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ACRONYMS

ABET 

Adult Basic Education and Training

                                                
ABP 

Annual Business Plan

ACP 

Aquaculture Certification Plan

ADF 

Agricultural Development Finance

ADZ 

Aquaculture Development Zone

AGIS 
Agricultural Geo-referenced Information System

AgriBEE
Agricultural Broad-Based Black Economic Empowerment
AIDA
Animal Identification Act

APA 

Agricultural Produce Agents

API 

Agricultural Production Input

APP 

Annual Performance Plan

ARC

Agricultural Research Council

ATF 

Agricultural Trade Forum

ATI 

Agricultural Training Institute

ATPR
Agricultural Trade Progress Report

BCC

Benguela Current Commission

BEE

Black Economic Empowerment

CAADP 
Comprehensive African Agricultural Development Programme

CAF

Consultative Advisory Forum

CASP 
Comprehensive Agricultural Support Programme

CC 

Climate Change
CCS 

Compulsory Community Service

CD 

Chief Director

CMDB 
Configuration Management Database

COMESA 
Common Market for Eastern and Southern Africa

CPI 

Consumer Price Index

CRDP 
Comprehensive Rural Development Programme

DAFF 

Department of Agriculture, Forestry and Fisheries

DBSA 
Development Bank of Southern Africa

DDG 

Deputy Director-General

DEA 
Department of Environmental Affairs
DEXCO
Departmental Executive Management Committee

DFQF 

Duty Free and Quota Free

DG

Director-General

DHET 
Department of Higher Education and Training
DPSA 
Department of Public Service and Administration

DPW 

Department of Public Works

DRDLR 
Department of Rural Development and Land Reform

DRP 

Disaster Recovery Plan

EAC

East African Cooperation

EAF 
Ecosystems Approach to Fisheries

EAF 
Ecological Approach to Fisheries

EAP 
Employee Assistance Programme

EC

European Countries

EE

Employment Equity

EFTA 
European Free Trade Association

EH&W 

Employee Health and Wellness

EPA 
Economic Partnership Agreement

EPDM
Employee Performance Development Management

EPWP
Expanded Public Works Programme

ERA 

Ecological Risk Assessment

ERP 

Enterprise Resource Planning

EU

European Union

FAnGR

Farm Animal Genetic Resources

FARM
Framework for Aquaculture Research Management

FAO
Food and Agriculture Organization

FET 

Further Education and Training

FMD 

Foot-and-Mouth Disease

FMP 

Fisheries Management Plan

FPE

Fish Processing Establishment

FS 

Food Security

FTE

Full-Time Equivalent

GADI 
Grootfontein Agricultural Development Institute

GDP 

Gross Domestic Product

GEP 

Gauteng Enterprise Propeller

GFI 

Gross Farm Sector Income

GHG 

Greenhouse Gases

GMO

Genetically Modified Organism

HE

Higher Education

HIV 

Human Immunodeficiency Virus

HoD 

Head of Department

HR 

Human Resources

HRD 
Human Resources Development

HRM

Human Resources Management

IBSA 

India, Brazil and South Africa

ICT 
Information and Communication Technology

IFSNP 
Integrated Food Security and Nutrition Programme

IFSS 
Integrated Fisheries Security Strategy

IGDP 
Integrated Growth and Development Plan

ILM

Industry Liaison Meeting

IPAP 

Industrial Policy Action Plan
IT 

Information Technology

ITC

International Trade Centre

ITCAFF 
Intergovernmental Technical Committee for Agriculture, Forestry and Fisheries

