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DEA 2012 HUNTING INDABA ACTION PLAN
	ISSUE
	DISCUSSION/RECOMMENDATION
	ACTION
	TIMEFRAME
	RESPONSIBILITY



	ECOLOGICAL IMPACT OF HUNTING AND ASSOCIATED ACTIVITIES


	What is the Ecological impact of hunting? 
	· Genetic pollution
	· To understand the status quo
	· 1 year
	· Government and industry

	What is the ecological/ conservation impacts/risks? 

	· Hybridization of geographically overlapping species
	· Offsetting the economic benefits of species variants
	· 1 year
	· Government and industry

	
	· Excessive off-take
	· Process of determining what is sustainable and setting quotas
	· Annually
	· Government and industry

	What management interventions must be implemented?
	· Selective off-take
	· Develop guidelines to establish what is sustainable for species
	· Ongoing
	· Government and industry

	
	· Associated activities related to the operation
	· Determine measurable impacts of associated activities
	· Ongoing
	· Government and industry

	
	· Conservation tools
	· Monitor the off-takes to illustrate positive use of conservation tools
	· Ongoing
	· Management

	Which long term sustainability strategies are needed?
	· Monitoring and evaluation research
	· Identify appropriate interventions (e.g. restoration, rehabilitation and policy)
	· Ongoing 
	· Management and government

	How can the conservation/ecological benefits be enhanced?
	· Knowledge management/sharing and reporting best practices
	· Documentation 
	· Ongoing 
	· Management and government

	What should be the roles and responsibilities of government, industry, NGOs and communities?
	· Awareness and communication
· Joint dialogue

· Development of programs
	· Facilitate forum meetings
· State of hunting reports

· Publication and journal

· Hosting of a Hunting Indaba
	· Quarterly
· Annually

· Once a year
· Every two years
	· All involved

	ECONOMIC CONTRIBUTION OF HUNTING


	Position South Africa as a hunting destination
	
	· Government to provide an enabling conducive environment
	· 1 year
	· SA Tourism and other government authorities

· Industry

	
	
	· Engage in marketing
	· 1 year
	· Government

	
	
	· Integrate other tourism ventures/family activities
	· 1 year
	· Industry 

	
	
	· Develop an international responsible hunting brand and icon
	· 1 year
	· NDT, Brand SA

· Industry participation

· DTI

	
	
	· Developing incentives for responsible hunting
	· 1 year
	· DEA as a facilitating agent but involving other role players and agencies such as DTI & NDT

	
	
	· Develop a strategic plan hunting
	· 1 year
	· DEA

	
	
	· Develop standards and classes for different hunting destinations
	· 1 year
	· Industry

	Position SA hunting as a preferred domestic activity
	
	· Cultural position

· Promoting hunting as a key enabler in developing the rural economy

· Create market place for community
	· ongoing
	· Government
· Industry 

	What are the risks associated with a focus on the economic value of hunting?
	· Lack of strategic plan
· Negative publicity

· Risk to eco-tourism

· Lack of management data

· Inflation of price

· Perception of hunting as an exclusive activity (race and gender-related)
	· Supporting the development of competitive environment and market for the community
· Cultural positioning

· Promotion of venison as a food source
	· 1 year
	· Government 
· Industry

	How do we determine the number of jobs?
	· Engagement with Statistics South Africa
	· Develop a national electronic permit system and database for information capturing
· Understanding the status quo

· Create and formalize the market
	· 1 year
	· DEA
· Industry

	Benefits of or opportunities for by-product market development
	· Waste skins, horns, meat
· Interior decoration

· Creating manufacturing (i.e. conference folders, handbags, belts, shoes, lamps, ornaments, jewellery etc.
· Traditional clothing
	· Quantify the benefits of by-products
· Develop game meat schemes for the local and international market
	
	

	
	· Skills development, apprenticeship and enabling support
	· Meat, skin, bone and horn processing
· Taxidermy

· Enterprise development
	
	

	COMMUNITY INVOLVEMENT IN HUNTING


	How should programs on the buffer zones be used to benefit communities in and around the parks? Not only in buffer zones and further way buffer zones but as well as other protected areas
	· Identify the role players adjacent to protected areas and other involved stakeholders and government departments
· Decide on the approach for transformation

