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Legacy Report of the Portfolio Committee on Public Service and Administration on its activities undertaken during the 4th Parliament (May 2009 – March 2014)

1. Introduction

The dawn of the 4th Parliament in 2009, brought drastic transformation in government particularly at the Executive Authority level. South Africa is a progressive country which is characterised by its growing nation after every census counts. Census results therefore inform planning of the government in terms of spreading its services and aligning its budget towards fulfilling a better life for all. Indeed the ruling party or government has adjusted its plans accordingly with a hope of realising that every South African receives services provided by the three spheres of government. The 4th Parliament envisages the incremental approach by the departments to cater services that the previous government did not introduce as result of the demand of such services. New departments were introduced and duly configured, such as the Planning Commission, the Department of Monitoring and Evaluation, of Women, Children and People with Disabilities and Department of Education which split into Department of Basic Education as well as Higher Education and Training. The aim of this restructuring was to better align government and, as a result, improve service delivery.
Parliament as well had to adjust its Committees in line with the introduction of new departments at the Executive level. Subsequent to that the President introduced delivery agreements with outcomes based approach which drive government from a traditional way of delivery outputs but more on measuring its programmes through outcomes in changing lives of the people. An overarching feature was the move towards outcomes-based government, which was a system of government that could be measured on performance outcomes. The Department of Monitoring and Evaluation (DPME) was central to this since it was charged with defining these performance outcomes through a participatory process.

The entire Cabinet signed delivery agreements with the President committing the Executive to deliver services. The Planning Commission published the National Development Plan (NDP) vision 2030 with the slogans “Our future - make it work” as a country’s guiding plan to work towards envisioning the objectives of the document. Government departments aligned their strategic plans with the NDP which include the Department of the Public Service and Administration. Professionalisation of the Public Service is one of the key elements the NDP envisaged to achieve in 2030. 

Parliament through its “Portfolio Committees” as the extension of the National Assembly played critical role in overseeing the Departments in implementing outcome 12 and the plan for the country. The Portfolio Committee of Public Service and Administration conducted its oversight on its Department of Public Service and Administration and its entities such Public Service Commission, Public Administration Leadership Management Academy, State Information Technology Agency and Centre for Public Service Innovation. The Portfolio Committee oversight function was informed by the Constitution of the Republic, Chapter 10 on the principles and values of public administration to ensure that government conforms to these principles.          

2. Purpose of the report

The purpose of this report is to provide an account of the Portfolio Committee on Public Service and Administration work during the 4th Parliament and to inform the Members of the new 5th Parliament of key outstanding issues pertaining to the oversight and legislative programme of the Department of Public Service and Administration and its entities. 

This report provides an overview of the activities the Committee undertaken during the 4th Parliament, the outcome of key activities, as well as challenges that emerged during the period under review and issues that should be considered for follow-up during the 5th Parliament. It summarises the key issues for follow-up and concludes with recommendations to strengthen operational and procedural processes to enhance the committee’s oversight and legislative roles in future.

3. Functions of the Committee

The mandate of the Portfolio Committee on Public Service and Administration derived from the Constitution of the Republic of South Africa, 1996, Parliament’s vision and mission, and the Rules of Parliament. The mandate and the role of the Committee are therefore to:

· Conduct oversight on behalf of the public, over the Department of Public Service and Administration, to ensure executive enforcement of delivery of services to the people, as enshrined in the Constitution of the Republic of South Africa, 1996. Section 195 guarantees all South Africans a right to services that must be provided impartially, fairly, equitably and without bias.

· Oversee and review all matters of public interest relating to the public sector and economic development to ensure service delivery;

· Ensure compliance by the Department and its entities with relevant legislation (financial and otherwise); and

· Monitor the expenditure of the Department and its entities and ensure regular reporting to the Committee, within the scope of accountability and transparency.

3.1 Method of the work of the Committee

The meaning of the principles outlined in key documents by the Executive needed to be transformed within institutional terms of Parliament governing oversight. The management of legislative and oversight programmes by the Portfolio Committee have had to focus on the set agenda items of Executive documents, which comprise the following:

· Current legislation;

· State of the Nation Address (Annual fixed agenda item);

· Medium-Term Expenditure Framework (Annual fixed agenda item);

· Intergovernmental fiscal relations;

· Responses to media statements;

· Strategic plans of departments (Annual fixed agenda item); 

· Annual reports of departments and entities (Annual fixed agenda item); and

· Budget Votes (annual fixed agenda item).

The form, shape and structure of the above encompassed the following:

· Public hearings;

· Calling on departmental officials;

· Submissions to Parliament;

· Oversight visits to provinces;

· Oversight of legislation;

· Questions posed to Cabinet Ministers; 

· Forum created by the Portfolio Committee for Members to raise issues/questions or response to matters arising from respective Constituencies; and

· Continuous agenda items included to the programme of the Portfolio Committee when required.

4. Department of Public Service and Administration and Entities falling within the committee’s portfolio

4.1 Vision: A professional, productive and responsive public service and administration. 
4.2 Mission 

· Establish norms and standards to ensure that the state machinery functions optimally and that such norms and standards are adhered to.

· Implement interventions to maintain a complaint and functioning Public Service.

· Promote an ethical public service through programmes, systems, frameworks and structures that detect, prevent and combat corruption. 

· Contribute towards improved public administration in Africa and internationally through dialogue and sharing of best practices.

4.3 Legislative Mandate

The Department of the Public Service and Administration draws its mandate from section 195 (1) of the Constitution which sets out basic values and principles that the public service adheres to, and the Public Service Act (PSA), as amended. Here below are these principles and values:

· The functions of the public service.

· Organisational structures and establishments of departments and other organisational and governance arrangements in the public service.

· Labour relations, conditions of service and other employment practices for employees.

· The Health and wellness of employees; Information management.

· Electronic government in the public service.

· Integrity, ethics, conduct and anti-corruption; and; 

· Transformation, reform, innovation and any other matter to improve the effectiveness and efficiency of the public service and its service delivery to the public.
5. Delivery Agreement

During 2010, the President signed performance agreements with the Executives regarding 12 performance outcomes. The 12 priority outcomes Government has set for 2009-2014 for the Executive Authority of the DPSA are underpinned by outcome 12: an efficient, effective and development orientated public service. Subsequent to the signing of performance agreements, each Executive Authority signed with accounting officers of their respective departments. 