ITSC
International Trade and Security Cluster

KIM

Knowledge and Information Management

LR 

Labour Relations

LTRAMP 
Long-term Rights Allocation Management Process

Mafisa 
Micro-agricultural Financial Institutions of South Africa

MAP 
Marketing of Agricultural Products

MAST 

Marine Administration System

MCM
Marine and Coastal Management

MCS
Monitoring, Control and Surveillance

MDG 

Millennium Development Goals

M&E

Monitoring and Evaluation

MER
Monitoring, Evaluation and Reporting

MERCOSUR
Mercado Commún del Sur

MIS 

Marketing Information System

MLRA 

Marine Living Resources Act

MoA 

Memorandum of Agreement

MoU 

Memorandum of Understanding

MSP 

Master Systems Plan

MTEF 
Medium Term Expenditure Framework

MTSF 
Medium Term Strategic Framework

MWG 

Management Working Group

NAC
National Agro-meteorological Committee

NAFU

National African Farmers’ Union

NAMC

National Agricultural Marketing Council

NARMCO
National Agricultural Risk Management Committee

NAS 

National Aquaculture Strategy

NDTT 

National Disaster Task Team

NERPO
National Emergent Red Meat Producers’ Organisation

NFA 

National Forests Act

NFI 

Net Farm Sector Income

NGP 

New Growth Path

NPoA 

National Programme of Action

OD 

Organisational Development

OHS 

Occupational Health and Safety

PBR

Plant Breeders’ Rights

PDA 
Provincial Department of Agriculture

PDI 
Previously Disadvantaged Individual

PFMA 

Public Finance Management Act

PGRFA 
Plant Genetic Resources for Food and Agriculture

PMDS 
Performance Management and Development System

QPR

Quarterly Performance Report

R&D 

Research and Development

RSA 

Republic of South Africa

SACU

Southern African Customs Union

SADC
Southern African Development Community

SALA 
Subdivision of Agricultural Land Act

SAQA 
South African Qualifications Authority

SASSA 
South African Social Security Agency

SDIP 
Service Delivery Improvement Plan

SEDA 
Small Enterprise Development Agency

SETA 
Sector Education and Training Authority

SMME
Small, Medium and Micro Enterprises

SMS 

Senior Management Service

SOE

State-Owned Entities

SPS 

Sanitary and Phytosanitary

SRPP 
Social Responsibility Programmes and Projects

TAC

Total Allowable Catch

TAE

Total Allowable Estimate

dti 
Department of Trade and Industry

TIDCA 
Trade, Investment and Development Cooperation Agreement

ToR

Terms of Reference

UN 

United Nations

US 

United States

VE

Value Engineering

VMW 

Virtual Machine Ware

VOIP 

Voice Over Internet Protocol

WCRL 

West Coast Rock Lobster

WFFP 
Working for Fisheries Programme

WSCD 

White Shark Cage Diving

WSP 

Work Skills Programme

WTO

World Trade Organization

OVERVIEW

This report focuses on the performance of departmental programmes for the third quarter of the 2012/13 financial year. The Department comprises of six programmes, which share a total of 253 annual planned deliverables shown in (Table 1) and 32 deliverables were targeted for Quarter 3. This report presents the performance of the Department for the last quarter before the compilation of the Annual Report. Therefore, the emphasis has been placed on the submission of admissible evidence. Deliverables are only recognised as in progress or completed if supported by authentic and admissible evidence. 

The decision by the departmental management to have one monthly executive committee meeting focusing on strategic performance management is already paying dividends judging by the vast improvement in the quality of reporting and introduction of corrective measures in time in cases of bottlenecks. The departmental mid-term performance report has been submitted to the Auditor-General team for assessment before compilation of the Annual Report. A meeting is pending with the AG team to get guidance and advice on ways to better present the departmental state of performance in the Annual Report.
The pages that follow give the details of the performance status as reported by the programmes. 
Table 1: 2012/13 DAFF Planned Deliverables
	Programmes
	Planned
	Planned
	Planned
	Planned
	Planned

	 
	Annual
	Q1
	Q2
	Q3
	Q4

	Administration
	57 (*58)
	9
	8
	7
	33

	Agricultural Production, Health and Food Safety
	28
	1
	2
	5
	20

	Food Security and Agrarian Reform
	22
	0
	0
	0
	22

	Economic  Development, Trade and Marketing
	43
	4
	4
	6
	29

	Forestry and Natural Resources Management
	40
	1
	2
	1
	36

	Fisheries Management
	61
	9
	11
	13
	28

	DAFF
	251 (*252)
	24
	28
	32
	169


* Indicates an inclusion of a deliverable that was not assigned to any quarter due to the date being set by the National Treasury; see page 65 of the Strategic Plan 2012/13 – 2016/17.
ADMINISTRATION

Purpose

Provide strategic leadership, management and support services to the Department. The aim of the programme is to lead, support and promote agricultural, forestry and fisheries resources management through policies, strategies and programmes to enhance sustainable use, and to achieve economic growth, job creation, food security, rural development and transformation.
Corporate Services: To render sound human resources management and development, security and information management.

