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1. INTRODUCTION

The 3rd Quarter Performance Report of the Government Communication and Information System (GCIS) provides information on performance against the 2012/13 Annual Performance Plan (APP) for the period 01 October to 31 December 2012. The report is divided into three sections: overview of the organisational environment, which captures changes in the internal environment of the organisation; overall organisational performance based on programme performance information; and a summary of performance information for all programmes. The detailed progress performance report is attached as Annexure A, financial information as Annexure B, the risk mitigation report as Annexure C and reconciliation of the audit report is Annexure D.

2. OVERVIEW OF THE ORGANISATIONAL ENVIRONMENT

The department has rolled-out the E-recruitment system as a means of improving the job application process for internal and external officials. The e-recruitment system is expected to improve the capacity of handling responses and enabling direct communication with candidates via email. The system will further help to attract quality applicants in the market with relevant skills and knowledge suitable for the department’s needs.

The Knowledge Management unit has been organising discussion sessions on topics including infrastructure development, National Development Plan (NDP) and job creation.  The last discussion session for the quarter took place in November 2012 and focussed on decent work. An expert on the topic from the Department of Labour was invited as a keynote speaker.

On the 31 October, the department’s Skills Development Committee approved 29 bursary applications that were received from officials wishing to further their studies. Most applicants who applied wanted to pursue careers in communication and in public administration, which will benefit the department as well as government.

During the quarter, the Auditor-General South Africa (AGSA) started with the interim audit of the 2012/13 financial year. For the first phase of the auditing process, the auditors focussed on audit planning, reviewing of meeting documents, retrieving of information from various sections and the reviewing of the financial business processes. This first phase ended at the end of October, and the second phase of the interim audit is expected to start in January, with the final audit to commence in March to July 2013.

3. OVERALL ORGANISATIONAL PERFORMANCE
	Branch
	Total targets for 3rd quarter
	Achieved Targets
	Partially achieved
	Delayed target
	Targets not Achieved
	Percentage (%) Achieved

	Administration
	30
	25
	0
	4
	1
	86%

	
	
	
	
	
	
	

	Communication and Content Management
	28
	21
	2
	2
	3
	86%

	
	
	
	
	
	
	

	Government and  Stakeholder Engagement
	24
	19
	1
	3
	1
	83%

	Communication Service Agency
	13
	10
	1
	0
	2
	85%

	Total
	94
	80
	4
	8
	2
	85%


There were 94 quarterly targets to report on. Of these, 80 targets were achieved, 4 targets were partially achieved, 8 were delayed and 2 were not achieved.

Of the 94 quarterly targets reported on, 18 are Estimates of National Expenditure (ENE) indicators, of which 14 were achieved, 1 was partially achieved and 2 were delayed. Programme 1 achieved 86% of its targets, Programme 2 achieved 86%, Programme 3 achieved 83%, and Programme 4 achieved 85%. The overall achievement for the department for quarter 3 was 85%.
The targets below were delayed and in some instances caused a variance in the budget, which is reflected in the consolidated expenditure report (attached as Annexure B).

· Programme 1: Delays in the construction of the building, which has had a huge impact in the budget.

· Programme 2: The target for printing and publication of State of the Media in South Africa was delayed.

· Programme 3: Branding of the Thusong Service Centres (TSCs) has been delayed.

· Programme 4: The procurement of equipment for media production did not take place as anticipated.

4. SUMMARY OF PROGRAMME PERFORMANCE INFORMATION
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4.1
PROGRAMME 1: ADMINISTRATION

The programme provides overall management and support for the department. It has the following sub-programmes:

(a) Human Resources

(b) Finance, Supply Chain Management and Auxiliary Services

(c) Internal Audit

(d) Information Management and Technology (IMT)

(e) Strategic Planning and Programme Management

(f) Training and Development.

The programme has a total of 29 targets, of which 25 targets were achieved, 3 delayed and 1 target was not achieved. 

4.1.1 
Key achievements

The programme submitted the following documents according to government legislative frameworks:
· The GCIS 2nd draft Annual Performance Plan (2013/16) and 2nd Quarter Performance Report were submitted to the National Treasury and the Executive Authority for comments on the 30 November 2012.
· The Human Resource Development (HRD) 3rd Quarter Report was compiled. The report highlighted the following: 7 newly appointed officials who attended the induction, 29 new bursaries were approved, 73 employees who attended short courses and seven (7) senior, middle and emerging managers  who also completed management development programmes.
· The department’s vacancy rate was maintained at 4%.
· The 2nd Quarter Interim Financial statements and the three financial analysis and cash flow reports were submitted to National Treasury.
· The 2nd Quarter Training Report was submitted to the Public Service Sector Education and Training Authority (PSETA) on 10 October 2012, with a total of 211 employees having attended training during the quarter.

· The 3rd Quarter HIV Counselling and Testing (HCT) Report was submitted to the Department of Public Service and Administration (DPSA) on 6 December 2012.

4.1.2
Impact

· The implementation of the 2010-2013 HR Strategy has ensured that the HR management, HRD and employee health and wellness programme (EHWP) processes are improved to create career opportunities and reward systems that contribute to on-going job satisfaction of staff.
· Consistent 96% capacity enables smooth functioning of the organisation. 
· Available IT infrastructure and systems to GCIS enables all sections to perform their functions efficiently. 
· The newly launched E-recruitment System will improve HR efficiency in recruitment and selection. Internal and external job applicants will be able to apply jobs online.  
· Improved governance, risk management and control due to monitoring and evaluation contributed to the effectiveness of internal audits and the implementation of recommendations, and also to a clean AG audit. 
· Improved working conditions for employees with disabilities and informed line managers and employees with regard to disability management helped remove stereotypes.
4.1.3
Targets delayed

· Progress on the construction work of the new head office has been delayed as a result of rain in the 3rd quarter. The contractor has however confirmed and committed that the building will be completed as planned by 30 April 2013.

· Production and distribution of copies of the Government communicators’ handbook was delayed due to the slow submission of inputs from the different chief directorates.

4.1.4
Targets not achieved

No projectising was done for the Corporate Services branch for the period under review due to increased external client requests for projects coordination which was prioritised. The PMO prioritised the implementation of external projects due to capacity constraints.

4.2
PROGRAMME 2: COMMUNICATION AND CONTENT MANAGEMENT
The programme provides strategic leadership in government communications for purposes of ensuring coherence, coordination, consistency, quality, impact and responsiveness of government communication. The sub-programmes are:

(a) Content and Writing
(b) Marketing and Distribution

(c) Policy and Research.

The programme has 28 targets, of which 24 were achieved, 2 were partially achieved, 2 were delayed The Programme has 3 ENE indicators and all 3 were achieved during the quarter under review.
4.2.1 Key achievements

· The following presentations/reports were produced for the quarter under review:
· Impact assessment report on GCIS communication products and services.

· One Pulse of the Nation research report was produced for political principles.

· 389 language service requests were received from GCIS and other government departments against the quarterly target of 40. Of these, 184 were editing requests, 161 were proofreading requests, 24 were content development requests and 20 were translation requests. The overachievement is due to an increase in the number of requests received.

· A total of 5.1 million copies of Vuk’uzenzele and a further 1219 braille copies of the magazine were produced. The number of braille copies produced is determined by the distribution database, which is reviewed on a monthly basis.

· Sound research was conducted on public perceptions of political principals in order to inform policy decisions.
2.2.2
Impact

· The Insight newsletter provides an integrated view of the communication environment, which incorporates research findings and media reporting on a range of issues.
· Press clippings and national and international media coverage reports allowed internal and external stakeholders to remain informed of developments in the media environment and enabled them to track and assess media reporting on matters that affect them. 
· Alerts of breaking news enabled internal and external stakeholders to respond timeously to issues in the media environment that could require proactive or reactive communication.
· Key messages ensured that there was consistent and coordinated communication and prevented the incidence of conflicting messages on issues that affect Government and the country in media reporting.
· The development of communication content products assisted in informing government communication and ensured that government's voice is carried in media. 
· Through the publishing and distribution of the Public Sector Manager (PSM) magazine, middle and senior managers in the public sector are better equipped, and are able to articulate government policies as they perform their daily work. 
· There was increased awareness of the acting (Chief Executive Officer) CEO as well as positive representation of the GCIS brand amongst select stakeholders. Furthermore, the use of alternative tactics for marketing of GCIS products and platforms ensured that opportunities to interact with the organization were enhanced. A notable increase in attendance was noted at the PSM Forum in Polokwane where bulk SMS marketing was used to attract an audience to the event. The PSM Forum is a platform which aids in creating awareness of the PSM magazine. By successfully hosting these events, this objective was achieved amongst those attending. In addition, the exchange of ideas and discussion around headline topics facilitates the transfer on knowledge amongst public sector managers. The PSM magazine plays a fundamental role in communicating important matters concerning managers in the public sector. Ensuring that the publication has proper distribution processes is important to the success thereof.
· The gov.za, Facebook, Flickr and YouTube pages created increased awareness (directly and viral) of online government information, and therefore also of government activities, programmes and documents.
· Through the production and distribution of Vuk’uzenzele newspaper, South Africa has well informed citizenry on government policies and programmes. Visually impaired individuals are better informed about government programmes and policies on a monthly basis. The physical distribution of Vuk'uzenzele serves a vital element of the South African market, namely Living Standard Measure (LSM) 1-6 residing in deep rural, rural and peri-urban areas. These members of the public are the most information deprived. The South African Yearbook (SAYB) is a vital source of information for schools, which are the largest bulk point recipients of the publication. 
4.2.3
Target partially achieved

· The Knowledge Management (KM) policy was approved by Management Committee (Manco) and the KM portal updated. The KM audit would only begin in January 2013 after the appointment of an external KM consultant.
· Two electronic newsletters for public servants were published for the quarter.
4.2.4
Targets delayed

· Printing and publication of the State of the Media in South Africa has been delayed as a result of a decision taken to outsource the writing of the chapters. By the end of the quarter service providers were secured for the layout, design and printing of this book on the media landscape.

4.3
PROGRAMME 3: GOVERNMENT AND STAKEHOLDER ENGAGEMENT

The programme provides leadership and strategic advice to the provincial and local government communication systems. It consists of the following sub-programmes:

(a) Provincial and Local Liaison (PLL)

(b) Cluster Supervision for Economic Infrastructure, Justice and International, and Information and Communication Technologies (ICTs)
(c) Cluster Supervision for Human Development, Social Protection, Governance and Administration
(d) Media Engagement.

The programme reported on 24 targets; 20 were achieved, 1 was partially achieved and 3 were delayed. The programme has 7 ENE indicators, of which 5 were achieved and 2 is delayed.
4.3.1
Key Achievements
· 15 presentations on National Communication Strategy (NCS) to cascade government content were made to the national, provincial and local sphere during this quarter, of which 3 were made by the two clusters and 12 were made to the provincial and local government sphere.
· Altogether 698 development communication projects were aligned to the Government Communication Programme (GCP), focussing on 16 Days of Activism, Arrive Alive, youth development, the African Cup of Nations (AFCON) and World Aids Day.
· A quarterly report was submitted on 63 Public Participation Programme (PPP) events of the President, Deputy President, Minister and deputy ministers and at mayoral events. PPP events of the President were supported in the Eastern Cape for a school hand-over at Libode, Mpumalanga for Siyahlola. Deputy President‘s events were held in the North West on World Aids Day and the 16 Days of   Activism closing ceremony. The events of Premiers and Member of the Executive Committee (MEC) were supported in provinces.   
4.3.2
Impact 
· GCIS played a strategic support and leadership role in communications provided to anchor projects in support of the five priorities. The content has kept strategic stakeholders and media informed of government implementation of the POA Government communication system extended to the local sphere. Messages of government content reached more people as our stakeholders further communicated messages as received from us. Increased ward liaison visits resulted in more effective support to municipalities and increased distribution of government products. This has led to a better understanding of the role of GCIS and the reach of reporting on events was extended.
· Access to centres was increased, client numbers at centres improved, and communities are now informed on the services rendered through TSCs.
·  Various stakeholders were informed of government delivery on the five priorities. There were better coordination and partnerships in the implementation of government’s POA, better understanding among the media about the role of GCIS. There has been more visibility of political principals and alignment of PPP to service delivery and key campaigns. More Departments and municipalities are using PPP protocol and requesting GCIS for assistance. Such events provided communities with opportunities to interact with their senior government leaders, ministers and the President.
· Strengthened planning and implementation of government communication. Coherent government communication on cluster programmes. Ensured that government speaks with one voice on its programmes.
· For each post-Cabinet media briefing we draft own interview schedule that includes community media and African Language Stations on SABC. This means a lot more exposure beyond what media who attend the briefing report on. We also support media engagements that emanate from the statement, resulting in further coverage. Both above-mentioned create more access to our target audience.
4.3.3
Partially achieved targets
· 10 out of 11 media environment reports were produced and shared for management in the GCIS and The Presidency. Two reports were produced in December due slow media coverage during in December 2012.
4.3.4
Delayed targets

· Altogether 102 out of 170 marketing events were done through leaflets disseminations, Information Resource Centre outreach campaigns, and community media. The target was delayed with 68 events due to reduction in integrated mobile events.
· Only 66 out of 72 rapid response reports were compiled, since there were only 18 working days in December 2012.
· During this quarter, Cabinet held five ordinary Cabinet meetings which were supported by five post Cabinet media briefings. In addition, a total of 6 (six) media briefings were conducted to further articulate the decisions of Cabinet. 
· These briefings received extensive media coverage on traditional media, social media and community media.
4.4
PROGRAMME 4: COMMUNICATION SERVICE AGENCY
The programme provides media bulk-buying services and media production for the entire national government.