The Minister for the Department of Public Service and Administration (MPSA) and Minister for Arts and Culture are responsible and accountable to implement outcome 12. The delivery agreement is a sum total of commitments made by key government departments in all spheres to ensure that government is working together to improve on service delivery and lives of the people. The delivery agreement for outcome 12 covers the following key strategic areas; service delivery quality and access, human resource management and development, business process, system, decision rights and accountability, national building and identity, citizen participation and social cohesion.  

The MPSA is responsible for providing the institutional arrangements and governance framework to ensure an efficient and effective public service by among other things ensuring that its people, processes and technologies are aligned to support the fundamental requirements of government for good public administration; ensure the continual improvement in the cost, quality, access, responsiveness and speed of service delivery to citizens and address the transformation challenges faced by a developmental state. 

6. Entities:

	Name of Entity
	Role of Entity

	Public Administration Leadership and Management Academy


	The Public Administration Leadership and Management Academy’s (PALAMA) primary responsibility is to ensure the provision of training and management development for public servants in order to improve the capability of the State. The aim of PALAMA is to provide and co-ordinate the provision of training and management development interventions that lead to improved performance and service delivery in the public sector

	State Information Technology Agency


	The State Information Technology Agency (SITA) was established in 1999 to consolidate and co-ordinate the state’s information technology resources to save costs through economies of scale, to increase delivery capabilities and to improve interoperability

	Public Service Commission


	The Public Service Commission (PSC) is the only body empowered and constitutionally mandated to oversee and evaluate the functioning of the Public Service with a view to establishing good governance and best practice principles. Through its oversight, investigative and directing role, the PSC plays a significant role in transforming the Public Service. The PSC has revised its organizational structure to ensure that it fulfils its constitutional mandate and strengthens its strategic and operational support.




7. Key statistics

The table below provides an overview of the number of meetings held, legislation and international agreements processed and the number of oversight trips and study tours undertaken by the Committee, as well as any statutory appointments the Committee made, during the 4th Parliament:

	Activity
	2009/10
	2010/11
	2011/12
	2012/13
	2013/14
	Total

	Meetings held
	22
	26
	26
	25
	15
	115

	Legislation processed
	None
	None
	None
	None
	PAM Bill adopted 
	

	Oversight trips undertaken
	1
	2
	2
	1
	1
	7

	Study tours undertaken
	None
	1
	2
	None
	None
	3

	International agreements processed
	
	
	
	
	
	

	Statutory appointments made
	National Commissioners of the Public Service Commission
	None
	Two National Commissioners of the Public Service Commission


	None
	One National Commissioner of the PSC
	1

	Interventions considered
	SITA

with the Board for a turnaround strategy
	
	
	Oversight visit on Section 100 intervention in the Limpopo Province
	
	2


8. General achievements of the Portfolio Committee on Public Service and Administration

The following real and tangible achievements of the Portfolio Committee over the past five years (2009-2014):

· Developed Strategic Plan and Annual Plan for the Portfolio Committee.

· Annually conducted the Strategic Planning Workshops together with Department of Public Service and Administration and its entities.

· Annually approved Strategic Plans and assessed progress on sector Annual Performance Plans.

· Annually approved Budget Votes for the sector.

· Annually compiled the BRRR Reports for the sector.

· Conducted oversight visits at Thusong Service Centres in Gauteng, Limpopo, Mpumalanga and the Northern Cape provinces.

· Recruited and appointed the PSC Commissioners in 2009, 2010, 2011 and 2014.

· Undertaken study tours to Ghana and Indonesia (2010) and Cuba (2012).

· Conducted oversight over sector entities, including visits to the PSETA, PSC, DPSA, PALAMA, PSCBC and the CPSI.

· Determined and assessed corruption trends in the public service.

· Interrogated the National Development Plan (NDP) 2030 as the Governance Cluster.

· Conducted oversight visit on Section 100 intervention in the Limpopo Province.

· Commissioned the Public Service Commission to cover the local government in their reporting. 

· Critically analysed the Public Service Commission Reports: e.g. State of Public Service Report 

· Conducted oversight visit to Bosele School for the Blind in the Limpopo Province.

· Determined and assessed progress regarding MDGs in the Governance Cluster as well as in the entire public service.

· Annually assessed Government on reaching the 2% of the employment of the people with disabilities

· Annually assessed whether Government is employing previously disadvantaged groups such as women, and People with Disabilities at the senior level of management. 
· Adopted the African Peer Review Mechanism Report 
9. Major deliberations of Portfolio Committee from 2009 to 2014
9.1 Financial year 2009/10

The Committee discussed and adopted its five year plan. Members considered the agenda for each year and proposed different key result areas that should be incorporated into the plan. Members debated on a range of issues such as the training by the National Treasury, oversight visits, the study tour and local government elections. Finalisation of the single Public Service legislation was what the Committee envisaged to do in its term. Single Public Service Initiative attempted to harmonise approaches, rationalise the distribution of resources and optimise deployment of human resources. It aimed to ensure that the policies and programmes of government are realigned across the three spheres and implemented appropriately within same framework. Passing such legislation would be victory for the country and promoting chapter 10 of the Constitution in all three spheres, especially the municipalities who are autonomous.

Two international trips were allowed by Parliament per Committee within the five year period. The international studies were backed by the intensive research which resulted into the Committee to end up preferring to visit Ghana and Indonesia. The domain of the Government Employment Medical Scheme (GEMS) was cleared in terms of the reporting lines to the Committee.     

The year 2009 further marked the State of the Public Service Report by the Public Service Commission. The Report is a reflection of how government functions entirely. It was consulted with various stakeholders including experts on public administration. The report provided high level of constitutional values of public administration. The Report stated that only 4 out of 120 departments had received clean audits which concerned the PSC and the Portfolio Committee which oversees chapter 10 of public administration. Filling of vacancies became a critical matter that the Committee had to address which hampers service delivery in all spheres of government. Government departments had funded vacant posts which are advertised and taking more than 200 days whereas the minimum required should be 90 days to fill a vacancy. Financial Disclosure Framework (FDF) was one of the matters pursued by the Committee to assist the PSC to enforce all senior managers to disclose their interest with the aim of minimising corruption in awarding government tenders. Compliance had improved in government departments.  