Chief Financial Officer: To provide the Department with sound financial services. 

Policy Planning, Monitoring and Evaluation: To direct the provision of policy analysis, formulation, planning and monitoring and evaluation in order to facilitate the improvement of the Department’s performance.

Stakeholder Relations, Communication and Legal Services: To provide the Department with legal and communication services and promote intergovernmental and stakeholder relations.
PERFORMANCE AGAINST MEASURABLE OBJECTIVES
Human Resources Management

	Sub-programme: Human Resources Management

	Strategic goal


	Strategic objective
	Indicator
	Actual performance against target
	Challenges
	Corrective Measures

	
	
	
	Target
	Actual
	
	

	SG 6: Effective and efficient governance


	SO 3: Provide effective audit, investigative and legal, human resources and financial risk management
	Improved compliance to performance management and development system
	80% adherence to performance management and development systems
	Total of 80% first bi-annual assessments have been submitted.

There are still Directorates which are not adhering to the Employee Performance Management and Development System policy timelines.


	Non-adherence to the EPMDS policy timelines.
	Enforce disciplinary measures.

	
	
	Vacancy rate reduced
	11%
	Filling of vacancies has decreased to 12,8% during Quarter 3. 
	

	

	
	
	Improved HRD 
	HRD Strategy implemented
	The HRD Strategy was implemented through bursary awards to various field of study, ABET, various skills programmes and induction.


	
	

	SG 6 : Effective and efficient governance


	SO 3: Provide effective audit, investigative and legal, human resources and financial risk management
	Improved Health and Wellness of personnel
	Health and Wellness programmes implemented
	The  following campaigns and ceremonies were held during Quarter 3:  

· Cancer awareness;

· Blood Donation; and

· Long Service Ceremony, etc.





	
	


Chief Information Office

	Sub-programme: Chief Information Office

	Strategic goal


	Strategic objective
	Indicator
	Actual performance against target
	Challenges
	Corrective Measure

	
	
	
	Target
	Actual
	
	

	SG 6: Effective and efficient governance


	SO 5: Provide leadership and manage communication and information
	MSP implemented
	Approved MSP
	First draft of MSP received end July 2012. 
84% of DAFF directorates interviewed and information collected.
SITA and DAFF ICT to workshop and augment MSP when all directorates have been interviewed.
	
	

	
	
	Knowledge and Information Management Strategy implemented
	KIM Strategy
	Compilation and finalization of KIM Strategy is still ongoing. A feasibility study on the development of an on and off storage facility is currently being conducted. 
	
	


Development Finance

	Sub-programme: Development Finance

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Challenges
	Corrective Measures

	
	
	
	Target
	Actual
	
	

	SG 4: A transformed and united sector


	SO 1: Increase equity, ownership and participation of previously disadvantaged individuals (PDIs)
	Comprehensive funding facility  implemented 


	Implement Insurance and savings programmes 


	509 smallholder farmers participated in the savings programme.


433 smallholder farmers were covered with insurance.
	Most clients appreciate the concept of a savings programme, but have little or nothing to save.

Affordable insurance products, DAFF depends on the intermediaries and other stakeholders to offer insurance products.


	Constant motivation 




Speed up the process of developing affordable products. 



	
	
	Improved access to financial support services


	 5 000 smallholder producers supported through Mafisa.
	407 smallholders producers have been assisted with loans for Quarter 3, which brings the cumulative achievement to 3 473 against the planned 5 000.
	The number of intermediaries has declined from 9 to 6.
	Accredit additional institutions to increase the numbers.