The programme has 13 targets: 11 were achieved, 1 was partially achieved and 1 was not achieved. Of the 7 ENE indicators, 6 were achieved and 1 was partially achieved.

4.4.1
Key Achievements
· 90 events were documented photographically for The Presidency against the planned 75. The Presidency had more public engagements than anticipated. 

· 93 events were documented on video for The Presidency against the planned 75. The number of public engagements of The Presidency exceeded expectations. 
· 253 requests for photographs were handled against the planned 125. Of these, 199 were handled by the Photographic Unit and 54 by Support Services. Seven requests came from The Presidency, 103 from GCIS clients, 67 from other government departments, 23 from the media, 27 from the public and public organizations, 4 from educational institutions, 2 from production companies, 10 from parastatals and 10 from businesses.
· 86 requests for video footage were handled against the planned 30. Of these 14 requests came from The Presidency, 19 from internal clients, 25 from other government departments, 16 from the media, 5 from the public and public institutions and 7 from production companies.

· 91 out 38 electronic and print products were designed. Of these, 4 were for The Presidency, 41 were for the GCIS and 46 were for other government clients.
· 89 out of 12 video programmes were produced. Of these, 62 were for The Presidency, 10 for GCIS clients and 17 for other government Departments. These productions included 4 TV adverts and 3 Public Service announcements. The Bulk of the productions were website videos that have been placed on the government’s website and The Presidency’s website.

4.4.2
Impact

· A high standard of photographs are published in GCIS publications. This also ensured that we comply with the Public Access to Information Act (PAIA).
· All GCIS footage portrays government in a positive light. When GCIS footage is used it helps to build a positive image of government.
· Programmes are targeted at specific language groups and each series of 3 programmes reaches 54 community radio stations with a combined listenership of approximately 5, 5 million people. The cost per listener of a one hour programme is approximately 6, 5 cents.
· Producing in-house adverts leads to major cost savings for government as outsourcing production would cost as much as five times more.
· The production of the graphic design in-house realises huge cost savings for GCIS and government. The cost of outsourcing 91 jobs would have been over R1 million.
4.4.3
Targets partially achieved

· A total of 13 radio adverts were produced. The adverts included 2 on anti-corruption, 2 on approved and healthy meat, an advert of Unemployment Insurance Fund (UIF) compliance, an advert on understanding the Criminal justice System, an advert on the Independent Police Investigating Directorate, an advert on ware conservation, an advert on the Mpumalanga Job Fair, an advert on World AIDS Day, an advert on the Luthuli detachment and a promo for Parliament. Clients have come to prefer radio programmes rather than radio adverts. This is largely due to the amount of content that they want to communicate.

4.4.4
Targets not achieved

· The target of 1000 hours digitised per quarter was not achieved during this quarter. A system for digitization was purchased. No hours were however digitized. The service provider was unable to get the system working.
5. SUMMARY OF THE RISK MITIGATION REPORT
Follow-up on implementation of mitigation plans in the 3rd quarter indicates progress in the reduction of risks identified at strategic level. In terms of the Risk Management Strategy and progress on the implementation of mitigation plans should be reported on a quarterly basis to the Manco and Audit and Risk Committee.

The Risk Management unit is reporting progress against an overall of 25 risks; of which
6 were strategic risks, 19 were operational risks. The implementation of the mitigation plans for the 6 strategic risks is on track, 13 operational risk mitigation plans are on track, 2 are delayed and 4 were not adequate to alleviate or eliminate the risks.

Below is a summary of the progress on the implementation of the mitigation plans for risks identified at strategic level. A detailed report is attached as Annexure C.
5.1
Administration

· Units in the Corporate Services branch have been consistent in creating staff awareness on policies and regulations. With regard to building redundancy into the IT infrastructure, the Information Management and Technology Unit has a service level agreement (SLA) in place with SITA to ensure continuous website maintenance and support. There is also an approved IT continuity plan in place, which was revised and approved in October 2011.

· In relation to conceptualising and implementing a credit-bearing government communication qualification, GCIS in partnership with Public Administration Leadership and Management Academy (Palama), have developed and finalised the programme strategy and terms of reference for the design of the course. It is envisaged that the actual course will be handed to GCIS and Palama during the current financial year. Palama will then drive the process to accredit the course. 
5.2
Communication and Content Management
· GCIS have compiled a draft social media strategy for tapping in the social media space. This will subsequently increase the number of people getting access to government information.
5.3       Government and Stakeholder Engagement
· A memorandum was compiled for the Minister of the DPME in The Presidency, informed by a national PPP workshop conducted in May 2012 and comprising of representatives of all spheres of government. A PPP e-platform training session was conducted in July. All of this was done in an attempt to continuously remind political principals of their commitment to engage the public at least ten times a year.
5.4
Communication Service Agency

· The Media Buying Unit has implemented quarterly departmental road shows to create awareness to government departments about the media buying service and how bulk buying of media space can save them money. 

· There has been a continued improvement in terms of getting government departments to utilise the GCIS media bulk-buying services by way of doing road shows.
6. CONCLUSION
The 3rd quarter report demonstrates an improvement in the gradual implementation of the planned targets, with some targets being over-achieved. The report also demonstrates increased monitoring and evaluation maturity throughout the organisation.  The provision of evidence to support achievements has increased. The Monitoring and Reporting Directorate has also been strict in reducing the achievement levels of targets that could not be substantiated by evidence.
The sections uploaded the relevant evidence against all targets, with an exception of targets that were not achieved. There are still challenges with the accuracy and relevance of some of the evidence uploaded. However, Internal Audit Unit is assisting with the verification of this evidence and they will continue to assist the Monitoring and Reporting Directorate to verify evidence against achievements as part of their performance audit work.

The 3rd quarter report presents the impact on the work done by GCIS for the first time. This was introduced as a result of the DPME introducing outcome-based monitoring, which focuses on the results instead of outputs, and a call by the acting CEO to shift GCIS’ actions to results and impacts. 
Furthermore the report clearly indicates where targets may not be met by the end of the financial year; for example, for the digitisation of the 3000 hours of analogue materials, which has not been achieved from the first quarter and the projectisation of the corporate services branch annual performance plan. 
7. LEGEND FOR THE PERFORMANCE LEVELS
Quantitative targets

	Performance level
	Definition
	Colour

	Not achieved
	Below 50%

The target is not achieved because it is less than 50% and the reasons for variances should be provided by the managers.
	

	Delayed
	Between 50%-70%

The targets are above 50% and less than 70% are delayed. Although there was work done, it was below expected performance targets.
	

	Partially achieved
	Between 75%-99%

The achievement of the target is greater than 75% but less than 100%, have been partially achieved because there was good progress. 
	

	Achieved
	100% achievement

The achieved targets are 100% and above
	


Qualitative targets

	Performance level
	Definition
	Colour

	Not achieved  
	The planned target had to take place within a particular quarter and it cannot be postponed or there were no corrective actions.
	

	Delayed
	The target was delayed by factors in the internal and external environment. There is evidence of attempts to implement the target as planned. 
	

	Partially achieved
	Certain aspects of the target were achieved but others could not be achieved and there is supporting evidence.
	

	Achieved
	The targets have been achieved as planned and there is supporting evidence.  
	


ANNEXURE A: PROGRAMME PERFORMANCE INFORMATION

Programme 1: Administration 

Programme purpose: Provide overall management and support for the department

Sub-programme: Strategic Planning and Programme Management Office

	Strategic objective: Provide responsive, cost-effective, compliant and business-focused corporate services.

	Sub-programme objective: Implement efficient and effective strategic management processes and procedures in line with the relevant legislation.

	Output
	Performance indicator
	Annual targets


	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reasons for variance
	Evidence uploaded on SharePoint

	Approved five-year Strategic Plan (SP) and three-year Annual Performance Plan (APP).
	An approved five-year SP and an aligned three-year APP, in accordance with the Public Finance Management Act, 1999 (Act 1 of 1999) and planning framework. 
	Five-year SP and an aligned three-year APP tabled in Parliament according to specified timeframes and within the prescribed legislation.
	Submit the second draft 2013/18 SP and 2013/16 APP to the National Treasury.
	Achieved 
	2nd draft 2013/16 APP submitted to the National Treasury and the Executive Authority for comments.
	None 
	Yes 

	Effective reporting on programme performance information
	Approved performance reports submitted to comply with prescripts
	Four quarterly performance reports produced according to the specified timeframes and within the prescribed legislation
	2012/13 second-quarter report developed.
	Achieved 
	2nd Quarter Performance Report (July-September) developed, approved by Manco and submitted to the National Treasury and Executive Authority as legislated.                                                               
	None 
	Yes 

	Annual Report (AR) produced.
	AR produced and tabled in accordance with legislated timeframes.
	Table the departmental AR in Parliament within the legislated timeframes.
	No target for the quarter.


	Strategic objective: Provide responsive, cost-effective, compliant and business-focused corporate services.

	Sub-programme objective: Implement best practise project management for the GCIS and government – wide communications projects.

	Output
	Performance indicator
	Annual targets


	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reasons for variance
	Evidence uploaded on SharePoint

	Effective and efficient coordination of GCP and campaigns in accordance with project management disciplines.
	Percentage of projects implemented in line with the Project Management Procedures Handbook.
	60% of projects implemented in line with the Project Management Procedures Handbook.
	60% of projects implemented.
	Achieved 
	68% of the projects adhered to project management handbook. 
	None.
	Yes 

	Institutionalised project management discipline within the GCIS line function
	Percentage of GCIS APP operationalized using project management methodology as implementation tool.
	Corporate Services APP operationalized using project management methodology as implementation tool.
	Corporate Services business units projectised
	Not achieved
	Not achieved. 
	The PMO prioritised the implementation of external projects due to capacity constraints. 
	No 


	Strategic objective: Provide responsive, cost-effective, compliant and business-focused corporate services.

	Sub-programme objective: Implement efficient and effective strategic management processes and procedures in line with the relevant legislation.

	Output
	Performance indicator
	Annual targets 
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Progress reports on the implementation of mitigation plans.
	Follow-up on implementation of the mitigation plans.
	Progress reports on the implementation of mitigation plans.
	2nd quarter progress report on the implementation of the mitigation plans.
	Achieved
	Progress report on the implementation of mitigation plans was presented to the Audit and risk Committee in December 2012, and was approved.
	None.
	Yes 

	Risk management and fraud prevention awareness campaign.
	Number of risk management or fraud awareness messages.


	Monthly risk management or fraud awareness messages.


