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PROGRESS REPORT ON IMPLEMENTATIN OF AG FINDINGS 2011/2012

Legends Used

The following legends were used to assess and report on the status of  follow up action undertaken on the matters raised in the 2011/2012 Auditor General Management Letter :

	Status
	Status Description

	Addressed
	Previously reported findings were adequately and effectively addressed by management

	Partially Addressed
	Previously reported control inadequacies were addressed, however not effectively executed by management

	Not Addressed
	Previously reported findings were not adequately and effectively addressed by management

	Pending
	Due date noted in the internal audit report has not yet transpired.


1.2 Assessment status for the Follow Up Review
Based on the results of our work undertaken, the following graph illustrates the status of the follow up action undertaken on the matters raised in the 2011/2012 Auditor General Management Letter.  Of the sixty-two (62) exceptions identified on matters raised in the 2011/2012 Auditor General Management Letter, twenty one (21) [34%] findings were addressed, fifteen (15) [24%] findings were partially addressed, eight (8) [13%] findings were pending and eighteen (18) [29%] findings were not addressed by management 
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The following table reflects the findings previously reported and the current status thereof:

	No.
	Finding
	Business Process
	Current Status
	Remarks

	1. 
	Inconsistencies between the strategic plan, annual performance plan and annual performance report
	Performance Information
	Addressed
	

	2. 
	SASSETA's annual performance plan was not submitted to DHET
	Performance Information
	Addressed
	

	3. 
	SASSETA's planned targets are not specific
	Performance Information
	Addressed
	

	4. 
	Targets are not measurable
	Performance Information
	Addressed
	

	5. 
	Learners entered in the prior years are reported in the current year
	Discretionary Grants, Learnerships
	Not Addressed
	A seta planning cycle which is aligned to the budget cycle has been developed and approved for all chambers to comply

In addition there has been policy and procedures put in place to ensure that all projects are implemented within 1 month of contract signing, failing which contracts will be cancelled.  This will curb the practice of employers coming to register learners at the end of the financial year.



	6. 
	No certificates for the certificated learners
	Discretionary Grants, Learnerships
	Not Addressed
	Management has, as of 1 February 2013 commenced on a project of ensuring completeness of all performance information files. Eight (8) temporary staff have been employed to assist with this project which entails verifying that all files and that the files contain all the information that is supposed to be in place.



	7. 
	No learner achievement forms
	Discretionary Grants, Learnerships
	Not Addressed
	Management has, as of 1 February 2013 commenced on a project of ensuring completeness of all performance information files. Eight (8) temporary staff have been employed to assist with this project which entails verifying that all files and that the files contain all the information that is supposed to be in place.



	8. 
	No agreements provided
	Discretionary Grants, Learnerships
	Not Addressed
	Management has, as of 1 February 2013 commenced on a project of ensuring completeness of all performance information files. Eight (8) temporary staff have been employed to assist with this project which entails verifying that all files and that the files contain all the information that is supposed to be in place.



	9. 
	No learner information was obtained
	Discretionary Grants, Learnerships
	Not Addressed
	Management has, as of 1 February 2013 commenced on a project of ensuring completeness of all performance information files. Eight (8) temporary staff have been employed to assist with this project which entails verifying that all files and that the files contain all the information that is supposed to be in place.

	10. 
	No proof of registration
	Discretionary Grants, Learnerships
	Addressed
	

	11. 
	No approval obtained for the changes in the targets
	Discretionary Grants, Learnerships
	Addressed
	

	12. 
	Under/over achievement of targets
	Discretionary Grants, Learnerships
	Pending
	

	13. 
	Completeness of learners reported for AOPO
	Discretionary Grants, Learnerships
	Partially Addressed
	

	14. 
	Mandatory grants payable
	Mandatory Grants
	Pending
	

	15. 
	No proper basis for the preparation of budget
	Finance
	Addressed
	

	16. 
	No person responsible for co-ordination and managing of objectives
	CEO’s office
	Addressed
	

	17. 
	The sector skills plan does not indicate the different skills
	Discretionary Grants, Learnerships
	Partially Addressed
	

	18. 
	Targets in the strategic plan are not achievable
	CEO’S office
	Addressed
	

	19. 
	No standard operating procedures relating to predetermined objectives
	Discretionary Grants, Learnerships
	Addressed
	

	20. 
	Workplace skills plans (WSPs) processed not approved by delegated official
	Mandatory Grants
	Addressed
	

	21. 
	Learner agreements not signed
	Discretionary Grants, Learnerships
	Not Addressed
	A Project plan has been initiated to consider all learner files.

Non-complying files are rectified.