	
	
	
	15 000 smallholder producers supported through CASP
	38 130 beneficiaries supported through CASP.

A cumulative total of 63 088 beneficiaries supported for the financial year.
	
	

	SG 4: A transformed and united sector


	SO 1: Increase equity, ownership and participation of previously disadvantaged individuals (PDIs)
	Improved access to financial support services


	30 000 subsistence producers (Ilima)
	43 464 beneficiaries supported through Ilima.

A cumulative total of 59 641 beneficiaries supported for the financial year.
	
	


Financial Management

	Sub-programme: Financial Management

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Challenges
	Corrective Measures

	
	
	
	Target
	Actual
	
	

	SG 6: Effective and efficient governance


	SO 4: Improve departmental service excellence through implementation of quality standards, Batho Pele principles and general legislative mandate
	Compliance to legislation, prescripts, procedures and guidelines
	Unqualified audit report on financial statements.
	Unqualified audit report for 2011/2012 was achieved.

Audit Matrix was developed to address the 2011/12 audit findings and was submitted to National Treasury on 28 September 2012.
	
	


Monitoring and Evaluation

	Sub-programme: Monitoring and Evaluation

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Challenges
	Corrective Measure

	
	
	
	Target
	Actual
	
	

	SG 6: Effective and efficient governance


	SO 2: 

Strengthen policy, planning, monitoring, evaluation, reporting and sector information


	Implemented monitoring, evaluation and reporting guidelines


	Reviewed DAFF monitoring, evaluation and reporting guidelines


	Guidelines have been drafted for ratification by MINTECH.

MER guidelines for DAFF were approved in 2012.
	
	

	
	
	Analysed economic trends for the sector


	Quarterly reports on economic indicators and trends for the sector compiled


	Comprehensive economic reports available for commercial agriculture, but not for smallholder and subsistence producers as well as forestry and fisheries sub-sectors.
	
	

	
	
	Comprehensive statistical database for the sector 
	Updated statistical information and reports compiled


	Fairly comprehensive statistics on commercial agriculture, but lack of reliable statistics on smallholder and subsistence producers as well as forestry and fisheries sub-sectors.  
	
	


Policy Development and Planning

	Sub-programme: Policy Development and Planning

	Strategic goal


	Strategic objective
	Indicator
	Actual performance against target
	Challenges
	Corrective Measures

	
	
	
	Target
	Actual
	
	

	SG 6: Effective and efficient governance


	SO 2: Strengthen policy, planning, monitoring, evaluation, reporting and sector information


	DAFF’s strategic objectives aligned to MTSF 


	Approved Strategic Plan 


	In preparation for the approval of the Strategic Plan 2013/14-16/17, the following processes were undertaken: The planning QRM took place in November 2012. High level priorities were identified in response to the MTSF. Strategic planning was facilitated with all the Branches to ensure DAFF’s   strategic objectives align with the MTSF. The second draft Strategic Plan was submitted to Treasury on 30 November 2012, as required. DAFF continues to interact with PDAs by participating in provincial planning and performance review sessions to ensure alignment to the MTSF and the Presidential Outcomes. 
	
	

	
	
	Improved programme and project management system 


	Approved programme planning and development system 


	The methodology to improve programme planning and development systems has been developed, finalised and is ready to be submitted for approval.  
	As a result of the changes, focus was on the formulation of  methodology for programme planning and assessment, which has been developed.
	

	
	
	Policy formulation and development framework implemented


	Policy framework developed 


	The new framework for policy formulation and development has been developed and is undergoing departmental approval processes. The policy framework is an instrument to be utilized to review existing  policies.  
	
	

	
	
	Targeted R&D programme developed
	Targeted R&D programme developed


	ARC has developed the targeted research programmes and projects as commissioned by DAFF. The preliminary reports of the research programmes are expected in February 2013. 

A consortium of Universities signed the MOUs in Q2 to implement a number of R&D projects in targeted areas to support smallholder producers.