Gender and disability targets remain a challenge to the Portfolio Committee as well as government departments. The Department of Public Service and Administration communicated the matter to its counterparts as serious concern that needs urgent attention by the Accounting Officers. Most of government departments had ensured the gender balance when employing especially at the senior management level. There was significant improvement in appointment of women at the senior management level. However the challenge was on the 2% target of employing people with disabilities especially at senior level. Mainstreaming disability in the workforce remains critical despite the introduction of the Department of Women, Children and People with Disabilities (DWCPD). The DPSA and DWCPD are working very closely in pressurising other government departments and entities to employ people with disabilities. A database has been created by the DWCPD and Department of Labour to assist government to recruit and scout for best talent and suitable people with disabilities. 
State Information Technology Agency (SITA) had organisational problems which required the Committee’s intervention. Rampant corruption was destroying the development of the Agency. Portfolio Committee ironed out administrative and governance issues with Board Members and Senior Management of the Agency. The Committee instructed SITA to come up with a turnaround strategy in an effort to save SITA from a state of collapse. Mismanagement was one of the matters that the needed to be addressed seriously.
The Programme of Action also included programmes to review and strengthen the functioning of Thusong Service Centres and frontline offices. The Portfolio Committee had to play closer oversight to the Thusong Services Centres and frontline offices which are pillars in the provision of the government services. The Committee decided that more on-site oversight should be undertaken on the Thusong Service Centres and Frontline Offices.    
9.2 Financial Year 2010/11

In the financial year 2010/11, Government introduced the delivery agreements which are more on the outcome based approach. The Portfolio Committee received a briefing by the Department on Outcome 12 A & B.  Outcome 12 aimed to achieve “an efficient, effective and development oriented Public Service and empowered, fair and inclusive citizenship”, and its seven outputs were outlined. The Department aligned the strategic plan and those of its entities with outcome 12 a few months after Minister signed with the President.  

During the briefing the following highlights were made by the Department in relation to aligning to outcome 12: Human resources systems were to be linked, and the PERSAL system was being cleaned up to dealing effectively with corruption in the public service. DPSA had built its anti-corruption capacity by establishing a special unit, had been instrumental in the Public Sector Anti-Corruption Capacity Building Programme, and was participating in an inter-Ministerial Task Team. Business Unity South Africa (BUSA) had commenced with the training programmes, that Integrated Financial Management Systems models were designed and were to be implemented, and that an Action Plan was awaiting Cabinet Approval.

The DPSA then briefed the Committee on the specific problems of and turnaround strategies for the State Information Technology Agency (SITA). There had been problems with the efficiency and effectiveness of SITA, its stability, poor procurement practices and governance, the execution of regulatory functions, and the high costs involved in acquiring Information and Communication Technology (ICT) services and products. The turnaround strategy would include strengthening of the SITA governance structures and the Executive, and a review of the pricing model and procurement processes. There was ongoing stakeholder involvement and relationship management, costing models had been developed and vendors were asked to reduce prices. The full Board of SITA had been constituted, and Executive Management appointments were in progress in that year, with a Chief Operations Officer already appointed. The strategy was being implemented, including the Auditor-General’s requirements, the operating costs had been contained, and there was ongoing stakeholder relationship management.

The Committee was very concerned about a lack of access to government services, especially in rural areas. Members were quite critical of the Thusong Service Centres, which were under-staffed and not functioning to full capacity, and questioned whether it would not be preferable to rely on electronic access through Public Information Terminals at post offices, or that Community Development Workers should play a more pivotal role. 

The Committee was concerned about the people on the ground not having access to government services, especially with the Thusong Service Centres. The DPSA had indicated that the GCIS had conducted extensive research on the Thusong Service Centres, had identified a range of problems and had already put mechanisms into place to address them. In addition, DPSA had also signed a contract with SITA for the implementation of LANS and WANS for the Thusong Service Centres that were still without this access. Where there is no electricity and telephone lines were available, satellite services had been used. Every Municipality were allocated Thusong Service Centres. In total there were 150 Thusong Service Centres in South Africa.  

The Portfolio Committee planned to undertake study tour to Ghana and Indonesia to learn best practices on the public service institutions and how best can they be implemented in South African government. The role of PALAMA was also part of the study tours specifically for Ghana Institute of Management and Public Administration which is fully fledged university that conferred accredited degrees. Collaboration with other Committees was a priority of the Portfolio Committee on Public Service and Administration. 

9.4 Financial Year 2011/12
As usual every year the Portfolio Committee oversees the strategic plan and Budget Vote 12 of the Department and its entities. The Committee constructively interrogated the strategic plan and Budget Vote 12 of the Department and its entities. A report about the strategic plan was written and expected the Department to respond on the recommendations. The Minister noted that the Committee had essentially raised six issues, which he outlined and expanded upon, after reiterating the broad strategy of the DPSA, and noting its specific programmes to instil a good ethos in the public service, to deal efficiently with anti corruption, to improve and modernise the public service, and ensure public participation.    

The Committee further strove to support the Department in accelerating the clean-up on the PERSAL systems and the implementation of the Integrated Financial Management System. The 2% employment of disabled person was one of the issues that the Committee was concerned about in the Public Service. The Department had achieved the 2% of employment of disabled people; however it’s working in collaboration with the Ministry of Department of Women, Children and People with Disability to address negative perceptions and attempt to encourage other departments to comply.  

The location of the budget of the Public Service Commission (PSC) did not sit well with the Portfolio Committee which compromises its independence in future especially in reporting. The budget of the PSC is within the budget of the DPSA which might automatically force it to account to the department. The matter was fully addressed and ironed out with the Department to restore the independence of the PSC according to the Constitution. The Committee influenced the Department and National Treasury to beef up the staff complement and increase the budget of the PSC to discharge its constitutional mandate. The Committee was briefed about the study on the status of Financial Disclosure Forms in government and monitoring and evaluation of the Department of Human Settlements.    

The connectivity of the Thusong Service Centres was major concerned for effective and efficient service delivery especially at the rural areas.  During the year under review it was noted SITA had connected 96 of the 123 centres. Subsequent to that government priority was on connecting schools which diverted SITA to concentrate on connectivity at the schools. Later SITA would connect the remaining centres. A management framework for Thusong Service Centres and ICT connectivity was being formulated. The was a proposals of taking Thusong Service Centres to the railway stations and the Department held discussion with the Passenger Rail Agency of South Africa around the subject.      

The Committee commended the repositioning of PALAMA, but stressed that PALAMA needed to deviate from its current client-driven approach, and ensure that it set benchmarks for prospective public servants to reach before they were accepted into the public service.

In the same financial year, the Department of Public Service and Administration briefed the Committee on progress on implementing the Millennium Development Goals. This summarised the Country Report 2010 which had already been presented to Parliament. The House Chairperson of the National Assembly and the Chair of Chairs gave an overview of Parliament's role in implementing the MDGs and related matters. The MDGs had been commonly accepted as a framework for measuring developmental progress. According to the MDG Country Report for 2007 and 2010, South Africa was well on its way to achieving the Goals by 2014. However, the reports acknowledged that challenges existed. 