	3 monthly risk management or fraud awareness messages.
	Achieved 
	The risk management newsletter, comprising fraud prevention, was completed and submitted to Internal Communications for publishing. The fraud prevention strategy and policy were reviewed and approved by the Corporate Services Branch. 
	None.
	Yes 


Sub-programme: Human Resources

	Strategic objective: Provide responsive, cost-effective, compliant and business-focused corporate services.

	Sub-programme objective: Attract and retain highly skilled human capital.

	Output
	Performance indicator
	Annual targets
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	An approved and implemented 2013/17 HR Strategy.
	Approval of 2013/17 HR strategy.
	Review of the 2010/13 HR Strategy and approve 2013/17 HR strategy.
	Consultation on the draft HR Strategy.
	Achieved 
	Consultations on the draft HR Strategy commenced during the reporting period and a draft strategy was produced.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
	None.
	Yes

	
	Percentage of the GCIS staff's performance agreements and annual assessments signed.
	100% of GCIS staff’s performance agreements and annual assessments signed.
	100% of GCIS staff assessed.
	Achieved
	100% of the 2011/12 bi-annual assessments were concluded. 

100% Performance Agreements due in the 3rd quarter submitted.
	None.
	Yes

	
	Number of reports on bilateral and quarterly meetings of the Departmental Bargaining Chamber (DBC).
	Four reports on bilateral and quarterly meetings of the DBC.
	1 report on bilateral and quarterly meetings of the Departmental Bargaining Chamber (DBC).
	Achieved
	1 report on bilateral and quarterly meetings of the DBC was done.
	None.
	Yes 

	
	Number of reports on the implementation of the Employment Equity (EE) Plan.
	Four reports on the implementation of the EE Plan.
	One report on the implementation of the EE Plan.
	Achieved
	EE Report submitted to the Department of Labour with the following  EE Status: 

· Africans: 81.4%
· Coloureds: 6.8%
· Indians: 3.3%
· Whites: 8.5%
· People with
· disabilities: 2.3%
· Females at senior management level: 54%
	None.
	Yes

	
	Percentage of vacancy rate maintained.
	Maintain 10% vacancy rate.
	Maintain 10% vacancy rate.
	Achieved
	Vacancy rate: 4% Filled posts: 96% 
	None.
	Yes


Sub-programme: Internal Communication

	Strategic objective: Provide responsive, cost-effective, compliant and business-focused corporate services.

	Sub-programme objective: Attract and retain highly skilled human capital.

	Output
	Performance indicator
	Annual targets


	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Dissemination of information according to the internal communication strategy.
	Quarterly progress reports according to the operational plan.
	Align message to internal communication strategy.
	Compile a report on the implementation of the internal communication strategy.
	Achieved
	Report on the implementation of the Internal Communication Strategy was compiled.
	None.
	Yes


Sub-programme: Information Management and Technology

	Strategic objective: Provide responsive, cost-effective, compliant and business-focused corporate services.

	Sub-programme objective: Provide efficient and effective IT infrastructure and systems.

	Output
	Performance indicator
	Annual targets


	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Implement and review Information Management and Technology 

(IM&T) Strategy aligned to the GCIS corporate strategy.


	Approved 2013/17 IM&T SP.
	Implementation of strategic elements of the 2010/13 IM&T Strategic Plan for the period.

Approval of 2013/17 IM&T SP
	No target for the quarter.



	
	Number of IT asset reports to IM&T SC. 
	Two IT asset reports to IM&T SC.
	No target for the quarter.

	
	Number of reports on IT support produced.


	4 IT support reports on produced.
	Report on IT support produced
	Achieved 
	Complied the IT support report for the quarter
	None.
	Yes 

	
	Information management (IM) systems revamped and developed.
	IM systems revamped.
	Revamped Ward Information Management System.
	Delayed 
	Completed one change control request for capturing/retrieving the info for Community and Stakeholder Engagement Liaison visits

 Initiated the revamping of the WIMS project, and conducted the gap analysis: Completed the documentation for the revamping of the system.

Modified the database design for various requests.


	Scope for the revamp is much wider than anticipated. 


	Yes 

	
	
	
	Implemented online job application process.
	Achieved 
	The e-Recruit system: Career Seekers has been implemented: 

on the GCIS intranet with the link http://ecms.gcis.gov.za/SitePages/Internal_Vacancies.aspx 

on the GCIS website with the link http://www.gcis.gov.za/content/about-us/hr/vacancies
	None.
	Yes


Sub-programme: Finance, Supply Chain Management and Auxiliary Services

	Strategic objective: Provide responsive, cost-effective, compliant and business-focused corporate services.

	Sub-programme objective: Provide proactive, flexible, compliant and cost effective finance, SCM and facilities management.

	Output
	Performance indicator
	Annual targets 
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Annual financial statements and 4 interim financial statements
	Submit annual financial statements to the Auditor-General and National Treasury by 31 May annually.
	Submission of accurate annual financial statements.
	Quarterly reconciliation of suspense accounts.
	Achieved
	Quarterly reconciliation of suspense account balances was done and discussed at the Financial Control Forum on 14 December 2012. 
	None.
	Yes 

	
	Quarterly interim financial statements to National Treasury.
	Quarterly interim financial statements to National Treasury.
	Compile and submit second quarter interim financial statements by 31 October 2012.
	Achieved
	The 2nd quarter Interim Financial Statements were compiled and submitted to National Treasury on 29 October 2012. 


	None.
	Yes 

	100% adherence to National Treasury budget cycle.
	Number of financial analysis and cash-flow reports submitted to National Treasury in line with the budget cycle.
	12 financial analysis and cash-flow reports submitted to National Treasury in line with the budget cycle
	3 financial analysis- and cash-flow reports submitted to National Treasury in line with the budget cycle.
	Achieved
	3 financial analysis- and cash-flow reports submitted to National Treasury in line with the budget cycle.
	None.
	Yes 

	Compliant supply-chain and facilities management processes.                         
	Quarterly statistics reports. 
	Annual SCM statistical reports.
	Procurement Statistical reports on payments- orders- bids and empowerment of HDI.


	Achieved
	Quarterly report on payments, orders-bids and empowerment of HDI submitted to National Treasury.


	None.
	Yes 

	
	Compliance with procurement policies and procedures ensured
	Compliance with procurement policies and procedures ensured and maintained
	Ensure compliance with procurement policies and procedures
	Achieved 
	All requests for procurement of goods and services were verified for compliance before sourcing was done. 
	None.
	Yes 

	
	Procurement policies and delegations reviewed
	Procurement policies and delegations reviewed and implemented
	No target for the quarter

	
	Head office operating from the new premises.
	90% fit-out of the new building.
	90% fit-out for the new building.
	Delayed 
	69% construction completion due to delays as a result of rain.

Contractor confirmed and committed that all will be on track and building constructed by 30 April 2013.  
	Delayed due to weather conditions
	Yes 


Sub-programme: Internal Audit

	Strategic objective: Provide responsive, cost-effective, compliant and business-focused corporate services.

	Sub-programme objective: Provide professional internal audit services for the improvement of governance and risk control.

	Output
	Performance indicator
	Annual targets


	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Risk-based strategic internal audit and annual operational plan and audit reports on assessment of internal control systems
	Number of audit progress reports produced on implementation of the annual operational plan
	4 audit progress reports produced on implementation of the annual operational plan
	One report produced per quarter.
	Achieved 
	One report produced per quarter.
	None.
	Yes 

	
	Three-year risk-based internal audit plan (2012/15) and annual operational plan approved.
	Three-year risk based internal audit plan and annual operational plan developed and approved by September.
	No target for the quarter.


Sub-programme: Government Communication Training and Development

	Strategic objective: Provide responsive, cost-effective, compliant and business-focused corporate services.

	Sub-programme objective: Attract and retain highly skilled human capital.

	Output
	Performance indicator
	Annual targets 
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Approved and implemented HR development plans.
	Approved Human Resource development (HRD) plan.
	HR development plan approved and implemented.
	Quarterly HRD implementation plan compiled.
	Achieved 
	The HRD 3rd quarter implementation report was compiled. 


	None.
	Yes 

	
	Approved workplace skills plan (WSP)
	WSP approved and implemented
	Quarterly Monitoring Report
	Achieved 
	2nd quarter training report submitted to PSETA on 10 October 2012. 
	None.
	Yes 

	
	Approved Wellness Plan (WP)
	WP approved and 100% implemented.
	Quarterly HCT report submitted
	Achieved 
	3rd quarter HCT report submitted to DPSA on 06 December 2012. 


	None.
	Yes 

	
	Approved reasonable accommodation (RA) plan
	RA plan developed and approved
	Quarterly report on RA compiled
	Achieved 
	3rd quarter reasonable accommodation report compiled. 

	None.
	Yes 


	Strategic objective: Building people, products, processes and a reliable knowledge base to ensure an effective government communication system.

	Sub-programme objective: Set and influence adherence to government communication standards.

	Output
	Performance indicator
	Annual targets


	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Professional and consistent government communication system
	Academic course that covers all aspects of government communications
	Academic symposium with at least 10 geographically representative academic institutions in partnership Palama to secure buy-in for a recognised credit-bearing qualification 
	Progress report on drafting of the curriculum.
	Achieved 
	Final report was submitted to Manco.
	None.
	Yes 

	
	Development of an accredited short-term training programme for government communicators.


	Produce request for quotation (RFQ) to source companies to bid for course and content design, and introduction of the course to all government communicators.
	Approval of the course content by the management committee.
	Achieved 
	Course content was approved in the 2nd Quarter at the GCIS workshop held in August, ahead of the deadline.
	None.
	Yes 

	Communicators inducted into the government communication system.
	The Government communicators’ handbook printed and distributed to government communicators.
	Review the content and produce 1 000 copies of the Government communicators’ handbook.
	Produce and distribute booklets
	Delayed 
	Reviewed and edited submissions that were received.
	In line with technological advancement, CDs will be distributed to communicators and the content was made available online.


	Yes 


Programme 2: Communication Content and Development
Purpose: Provide strategic leadership in government communication in order to ensure coherence, coordination, consistency, quality, impact and responsiveness of government communication
Sub-programme: Policy and Research

	Strategic objective: Building people, products, processes and a reliable knowledge base to ensure an effective government communication system.

	Sub-programme objective: Provide strategic leadership and support in government communication through media monitoring, research, surveys and analysis to understand the media environment and the pulse of the nation.

	Output
	Performance indicator
	Annual targets 
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Integrated view of the communication environment, bringing together highlights of research findings on public perception and media reporting.
	Number of newsletters for political principals and government communicators.
	12 newsletters.
	3 newsletters for political principals, and government communicators.
	Delayed 
	2 newsletters for political principals, and government communicators were produced. 

	The "Insight" newsletter is a completely new initiative for the CD: Policy & Research that requires considerable on-going review and refining.

	Yes. 

	Impact assessment of GCIS communication interventions.
	Impact assessment of 60% of GCIS’ communication products and services to be shared at Manco.
	4 impact assessments reports.
	One impact-assessment report per quarter.
	Achieved 
	Impact assessment report for third quarter finalized.
	None.
	Yes. 

	Pulse of the Nation reports measuring high-level indicators of mood and confidence.
	Pulse of the Nation research reports produced for political principals only.
	4 reports a year.
	One report per quarter.
	Achieved 
	Pulse of the Nation Report completed and circulated to senior management.
	None.
	Yes. 

	KM strategy and systems.
	Approved KM strategy and systems.
	Implementation of KM strategy and procedures extended.
	Implement KM strategy and procedures.
	Partially achieved
	KM Policy approved by MANCO. 

3 Current Awareness Forums held on Infrastructure Development, National Development Plan and Decent Work. 

KM Portal updated. Senior Management Service (SMS) directory edited and handed over to Dir: Vuk’uzenzele to finalise publication. Annual stocktaking completed and new library items ordered.  


	KM audit to begin in January 2013 after the appointment of an external KM consultant.
	Yes. 

	Analysis of media coverage on government policies, delivery and performance.
	Number of analysis reports on government delivery and performance for government communicators.
	4 quarterly presentation reports.
	1 analysis report on government delivery and performance for government communicators.
	Achieved 
	2 analysis reports on government delivery and performance for government communicators and the following: 
-Prepared input on media coverage for Pulse of the Nation for the 3rd quarter. 