	
	


Stakeholder Relations/Fisheries Partnership Management

	Sub-programme: Stakeholder Relations/Fisheries Partnership Management

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Challenges
	Corrective Measures

	
	
	
	Target
	Actual
	
	

	SG 6: Effective and efficient governance


	SO 1: Establish and strengthen cooperative governance and functional relations with local and international stakeholders
	Enhanced stakeholder participation with national departments and other two spheres of government and relevant stakeholders
	Ensure the development of an Intergovernmental Strategy
	A draft Intergovernmental Strategy has been developed. Currently, the process of consultation with the three departmental functions i.e. agriculture, forestry and fisheries together with the technical directorates within DAFF, is taking place.
	
	

	SG 6: Effective and efficient governance
	SO 4: Improve departmental service excellence through implementation of quality standards, Batho Pele principles and general legislative mandate
	Oversee the implementation of the deployment framework to commodity groups and municipalities
	Efficient stakeholder service delivery
	The Stakeholder Engagement Strategy has been finalised and is currently undergoing departmental approval processes. 

Meetings were held with the following commodity groups: Wildlife Ranching SA; Red Meat Industry Forum; Milk Producers’ Organisation; Pork Producers Organisation; and National Wool Growers Association.
	
	

	SG 6: Effective and efficient governance


	SO 5: Provide leadership and manage communication and information


	Aligned DAFF Communication Strategy
	Refine and oversee the implementation of the DAFF Communication Strategy
	The DAFF Communication Strategy was approved and submitted to GCIS, and is being implemented. 
	
	


AGRICULTURAL PRODUCTION, HEALTH AND FOOD SAFETY

Purpose

Manage the risks associated with animal diseases, plant pests, genetically modified organisms (GMOs) and registration of products used in agriculture; promote food safety and create an enabling environment for increased and sustainable agricultural production.

The programme comprises three sub-programmes, namely Plant Production and Health; Animal Production and Health; and Inspection and Laboratory Services.

Plant Production and Health: Focuses on increasing agricultural productivity with the emphasis on a sustainable plant production system, efficient use of genetic resources and manages risks associated with plant pests, diseases and GMOs.

Animal Production and Health: Aims to improve livestock production through the implementation of animal production and health strategies, projects and programmes founded on sound animal disease risk management principles, an informed extension service and sustainable natural resources management.

Inspection and Laboratory Services: Focuses on the provision of leadership, guidance and support in ensuring compliance with agricultural legislation and regulatory frameworks and overseeing the effective implementation of risk management strategies and plans for regulated agricultural products.
PERFORMANCE AGAINST MEASURABLE OBJECTIVES

Animal Production and Health

	Sub-programme: Animal Production and Health

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Challenges 
	Corrective measures   

	
	
	
	Target
	Actual
	
	

	SG 1: Increase profitable production of food, fibre and timber products by all categories of producers


	SO 1: Promote efficient production, handling and processing of food, fibre and timber
	Number of new producers participating in animal production schemes (cumulative)
	1 300 new producers
	 865 new producers participated in animal production schemes.
	Availability of financial resources is a challenge.
	Submission of budgetary requests.

	
	
	Number of beneficiaries benefiting from commodity strategies
	200 beneficiaries benefiting from pig commodity strategy
	113 pig farmers benefited from the pig commodity strategy.


	
	

	
	
	Regulatory frameworks approved by Parliament
	Approve Compulsory Community Service Framework (CCS)
	The Veterinary and Para-Veterinary Professions Amendment Bill was signed by the State President during Quarter 3 and preparations and finalisation of the regulations, which will form part of the CCS framework, has commenced.
	
	

	
	
	Number of primary animal health care awareness campaigns
	4
	 3 awareness campaigns were  conducted:

a) Rabies;

b) Meat safety awareness; and 

c) Animal Identification.

	The implementation is  dependent on the availability of officials to do compulsory community service who still could not be appointed due to the as yet unapproved legal framework.
	 Finalisation of the operations and agreement on the approach to final structural changes needed by the provinces with the financial officers.