The Department of Public Service and Administration presented the Governance and Administration Cluster’s Implementation of the HIV/AIDS and Tuberculosis Management Policy for the Public Service, Development of HIV&AIDS Mainstreaming Guidelines and Provision of Training on HIV&AIDS Mainstreaming. The presentation outlined the Context  of the Cluster’s implementation of the HIV&AIDS and Tuberculosis management policy for Public Service; the definition of HIV  and AIDS mainstreaming; the HIV  and AIDS and Tuberculosis management policy for the public service; the process pillars for implementation of HIV and AIDS and Tuberculosis management policy; the achievements on the training on mainstreaming of HIV and AIDS; the capacity development on simultaneous mainstreaming of HIV  and AIDS, gender and human rights; the gender mainstreaming training; and concluding remarks.

The Committee received presentations from the Department of Public Service and Administration (DPSA) as well as the Public Service Commission (PSC) on the high level of suspensions in departments and the lack of adherence to disciplinary processes. Both entities produced studies that showed that most departments exceeded the prescribed timeframe of 60 days in which to finalise disciplinary procedures. It was also found that most departments had capacity problems that hindered them from finalising investigations, and that many officials did not understand labour relations management or what precautionary suspensions entailed. 


Members were shocked that 99.2% of the precautionary suspension and disciplinary cases were in the security cluster. They noted the “staggering” R51.9 million spent on salaries of employees that were suspended during the 2010/11 financial year. The Committee needed to know why organisations like the Public Administration Leadership and Management Academy (PALAMA) were not called on to train Human Resource management throughout the public service.

  9.5 Financial year 2012/2013

The delivery agreement between the Ministry for Public Service and Administration (MPSA) and the President instructed the MPSA to develop strategy to ensure that suspensions with full pay were finalised within the prescribed timeframes. The DPSA conducted a study on the management of discipline and incapacity due to poor performance in Public Service in 2010. The study showed that cases were not finalised within the 60 days prescribed by the Disciplinary Code and Procedure and Chapter 7 of the Senior Management Services (SMS) Handbook. 

The Committee was further briefed on the PSC Consultative Report on the method of the manner in which HOD’s were recruited, appointed and managed which required rethinking and identified the challenges evolved in the process therefore.  The key challenge was that appointment process ultimately did not result in the selection of the best candidates for the job and the short-term nature of the employment contracts tended to encourage a high level of mobility among HODs. Furthermore the performance management and development process was applied with disturbing level of inconsistency. There is lack of uniformity in the process of HOD’s being evaluated. The Department of Monitoring and Evaluation was present during the deliberations of the HOD’s matters. The Forum of South African Director-Generals (FOSAD) was in agreement with the PSC report. 

     
The Committee was briefed on the Department of Public Service and Administration on approach and progress towards implementation of the Integrated/Single Public Service Bill.  Single Public Service arose from a Cabinet decision of 31 May 2006. The main philosophy was to have the machinery of state across the three spheres of government strategically aligned and harmonized to complement one another so as to more effectively fulfil the goals of the developmental state and in particular, the pressing and urgent service delivery needs. The Single Public Service would also promote mobility of staff between the spheres thereby facilitating optimal deployment of skills. 

For the first time in the democratic government, the wage negotiations had resulted in an agreement which would provide for planned salary and benefits increases over the three years period. The state and labour organisations had compromised on the issues and had eventually reached a settlement. By implementing the increases on 1 May instead of the normal date of 1 April, the immediate impact on state coffers would be reduced. Increases would be linked to the Consumer Price Index. The overall percentage of the public service wage bill had reduced from 38 to 34% of total state expenses. Improvements to the conditions of service included bonuses for qualifications and long service, and adjustments to the leave policy. 

9.6 Financial Year 2013/14

The readiness of PALAMA on becoming a School of Government was entertained by Portfolio Committee. The National School of Government (NSG) has been regarded as government solutions in transforming and reorientation of the public service through training and development. What concerned the Committee was whether the National School of Government would operate differently from PALAMA. Funding or cost implications to implement the National School of Government was a concern to the Committee. Clear business plan model of the National School of Government made the Committee worrisome. The National School of Government was launched in October 2013 by the Minister for Public Service and Administration. The roles and responsibilities between Public Sector Education Training Authority and PALAMA/National School of Government were clarified. 

The 2% targets of employment of Persons with Disabilities always become a yearly agenda item of the Portfolio Committee which strives to fight for the rights of employment of PWD. The Committee noted that people with disabilities are still confronted with a high number of people who are unemployed. Accessibility of the government buildings is one major responsibility of the Committee to enforce that all buildings conform to the minimum standard to accommodate everyone including persons with disabilities. Collaboration with other government departments that have disability programmes should be fostered to ensure coordination of integrated services to the people with disabilities. Few departments had reached 2% target in this regard. 

The Department of Public Service and Administration was called to account to the Portfolio Committee on the pertinent issues raised during the Budgetary Review and Recommendation Report and 2013/14 strategic plan. A full report was presented by the Minister which provides way forward of the implementation of the BRRR recommendations. The Presidential Remuneration Review Commission (PRRC) had been established by the President. The Commission was set to resume its duties for 8 months and within 2 months of finalising its project to report back. Priorities of the Commission would firstly be on teachers. Former Chief Justice Ngcobo was appointed to head the Commission. 

The Community Development Workers (CDWs) featured much on the deliberation of the Committee. The Committee questioned issues around the institutional arrangements and policy directive on the Community Development Workers. The Department was urged to develop a model on specialisation of the CDWs. There is national task team established and working with the Master Plans on the CDWs. A memorandum was written to the Cabinet which clearly states location and the roles of the CDWs.

The Minister further briefed the Committee on key programmes identified to transform the public service to high productivity machinery capable of fast tracking the implementation of the National Development Plan (NDP). Professionalising of the public service would be included in the programme of the National School of Government. The poor audit obtained by departments was as a result of non-compliance with regulations, norms and standards. As result of non-compliance the DPSA had established the Office of Norms and Standards to monitor government compliance. 