-Compiled a media analysis report for the ICTS cluster  
	None.
	Yes. 

	State of the media in South Africa.
	Annual report containing an assessment of the media landscape.
	Annual report on government communication landscape.
	Printing and publication of the report.
	Delayed 
	Held meetings with various contributors to secure chapters for the book. 


	The delay was caused by the decision taken to outsource the writing of the chapters of the book because of a high staff turnover in the unit 
	Yes. 

	Syntheses of departmental achievements and plans for State of the Nation Address (SoNA)
	Annual synthesis of departmental achievements and plans for SoNA.
	Consolidated government achievements and plans.
	No targets for the quarter.

	National and international media monitoring
	Number of media coverage reports
	324 sets of press clippings, 720 media coverage reports.
	81 sets of press clippings per quarter
180 media coverage reports per quarter. 

	Achieved 
	· 4587 sets of press clippings

· 231 National and International Media Coverage reports. 
	The target was exceeded due to increased demand media monitoring products and services.
	Yes 

	
	
	
	Alerts of breaking news
	Achieved 
	Eight news alerts affecting Government and the country were sent
	None.
	Yes 

	Development of key messages and communication content.
	Number of key messages.
	48 sets of key messages.
	12 sets of key messages per quarter.
	Achieved 
	12 key messages were drafted 

	None.
	Yes 

	
	Communication content, including briefing and background documents, fact sheets and media content when required
	12 communication products, including briefing and background documents, fact sheets and media content when required.
	Three content products per quarter.
	Achieved 
	41 Communication content products on a range of issues were drafted. 
	The target was exceeded due to increased demand for drafting of communication content. 
	Yes 


Sub-programme: Content and Writing

	Strategic objective: Building people, products, processes and a reliable knowledge base to ensure an effective government communication system.

	Sub-programme objective: Provide expertise to offer the best communication solutions to government through professional language services.

	Output
	Performance indicator
	Annual targets 
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Professional language services provided to the GCIS and government departments.
	Number of language service requests received from GCIS and other government departments.
	Language services based on approximately 150 requests from GCIS and government departments.
	Language services based on approximately 40 requests per quarter.
	Achieved 
	389 language service requests received from GCIS and other government departments:

· 184 editing requests

· 161 proofreading requests

· 24 content development requests

· 20 translation requests
	There has been an increase in the number of requests received
	Yes


	Strategic objective: Building people, products, processes and a reliable knowledge base to ensure an effective government communication system.

	Sub-programme objective: Develop content and create platforms to grow the voice of government.

	Output
	Performance indicator
	Annual targets 
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	South Africa Yearbook and Pocket Guide to South Africa.
	Number of copies produced annually of South Africa Year Book to South Africa. 
	Annual production of 45 000 copies of the SAYB, 4 000 DVDs, and 20 000 copies of the Pocket Guide 
	Distribution of South Africa Yearbook 2011/12 through ad hoc requests. DVDs distributed as per targeted distribution strategy and ad hoc requests.
	Achieved 
	Distribution of the DVDs and SAYB to targeted sites completed. 1200 copies of the SAYB remain with the distribution service provider for ad hoc requests.  

Distribution of Pocket Guide to South Africa is complete and no stock remains. 
	None.
	Yes 

	Communication product in support of the National Orders campaigns.
	Production of print and/or electronic products to create public awareness of the National Orders
	Production of annual print product for mass consumption, coinciding with the National Orders event, to raise awareness of the orders and profile recipients.
	No target for the quarter.

	A newspaper focused on government’s key priorities
	Number of copies of Vuk’uzenzele newspaper published per year
	20,4 million copies of the newspaper produced annually
	5,1 million copies of the newspaper produced per quarter 
	Achieved 
	5.1 million copies were produced
	None.
	Yes 

	
	Number of Braille copies produced
	5 040 Braille copies produced annually
	1 260 Braille copies produced
	Achieved 
	1219 braille copies produced. 
 
	The distribution database gets reviewed on a monthly basis to avoid printing more copies than needed
	Yes 

	
	Number of web versions updated
	12 versions of the monthly website updated
	3 web versions updated
	Achieved 
	3 web versions updated 
 
	None.
	Yes 

	PSM magazine.
	Number of PSM copies produced annually.
	120 000 copies produced annually. 
	30 000 PSM copies produced per quarter.
	Achieved
	42 805 PSM copies produced.
	Additional copies were produced to cater for retail sales market. 


	Yes 

	GovComms supplement to PSM.
	Number of GovComms produced annually.
	40 000 GovComms copies produced annually
	10 000 GovComms produced per quarter.
	Achieved
	15000 GovComms produced.
	The additional copies were printed to match the number of PSM copies produced.

 GovComms is a quarterly supplement to PSM and as a result the same number of copies for both publications needs to be produced.
	Yes 

	Electronic newsletter for public servants.
	Number of newsletters published.
	12 published electronic newsletters.
	3 newsletters published per quarter.
	Partially Achieved 
	2 newsletters published.
	Demands/pressure of other content areas. Backlog to be addressed by producing two editions in one month in the remaining quarter
	Yes 

	Official online presence of government and the GCIS.
	Comprehensive, accurate, current and usable websites conforming to best practices.
	Once off enhancement and revamp of Government Online websites.
	Implementation of enhancements. Websites updated as information becomes available. 
	Achieved 
	1. Enhancement: Development in progress.

 2. Gov Online: 

a) Updated website continuously.

 b) Published 6 pages & 17 blog entries. Added 2 242 statements, 769 documents, announced 664 events

 c) Page impressions: 11 090 910. 

d) 1 638 subscribers to Statements, 704 to What's New newsletters, 6 268 to Tender Bulletin alert. 

e) Completed Pocket Guide pages.

 f) Investigated interest in research on Acts. 

3. Services: 

a) Wrote 6 home page stories. b) Approvals: 8 departments. c) Compiled letter to inform departments of new approach. d) Requested service provider to edit info.

 4. GCIS website:

 a) Updated website. 

b) Page impressions: 3 432 710. 

c) 5 271 subscribers to vacancy & 1 444 to bid alerts. d) Completed policy guidelines & submitted to Manco. 

5. Web applications: 

a) GCIS website Drupal Content Management System: Appointed service provider. 

b) Started with specifications for new Gov. Online CMS. 

6. K2 search SLA signed. 
	None.
	Yes 

	GCIS using social media- platforms.
	Efficient use of social media aligned  to government communication platforms to complement distribution of information
	Structured approach to social -media developed. Relevant social media platforms used.
	Relevant social media platforms used.
	Achieved 
	1. Facebook: 82 posts. 

2. Made 69 videos live on gov.za YouTube page. 

3. Created Flickr account & started to upload photos. 
	None.
	Yes 

	Providing comprehensive news feed, nationally and internationally, as the Government’s official news agency.
	Daily news updates on key government programmes and activities.
	Daily coverage of key government programmes and activities.
	Daily coverage of key government programmes and activities.
	Achieved 
	1. Coverage Highlights: Transport month; Mid Term Budget; Matric Exams; Marikana Enquiries; Afcon Draw; Census; Dlamini Zuma takes up AU post; Zuma visited the SKA site; Launch of Digital Migration; COP18; 16 Days of Activism campaign; Disability Month; Sports Awards; Farm strikes; Matric Exams; World Aids Day; Marking of Matric Papers; Arrive Alive Campaign; Reconciliation Day; Traffic coverage over Festive Season

 2. Story utility included: Blog Postings; All Africa; blogAfrica; SouthAfrica.info; Online Nigeria News; O Pais Online (Mozambique); Public Eye Online (Lesotho); Property24; Day.az (Russia); Polity.org.za; Twitter; Information server altaiskogo kraya amic.ru (Russia); Khaleej Times; Afternoon Voice; IANS 

3. SaNews began supplying content to GCIS radio news bulletins. Content is packaged in a news bulletin format twice a day 

4. Website Stats: Page Impressions- 1'4 17 474; Hits- 1' 676 961 for the quarter.  
	None.
	Yes 

	Web-related advice and support services to government role players.
	Number of responses/ support offered to web managers, based on requests for assistance.
	10 responses/ support offered to web managers based on requests for assistance.
	Responses/support offered to web managers based on requests for assistance
	Achieved
	20 responses/ support to web managers. External (11): i) Website guidelines to Department of Labour.

ii) Met with Department of Defence to exchange ideas on social media.

 iii) Dirco: Advised on IBSA website & provided input on specifications. 

iv) Dirco: advised on Dirco website.

 v) Commented on DPSA e-recruitment page. 

vi) Commented on EED website's look & feel. 

vii) Advised Justice on KPAs. 

viii) Advised Mpumalanga Office of the Premier on KPAs.

 ix) Provided Dirco with govt web guidelines.

 x) Provided advice on training for Dirco web team.

 xi) Did a website audit for the department of Communications. Internal

 (9): i) News Service (5): Updated Home page; added Afcon icon; created Afcon pages; attended presentation on CMS; participated in CMS training. 

ii) Thusong (3): Added news & added photo gallery; Added 2 new stories. iii) Communication Performance Monitoring and Evaluation (1): Advised on criteria to monitor government websites. 2. Completed Government website policy guidelines and submitted to Manco. 
	None.
	Yes 


Sub-programme: Marketing and Distribution

	Strategic objective: Building people, products, processes and a reliable knowledge base to ensure an effective government communication system.

	Sub-programme objective: Provide effective and efficient marketing and distribution services for government.

	Output
	Performance indicator
	Annual targets 
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Marketing services provided for government.
	Number of successful marketing services.
	20 marketing services.
	5 successful marketing services.
	Achieved 
	11 successful marketing services:
1) Acting CEO profile in Aspire Magazine 

2) Branding for Foreign Correspondents Association meeting 

3) Branding - SANEF meeting 4).Presentation of branded corporate clothing - PLL 

5) GCF event guidance and support 

6) SA GovNews strip ad in 48 community newspapers

 7) Bulk SMS mobilization - PSM Polokwane 

8) Print AD - PSM East London

 9) PSM Electronic banner 

10) Vuk'uzenzele strip ad in 47 community newspapers 

11) GCIS yearend function event guidance and sponsorship. 


	None.
	Yes 

	Distribution of GCIS-produced products.
	Number of distribution projects executed.
	Execute 28 distribution projects.
	Execute 7 distribution projects.
	Achieved 
	7 distribution projects executed. 
1)Vuk'uzenzele - October, November and December editions 

2) Public Sector Manager magazine - October, November and December editions 

3) Yearbook and Pocket Guide - Bulk Distribution to schools and select outlets as well as on-going public requests.

4) Ntirisano magazine (DPSA )  
	None.
	Yes 


	Strategic objective: Protecting, defending and maintaining the image of government and that of the state.

	Sub-programme objective: Manage corporate identity for government.

	Output
	Performance indicator
	Annual targets
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Establishment and continuous improvement of a functional corporate identity management. 
	Implementation of a functional corporate identity management and a control system based on findings of corporate identity audit.


	External corporate identity audit aimed at identifying existing systematic problems and providing a framework towards effective resolution
	No target for the quarter.

	Well-informed internal and external stakeholders.
	Formal and structured communication of corporate identity policies and procedures to internal and external stakeholders.
	Conduct four workshops structured to communicate corporate identity policies and procedures to internal and external stakeholders.
	1 workshop per quarter
	Achieved 
	Two workshops conducted. 
	None.
	No 

	Senior managers who are well-informed about government policy.
	Number of Public Sector Manager (PSM) forums.
	Organise 11 PSM forums.
	1 PSM forum per month.
	Achieved
	3 PSM Forums were held at the following venues: 

1) Gauteng - Johannesburg (Hyatt) 2) Eastern Cape - Regent Hotel 3) Polokwane - Meropa Casino.  
	None.
	Yes  



	Professional advice on corporate identity queries to internal and external stakeholders.
	Work done in processing advice on corporate identity provided to internal and external stakeholders. 
	Respond to 40 requests for advice on corporate identity.
	Respond to 10 requests for advice on corporate identity per quarter
	Achieved
	A total of 34 requests for advice on corporate identity were responded to.
	None.
	No 

	Effective monitoring and control with respect to the application of corporate identity guidelines developed by government.
	Formal check and approval of all media products and services executed by the GCIS.
	Quality control of 80 products and services executed by GCIS.
	Quality control of 20 products and services executed by GCIS per quarter.
	achieved 
	A total of 33 quality control checks were done for the quarter 
	None.
	No 


Programme 3: Government and Stakeholder Engagement
Purpose: Implementation of development communication, through mediated and unmediated communication and sound stakeholder relations and partnerships

Sub-Programme: Provincial and Local Liaison

	Strategic objective: Maintain and strengthen a well-functioning communication system that proactively informs and engages the publics.

