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NURCHA’s Mandate 

NURCHA Mandate 

“NURCHA ensures the availability of bridging finance to small, 

medium and established contractors, building low and 

moderate income housing and related community facilities 

and infrastructure.” 

NURCHA Vision 

“To be regarded as a partner of choice for those seeking 

innovative bridging finance solutions” 

NURCHA Mission 

“NURCHA initiates programmes and takes considered risks to 

ensure a sustainable flow of finance for the construction of 

low-income and affordable housing, community facilities and 

infrastructure. We work in partnership with all role-players in 

these markets to maximize the development of sustainable 

human settlements” 
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Role Of DFI’s: Private Sector 

and DFI’s 

COMMERCIAL  

LENDING  

SPHERE 

DEVELOPMENT 

FINANCE 

SPHERE 

             Innovation 

 

Low margin 

Lending 

 

High risk 

lending 

Lower risk 

 

Higher return
  

 

• Financial and non-financial (developmental impact). 

• Instrument of state policy yet separate entity. 

• Innovation and testing new ideas. 

• Appropriate funding structure. 

• Additionality. 

• High risk and high likelihood of losses. 
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NURCHA’s Products and 

Service Offerings 
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NURCHA’S CORE BUSINESS   

LENDING PORTFOLIO 

Affordable 
Housing 
Lending 

Programme 

Subsidy 
Housing 
Lending 

Programme 

Infrastructure 
Lending 

Programme 

PROGRAMME AND FUND 
MANAGEMENT PORTFOLIO 

Contractor 
Financer and 
Development 
Programme 

Provincial and 
Municipal 
Support 

Programmes 

Account 
Administration 
Programmes 

NURCHA’s Core Business  
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Strategic Plan – Operating 

Environment 
• International economy 

– Subdued economic recovery prospects. 

– Sourcing international concessionary funding. 

• South African economy  

– slow down in the lending towards affordable the end user home 

loan market. 

– Higher input costs and reducing contractor profitability. 

• Local and Provincial Government – 

– Administrative and capacity constraints in contract and 

programme management. 

– Procurement of service providers and budgetary expenditure 

remains a challenge. 

• Construction Industry 

– Subdued  activity and tight competition. 

– High lending risks and high provisions for losses. 

 

NURCHA’s 5 year strategy is in the first year of  

implementation and targets have not been revised. 
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Programmes Challenges and 

Response: Subsidy Housing 

• High risk and high provisions. 

• Implementation of the certificated based lending 

– reduced project volumes.  

– decline in the default rate. 

• Lower volume of projects issued. 

• Replace fund for subsidy lending programme, 

– OPIC/SEDF/FNB with primary guarantor (OPIC). 

–  A replacement guarantor – engagements with NDHS and 

National Treasury.  

– Efforts to secure partner to issue lending facility at 

concessionary rates. 

– Deliver a lending programme at Prime +2% to Prime +5%. 
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Programme Challenges and 
Responses: Subsidy Housing 

• NURCHA lends directly  

– Discontinued intermediary model. 

– Building closer relations with Departments. 

– Responsive to emerging risks. 

• Vigorous collection drive to recover the delinquent 

book. 

• Development and implementation of the Contractor 

Finance and Development Programme (CFDP) 

– Non financial services – mentoring and accredited training 

(R20million grant from government). 

– Lending. 

– Targeting women, youth and disabled for two year participation. 

• Programme management portfolio 

– ‘Lends a hand’ on contract management and service delivery 

challenges. 

– Establish sustainable solutions for effective execution of 

contract and programme management functions. 

– Capacity to plan and execute programme.  
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Programme Challenges and 
Responses: Infrastructure 

• Suffered significant losses despite various 

interventions and risk mitigation measures that have 

been implemented. 

• Reduced interest revenue. 

• The programme has a high provision ratios 

– Main contributor to provisions and write-offs. 

• Board concerned about this stream of lending; review 

due in August for the future of the programme. 

• Consultation with the NDHS key on any decision. 
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Programme Challenges and 
Responses: Affordable Housing 

• Sufficient funded for this programme: 

– Governments recapitalization (R300million over 3 

years). 

–  Leveraged lending facilities with the PIC, Cadiz 

and Futuregrowth Asset Management. 

• Drive to improve geographical spread – Limpopo, 

Gauteng, KZN, Western Cape and Mpumalanga.  

• Internal concentration limits - (exposure to a single 

client) have restricted NURCHA from signing certain 

loans which have resulted in reduced volume. 

• Slow conversion of applications into lending business 

deals – developers not meeting requirements. 

• Slow administrative approvals  

• Legislative vacuum with DFI no longer applicable 

• Exploration of rental finance product. 
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Loan Book Performance 

• Provisions as a percentage of book debts has 

remained between 34% and 36% for the last 12 month 

period.  

• Long outstanding defaults some dating back five years 

and fully provided for - increase in provisions is primarily due 

to interest on the outstanding amount. 

• NURCHA intensifying debt collection strategy 

– Introduced incentive in 2011. 

– Recruiting a panel of specialized debt collectors. 

– Strategy is success based to minimise fruitless legal and 

administrative expenses. 