The Public Administration Ethics, Integrity and Disciplinary Technical Assistance Unit was also on the pipeline to be established to uproot rampant corruption in the public service immediately when the PAM Bill has been endorsed by the President into the law. The Unit would work closely with other corruption agencies such as the Hawks, and Special Investigative Unit. The Unit is supposed to deal decisively with corruption, maladministration and fraud in the public service and to make provision for the role of tender review board and thus compel public servant to declare their interests. The Unit would ensure that disciplinary hearings take place and if there are criminal matters they will be referred to the relevant agencies. The Case Management System would ultimately be updated to determine time lapse of the cases.  The budget allocation and costing model was a concerned to the Portfolio Committee on the implementation of the Unit. 

Portfolio Committee endorsed and supported the African Charter. The Minister for the DPSA further highlighted to the Committee that part of the 2012 multi-year salary deal was to reaffirm and recommit the Public Service Coordinating Bargaining Council (PSCBC) by signing the Service Charter. Multi-year salary negotiations brought stability in the country.  On the 28 August 2013, the Minister launched the Service Charter and the Batho Pele Call Centre at Gallagher Estate.  The Charter would significantly contribute positively in growing the relationship between the employer and employees and professionalising the public service. The Public Servant must reconfirm that anyone who would violate the charter would not be defended and they are putting interest of the people first. Thirty member states had signed the African Charter however not all had ratified the Charter yet.                     

10. Briefings on public hearings

The Portfolio Committee held public hearings on 07 March 2014 concerning the Public Administration Management Bill, which was subsequently adopted after a clause by clause interrogation 

11. Legislation 

 During the two terms of 2013 and the first term of 2014 the Portfolio Committee dealt with the Public Administration Management Bill. After deliberations and workshops on the Bill, Parliament sent the Bill to the National Council of Provinces after the Bill was properly tagged. The Bill was then referred by the National Council of Province to the Portfolio Committee after the NCOP approved it with a majority of provinces. The Portfolio Committee adopted the Bill after conducting public hearings on 07 March 2014. 
12. Oversight trips undertaken

12.1 Institution visits
(i) Oversight visit to Northern Cape and Gauteng Province 

On 05-09 October 2009, the Portfolio Committee visited the selected Thusong Service Centres in Northern Cape and Gauteng Provinces. The aim of the visit was to establish the current state of Thusong Service Centres, assess what services were provided and the challenges experienced. The report was adopted by the National Assembly house. The recommendations became binding to the department.  

The Portfolio Committee made the following recommendations, knowledgeable that the Executive is in the process of attending to the challenges of Thusong Service Centres and Community Development Workers, nationally:  

· A Centre Manager should be appointed to each Thusong Service Centre, and all centre activities should be coordinated by the centre manager.

· The buildings that house Thusong Service Centres should be maintained and kept clean at all times, in order to ensure a healthy working environment for staff and the public that frequents the centres. The working environments for Thusong Service Centre staff should be normalised across all provinces.

· The varying methods of reporting, funding and monitoring and evaluation across provinces should be normalised. 

· Clarification of staff roles and responsibilities will assist in the provision of services. 

· Departmental funds should be ‘ring-fenced’ specifically for service provision in Thusong Service Centres. Under-resourced and under-staffed offices should thereafter cease to be a challenge. 

· Greater visibility of Thusong Service Centres, and the services they provide, should be prioritised. Clear and updated signage should be erected as soon as possible to increase the visibility of existing Thusong Service Centres in the Communities they serve. 

· IT Infrastructure and Software maintenance should form part of any IT service agreements that Thusong Service centres enter into.

· The establishment of Thusong Service Centres in rural areas should be prioritised, in order to provide access to services to rural communities. 

· Mobile Units that service rural communities should be replaced with offices in the affected communities. 

· Departments that provide services from Thusong Services Centres should pay for the municipal services they use. Payment of outstanding rental, water and electricity accounts should be prioritised. 

· The Ministry of Co-operative Governance and Traditional Affairs, in partnership with the Ministry of Public Service and Administration, should report to Parliament the progress made in implementing the above-mentioned recommendations by the 31 March 2011.
(ii) Oversight to Public Administration Leadership and Management Academy, State Information Technology Agency and the Public Service Commission in Pretoria
On 03 -04 August 2010, the Portfolio Committee undertook a visit to Pretoria to visit PALAMA, SITA and PSC in their offices. The main purpose of the visit to was to interact with training providers and learners to establish whether PALAMA was achieving the mandate; to meet with relevant staff and officials of each entity to establish whether the PSC, SITA and the PALAMA were suitably capacitated to implement its work prior to the Public Service Management Bill being processed by Parliament. To discuss with the relevant officials matters that was to be taken into consideration when the draft Public Administration Management Bill was to be introduced in Parliament. The report was adopted on 13 April 2011. 
The following were proposed during the oversight visit: the Committee and PALAMA should engage further on the transformation of PALAMA. It was highlighted that PALAMA should move towards giving certification of skills acquired for training undergone, instead of only certificates of attendance for students that enrol in their training. PALAMA’s ccadre development programme would require a Committee workshop for the Committee to deal with the matter. It was highlighted that the more straightforward the curriculum was, the better it would be implemented. PALAMA should partner with SITA regarding the development of a Public Servants’ skills database and other ICT matters.
(iii) Oversight visit on the Department of Public Service and Administration, Public Service Bargaining Council, Centre for Public Service Innovation, Public Service Commission and Public Protector 

The Portfolio Committee visited the Department of Public Service and Administration, Public Service Bargaining Council, Centre for Public Service Innovation, Public Service Commission and Public Protector on 25-28 July 2011 and 02 – 04 August 2011. The purpose of the visit was to conduct oversight of the administration of various entities that play an important role in the functioning of the South African Public Service. 

The Portfolio Committee, having duly reported on its oversight visit for 2011, recommended the following: 

Public Service Coordinating Bargaining Council 

The period in the year that negotiations take place should be reconsidered. It was recommended that Labour and Government reach agreement on the salary levels before departmental budgets are signed off by National Treasury. However, this recommendation requires further discussion by the parties involved. 

A bargaining council should be created for the national and provincial legislators of South Africa, in order to ensure that public servants working within legislators are also protected by the labour laws of South Africa. 
Department of Public Service and Administration
The Minister of Public Service and Administration should report to the Committee on the progress made with filling of vacancies that exist within the Department of Public Service and Administration.  

Centre for Public Service Innovation
The CPSI should, through the Minister of Public Service and Administration, resolve their establishment as a government component as soon as possible. A report should be submitted to Parliament on the progress made in this regard six months from adoption of this report by the National Assembly. 