	Sub-programme objective: Set and influence adherence to government communication standards.

	Output
	Performance indicator
	Annual targets
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Use national, provincial and district communication forums as a platform for better planning and coordination of content.
	Report about presentations on government content at national, provincial and district communication forums.
	Cascade government content to national, provincial and district forums.
	Reports about presentations on government content at national, provincial and district communication forums per quarter.
	Achieved
	Quarterly report on presentations and cascade government content: 12 National Communication Strategies (NCS) presentations resulting in 2 communication strategies reviewed and developed and aligned to the NCS. 
	None.
	Yes.

G-drive


	Strategic objective:  Maintain and strengthen a well-functioning communication system that proactively informs and engages the publics.

	Sub-programme objective: Inform the citizenry on government’s policies, plans, programmes and achievements.

	Output
	Performance indicator
	Annual targets 
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Public has access to government information through different platforms.


	Number of development communication projects aligned to the GCP.
	2 460 communication campaigns through various platforms.
	615 communication campaigns per quarter. 
	Achieved 
	698 development communication projects aligned to the GCP were done focused on 16 Days of Activism, Arrive Alive, Youth Development, Afcon, World Aids day.
	The target was exceeded due to additional projects requests from clients. 
	WIMS

	
	Number of reports of marketing events per TSC.
	680 reports on the implementation of the annual marketing and communication plan.
	170 quarterly reports on the implementation of the marketing and communication plans.
	Delayed 
	102 marketing events per TSC were done through leaflets disseminations, Information Resource Centre (IRC) outreaches, and community media.  
	Delayed with 68 marketing events due to reduction of integrated mobile events 
	WIMS

	
	Number of electronic My District Today newsletters published.
	Annual production of 44 electronic My District Today newsletters.
	11 electronic My District Today newsletters published.
	Achieved 
	12 electronic My District Today newsletters published. 

	None.
	Yes.

 G-drive

	
	Number of community and stakeholder liaison visits through distribution, environmental assessments, communication strategising, Thusong Forum meetings, newsletters, etc.
	3 280 community and stakeholder liaison visits through distribution, environmental assessments, communication strategising, Thusong Forum meetings,  etc. 
	820 community and stakeholder liaison visits per quarter.
	Achieved 
	882 community and stakeholder liaison visits through distribution, environmental assessments, communications strategizing, Thusong Forum meetings, newsletters, etc.
	Exceeded with 62 due to more liaison visits stakeholder engagements focusing on planning of AFCON, 16 Days, World Aids Day, and Arrive Alive Campaigns.  
	WIMS

	
	Number of communication materials, such as pamphlets, distributed annually.
	One million copies of government communication materials distributed.
	250 000 copies of government communication material distributed per quarter.
	Achieved 
	378 572 communication materials, such as pamphlets, distributed annually. 

	Exceeded by 128 572. The following products were distributed , Vuk'uzenzele newspaper , South  African  Reserve  New Bank notes , 16 Days  activism  and POA booklets.
	Yes. 

G-drive

	
	Reports on the number of PPP events (public, stakeholder or sectoral engagements) attended by political principals consolidated.
	Consolidated report on the number of PPP events per political principal per annum
	Quarterly reports on the number of  events per  political principal a year. 
	Achieved 
	Quarterly report on 63 (PPP) events of the President, Deputy President, Minister and deputy ministers and at mayoral events.

Supported PPP events of the President in Eastern Cape for school hand over Libode, Mpumalanga for Siyahlola.   

Supported the Deputy President‘s events in North West on World Aids Day and 16 Days of   Activism closing ceremony.

Supported the events of Premiers and MEC in provinces.   
	None. 
	WIMS 


	Strategic objective: Maintain and strengthen a well-functioning communication system that proactively informs and engages the publics.

	Sub-programme objective: Informed stakeholders that extend the reach of government’s communication effort.

	Output
	Performance indicator
	Annual targets 
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Develop and entrench a strong partnership with key stakeholders. 
	Number of stakeholder partnership established.
	10 stakeholder engagements.
	Quarterly report on the number of stakeholder engagements aligned to the key priorities.
	Achieved 
	Quarterly report on 5 stakeholder engagement.


	None
	Yes


Sub-programme: Cluster Supervision for Economic and Infrastructure, Justice and International, and ICTs

	Strategic objective:  Maintain and strengthen a well-functioning communication system that proactively informs and engages the publics.

	Sub-programme objective: Aligned messages across the three spheres of government to ensure coherence

	Output
	Performance indicator
	Annual targets 
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Cluster communication strategies aligned to the GCS.
	Number of cluster communication strategies aligned to the GCS.
	Develop cluster communication strategies and GCP.
	Quarterly reports on strategic communication support to departments in implementation of strategies.
	Achieved
	Quarterly report on communication strategies developed were: 

· Presidential Infrastructure Commission 
· World Economic Forum 
· Reviewed JCPS cluster 
· Supported SAPS with developing their departmental strategy.

	None.
	Yes 

	Coherent cluster content development
	Number of key messages, factsheets and frequently asked questions developed for coherence of message across government .Content developed for coherence of message across government.
	Develop 16 cluster key messages, factsheets and frequently asked questions.
	Four  cluster  messages.
	Achieved 
	11 key messages - factsheets and frequently asked questions developed for coherence of messages across government. Content developed for coherence of messages across government.

(Economic and Infrastructure cluster).
	Developed more key messages than the actual due to more request.
	Yes 

	Use national, provincial and district communication forums as a platform for better planning and coordination of content.
	Report about presentations on government content at national, provincial and district communication forums.
	Cascade government content to national, provincial and district forums.
	Report about presentations on government content at national, provincial and district communication forums per quarter.
	Achieved 
	Report on presentation to ICTS cluster and those communicators responsible for the Presidential Infrastructure Commission.


	None.
	Yes 


Sub-programme: Cluster Supervision for Human Development, Social Protection, Governance and Administration
	Strategic objective: Maintain and strengthen a well-functioning communication system that proactively informs and engages the publics.

	Sub-programme objective: Set and influence adherence to government communication standards.

	Output
	Performance indicator
	Annual targets 
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Cluster communication strategies aligned to the GCS
	Number of cluster communication strategies aligned to the GCS)
	Develop cluster communication strategies and GCP
	Quarterly reports on strategic communication support to departments in support of the GCS and the 5 key priorities
	Achieved 
	Quarterly tracking report on strategic communication support to departments done. Four monthly reports done (Social Sector & Governance & Administration Clusters). 
	None.
	Yes 

	Coherent cluster content development.
	Number of key messages, factsheets and frequently asked questions developed for coherence of message across government – content developed for coherence of message across government.
	Develop 16 cluster key messages, factsheets and frequently asked questions.
	Four cluster messages.
	Achieved 
	24 key messages, factsheets and frequently asked questions developed for coherence of messages across government. Content developed for coherence of messages across government. 

(Social Cluster) 
KEY MESSAGES: 

1. Disability Rights Awareness Month; 

2. Africa Cup of Nations security messages; 

3. Africa Cup of Nations mascot message; 

4. Messages for 6 posters on Africa Cup of Nations; 

5. 16 Days of Activism for No Violence Against Women and Children; 

6. Muhlaba Day celebrations; 7. World AIDS Day; 

8. Public Participation; 

9. Clean Audit campaign video message; 

10. National Day of Reconciliation; 

11. Anti-Substance Abuse campaign. COMMUNICATION STRATEGIES: 

12. National Disaster Management Committee; 

13. National Dialogues on recognising, protecting and promoting the rights of Khoi and San communities; 

14. Africa Cup of Nations; 

15. 16 Days of Activism for No Violence Against Women and Children. QUESTIONS & ANSWERS: Post-Cabinet Media Briefings 

(16.) 24 Oct; 

(17.) 22 Nov;

 (18.) 8 Nov; 

(19.) 5 Dec 2012. CAMPAIGN TOOLKITS: 

(20.) Africa Cup of Nations 2013, 

(21.) 16 Days of Activism and (22.) World AIDS Day. 

FACT SHEETS: 

(23.) Leaflet on African Cup of Nation matches; 

(24.) Annual National Assessment. 
	Exceeded the target due to increased demand for services and government activity.
	Yes 

	A functional internal government communication system for public servants.
	Functional internal communication system.
	Biannual Internal communicators’ forums.
	Reports on Internal Communicators Forum activities.
	Achieved 
	Monthly reports compiled on the following activities: 18 Communiqués and 3 bulk sms messages issued to Internal Communicators. 
	None.
	Yes 

	Use national, provincial and district communication forums as a platform for better planning and coordination of content.
	Report about presentations on government content at national, provincial and district communication forums.
	Cascade government content to national, provincial and district forums.
	Report about presentations on government content at national, provincial and district communication forums per quarter.
	Achieved 
	REPORT ON PRESENTATIONS:

African Cup of Nations 2013 Communication Strategy. World Aids Day Communication Strategy to respective interdepartmental teams. CONTENT SHARED WITH DEPARTMENTS: Sports Awards. Matric Exams. Census Results 16 Days of Activism. World AIDS Day. Africa Cup of Nations. Letters to Communication clusters 
	None.
	Yes 


Sub-programme: Media Engagement

	Strategic objective:  Maintain and strengthen a well- functioning communication system that proactively informs and engages the publics.

	Sub-programme objective: Provide strategic leadership and support in government communication by building, maintaining and improving relations with the media and driving the communication agenda.

	Output
	Performance indicator
	Annual targets 
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Assessment of the media environment.
	Number of media environment reports produced and shared for management in GCIS and The Presidency.
	49 weekend reports.
	11 media environment reports produced and shared for management in GCIS and The Presidency
	Partially Achieved
	10 media environment reports produced and shared for management in the GCIS and The Presidency.
	2 reports were produced in December due slow media coverage in December 2012. 
	Yes 




	Strategic objective: Maintain and strengthen a well-functioning communication system that proactively informs and engages the publics.

	Sub-programme objective: Provide strategic leadership and support in government communication by building, maintaining and improving relations with the media and driving the communication agenda.

	Output
	Performance indicator
	Annual targets 
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Effectively communicated Cabinet decisions.
	Number of media briefings and statements issued to reach grassroots communities in particular.
	50 briefings and statements issued.
	10 briefings and statements issued.
	Delayed
	During this quarter, Cabinet held five ordinary Cabinet meetings which were supported by five post Cabinet media briefings. In addition, a total of 6 (six) media briefings were conducted to further articulate the decisions of Cabinet. These include briefings and/or statements on the following: 

· South Africa’s hosting of the BRICS Summit in March 2013;

· the release of the results of the Census 2011;

· the Gauteng Freeway Improvement Project; 

· media briefing on the SAA Board of Directors;

· briefing on the meeting of the Presidential Infrastructure Summit and 

· The release of the new bank notes.

These briefings received extensive media coverage on traditional media, social media and community media.
	The target is only achieved as and when Cabinet holds meetings. 
	Yes 

	Engaged government communicators and facilitate the alignment of key government messages.
	Number of meetings organised to track the implementation of recommendations from the daily rapid- response meetings.
	16 meetings per year to track the implementation of recommendations from the daily rapid - response meetings.
	4 meetings per quarter 
	Achieved 
	5 meetings coordinated to track the implementation of recommendations from Rapid Response.
	Rapid Response is making headway in getting departments to communicate rapidly especially in response to issues in the media.

The recommendations are making an impact.
	Yes. 


