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Commission for Gender Equality



                                                                                                                                                                                    CEO Third Quarter Progress Report on Annual 

                                                                                                                                                                                       Performance Financial Year 2012/2013              


	Strategic Objective No. 1

	To ensure the creation and implementation of an enabling legislative framework that promotes the attainment of gender equality.

	Sub-strategies
	Performance Indicator
	Baseline
	Annual Target
	Performance Report for 1 April 2012 to 31 Dec 2012

	
	
	
	
	
	Actual Performance
	Reason variance 
	Corrective actions

	1. To monitor and evaluate the promotion of gender equality and any relevant policies and practices of the public and private sector and report to Parliament
	Number of monitoring and evaluation reports presented to Parliament
	1 Report per year
	National gender barometer tool report
	Evaluate and enhance the Gender Barometer Tool
	 Researchers are busy preparing draft reports (national and provincial). Delays and technical problems were encountered in the collection of data
	 Technical problems in accessing online data will result in delays in completion of the report on time.
	 Researchers are working towards completing the first draft of the report before end of January 2013.

A new Gender Barometer tool is being designed to eliminate the technical problem.

	
	
	
	EE reports
	Finalised EE reports 
	Inputs have been made into National report
	The report had gaps previously and the service provider had to be contracted to look into the identified gaps.
	Printing will be finalized in the last quarter.

	
	Number of monitoring and evaluation reports presented to Parliament
	
	EE hearings 
	EE hearings in NC and MP
	Mpumalanga held EE Hearings in October and NC held hearings in November
	No variance
	No Corrective action

	2. To initiate and/or participate in the review of the legislative framework in all spheres of government that impact on gender equality 
	Number of submissions made for legislative and policy enhancement of the gender equality framework
	10 Submissions per year
	12
	submissions
	9 Submissions were made on the CGE Amendment Bill, White Paper on Families and Members Remuneration Bill, the Transformation of the Judicial System and the role of the Judiciary, The Film and Publications Board classification guidelines, the Traditional Courts Bill, the Criminal Law amendment Act, the Labour Relations Amendment Bill, Women’s Empowerment and Gender Equality Bill
	 No Variance
	 No corrective action

	3. To conduct performance assessments of political parties and the public and private sectors on the effective implementation of gender equality legislation, policies and practices
	Number of performance assessments done
	1 Performance assessment per year
	2
	Development of Action Plan for Political Party assessment of gender equality 
	  Project Plan has been developed. assessment tools were developed
	 No variance
	 No corrective action

	
	Promote education and awareness of GBV in Higher Institutions
	
	
	Coordinate meetings of working group of GBV in higher Institutions as per agreed MOU
	LIM- held meetings with UNIVEN and University of Limpopo to discuss issues relating to GBV. Working group has not been established
	
	Working group will be established in the next quarter

	
	Maternity benefits project
	Submissions into EE legislation
	
	Follow-up on EE amendments to ensure legislative changes
	EC held a maternity benefits dialogue. Information gathered from the dialogue will be infused into further submission on EE
	No Variance
	No corrective action

	
	Monitor and evaluate the implementation of 365 days of activism NAP
	Number of assessments of responsible ministries
	A consolidated national evaluation report
	Compiling a national evaluation report on the implementation of the 365 days of NAP
	Department to examine and assess the work of civil society organisations on 365 days programme. Interviews with a selected number of civil society organisations will be carried out
	Due to lack of progress by govt departments in relation to 365 days programme
	The dept will identify and select a number of CSOs to examine their work in relation to 365 day.  Five researchers have been identified to conduct study

	
	Evaluating the implementation of the Victims Charter
	Number of depts /institutions/facilities monitored and evaluated 
	9 provincial reports and 1 national evaluation report on the implementation of the Victims Charter
	Provincial and National evaluation reports compiled and edited
	8 x provincial reports currently being compiled for submission and editing. Delays have been experienced. A new deadline of 20th January 2013 was set for submission of report to H/O
	Delays were experienced , the writing-up process has been slower than anticipated
	A new deadline of 20th January 2013 was set for submission of draft reports.