Public Service Commission
The Budget of the Commission had always been a separate vote until the 2010/11 financial year. The budget of the Public Service

Commission should be removed from the Budget Vote 12 for 2012/13 and be made to have its own Vote. 

The Commission should issue a directive that all HODs ought to sign their performance agreements by a particular date provided.  The HODs and Executive Authorities who fail to adhere to the directive should be reported to Parliament a month after the date specified by the Public Service Commission for signing has expired.  
Public Protector
The Office of the Public Protector must make use of the Budgetary Review and Recommendation Reports (BRRR) process of Parliament to receive more funding.  In this respect, it should make direct representations to the PC on Justice and Constitutional Development for it to recommend that this Office receive a greater allocation from the Department of Justice and Constitutional Development.

(iv) Oversight visit to Government Pension Administration Agency (GPAA), GEMS, Public Service Sector Education & Training Authority (PSETA) offices in Pretoria

On 24-26 July 2012, the Portfolio Committee visited the Government Pension Administration Agency (GPAA), Government Employee Medical Scheme (GEMS), Public Service Sector Education & Training Authority (PSETA) offices in Pretoria. The rationale for the visit was for the Portfolio Committee to understand business operation through oversight of the PSETA, the Public Service Collective Bargaining Chamber (PSCBC) and the Government Pensions Administration Agency (GPAA). The report was adopted by the Committee on 24 October 2012.  

The recommendations are as follows:

The GPAA

· The GPAA should make necessary effort to trace beneficiaries to alleviate poverty and to resolve the plight of families and pensioners who are not receiving their due payments

· The GPAA should quickly resolve issues with the South African Revenue Service (SARS) in order to effect payment to pensioners and beneficiaries.

· The GPAA must try its level best to pay out as soon as it receives all documentation from the pensioners and beneficiaries. 

· The GPAA needs to issue cheques as well in order to accommodate the beneficiaries that have no banking accounts.
PSETA
· PSETA must introduce a turnaround strategy in order to correct the adverse findings of the Auditor-General.
· PSETA must ensure that its skills improvement strategy is in place so that departments who are not paying the 1% skills levy can see the value for money and be encouraged to pay.
· PSETA must be proactive in doing research to find out which skills are not catered for in the public sector so that its skills improvement strategy focuses on these shortages.
(v) Oversight visit on Section 100 of the Constitution in Limpopo Province

On 30 July to August 2012, the Portfolio Committee conducted an oversight visit concerning section 100 of the Constitution in Limpopo Province. The objective of the visit to Limpopo was to meet with the Premier of Limpopo and his Executive concerning the Section 100 intervention by the National Government, which put the Limpopo Province under administration. There were provincial departments affected by the Section 100 intervention. 

The Portfolio Committee also met with representatives from the National Treasury, the Auditor-General, the Public Service Commission and the Department of Public Service and Administration, all assigned to Limpopo Province regarding the intervention. The PC also visited the Bosele School for the Blind and Deaf to determine challenges experienced by teachers and learners in the school. The Committee adopted the report on 24 October 2012.
The Committee made the following recommendations: 

· The DPSA should ensure the availability of an MOU which will foster a working relationship between employer departments and GPAA to ensure speedy payments of claims. The lack of a Memorandum of Understanding with employer departments was a grey area, especially with the Department of Public Service and Administration as the employer.

· The Department of Public Service and Administration should address what appears to be a conflict with regard to the roles of PSETA and PALAMA.

· The Department of Education should make resources available for Bosele to have a media centre which will incorporate a Braille production unit. The unit should be capacitated with a full time Braille translator and thus alleviate the shortage of Braille books for students. This will go a long a way to ensuring that learning is not disrupted.
· The South African Cabinet, which took a decision to place Limpopo Province under administration, should facilitate, as a matter of urgency, the signing of the MOU between the Administrators and the Limpopo Provincial Government.

(vi) Oversight visit in Mpumalanga and Limpopo Provinces
The Portfolio Committee conducted an oversight visit on 23-26 July 2013 to Limpopo and Mpumalanga Provinces.  The objective of the oversight was to assess the adherence of the public administration values and principles; to determine the service delivery challenges facing Thusong Service Centres, police stations, and hospital; to assess compliance with regard to the Batho Pele principles and quality of service delivery; to afford the Portfolio Committee with an opportunity to observe the proceeding of various services rendered at Thusong Service Centres, police stations and hospital; engage recipients/beneficiaries of services at the Thusong Service Centres, police stations, and hospital to note their concerns as a way of public participation in effort to improve service delivery; to assess how effective front line officials are in assisting people who seek services; to assess working conditions with aim of improving service delivery for the officials in executing their daily duties and to monitor compliance on gender representivity and people with disabilities. The report was adopted in September 2013.   

The following are the recommendations made during the oversight visit by the Portfolio Committee which are as follows: 

· The Moremela Thusong Service Centre should be refurbished to accommodate the people with disabilities who will be requiring services. 

· To ensure that the rural Thusong Service Centres are provided with a sufficient budget. 

· The Thusong Service Centres should reflect its services available on the boards outside the building to indicate which departments are represented to avoid people travelling long distance. 

· The Portfolio Committee on Public Service and Administration will arrange a meeting with other relevant government departments which provides essential services to the Thusong Service Centres to discuss the state of Thusong Service Centres at the rural areas and its effectiveness in providing services to the people. 

· The Portfolio Committee witnessed the progress of ICT connectivity reported by State Information Technology Agency (SITA) during the meeting of June 2013. However, SITA should upgrade internet connectivity at the rural Thusong Service Centres which is always slow and hampering service delivery. The internet lines are very slow and were down for long time. 

· The Department of Public Service and Administration (DPSA) is conducting a study on geographic norms on service points. The findings of the study should be shared with the Portfolio Committee. 

· Lack of clear reporting lines and coordination of functions from various departments that render services in the Thusong Service Centres need to be refined.

· The Portfolio Committee will engage the DPSA about the issues of lack of uniformity in some Thusong Service Centres reporting to the Municipalities. The Portfolio Committee felt that the Thusong Service Centres should directly report to the Premiers’ Offices to foster provincial departments to collaborate in delivering integrated services to the people.

· The Portfolio Committee together with Department of Public Service and Administration and Department of Co-operative Governance to discuss how best Municipalities can collaborate with the rural Thusong Service Centres as way to fast track and improve service delivery in our communities. The budget for the Thusong Service Centres needs to be relooked to ensure that they are fully funded. 

· Renting or leasing of buildings at the Thusong Service Centres force other government departments not to operate for all the weekdays.