	Strategic objective: Maintain and strengthen a well-functioning communication system that proactively informs and engages the public

	Sub-programme objective: Provide strategic leadership and support in government communication by building, maintaining and improving relations with the media and driving the communication agenda

	Output
	Performance indicator
	Annual targets 
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Strategic platforms provided for government communicators to share best practices.
	Identified strategic issues for discussion at the Government Communicators Forum (GCF).
	Three GCFs annually.
	No target for the quarter

	Cluster media briefings.
	Facilitated the communication of the Government’s Programme of Action.
	Twice a year, i.e. post-SONA and July information briefing (November).
	Post mid-year Lekgotla briefings to report on the progress made since the SoNA and to articulate programmes arising from the mid-year Lekgotla.
	Achieved 
	 Achieved.
	 None.
	No 

	Supported communication on the five government priorities.
	Developed and implemented a media plan for the communication of key programmes to popularise the five priorities.
	Implement media plan once a month i.e. planned communication of minimum one priority a month.
	3 media statements and/or briefings on the priorities.
	Achieved 
	13 media briefings implemented to popularise the five key priorities. There was over-performance, i.e. the target was exceeded by 10.
	A more effective and synergised working relationship between the rapid response team and the media engagement team. 
	Yes 

	Government engaged with the FCA and Press Gallery Association (PGA) in planned activities.
	Planned strategic engagements between government leaders and the Sanef, FCA and PGA following up on issues raised by the parties at previous meetings.
	Annual meetings per forum.
	Annual engagement with the Sanef.
	Achieved 
	GCIS facilitated the annual engagement between Cabinet and the South African National Editors' Forum (Sanef) where issues of strategic importance were discussed. This meeting also provided an opportunity for government to unpack and deepen an understanding of 

(a) The infrastructure building strategy, 

(b)The National Development Plan and 

(c) The outlook of the South African economic environment. 
	None.
	Yes 

	
	Planned engagements between government communicators and senior journalists.
	Biannual and planned engagements between government communicators and senior journalists to create a platform for communicators to articulate key messages.
	No target for the quarter.


	Strategic objective: Maintain and strengthen a well-functioning communication system that proactively informs and engages the publics.

	Sub-programme objective: Provide strategic leadership and support in government communication by building, maintaining and improving relations with the media and driving the communication agenda.

	Output
	Performance indicator
	Annual targets 
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Regular media engagements facilitated, e.g., media briefings statements, opinion pieces, letters to the editors, etc.
	Number of media engagements implemented annually.
	80 media engagements facilitated i.e. 10 per month for eight months.
	20 media engagements facilitated.
	Achieved
	87 media engagements were implemented. These include media briefings, statements, opinion pieces, initiated by GCIS as well as those facilitated by GCIS on behalf of government departments.
	None.
	Yes.

	Communication implications from parliamentary questions managed effectively.
	Existence of an effective system to address communication implications of parliamentary questions.
	Establish a system for identifying communication implication of parliamentary questions. 
	Maintain and improve the system for identifying the communication implications of parliamentary questions. 
	Achieved
	Annual Report communication guidelines on tabling and presentations sent to communicators. Guidelines on PQs on New Age drafted and sent to all communicators. Guidelines on PQ on cost of producing annual reports drafted and sent to communicators. Proactive, first time statement drafted and sent on improvement of parliamentary replies responded to by government ministers in 2012.
	None.
	Yes.


	Strategic objective: Protecting, defending and maintaining the image of government and that of the state.

	Sub-programme objective: Set and influence the media agenda through a robust, proactive and efficient rapid response system.

	Output
	Performance indicator
	Annual targets 
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Effectively manage communications arising from media reports, i.e. rapid response.
	Number of rapid - response facilitated reports.
	264 communication reports a year i.e. 24 per month for 11 months.
	72 rapid response reports per quarter. 
	Delayed 
	66 rapid response reports 
	There were only 18 working days in December 2012 
	Yeshttp://ecms.gcis.gov.za/sites/docs/organisation_control/25 Reporting/2-05-1 Quarterly reviews



PROGRAMME 4: COMMUNICATION SERVICE AGENCY

PURPOSE: Provide media bulk buying services and media production for the entire national government

Sub-programme: Advertising, Media Buying and Production

	Strategic objective: Provide efficient and effective production, media bulk buying and an advertising agency for government.

	Sub-programme objective: Provide cost-effective media bulk-buying services for government.

	Output
	Performance indicator
	Annual targets 
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Media - buying services provided for government.
	Number of successful media -buying campaigns implemented.
	150 media buying campaigns implemented.
	38 successful media buying campaigns implemented.
	Achieved 
	49 successful media buying campaigns implemented. 
The total value of the new campaigns was R 59 million
	Client departments have realized the value of conducting media buying through the GCIS so more campaigns have been briefed in
	Yes 


	Strategic objective: Provide efficient and effective production, media bulk buying and an advertising agency for government.

	Sub-programme objective: Provide cost-effective and efficient electronic media products and services for government.

	Output
	Performance indicator
	Annual targets 
	Quarter 3 target

Oct-Dec 2012
	Performance status
	Actual achievement
	Reason for variance
	Evidence uploaded on SharePoint

	Product development services provided for government.
	Number of products developed.
	Produce or deliver 1 875 products for government.
	Produce or deliver 465 products for government.
	Achieved 
	888 products developed.
	Many more requests than anticipated have been received and many ore products have been produced.

 A decision to produce website videos of all the Presidents public engagement has increased the number of products been produced. 

The number of requests for photographs has also exceeded expectations
	Yes.

	
	Number of events documented photographically for The Presidency.
	300 events documented photographically for The Presidency.
	75 events documented photographically for The Presidency.
	Achieved 
	90 events documented photographically for the presidency.
	The Presidency has had more public engagements than anticipated 
	Yes 

	
	Number of events documented on video for The Presidency
	300 events documented on video for The Presidency.
	75 events documented on video for The Presidency.
	Achieved 
	93 events documented on video for the presidency
	The number of public engagements in The Presidency exceeded expectations. 
	Yes 

	
	Number of events documented photographically for GCIS and other governments departments.
	160 events documented photographically for GCIS and other governments departments.
	40 events documented photographically for GCIS and other governments departments.
	Achieved 
	58 events documented photographically for GCIS and other governments departments 
The target has been exceeded by 18. 37 photographic shoots were undertaken for the GCIS and 21 for other government departments. 
	The target has been exceeded due to the number of requests from GCIS clients exceeding the number anticipated. 
	Yes 

	
	Number of events documented on video for GCIS and other government departments
	160 events documented on video for GCIS and other governments departments.
	40 events documented on video for GCIS and other government departments.
	Achieved 
	69 events documented on video for GCIS and other government departments 
Of these 32 were for the GCIS and 37 were for other government departments
	The increase is largely due to the large number of shoots that go into the making of our internal monthly television broadcast Let’s Talk.
	Yes 

	
	Number of request for photographs handled.
	500 requests for photographs handled.
	125 request for photographs handled.
	Achieved 
	253 requests for photographs handled 
Of these 199 were handled by the Photographic Unit and 54 by Support Services. Seven requests came from The Presidency, 103 from GCIS clients, 67 from other government departments, 23 from the media, 27 from the public and public organizations, 4 from educational institutions, 2 from production companies, 103 from parastatals and 10 from business. 
	The number of requests being received from internal clients has far exceeded the projected figures that were based on last year’s requests
	Yes 

	
	Number of request for video footage handled.
	120 requests for video footage handled.
	30 request for video footage handled.
	Achieved 
	86 request for video footage handled 
Of these 14 requests came from The Presidency, 

19 from internal clients, 25 from other government departments, 

16 from the media,

 5 from the public and public institutions and 7 from production companies. 
	There is an increased popularity amongst clients for GCIS footage. This can be attributed to the high standard to which the material is shot and our rapid turnaround times
	Yes 

	
	Number of radio programmes and live linkups produced or transmitted.
	76 radio programmes and live linkups produced or transmitted.
	15 radio programmes and live linkups produced or transmitted.
	Achieved 
	46 radio programmes and live link-ups produced or transmitted 
46 phones in programmes were produced and no live link-ups to events were conducted. In addition to this 64 news bulletins were broadcasted as part of a pilot study. 
	In order to be more effective We no longer broadcast to all stations at the same time up have separated them into 3 language groups. 

This means that the number of broadcasts would need to increase 3 fold. 

Phone-in programmes have also become very popular amongst government departments as part of the communication campaigns. 
	Yes 

	
	Number of radio adverts produced.
	61 radio adverts produced.
	15 radio adverts produced.
	Partially Achieved
	13 radio adverts produced 
The Adverts included two adverts on Anti-corruption, 2 adverts on approved and healthy meat an advert of UIF compliance an advert on understanding the Criminal justice System, an advert on the Independent Police Investigating Directorate, an advert on ware conservation an advert on the Mpumalanga Job Fair, an advert on World AIDS day an advert on the Luthuli Detachment and a promo for Parliament.
	Clients have come to prefer radio programmes rather than radio adverts. This is largely due to the amount of content that they want to communicate
	Yes 

	
	Number of electronic and print products designed.
	150 electronic and print products designed.
	38 electronic and print products designed.
	Achieved 
	91 electronic and print products designed 
Of these 4 were for the Presidency 41 were for the GCIS and 46 were for other government clients
	There has been an increase in the number of campaigns being briefed into the GCIS hence an increase in the volume of design work.
	Yes.

	
	Number of video programmes produced.
	48 video programmes produced.
	12 video programmes produced.
	Achieved 
	89 video programmes produced 
Of these 62 were for The Presidency, 

10 for GCIS clients and 17 for other government Departments. 

These productions included 4 TV adverts and 3 Public Service announcements. 

The Bulk of the productions were website videos that have been placed on the government’s website and The Presidency’s website.
	The number of videos being produced has increased since a decision has been taken to produce videos of all the public engagements of The President and Deputy President.
	Yes.

	Video archives available digitally
	Number of hours digitised.
	3 000 hours digitised.
	1 000 hours digitised per quarter.
	Not Achieved
	System for digitization purchased. 0 hours digitized
	The service provider was unable to get the system to work.
	No.

	Ability to broad-cast via satellite acquired.
	Ability to broadcast via satellite.
	Develop project proposal.
	Tender awarded.
	Achieved
	Satellite broadcasting is being done through a service provider.


	None.
	No.


ANNEXURE B: CONSOLIDATED EXPENDITURE AS AT END OF THIRD QUARTER (01 APRIL TO 31 DECEMBER 2012)
	PROGRAMME
 
	DRAWINGS
	ACTUAL EXPENDITURE
	VARIANCE
	COMMENTS

		R'000
	R'000
	R'000
	 

	PROGRAMME 1: ADMINISTRATION
	89 707
	87 918
	1 789
	 

	Personnel 
	36 344
	39 683

	(3 339)
	The variance was due to back-pay, salary increases and performance bonuses.

	 

				 


	Operational

	53 363

	48 235

	5 128

	See comments below.


	 

				 


	Management 

	1 245

	1 669

	(424)

	The variance was due to travelling of departmental management for Cabinet and Cabinet committee.


	 

				 


	Property management, facilities and supply chain

	33 219

	24 573

	8 646

	The variance was due to delay in mainly furniture and ICT expenditure for the new building.


	 

				 


	Information technology

	8 536

	10 612

	(2 076)

	The variance was due to increase on exchange rate of Microsoft licences.


	 

				 


	Internal audit

	1 869

	2 728

	(859)

	The variance was due to legal costs.


	 

				 


	HR management

	2 205

	2 156

	49

	The variance was due to less than advertising as department is only advertising in newspapers for key posts only.


	 

				 


	Training development 

	1 989

	2 061

	(72)

	The variance was due to training being more than anticipated.


	 

				 


	Internal communication 

	1 567

	2 056

	(489)

	The variance was due to expenditure on Lets’ Talk TV.


	 

				 


	Financial management 

	1 172

	1 026

	146

	The variance was due to lower than projected expenditure at CFO office due to vacant post.


	 

				 


	Strategic planning and project management 

	1 561

	1 355

	206

	The variance was due to Project Management Handbook print delays.