– Strategy allows for varied type of interventions and legal 

instruments to be used including litigation, project rescue, 

Acknowledgement of Debt, liquidation, etc.   
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TREND  

TOTAL BOOK DEBTS, OVERDUE BOOK DEBTS AND  

PROVISIONS (mill’s) 

   Mar '10 Mar '11 Mar '12 Jun '12 Sep '12 Dec '12 

Total Book Debts R 404 R 376 R 290 R 312 R 325 R 339 

Total Overdue Book 

Debts  
R 153 R 171 R 141 R 140 R 130 R 128 

Provisions R 51 R 104 R 98 R 109 R 110 R 117 

Overdue as % of 

Total Book Debts 
38% 46% 49% 45% 40% 38% 

Provisions as % of 

Total Book Debts 
13% 28% 34% 35% 34% 34% 
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Jun '08 Sep '08 Dec '08 Mar '09 Jun '09 Sep '09 Dec '09 Mar '10 Jun '10 Sept '10 Dec '10 Mar '11 Jun '11 Sept '11 Dec '11 Mar '12 Jun '12 Sep '12 Dec '12 Jan '13 

TREND - TOTAL BOOK DEBTS, OVERDUE BOOK DEBTS AND PROVISIONS 

Total Book 
Debts 

Total Overdue 
Book Debts  

Provisions 

R6M W/O 

R6M Provision 

W/O 

R8.9M W/O 

R8.9M Provision  

W/O 

R61M W/O 

R59M Provision W/O 
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Programmes and Fund 

Management - Highlights 

• The programme management portfolio has achieved 

significant milestones over the last 12 month period.  

• Critical support in turn around the Free State DHS, 

Support implementation of the Eastern Cape Rural 

Housing Project. 

• Fund management role for the Vulindlela EPHP. 

• Conceptualization, fund mobilisation and imminent roll 

out of the CFDP programme. 

• All the above mark noteworthy intervention through the 

NURCHA programme and fund management portfolio. 
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Programmes and Fund 

Management 

• The above table highlights progress to date at the 

Vulindlela EPHP. 

• The difference between the build and claimed amount 

is caused by the normal payment cycle.  
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Programmes and Fund 
Management - Opportunities 

• NURCHA has developed programme management 

capacity for utilisation in the human settlement sector. 

• Available and keen to make a difference in programme 

such as 

– informal settlement upgrade programme and, 

– the sanitation programme.  

• NURCHA has also submitted tenders to various 

Departments and Municipalities in order to provide  

support to multi-year programmes and where critical 

service delivery gaps exist. 
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Targets (Audited and Forecasted) 
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Statement of Financial Position 

 

18 



 Two key drivers of strategy  

1) Relevance to developmental mandate 

1) Improve delivery of affordable housing. 

• Leverage private sector and donor finance into 

development areas, 

• Retain and grow with subsidy housing 

programme 

– Extension of OPIC/FNB repayment. 

– Replacement fund to OPIC/FNB. 

– Construction Finance and Development Programme as 

vehicle to give access to small contractors, 

• Intervention to improve service delivery in the 

sector 

– Programme management – support & solutions. 

– Fund management. 

– Build relevant expertise. 
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2) Restore organisational sustainability (arrest 

erosion of shareholder capital) 

– First Hurdle - strive to restore financial viability 

• Drive recoveries on the delinquent book. 

• Reduce provisions to manageable levels. 

– Write-off and recovery (R92million write off with 98% still 

to be pursued for recovery).  

– Manage regular book closely and intelligently. 

• Grow income from developmental activities. 

• Contain costs (balanced budget principle). 

– Maintain clean audit track record. 

– Change the delivery model from intermediary driven to 

direct lending, 

• Entrench direct lending operating system and lending 

rules, 

• Restore reputation and market presence. 

 

 

 Two key drivers of strategy  
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Progress on Output Performance 

Lending Portfolio 

• The portfolio has sufficient funding available for Affordable 

Housing and a national expansion strategy is being followed. 

• Implementation of direct lending has resulted in lower project 

volumes, however the quality of applications has improved 

resulting in a lower default rate on new loans.  

• Closer working ties are being forged through workshops, 

contactor forums (NAFCOC) and the implementation of the 

CFDP which is anticipated to drive project volumes. 

• Funding partner is being sought to replace OPIC on the subsidy 

housing programme. 

• Despite best attempts to manage the infrastructure programme 

more closely, this loan book remains problematic and the key 

driver of the high provisions. The programme is due for NURCHA 

Board review in August.  
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Progress on Output Performance 

Programme Management Portfolio 

• NURCHA has established itself well within the Department and 

continues to provide core services around forward planning, 

setting up of the PMU and support and implementation of existing 

programmes. 

• The Eastern Cape Rural Development Programme has seen the 

appointment of the first contractor for the construction of 170 

units (Umzimvubu). Appointments for Mhlontlo (160 units) and 

Intisika Yethu (170 units) is imminent.  

• The CFDP initiative is gaining momentum with Port Elizabeth 

targeted as the first location for roll out. Currently recruiting 

mentors and NURCHA have received applications from potential 

contractors to be included in the CFDP. It is anticipated that the 

CFDP will have a marked influence on the 2013/2014 targets.  

• NURCHA are responding to tenders and submitting proposals to 

assist various Departments and Municipalities with programme 

management assistance and capacity measures.  
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Conclusion 

• NURCHA have the required competency in both the lending and 

programme management portfolio to drive the strategic priorities of 

relevance and sustainability.  
 

• NURCHA has received a clean audit every year since inception – 

testimony to its systems, capabilities and governance structures. 
 

• NURCHA have a diversified skill base and able to provide sound 

technical, management and financial advice to the human 

settlements sector. 
 

• We work closely with other DFI’s, interact actively with both the 

public and private sector and aim to align our deliverable to the 

Outcome 8 targets. 
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