	4. To evaluate the implementation and effectiveness of national justice facilities in addressing gender discrimination and Gender Based Violence, including violence against Lesbians, Gays,  Bisexual and Transgendered persons
	Evaluation report on the national justice facilities addressing gender discrimination and GBV
	1 Report per year
	2
	Evaluation report on Equality Court
	 The Department has monitored rape and LGBTI murder cases. The department has still not utilised the instrument developed in the previous quarter for court monitoring.
	 The Department was awaiting the Legal Committee to adopt the instrument. 
	 The department will be utilising the instrument during the fourth quarter.

	5. To promote policy cohesion and institutional     cooperation in gender equality for land, water,   sanitation, transport , climate change and health
	Policy cohesion and cooperative report
	1 Report per year
	This sub-strategy has been migrated into the new sub-strategy 6 below

	6. To convene direct dialogues with relevant policy makers at national and provincial level on recommendations to promote gender equality contained in research reports and research activities
	Number of dialogues with policy makers convened
	None as this is a new activity
	6
	2 dialogues
	12 x Provincial Policy Dialogues conducted

1 x National Policy Dialogue conducted

Backlogs of Policy Dialogues remain outstanding due to delays and logistical problems experienced during 2nd and 3rd quarters

2 x Policy Briefs completed and disseminated. 
2 x Policy Briefs reviewed, revised and edited and submitted for publication
	Variation occurred in the number of Policy Dialogues conducted due to challenges and logistical problems encountered.

The department completed only 4 out of the planned 5 Policy Briefs. As a result, all the planned national and provincial Policy Dialogues to be conducted on the 5t be carried over to the 1st Quarter of the new financial year (2013/2014)
	Outstanding Policy Dialogues that should have been conducted in 2nd & 3rd Quarters will be conducted in 4th Quarter. 

Researchers in various provinces are making plans to conduct outstanding Policy Dialogues

Outstanding national and provincial Policy Dialogues on the final 
The(5th Policy Brief will be carried over into the 1st Quarter of the next financial year. 


	Strategic Objective No. 2

	To protect and promote gender equality by engaging with relevant stakeholders to educate and raise awareness on issues of gender equality, challenge patriarchal perceptions and stereotypes and take action against infringements of gender rights through the implementation of appropriate redress.

	Sub-strategies
	Performance Indicator
	Baseline
	Annual Targets
	Performance Report for 1 Oct 2012 to 31 Dec 2012

	
	
	
	
	
	Actual Performance
	Reason variance 
	Corrective actions

	1. To timeously investigate complaints of violations of gender rights and identify appropriate re​dress
	% of complaints timeously attended to in terms of the CGE complaints manual 
	Standard set in the CGE Complaints Manual 
	100% compliance with CGE compliant handling manual
	Timeous investigations and complaint handling
	 See Stats under legal department 
	 No Variance
	 No Corrective action

	2. To investigate systemic violations gender rights in the public and private sector and identify appropriate redress
	Number of systemic gender rights violations investigated
	1 Systemic gender rights violation investigated and redressed
	1
	 Proceed with litigation on identified systemic gender rights violation
	 3 chieftaincy matters identified and litigation  process underway
Strategies identified in dealing with Sex Work complaint and Judicial transformation cases
	 No variation
	 No corrective action

	3. To develop co-ordinated programme agreements with all levels of government for the elimination of gender discrimination
	Campaigns and programmes implemented
	Campaigns and programmes implemented
	1 media and advocacy programme
	Presentation of gender equality information and education on radio and TV
	 237 interviews on a number of topics have been conducted. 23 media statements have been released. 3 opinion pieces have been published
	 No variance
	No corrective action 