	PROGRAMME
 
DRAWINGS
ACTUAL EXPENDITURE
VARIANCE
COMMENTS
R'000
R'000
R'000
 
PROGRAMME 2: COMMUNICATION AND CONTENT MANAGEMENT

76 086

61 441

14 645

 

Personnel

32 211

29 529

2 682

The variance was due to vacant posts due to resignations and transfer to government departments.

 

 

Operational

43 875

31 912

11 963

See comments below.

 

 

Management

547

512

35

The variance was due to travelling cost.

 

 

Research and media monitoring

11 324

7 408

3 916

This variance was due to delay finalisation of contract with service providers for media monitoring and lower spending on research than it was projected for the period.

 

 

Printing of communication products

29 144

21 864

7 280

The variance was mainly due delays in print of SA Yearbook.

 

 

Development of electronic content

2 860

2 128

732

The variance was mainly due to delays in billing by SITA.

 

 

 

 

 

PROGRAMME
 
DRAWINGS
ACTUAL EXPENDITURE
VARIANCE
COMMENTS
R'000
R'000
R'000
 
PROGRAMME 3: GOVERNMENT AND STAKEHOLDER ENGAGEMENT

77 564

71 775

5 789

 

Personnel

47 786

48 331

(545)

The variance was due to back-pay, salary increases and performance bonuses.

 

 

Operational

29 778

23 444

6 334

See comments below.

 

 

Management

334

300

34

 

 

Media engagement 

2 922

3 059

(137)

The variance was mainly due to travelling. 

 

 

Cluster supervision

6 406

1 079

5 327

The variance was due to mainly additional funds allocated for Africa Cup of Nations 2013. 2013. 

 

 

Development and communication of outreach programmes 

15 149

15 070

79

The variance was mainly due to travelling.

 

 

Clean-up of 1st generation TSCs

4 967

3 936

1 031

The variance was due to a delay in the branding of the Thusong service centres. 

 

 

 

 

 

PROGRAMME
 
DRAWINGS
ACTUAL EXPENDITURE
VARIANCE
COMMENTS
R'000
R'000
R'000
 
PROGRAMME 4: COMMUNICATION SERVICE AGENCY 

33 047

30 730

2 317

 

Personnel

13 945

14 805

(860)

The variance was due to back-pay, salary increases and performance bonuses.

 

 

Operational

19 102

15 925

3 177

See comments below.

 

 

Management

463

721

(258)

The variance was due to running costs. 

 

 

Media Buying and Distribution

13 453

9 816

3 637

The variance was due to delay in distribution of mainly the Vuk’uzenzele newspaper.

 

 

Media Production 

5 186

5 388

(202)

The variance was due to purchases of equipment that did not take place as anticipated. 




ANNEXURE C: STRATEGIC RISK MITIGATION REPORT

	No
	Strategic Objective
	Risks identified
	Responsible person
	Mitigation Strategy/Action Plan
	Progress report 01 September to 31 December 2012
	Implementation status
	Risk Management
Comments

	Strategic Risks

	1.
	Provide a responsive, cost-effective, compliant and business-focused corporate service.
	Non-adherence to corporate governance, particularly the PFMA and the Public Service Act, may lead to non-compliance in executing the department’s functions.
	· DCEO: Corporate Services
	· Provide continuous training to staff on government regulations.
· Create awareness among staff on the implementation of these regulations/legislation
	· Presentation was made to the Administration Forum by Finance Chief Directorate. Any requests found to be non-compliant were also addressed with the clients.
· The Risk Management unit completed a risk management newsletter and flighted fraud prevention messages. 

· Human Resources Management issued circulars  and information on:

· Remunerative work outside working hours;

· Application  for sick leave; and

· Performance assessments.

· The HRD Directorate issued the following circulars regarding:

· Registration to professional bodies;

· Personal development plans; 

· Induction.

· Proof of attending training

· Executive coaching.

· Attendance of accredited courses.
	
	· Implementation of the mitigation plans is on track.

	2.
	
	Unavailability of modern technology could impact the work of GCIS.
	
	· Redundancy to be built into the information technology infrastructure.
· Ensure that approved information technology continuity plan is in place.
	· There is an SLA in place with SITA for Website Maintenance and support.
· The approved IT Continuity plan is in place and has been revised and approved in October 2011.
	
	· Implementation of the mitigation plans is on track.


	3.
	Provide a responsive, cost-effective, compliant and business-focused corporate service (continued)
	Lack of communication skills within the government-wide communication system. This has been identified as a perennial problem since the GCIS was established through the COMTASK team and in subsequent reviews.
	CD: Training & Development
	· Conceptualise and implement a credit bearing government communication qualification.

	· A request for quotation (RFQ) was signed off and issued in October 2012. However, companies that responded came in above the R500 000 thresholds. 
· A bid was issued in November 2012 and closed in December 2012. The process will be finalised when the Bid Adjudication Committee sits in January 2013.

· It is envisaged that the actual course be handed to GCIS and PALAMA before the end of the current financial year. PALAMA will then drive the process to accredit the course.
	
	· Implementation of the mitigation plans is on track.


	4.
	Maintain and strengthen a well-functioning communication system that proactively informs and engages the publics.
	Government is not aware of the number of Public Participate Programme (PPP) events undertaken by political principals according to set target of at least 10 PPP's a year principal.

	DCEO: Intergovernmental Coordination and Stakeholder Management
	· Continuously remind political principals of their commitment to engage the public at least 10 times a year.

· Compile status reports on the events undertaken by each political principal to the Minister for Performance Monitoring and Evaluation.


	· Developed a memorandum for the Minister in the Presidency: DPME informed by a national PPP workshop report conducted in May 2012. The Minister’s comments have been received and the memo has been updated, and planned to be submitted to the second Cabinet of the year.
· Consolidated and compiled a Cabinet Lekgotla PPP Report in December 2012. The report will be submitted to the January 2013 Cabinet Lekgotla. Constant follow-up to update this risk is being made with Chiefs of Staff.  
	
	· Implementation of the mitigation plans is on track.

	5.
	
	Lack of implementation and monitoring of the communication strategy for the Thusong Service Centres programme.
	
	· Monitor, evaluate and review the implementation of the Thusong Service Centres communication strategy.

	· The National Consultative Workshop (NISC) on Thusong Centres took place in November 2012. A dedicated commission on enhancing communication of the programme took place. 
· An action plan emanating from the workshop will be implemented.
	
	

	6.
	Provide cost-effective and efficient electronic media products and services for government.


	Lack of buy-in from clients on media buying process.


	CD: Advertising & Media Buying
	· Streamline internal processes. Provide effectiveness, efficiency and convenience to clients. Deliver a professional and compliant media buying service.


	· The media buying unit has implemented quarterly departmental road shows to create awareness to government departments about the media buying service and how bulk buying of media space can save them money. 
· The unit is continuing to negotiate substantial discounts with media houses that are exclusive to GCIS, therefore government departments can benefit on these discounts by using GCIS media bulk buying service.
	
	· Implementation of the mitigation plans is on track.


	Operational Risks

	1.
	Provide proactive, flexible, compliant and cost effective finance, SCM and facilities management
	No effective monitoring controls to avoid fruitless and wasteful expenditure.

	Hennie Bekker
	Create awareness to staff on fruitless and wasteful expenditure, irregular and unauthorised expenditure and the implications of incurring such expenditure.
	· A presentation was made to the Administration Forum.
· Any requests found to be non-compliant were also addressed with the clients.
	
	· Presentations should be made to all responsible staff and not only to the admin staff by the end of the financial year. 

	2.
	
	Limited staff capacity to cater for GCIS procurement needs of both internal and external clients. This may lead to slow procurement processes, errors, not meeting client deadlines etc.
	Midah Moreroa
	Source funding, alternatively, reshuffle staff from other units within GCIS.

	· A memo requesting additional capacity was compiled and submitted to Finance for funding.
· The availability of funds for requested additional personnel will be tabled to the Budget Committee in January 2013.
	
	· The status of this risk will remain stagnant unless the volume of work is reduced or additional staff is obtained to deal with large volumes of work. 
· Efforts made by SCM to reduce the risk did not manage to bring it down.

	3.
	
	Misallocation of funds when placing orders by the units.
	Midah Moreroa
	· SCM to sensitize staff on the correct allocation of funds when placing orders by business units.
· Checks to be performed by SCM on submission of requisition forms (VAS 2s).
	· Allocations of funds are discussed at every Admin Forum as a way of creating awareness.  
· A targeted approach is also utilised.  On a daily basis, SCM and Budget Office meet to discuss the allocations of requisitions received.  Any errors identified are corrected and the section informed for future reference.
	
	· Implementation is on track.

	4.
	Provide efficient and effective IT infrastructure and systems.
	Limited IT Support Capacity.
	Terry Vandayar
	· Operational and personnel savings will be sought to fund contract IT posts to assist with limited IT Support Capacity.
	· A junior contract post in Systems Development was made from savings in Personnel funds.
· HR also funded a junior IT post for one year and the successful candidate will start in November.
	
	· Implementation is on track.

	5.
	
	Loss of key IT personnel (staff turnover).
	
	· The GCIS Retention Policy will be applied to mitigate the risk of the loss of key IT personnel. 
· IMT systems and infrastructure documentation will be maintained to ensure knowledge transfer for IT Systems. 
	· Retention Policy is being implemented.
· Maintained documentation of IT systems and infrastructure.
	
	· Implementation is on track.

	6.
	
	Systems Development Capacity.
	
	· System Development Life Cycle (SDLC) policy for Systems Development must be adhered to.
· External development projects by SITA must be governed by SLA's.
	· There is an SLA in place with SITA for Website Maintenance and support.
	
	· Although the implementation of the SLA might alleviate the capacity problem, is not clear how adherence to the mentioned policy will lessen the lack of systems development capacity.

	7.
	Implement efficient and effective strategic management processes and procedures in line with the relevant legislation.
	Lack of project status reporting to higher structures, that is, the Branch and Manco.
	Zukiswa Potye
	Produce weekly, monthly and quarterly reports on the progress status of the projects for submission to Manco.
	· No reports were submitted to Manco.
· The draft October 2012 report and the 2nd quarter (July-September) report were presented to the Branch and the acting Deputy CEO: CS in December 2012 and comments were provided for refinement.
	
	· Management should come up with a plan to improve the situation. If progress reports are not submitted, management will not be in a position to know of challenges and status of projects on time and as a result not intervene timeously should the need arise.

	8.
	
	Lack of institutionalization of the project management processes and systems within the department.
	
	Expedite projectisation of Corporate services branch first; then projectise other branches.
	· Projectisation of the corporate service branch was not done in this quarter owing to reduced staff compliment.
	
	· Implementation of the mitigation plan is in danger of not being achieved.


	
	
	
	
	Complete the development of the Project Management Handbook.
	· The draft project management handbook is not complete since March 2012.
	
	· Although there is a draft Project Management Handbook, it cannot be used. For institutionalization of the project management processes to take place, a completed Handbook is required. 

	
	
	
	
	Roll-out Enterprise Project Management System (EPMS).  Project managers to upload projects on the system. This will allow them to report progress status on the system on a weekly basis.
	· The use of the EPMS has not commenced pending the automation of the handbook. 

	
	· It is advisable that the Handbook be completed as the implementation of project management processes is dependent on its completion.
· A system is an enabler and requires processes to be in place prior to using it.

	
	
	
	
	Train EPMS users.
	· No EPMS training took place during the quarter.
	
	· It is advisable that the Handbook be completed as the implementation of project management processes is dependent on its completion.
· A system is an enabler and requires processes to be in place prior to using it.



	
	
	
	
	Create awareness to staff on the benefits of using the project management function by means of Internal Communications, Community of Practice and other platforms.
	· One presentation to the Media Bulk Buying took place. 
· A brochure on project management was disseminated to staff.
	
	· Implementation of the mitigation plan is on track.