· The Provincial Department of Health and Social Development should ensure that its human resources process should not jeopardize the operation of Letaba Hospital which ultimately put the lives of the people at risk. 
· Ineffective water system needs to be attended to at the Letaba Hospital which causes pipe leakages and some wards not getting water regularly.
12.2 Challenges emerged during the oversight visit: 

 (i)  Technical challenges

There were delays on the administration of Parliament with regard to the approvals of the submission to authorise the oversight trip undertaken in July 2013. Letters were forwarded two days before the Committee departed to the Provinces which disorganised them in terms of preparing for the Portfolio Committee oversight. This results to Portfolio Committee Members not engaging with people who can take decisions and implement some of the recommendations. Communication breakdown between Parliament and Provinces was also cause of concern in facilitating the oversight visit which resulted in some sites not being visited.  Selection of sites to be visited without background information of the service delivery points badly affects the work of the Researcher and Content Advisor. Changing site to be visited while on the tour is another challenge which affected the entire oversight site planning. 

(ii) Content-related challenges

 Due to short time preparation much was not done in terms of the preparation of the brief documents for the Members of the Committee.  In some cases back-up system like tape recorder are necessary to refresh the memory and assist in capturing critical matters raised by the communities. Standardisation of the reporting framework of all oversight conducted by different Committees is critical and important for institution.     

(iii) Issues for follow-up

The 5th Parliament should consider following up on the following concerns that arose:

· Improvement on targets concerning people with disabilities.
· Improvement on compliance with financial disclosure framework.
· Commissioning the PSC to evaluate the work and teaching programmes by PALAMA/National School of Government after a determined period before the 5th Parliament rises.
The next Portfolio Committee should/may follow up on most of the recommendations which are not implemented.   

13. Study tours undertaken

The following study tours were undertaken:

	Date
	Places Visited
	Objective
	Lessons Learned
	Status of Report

	20 July – 03 August 2010
	Ghana and Indonesia simultaneously
	Learn about standardised public administration practices, across different tiers of government, in preparation for the draft Public Administration Management Bill
	All officials in all spheres of government are civil servants.

No resignation is required when an official moves from one sphere of government to the other
	Adopted by the Committee

	21-26 January 2012
	Cuba
	To obtain an in-depth knowledge on the standardised public administration practices of the Republic of Cuba, given their governance structure.   
	The Cuban socialist model in relation to the public administration. South Africa and Cuba had healthy relationship over the past years. Education offered freely by the government.  

Committee learned how corruption is tackled by Cuban government. Code of ethics was introduced for public service.

If an official was found guilty of corruption, that official was no longer allowed to work for public service.   
	


14. Statutory appointments

The following appointment processes were referred to the Committee and the resultant statutory appointments were made:

	Date
	Type of appointment
	Period of appointment
	Status of Report

	25-26 February 2014
	Public Service Commission 
	Five year period
	A PSC Commissioner was appointed beginning of March 2014


15. Obligations conferred on committee by legislation:

Prior 2009, Parliament could not amend Money Bills. The Constitution, section 77 which clearly stipulates that: 

· “All money Bills must be considered in accordance with the procedure established by section 75. An Act of Parliament must provide for a procedure to amend money Bills before Parliament”.
· The Money Bills Amendment Procedure and Related Matters Act (No. 9 of 2009) - gives Parliament powers to enable it to change aspects related to tabled Money Bills.

Since October 2010, Parliamentary Portfolio Committees compile Budgetary Review and Recommendation Reports (BRRR) that assess service delivery performance given available resources; to evaluate the effective and efficient use and forward allocation of resources and may make recommendations for future utilisation of resources. All government departments and their entities had to undergo the process of the BRRR through their respective Portfolio Committees. The Department of Public Service and Administration (DPSA), Public Administration Leadership and Management Academy (PALAMA), Public Service Commission, Public Sector Education and Training Authority (PSETA) and State Information Technology Agency (SITA) have to table annual reports before the end September in Parliament. 

The Committee rigorously analysed the annual plans of the Department and its entities on annual basis since the introduction of the BRRR by Parliament. It is quite critical during the year under review for department and its entities to account on quarterly basis to the Committee on achievement of financial and non financial performance. The Committee had compiled a number of reports since the introduction of the BRRR process and the House adopts them to allow the Department and its entities to implement the recommendations. 
15.1 Challenges  

Late tabling of the annual reports does not provide the support staff with ample time to critically analyse the reports. Delay in tabling affects proper or thorough analysis, which does not equip Members to understand the strength and weakness of their Department and its entities. The Portfolio Committee should ensure on quarterly basis that the Department and its Entities submit their quarterly reviews to be scrutinised as a build-up towards the BRRR process. The recommendations of the BRRR should be followed up by the support staff to ensure that Department and its Entities implement them.        

15.2 Issues for follow-up

The 5th Parliament should consider following up on the following concerns that arose:

· The Portfolio Committee to monitor the implementation of the number of recommendations made during the 2013/14 Budget Review and Recommendations Report. 

· Analyse trends of the findings of the Auditor-General and National Treasury in terms of their Annual Report.  

· Ensure that the annual plan for the year under review is aligned to the National Development Plan, Medium Term Strategic Framework and delivery agreement.  

· Align the new strategic plan of the Department and its entities to the priorities the new government.   

16. Summary of outstanding issues relating to the department/entities that the committee has been grappling with 

The following key issues are outstanding from the committee’s activities during the 4th Parliament:

	Responsibility
	Issue(s)

	Portfolio Committee
	Clarification of the funding of the PSETA with the Department of Public Service and Administration and the Department of Higher Education. 

	State Information Technology Agency
	SITA must analyse carefully the audit opinion raised in the Auditor-General’s Report and present to Parliament how they will resolve the challenges rose in the report.



	Portfolio Committee
	The Portfolio Committee to develop an action plan to monitor progress on the BRRR recommendations throughout the year. 



	Portfolio Committee
	Presidential Remuneration Review Commission to investigate the salaries and conditions of the Public Servant with first preferences given to the teachers and nurses.  


17. Recommendations

(Include possible recommendations to resolve operational and/or procedural concerns encountered during the 4th Parliament)
17.1 When oversight trips and study tours are organised, there must be free flow of information between the Committee Section and the Research Unit so that necessary approvals can be obtained on time. Experience has shown that this is not always possible and it resulted in the Researcher not undertaking certain oversight visits.
18. Committee strategic plan 

Due to the absence of the full support staff in the PC on Public Service and Administration, the Committee utilise the programme to guide its operations. However the Committee is fully capacitated with support staff to complement its work. The 5th Parliament through its Portfolio Committee on the Public Service and Administration should develop strategic plan to direct their intended objectives with the aim of providing effective and efficient oversight.   