Random identification of files  is conducted to check files and rectified

during inductions learners will be  sensitised about this issue and compliance ensured

	22. 
	No approval of the bursary agreement
	Discretionary Grants, Learnerships
	Partially Addressed
	

	23. 
	Discretionary grant information from projects differs from information in finance department
	Discretionary Grants
	Partially Addressed
	

	24. 
	Inadequate monitoring of projects
	Projects
	Partially Addressed
	

	25. 
	Lack of control over discretionary grants documents
	Discretionary Grants, Learnerships
	Addressed
	

	26. 
	Detailed list of commitments could not be provided by management
	Finance
	Partially Addressed
	

	27. 
	Management of Joint Venture projects
	Projects
	Addressed
	

	28. 
	Discretionary grant projects not aligned to NSDS III
	Discretionary Grants, Learnerships
	Addressed
	

	29. 
	Discretionary grant policy not revised to align it to NSDS III objectives
	Discretionary Grants, Learnerships
	Addressed
	

	30. 
	Excessive project extensions (lack in proper research and planning)
	Skills Planning
	Partially Addressed
	

	31. 
	Close out reports not in the discretionary grant files and payments made
	Discretionary Grants
	Not Addressed
	File plan project initiated to review all old learner, project and ETQA files has been adopted at MANCO and has been implemented from the 1 February 2013


	32. 
	No evaluation of Letlhabile institute management project
	Projects
	Not Addressed
	the dg policy has been reviewed and approved.   in terms of the policy, all appplications must follow the establised evaluation process.  

the sop is being finalised and it spells out the steps in the evaluation process.  

	33. 
	Projects without project codes
	Projects
	Addressed
	

	34. 
	Policies and procedures not appropriately approved
	Discretionary Grants, Learnerships
	Partially Addressed
	

	35. 
	Minutes of meetings were not prepared for all meetings held
	Governance
	Addressed
	

	36. 
	Weaknesses in the evaluation process of applications received for discretionary grant
	Discretionary Grants, Learnerships
	Partially Addressed
	

	37. 
	No original valid tax clearance certificates
	SCM
	Not Addressed
	· We had copies of original and AG wanted originals. 

· Currently reviewing all our payments for compliance purposes.



	38. 
	Incorrect calculation of bidding points
	SCM
	Pending
	

	39. 
	Required number of quotations not obtained from suppliers
	SCM
	Not Addressed
	· These are catering services that were used on a rotational basis. 
· Our SCM policy has been updated to address this matter.
· A Deviation memo will be presented to Board for approval on 22 March 2013

	40. 
	Supply chain deviation not approved by the accounting authority
	SCM
	Not Addressed
	· These are catering services that were used on a rotational basis. 
· Our SCM policy has been updated to address this matter.
· A Deviation memo will be presented to Board for approval on 22 March 2013

	41. 
	Amount as per the invoice exceeds amount per the quotation
	SCM
	Addressed
	

	42. 
	Evaluation criteria used different from the evaluation criteria per the terms of reference
	SCM
	Pending
	

	43. 
	Bids advertised for less than 21 days
	SCM
	Pending
	

	44. 
	Not all factors relating to bid were included in bid specification
	SCM
	Pending
	

	45. 
	Budget submitted to the Department of Higher Education and Training (DHET) is different from the budget used for reporting purposes
	Finance
	Addressed
	

	46. 
	Risk register not regularly updated
	Governance
	Partially Addressed
	

	47. 
	The contract does not state the agreed upon consultancy fees
	SCM
	Addressed
	

	48. 
	No reconciliation between mandatory grant report and WSP listing
	Mandatory Grants
	Partially Addressed
	

	49. 
	No reconciliation between mandatory grant report and the bank statements
	Mandatory Grants
	Partially Addressed
	

	50. 
	Subsistence and travel policy outdated
	Finance, Human Resources
	Addressed
	

	51. 
	Expiry of the lease contract - ITEC West
	SCM
	Pending
	

	52. 
	SASSETA does not have a policy for employer receivables (SARS adjustments)
	Finance
	Not Addressed
	A policy will be presented to Board on 22 march 2013 for approval. 

	53. 
	Lease agreement does not specify the capital amount
	SCM
	Not Addressed
	An addendum to the contract has been made to indicate the contract amount.

	54. 
	Suppliers not registered on SASSETA's supplier database
	SCM
	Not Addressed
	· These were procured from the old supplier database as we were still busy compiling the new database. 
· It has been reviewed by CFO and review notes are being implemented.
· The new database has now been implemented.


	55. 
	No verbal/written quotations obtained from suppliers
	SCM
	Not Addressed
	· These are catering services that were used on a rotational basis. 
· Our SCM policy has been updated to address this matter.
· A Deviation memo will be presented to Board for approval on 22 March 2013

	56. 
	Internal control deficiencies in supply chain management
	SCM
	Partially Addressed
	

	57. 
	Inadequate controls over inventory
	SCM
	Partially Addressed
	

	58. 
	No inventory reconciliation in place
	SCM
	Partially Addressed
	

	59. 
	Inventory requisitions not approved by the delegated officials
	SCM
	Not Addressed
	The file has been reviewed to identify those forms that had not been signed. These have now all been signed.

	60. 
	Contract price exceeded tender price
	SCM
	Pending
	

	61. 
	No proper leave days reconciliation performed
	HR & Payroll
	Not Addressed
	VIP System has been procured for Electronic Reconciliation effective 15 March 2013
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