	9.
	Provide professional internal audit services for the improvement of governance and risk control.
	Resource constraints (number of Internal Audit staff and skills)
	Nkoana Dalson Modiba
	· With regard to skills, put emphasis on skills development both on-the-job training as well as certification/accredited courses.
· With regard to the number of auditors available to conduct audits, optimise the current skills set and number to put emphasis on high-impact audits, with limited audits done on medium-low impact audits.
	· With regard to number of auditors available, the IA continues to do more with less, and emphasis has been on high-impact audits (e.g. Compliance and Governance, Finance and Supply Chain, IT, HR and performance information).  
· During the reporting period, three officials attended training, namely:

· A Deputy Director (DD) and Assistant Director (ASD)  attended prevention and detection of fraud and corruption in December 2012;

· One DD attended computer forensics short course in November 2012;

· All the above courses are part of the interventions to address the skills gap.

· The position of ASD has been filled and experience to augment existing internal audit capacity in areas of IT audits.

· IA will be reviewing its plans for 2013 going forward to streamline and prioritise high impact audits within available resources.
	
	· Implementation of the mitigation plan is on track.


	10.
	Provide expertise to offer the best communication solutions to government through professional language services.

	Poor quality and lack of comprehensiveness of the information put on the websites. This information may be inaccurate and not updated timely and regularly.
	Tyrone Seale

	Obtain additional staff to quality check information put in CMS which is eventually fed into the websites.
	· There are no posts on the unit’s establishment to be able to do this. In addition, one DD post is being taken away from this unit to use for social media functions. 

	
	· Management/ the unit should look in to outsourcing the function if they cannot obtain additional staff. 


	11.
	Provide expertise to offer the best communication solutions to government through professional language services.
	Delayed or lack of delivery of the mandate to produce/develop content for their products as a result of insufficient staff capacity e.g Delays in the production of the SA year book.
	Tyrone Seale
	Obtain additional staff.
	· More work is being outsourced to cope with language service requests.

	
	· Implementation of the mitigation plan is on track.


	12.
	Provide cost effective and efficient electronic media products and services for government.
	Limited staff capacity to execute media production and media buying functions which leads to difficulty meeting client deadlines and putting excessive pressure on existing staff.
	Donald Liphoko

	Source funding in order to fund posts for the required personnel. Alternatively, reshuffle existing staff members from other units with regard to Media Production 
	· Media buying portfolios have been restructured with the addition of one Media Planner to better manage workload.  Media Intern has resigned and recruitment process to replace the Media Intern and appoint a new Media Planner is in progress
·  The Intern would be made permanent in the new financial year.  

· A new Director: Media Bulk Buying was appointed from 04 January 2013.

· A Graphic Designers Forum is being scoped to allow government designers to share workload when the design studio runs out of capacity. 
	
	· Implementation of the mitigation plan is on track.


	13.
	
	Delays in supply chain processes in relation to media buying function as a result of shortage of staff in SCM.  
	
	Recruit personnel to deal specifically with processing of orders and generating of payments for media buying function. Also, the supply chain policy should be reviewed and structured in a way that accommodates media buying processes as this is a function which is unique to GCIS and as a result not covered by the PFMA.
	· Extended contract of ASD Financial Administration will expire in July 2013 and will be made permanent in the next fiscal to ensure adequate support for SCM.
· Supply Chain Management policy was reviewed with input from legal advisors. 

· An input on the policy is being awaited from National Treasury.


	
	· Implementation of the mitigation plan is on track.


	14.
	
	Financial delegation thresholds (the Chief Director's) in terms of the PFMA do not support the media buying function.
	
	The financial delegations of the chief director for media buying should be increased to support the media buying function to avoid delays in its processes. This should be in accordance with or supported by PFMA regulations.
	· Supply chain management policy was reviewed with inputs from legal advisors. 
· A request to update the financial delegation thresholds was coordinated through Director: SCM and sent to the National Treasury for inputs.


	
	

	15.
	
	Inadequate space on the server to store the information recorded in a way of videos which consist of vital government information. If additional server cannot be acquired this may lead to loss of information as video footages taken cannot be stored.
	
	The unit will purchase hard drives, a computer that will act as a server and a LTO (Linear Tape Open) drive on which they can store video footage. This will serve as the base of a storage system that will be expanded in the new financial year.

	· A tender process commenced to acquire the necessary technologies that would allow for the implementation of the risk.

	
	Implementation is behind schedule.  The target should be refined in the 2013/14 Annual Performance Plan.

	16.
	
	Insufficient budget particularly for travelling and accommodation for photography and video team.
	
	The unit will try and obtain savings from other line items to supplement insufficient funding for travel and subsistence.
	· Savings from the unit’s budget are being implemented and redirected to travel and subsistence.
	
	· Implementation of the mitigation plan is on track.


	17.
	
	Constant changing of the President's travel schedule which impacts adversely on planning in terms of travelling arrangements by the photography and video team. This might clash with supply chain processes.
	
	A standing arrangement is in place with Supply Chain Management that allows two officials from SCM to make telephonic bookings for transport and accommodation upon the request of the Director Media Production.
	· The arrangement with SCM still stands.

	
	· Implementation of the mitigation plan is on track.


	18.
	
	High staff turnover rate within the unit which may prevent the unit from executing their functions effectively.
	
	Implement staff retention policy.
	· Recruitment process under way for radio producer, and a graphic designer. 
· Reviewing the internship policy to increase interns in the Photography Unit.
	
	· Implementation of the mitigation plan is on track.

	Fraud and Corruption Risks

	19.
	Ensure fraud and corruption is prevented and reduced and that it is kept at minimal.
	Use of a manual process for placing orders as a result of transversal systems not available. These manual books could be stolen and misused to place orders for personal use which will be paid with GCIS funds.
	Midah Moreroa
	· SCM should meet with IM&T to discuss increasing the capacity by SITA.

	· The issue of availability of the system is not only SITA capacity; it is also related to month end closures. 
· With respect to this, SCM sends the communication well in advance to the rest of the department to allow for better planning.

· The manual order book is used as a backup and only in case of emergencies. All the other requests stand over to when the system is available.

· The manual order books are also locked in the safe and a key is kept by one official.
	
	· Controls around the manual process should be strengthened as GCIS does not have control over non-availability of the transversal systems.


ANNEXURE D: ADJUSTMENTS TO THE ACTUAL ACHIEVEMENTS FOR AUDITED 2ND QUARTER PERFORMANCE 

The internal audit report for the 2nd Quarter Performance Report was presented to the Strategic Planning and Programme Management Directorate on 12 December 2012. The findings revealed that some of the targets were either understated or overstated. The table aims to reconcile the findings of the internal audit report so that GCIS provide an accurate annual report at the end of the 2012/13 financial year. 

Five targets were affected during the second quarter. The following targets were understated: 

· Media coverage reports

· Communication content, incl briefing and background documents, fact sheets and media content 

· Responds to requests for advice on corporate identity

· Quality  control of products and services executed by GCIS 

· Report about presentations on government content at national, provincial and district communication forums per quarter

The internal audit report on performance information reflects the targets that have been understated. However, the second achievements are still going to be audited and are subject to change.

	Target: Policy and Research

	Annual target
	Reported Quarter 2nd 
achievement
	Audited and validated figures
	Quarter 3
reported achievements (unaudited information)
	Year to date
	Comments

	324 sets of press clippings 
	4 624 sets of press clippings 
	4 650
	4 587
	13 661
	The reported actual achievement was for quarter 2 was 4 624 sets of press clippings however, the audit process revealed that 4 650 were actually developed. As a results, the year to date is 13 661. There was a variance of 26.

	12 communication content incl, briefing and background documents, fact sheets and media content when required
	37
	32
	41
	106
	The audit process revealed that 32 instead of 37 communication content were developed during the second quarter. There was a negative variance of 5 reports. As a result, year to date is 106


	Target: Marketing and Distribution

	Annual target
	Reported Quarter 2nd 
achievement
	Audited and validated figures
	Quarter 3
reported achievements (unaudited information)
	Year to date
	Comments

	Respond to 40 requests for advice on corporate identity
	44
	123
	34 (No evidence submitted)
	176
	The reported actual achievement for 2nd quarter was 44 however; the audit process revealed 123 requests were actually handled. There was a variance of 79.

	Quality control of 80 products and services executed by GCIS
	42
	61
	33 (No evidence submitted)
	114
	The reported actual achievement for 2nd quarter was 42 however; the audit process revealed 61 quality control activities were actually executed. There was a variance of 19.


	Target: Cluster Supervision

	Annual target
	Reported Quarter 1
achievement
	Audited and validated figures
	Reported Quarter 2 achievement
	Quarter 3
reported achievements (unaudited information)
	Year to date
	Comments

	Cascade government content to national, provincial and district forums.


	12 presentations made to Director Generals monthly cluster meeting. 2 were done to the local government and Department of Water Affairs communicators to ensure integrated planning and coherence of message.
	7 presentations for Cluster: JCPS and 5 presentations for Cluster: Human Development.


	4 Presentations for Cluster: Human Development and 2 Presentations for Cluster: JCPS
	2 Presentation for Cluster: Human Development and 1 Presentation for Cluster: JCPS
	21
	The reported actual achievement for quarter 1 was 17 for both clusters however internal audit findings revealed that only 12 presentations were produced of which 5 was for Cluster: Human Development and 7 for Cluster: JCPS. 


	Target: Supply Chain Management

	Annual Report
	Quarterly Target
	Actual Achievement

Q2
	Actual Achievement

Q3
	Comment

	Annual SCM statistical reports.
	Procurement Statistical reports on payments- orders- bids and empowerment of HDI.
	Partially Achieved
Quarterly report on payments submitted to National Treasury:

· 2 702 payments were received and processed. 2 694 were processed within 30 days. This translates to 99, 7%. 

· 2 528 requests for orders and petty cash were received. 1 925 were processed within 48 hours. This translates to 85%.

3 bids were received during the second quarter. 1 was finalised on time, but was referred back for additional information by the Bid Adjudication Committee. Although on time, 2 were still pending at the end of the second quarter, and will be submitted to the Bid Adjudication Committee on 23 October 2012.
	Achieved

Quarterly report on payments, orders-bids and empowerment of HDI submitted to National Treasury.


	Performance status was erroneously reflected as partially achieved in the 2nd quarter instead of achieved.


ACRONYMS AND ABBREVIATIONS

	AFCON
	African Cup of Nations

	AGSA
	Auditor-General South Africa 

	AR
	Annual Report

	APP
	Annual Performance Plan

	ASD
	Assistant Director

	CD
	Chief Director

	CMS
	Content Management System

	CRC
	Communication Resource Centre

	DBC
	Departmental Bargaining Council

	DCEO
	Directorate Chief Executive Officer

	DD
	Deputy Director

	Dept.
	Department

	DIRCO
	Department of International Relations and Cooperation

	DPME
	Department of Performance Monitoring and Evaluation

	DPSA
	Department of Public Service and Administration

	EE
	employment equity

	ENE
	Estimates of National Expenditure

	FCA
	Foreign Correspondents’ Association

	GCF
	Government Communicators’ Forum

	GCIS
	Government Communication and Information System

	GCP
	Government Communication Programme

	GCS
	Government Communication Strategy

	GFIP
	Gauteng Freeway Improvement Project

	HCT
	HIV counselling and testing

	HDI
	Historically Disadvantaged Individuals

	HR
	human resources

	HSRC
	Human Sciences Research Council

	IARC
	Internal Audit and Risk Committee

	ICASA
	Independent Communications Authority of South Africa

	ICT
	information and communication technology

	IM
	information management

	IMT
	information management and technology

	KM
	knowledge management

	Manco
	Management Committee

	NCS
	National Communication Strategy

	PAIA
	Public Access to Information Act

	Palama
	Public Administration Leadership and Management Academy

	PGA
	Press Gallery Association

	PLL
	Provincial and Local Liaison

	POA
	Programme of Action

	PPP
	Public Participation Programme

	PSETA
	Public Service Sector Education and Training Authority

	PSM
	Public Sector Manager

	RA
	reasonable accommodation

	RFQ
	request for quotation

	SASSA
	South African Social Services Agency

	SAYB
	South Africa Year Book 

	SC
	Steering Committee

	SITA
	State Information Technology Agency

	SLA
	service level agreement

	SONA
	State of the Nation Address

	SP
	Strategic Plan

	TSC
	Thusong Service Centre

	WSP
	Workplace Skills Plan
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