	
	Campaigns and programmes implemented
	9 campaigns conducted
	9 campaigns conducted
	16 days of activism  campaign and women’s month campaign

	A concept papers were developed to outline the outcomes of the campaign. 9 calendar of events were developed and consolidated. 9 campaigns took place for women’s month and 16 days respectively
	No variance
	No corrective action

	
	
	
	
	
	
	
	

	
	Campaigns and programmes implemented
	Developed and translated materials
	Programme material translated into 4 official languages
	Material identified and simplified
	CGE mandate translated for simplification. Draft  booklet on the mandate  has been developed. Three pamphlet. Translation of the current GBV, MDGs and Human trafficking pamphlets into Sotho and Tswana has been finalised. The CGE was assisted by UFS.
	The booklet has not been finalised
	Booklet will be finalised and translated in the last quarter

	4. To initiate interventions for the sustainable development and promotion of gender equality by addressing violations in the social, cultural, political, economic, security and human rights dimensions
	Number of intervention programs on gender violations initiated
	9 Intervention programmes, (1 per province)
	9
	Programme to eliminate gender based discriminatory practices with traditional leaders and faith-based organisations
	 EC: conducted information sessions at Imbumba Yamakhokazi and Akomhulu

FS: Held meetings with COFTA and attended to TCB hearings in Qwa Qwa and Oppermansdorp

KZN- held interventions on Ukuthwala. Held meetings with traditional leaders and the Shembe church to stop forced marriage. Attend two TCB hearings in the province
LIM: Held meetings with PHTL. Held 2 meetings with SACC 

MP held an info session on harmful traditional practises in Ludlow and Bhevula respectively. Held a roundtable discussion on women empowerment with the Gutshwa Tribal Authority and Msogwaba Tribal Council

NC: held two workshops with traditional leaders in Kuruman
NW: participated in TCB hearings held in Rustenburg and conducted 2 workshops on harmful practices
	 No variance 
	 No corrective action

	
	Number of intervention programs on gender violations initiated
	9 Intervention programmes, (1 per province
	9 coordinated programmes
	Promote the expansion of outreach programmes in each province
	EC: conducted 

Workshops in Amahlati and Kei municipalities and conducted sexual harassment workshop at the Donald Woods foundation
FS: held five information sessions in Reitz, Arlington, Tweespruit and Hobhouse respectively

GP: held information sessions  by presenting at 14 state and private institutions respectively

KZN: held information sessions in Kwandengezi,  Danhauser, Inkhandla, Ethekwini and Pietermaritzburg respectively.
MP: conducted dialogues in Lyndeburg and Piet Retief 
NC- partnered with DENCO and held a women and climate change dialogue in De Aar.

WC: Conducted 4 workshop on GBV at Correctional services, conducted monthly interventions through partnership on Thusong Mobile project and condcuted workshops with CDWs in WC areas on a monthly basis
	No variance
	The 2 Provinces will undertake their interventions in the last quarter

	5. To collaborate with organs of state, civil society and other institutions for the effective development, protection, promotion and attainment of gender equality
	Number of Collaboration agreements signed
	9 Collaboration agreements, (1 per province)
	9
	3 collaboration agreements signed
	 EC- collaborated with PPSA and participated in a Good Governance week during October 
NC signed a collaboration agreement with legislature and C9s. Programme was held in the Namakwa region

FS has signed an MOU with PPSA and SAHRC

LIM- Collaborated with SAHRC and held a dialogue on LGBTIs to address human rights

MP presented at SAHRC event on “interface between business and human rights”
	 No Variance
No Variance
	 No Corrective action
No corrective action




	Strategic Objective No. 3

	To monitor state compliance with regional and international conventions, covenants and charters which have been acceded to or ratified by the Republic, relating to the object of the Commission for Gender Equality

	Sub-strategies
	Performance Indicator
	Baseline
	Annual Targets
	Performance Report for 1 Oct 2012 to 31 Dec 2012