· Identify land restitution programmes as opportunities for transformation purposes

· Need to establish subcommittee that will define transformation and engage all identified stakeholders and relevant government departments
	· Expand existing hunting areas in the buffer zones and away from the parks
· Park management agreement with committees has to make sure that benefits are shared with all the communities. Some provincial parks can be reserved for community benefits

· Provinces must coordinate mentorship programme

· Need to extend buffer zones
	
	· Provincial conservation authorities, DEA, NGOs and Hunting Industry

	Based on examples of current collaborative mechanisms, what should be the minimum requirements for dropping fences in and around public sector owned/managed protected areas?
	· The land has to be suitable for wildlife for the benefits of conservation and communities
	· Intensify the model for APNR taking into account current land ownership.
	
	· Joint management committee

	How do we bring other disadvantaged group into the industry?
	
	· Introduce the concept of hunting at the school levels, e.g. Outcomes Based Education

· Provinces must earmark all provincial parks where hunting takes place to involve previously disadvantaged individuals in hunting activities. 
· Coordinate mentorship programme
	
	

	Land has been identified as a key constraint to the realization of transformation objectives. Are there any suggestions on how to overcome these obstacles?
	
	· Cost benefits analysis in acquiring the land must be done
· Communal stewardship programs
	
	· DRDLR
· DAFF, DEA

	Which areas must be addressed (e.g. skills development, enterprise development, ownership, etc.); and what can be done to address these challenges?
	· Government and SETA to enter into agreement (MOU) to ensure that they include industry for the purpose of skills development and training
· DEA must establish a legislated National Coordinating Body and subcommittee to look at the issue of hunting industry.
	· Integrate the current professional hunting training program with the formal qualification program to offer an accredited qualification
	
	

	LEGISLATION


	National Legal Framework
	· Development of a single national legislation, with some provincial differentiation
	· Review and align legislation, including analysis of existing legislation to identify current gaps and duplication
	2012/2013 to 2014/2015
	· DEA

· Provincial conservation authorities

· SANParks

· South African National Botanical Institute (SANBI)

	
	· Standardization of certain legislative provisions and processes
	· Identify aspects that can be standardized while the review is taking place (e.g. hunting season, species hunting fees, fencing requirements)
	
	

	
	· Government capacity to implement, monitor compliance and enforce legislation needs to be enhanced
	· Update information relating to capacity requirements to implement legal mandate
· Integrated proposal to National Treasury to address capacity constraints
	· July 2013
· Align with timeframe for submission to Treasury
	· DEA
· Provincial Conservation Authorities

	
	· Capacity building programme to improve interpretation and practices
	· Develop and implement of dedicated, ongoing training/capacity building programme
	· 2013/14 - 2015
	· DEA

· Provincial Conservation Authorities

	Information and Research
	· National Database on hunting information
	· Develop a national template for reporting on local hunting

· Implement game farm  register system for private land
	· September 2013
	· Associations

· DEA

· Provincial Conservation Authorities

	
	· Research on wildlife and associated issues
	· Identify wildlife research priorities

· Facilitate/coordinate research to be conducted
	· March 2013
	· DEA

· Provincial conservation authorities

· SANBI

· Wildlife Industry

	
	· Electronic permitting system
	· Finalise process to appoint a service provider
· Develop a national integration electronic permit system
	· April 2014
	· DEA
· Provincial conservation authorities

	Self-Administration
	· Identify list of species to which self-administration or exemption will apply and associated processes
	· Identify list of species to which self-administration or exemption will apply and associated processes
	· April 2013
	· DEA

· Provincial conservation authorities

· Wildlife industry

	
	· Government and all associations will need a MOU/Service Level Agreement to enable self-administration
	· Develop MOU/SLA
	· September 2013
	· DEA

· Provincial conservation authorities

· Wildlife industry

	Responsible hunting
	· Framework to include: comply with legislation requirements using appropriate tools with requisite skills
	· Initiate a process to discuss responsible hunting
	April 2013
	· DEA
· Provincial conservation authorities

· Wildlife industry
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