19. Key Areas for Portfolio Committee future work

19.1 Department of Public Service and Administration

· The Department should attend to the improvement of targets concerning the affirmation of the people with disabilities. Gender and disability employment targets remain a challenge in the Public Service especially at senior management level. 
· More attention should be given to ICT programmes in order to address connectivity in rural Thusong Service Centres to ensure the utility and value for money for the existence of these centres and programmes.

· Collaboration of the DPSA with the HRCSA leaves much to be desired. Skills in dire sectors will not improve if there is no collaboration. The Department is urged to give this matter its urgent attention and subsequently report to Parliament how it is going to address this challenge.

· The PAM Bill consultation and facilitation process needs to be speeded up in order to address challenging policy areas regarding section 100 intervention, anti-corruption programmes and improving on compliance standards.

· Parliament would like to perceive an improvement on the vacancy rate from 8% to 9% down to 5% in the department and in the entire public service. 

· The Department should conduct a proper analysis of data concerning its Study on Productivity Management in order to fully determine the causes of lack of productivity in certain service delivery activities with a view to addressing the service delivery protests and community dissatisfaction about services. 

· The Department of Public Service and Administration should play a significant role in assisting SITA to achieve its intended targets. 

· Parliament requests that the Minister and the Director-General should introduce a “Consequences Management” strategy in order to deal with non-compliance with laws, regulations, policies and sound financial management practices in the public service.  

· Parliament requests that it be furnished with a progress report on the Disciplinary Code and Procedure for the Public Service so that it can determine whether the entire public service is able to deal with disciplinary challenges emanating from non-compliance with legislation, policies and regulations. This is in line with Parliament’s proposal for the formulation of a “Consequences Management” strategy. Parliament sees the Disciplinary Code and the ‘Consequences Management” strategy as a panacea for the affirmation of people with disabilities, among other things, for which the public service had failed to reach set targets.

· Parliament recommends that all departments should align their exit strategies with identification of employees as under studies of those employees who are due to exit the Department or the public service. This should address the concern regarding gaps in financial and administrative accounting. 

· Parliament is concerned about management and administrative instability that occurs when the Executive Authority moves from one department to the other as this compromises financial and administrative accountability. Parliament recommends that there should be minimal movement of the administrative component even as the Executive Authority moves from one department to another. 

· Parliament is concerned about the outcry from public servants their families concerning long-drawn delays in pension payouts. Parliament requests the Government Employees Pension Fund (GEPF) and the Government Pensions Administration Authority (GPAA) to present a three-year report on how they had paid out pensions and the challenges they had met and how they had addressed these challenges over this period.
19.2 National School of Government

· The PALAMA to develop Business Model that would allow a smooth transition into a School of Government from being an academy.
· PALAMA provide the Committee with clear details why they need an increase in budget allocation.
· Parliament would like to perceive proper tracking of unemployed graduates who participate in the Breaking Barriers to Entry (BB2E) project so that they are not lost to the public service after investment on them by the State.  

· PALAMA/NSG should come up with proper and efficient funding model to set a base for trainers who will dedicate their service, skills and expertise to the public service. The School should have its own teaching and facilitation staff without relying to a greater extent on private facilitators and trainers, if it has to effectively offer courses tailor-made for the public service. 

· Parliament requests PALAMA/NSG to present a clear organogram layout, costing analysis, offerings tailor-made for the revised mandate, objectives of the new mandate as well as the income-generating map of the School.  
· To avoid policy implementation gap, PALAMA/NSG must not ignore collaboration and consultation with PSETA, Department of Higher Education and Training (DHET), Human Resource Council of South Africa (HRCSA), SETA’s, and tertiary schools of public administration/government/management. 

· The organogram of the NSG needs to be formulated efficiently and properly to show exactly how the training operation side fits into the configuration of School of Government. 

· Vacancy rate at PALAMA/NSG is a cause for concern to the Portfolio Committee. PALAMA/NSG should urgently and gradually fill all the funded posts prior to migrating or transforming into the National School of Government. As the process of migrating and transforming unfolds, and a necessity presents itself for more vacancies; the NSG must gradually fill these vacancies to cater for the need.

· Employment of People with Disabilities should be taken seriously by PALAMA/NSG prior to transforming into the National School of Government.

19.3 Public Service Commission

· The fifth Parliament through the Portfolio Committee consider various reports published by the PSC and enforce directive/recommendations to government departments and its entities implicated. 
· Portfolio Committee requests the National Treasury to reasonably increase the PSC budget of the medium-term to accommodate the mooted extended mandate to all spheres of government. This budget would cover financial as well as human resource issues of the extended mandate to cover local government in their reporting. 
· Portfolio Committee requests the Commission to measure the effectiveness and impact of the training courses provided by PALAMA/NSG to the public servants through conducting evaluation studies.

· Portfolio Committee requests the Commission to finalise and present its perspective on the concept and features of a developmental state.

19.4 State Information Technology Agency
· SITA had organisational problems which required the Committee intervention. The Committee instructed SITA to come up with turnaround strategy in an effort to save itself from a state of collapse. Mismanagement was one of the matters that the needed to be addressed seriously.

· SITA’s pricing model and customer satisfaction be reviewed and viewed in the light of relationship it wants to build with the state departments regarding procurement.
· SITA reports on progress made regarding the strategy to minimise conflict between itself and state departments concerning the supply chain management and procurement.
· SITA must sharpen and tie up the gaps in their procurement management system.
· The Committee is concerned about the imbalances between the targets achieved and expenditure on programmes for the annual report of 2012/13 financial year. There should be close monitoring of SITA in the current and future years to avoid non-performance by the Management and the Board. 
· SITA must on quarterly basis inform the Portfolio Committee on the strategy to deal with human resource, financial management and governance issues. 

· Rural Thusong Service Centres still have a major challenge in terms of connectivity and slow internet, which hampers service delivery and therefore the Committee, urges SITA to prioritise this matter. 

20 Recommendations
It recommended that the Portfolio Committee should:

· Adopt the report as true reflection on the achievements of the activities of the Key Performance Areas. 

· The National Assembly to note and endorse the Legacy Report for the consideration by the 5th Parliament

· For the 5th Parliament to consider the work of the Fourth Parliament and may implement some of the recommendations and do follow-ups on outstanding issues.  
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