	SG 3: Effective national and regulatory and risk management system
	SO 2: Establish and maintain effective early-warning and mitigation systems
	Number of reports on early detections and reaction time to outbreaks of animal diseases and pests
	6
	9 reports on early detections and reaction time to outbreaks of animal diseases were submitted to the OIE.
	
	


Plant Production and Health
	Sub-programme: Plant Production and Health

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Challenges 
	Reason for variance  

	
	
	
	Target
	Actual
	
	

	SG 1: Increase profitable production of food, fibre and timber products by all categories of producers


	SO 1: Promote efficient production, handling and processing of food, fibre and timber
	Number of plant-related commodity strategies implemented
	Vegetable  commodity strategy implemented
	The strategy is undergoing approval processes. 

During Q3 about 350 vegetable farmers were supported. 
	
	

	
	
	Sanitary and Phyto Sanitary (SPS) Strategy developed
	2 Plant Health (Phytosanitary) Policy and Plant Protection Bill
	 The Draft Plant Health (Phytosanitary) Policy has been approved by the Minister and the Plant Protection Bill has been published in government gazette No. 35823, for public comments.
	
	

	SG 2: Sustained management of natural resources


	SO 2: Ensure protection of indigenous genetic resources
	Genetic resources for food and agriculture monitored


	Plants and animal genetic resources


	The monitoring report for plant genetic resource was completed. The compilation of the animal genetic resource report is in progress. 
	
	

	SG 3: Effective national and regulatory and risk management systems


	SO 2: Establish and maintain effective early-warning and mitigation systems
	Surveillance of plant diseases and pests conducted


	Bactrocera invadens surveillance and quarantine plant, pests and diseases
	A Bactrocera invadens surveillance was conducted.


	
	


Inspection and Laboratory Services
	Sub-programme: Inspection and Laboratory Services

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance
	Corrective measures   

	
	
	
	Target
	Actual
	
	

	SG 3: Effective national and regulatory and risk management systems


	SO 1: Manage the level of risks associated with food, diseases, pests, natural disasters and trade
	Number of reports on regulatory compliance and monitoring interventions 
	4
	3 regulatory compliance and monitoring intervention reports were compiled. 
	
	

	
	
	Number of reports on regulatory framework instruments approved
	1 Liquor Products Bill 
	Public comments were received and are being  considered for inclusion in the  draft Liquor Products Amendment Bill.
	
	

	SG 1: Increase profitable production of food, fibre and timber products by all categories of producers
	SO 1: Promote efficient production, handling and processing of food, fibre and timber
	SPS Strategy developed
	SPS enhanced


	Drafting of SPS Strategy is work in progress.


	
	


FOOD SECURITY AND AGRARIAN REFORM

Purpose

The programme facilitates and promotes food security and agrarian reform programmes and initiatives. It comprises three sub-programmes, namely food security; sector capacity development; and national extension support services.
Food Security: Provides national frameworks to promote sustainable household food security programmes through improving the production systems of subsistence and smallholder producers in the agriculture, forestry and fisheries sector to achieve food security livelihoods and facilitate the provision of inputs, implements and infrastructure support.
Sector Capacity: Facilitates the provision of agriculture, forestry and fisheries education and training in support of sustainable growth and equitable participation in the sector. This will be achieved by facilitating and supporting education and training skills, promoting the development of centres of excellence on skills training and develop, manage and coordinate the sector transformation policy and strategy in line with the government objectives for the Department.

National Extension Support Services: Provides national extension policies, norms and standards on research and technology development. Provides strategic leadership and guidance for the planning, coordination and implementation of extension and advisory services in the sector. It also provides leadership and strategic support in the implementation of norms and standards for extension.
PERFORMANCE AGAINST MEASURABLE OBJECTIVES
Food Security
	Sub-programme: Food Security

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Challenges
	Corrective measures

	
	
	
	Target
	Actual
	
	

	SG 1: Increased profitable production of food, fibre and timber products by all categories of producers

	SO 2: Coordinate government food security initiatives
	Green Paper gazetted 
	Gazette Green Paper on Food Security
	Draft food security policy document is available.  The IMC is meeting on 5 March 2013, and the draft food security policy will be discussed before tabling in Parliament for approval.
	There have been delays with the meeting of the IMC on food security.
	