	
	
	
	
	Quarter Three
	Actual Performance
	Reason variance 
	Corrective actions

	1. To conduct annual reviews and audits of state compliance with obligations under the conventions, covenants and charters and to report on a regular basis to Parliament and the Office of the Speaker of Parliament
	Number of review reports presented
	3 Reports (CEDAW, Beijing & MDG’s)
	3
	Update CEDAW, Beijing & MDG's reports
	 Working groups for CEDAW, BFA and MDGS meet once a month for a period of 3 days. project plans for working groups
	 No variance. The reports are due in the fourth quarter as outlined in the project plan. 
	 No corrective action

	
	
	
	Removal of Reservation on the African Charter on Human & Peoples rights of women
	Engage with DIRCO
	Engaged with Rika Van der Walt from the Treaty Section.
	No Variance
	No corrective action

	2. To interact with and present reports to national, regional  and international bodies on state compliance with conventions, covenants and charters acceded to or ratified, make recommendations for improvements and monitor implementation
	Number of presentations made 
	2 Presentations
	2
	Interactions and presentations in the NGM, UN, CEDAW & CSW
	 No interactions relating to gender equality  have been arranged
	 No Variation. This activity will take place ones the reports have been finalised.
	 No Corrective action


	Strategic Objective No. 4

	To build an effective, efficient and sustainable institution that will fulfil its constitutional mandate on gender equality

	Sub-strategies
	Performance Indicator
	Baseline
	Annual Targets
	Performance Report for 1 Oct 2012 to 31 Dec 2012

	
	
	
	
	Quarter Three
	Actual Performance
	Reason variance
	Corrective actions

	1. To create and annually review a well-defined governance structure for effective oversight by the Commissioners over the Chief Executive Officer, with clear roles and responsibilities and supported by a delegation framework
	Approved Governance structure, supported by specific KPA’s fully aligned to the organisational strategy
	2010/2011 governance structure
	Review and approve governance structure
	 Draft Commissioners Hand book
	 The hand book was drafted by Commissioners and engaged with the members of the Secretariat.
	 No variance
	 No corrective action

	2. To develop and annually review a financial management strategy and priorities that consistently delivers an unqualified audit report
	Audit report by the AGSA
	2010/2011 audit report 
	Un- qualified audit report
	 PPE Investigation
Action Plans developed 

VIP settings reconfigured
	 PPE Investigation finalised
VIP settings have been re-configured
	 No variance
	 No corrective action

	3. To develop and maintain an IT infrastructure that supports and promotes the organisational objectives of the CGE
	Organisational survey of internal and external stakeholders on the effectiveness and efficiency of the IT infrastructure
	Internal stakeholder perception of IT infrastructure
	75% score on in-dependent survey
	1. Review the hosting and administration of the Gender Barometer.
	 Research and IT held meetings with prospective service providers. SLA has been signed
IT department engaged with SITA for development of master project plan for rolling out infrastructure upgrade and developing IT strategy
	 No Variance
	 No corrective action

	4. To develop and implement comprehensive HR policies, procedures and practices
	Staff satisfaction survey
	Internal staff perception of HR policies, procedures and practices
	75% score on in-dependent survey
	1. Conduct training and development, including management and work ethic training
	 HR Policies drafted and approved by Plenary. The department currently drawing a roll-out plan to train employees on these policies 
	 Training is scheduled in the last quarter
	 Training will take place in the fourth quarter before the new financial year commences

	5. To develop and implement an effective communications strategy that promotes and enhances a positive public image of the CGE 
	Communications survey of the national and provincial gender machinery
	Present perceptions
	75% score on in-dependent survey
	1. Promote awareness and education through use of radio slots, including community radio
	Media and communications strategy has been drafted. This needs to be adopted in the next quarter Promote awareness and education through use of radio slots, including community radio
	 No Variance
	 No corrective action
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