	
	
	Zero Hunger Campaign implemented
	Develop business case and co-ordinate implementation of Zero Hunger Campaign
	Principles of Zero Hunger Campaign are being implemented in a government project called Public Private Partnership (PPP) for Food Security, Nutrition and Health. 
	Contextual interpretation and understanding of the Zero Hunger Campaign as a slogan emulating the State's intention to attain food security.
	 Implementation of Zero Hunger through Public Private Partnerships.

	
	
	Number of smallholder producers supported through smallholder strategy
	15 000
	A total of 21 000 were identified by DAFF in the last financial year. 15 000 were targeted to be supported this financial year.
A total of 682 smallholder producers were supported through CASP and the llima/Letsema interventions 99 from the Northern Cape and 583 from the Western Cape were supported. 

	The  timing of identification in relation to submission of funding proposals by provinces
	Engage aggressively with PDAs before the process of compiling business begins.

	SG 1: Increased profitable production of food, fibre and timber products by all categories


	SO 2: Coordinate government food security initiatives
	Mechanisation policy implemented
	Develop comprehensive mechanisation policy and implement tractor scheme
	Mechanization policy for household food production support was developed and distributed for comments within DAFF.
Tractor scheme rollout: 504 tractors delivered and 2 436 (100%) of implements delivered. All deliveries verified and checked against specifications.
All the equipment has been delivered to sites indicated by provinces. In Eastern Cape, Free State, Limpopo and North West all the tractors and trailers are registered and operational. 

In Gauteng all tractors and trailers are registered and some have been distributed to projects, while others are still not distributed.

In the Northern Cape not all tractors and trailers are registered yet.
	Reliable information due to lack of mechanization statistics. Production not linked to mechanization statistics. 

In the Western Cape tractors are not registered. The e-Natis system requires a micro dot to be etched onto tractors and trailers before it can be registered.
	Improve mechanization statistics.

The Department to assist provinces where possible with logistics.



Sector Capacity Development

	Sub-programme: Sector Capacity Development

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Challenges
	Corrective measures

	
	
	
	Target
	Actual
	
	

	SG 4: A transformed and united sector


	SO 3: Improve social working conditions in the sector
	Approved sector audit report by Social and Protection Cluster
	Audit sector processes and deliverables
	The Vulnerable Workers Delivery Forum did not meet because of the farm workers wages protest in Western Cape.


	
	

	
	
	Provincial vulnerable delivery units established
	5 provinces (FS, WC, LP, MP, KZN)
	Free State, Western Cape , Kwa- Zulu Natal, and  Mpumalanga have confirmed the existence of delivery units.
	Budgetary constraints hampered some provinces in establishing provincial delivery units.
	

	SG 4: A transformed and united sector


	SO 4: Provide leadership and support to research, training and extension in the sector 
	Producers completing training programmes
	Coordinate training programmes for 15 000 smallholder producers
	8 637 beneficiaries were trained for the quarter under review.
A cumulative total of 15 899 for the year has been achieved.

	
	

	
	
	Approved Agricultural Training Institutions (ATIs) Green Paper
	7 agricultural colleges transformed into ATIs
	Colleges of agriculture received accreditation from the Council of Higher Education to offer 3 year diploma programmes namely; Cedara, Glen, Fort Cox, Elsenberg, Gadi and Lowveld. The 3 year diploma is one of the elements for transforming colleges into ATIs.
	
	


National Support Services
	Sub-programme: National Support Services

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Challenges
	Corrective measures

	
	
	
	Target
	Actual
	
	

	SG 4: A transformed and united sector


	SO 4: Provide leadership and support to research, training and extension in the sector 
	Coordinate the provision of comprehensive training and extension support
	Evaluate Extension Recovery Plan
	The Extension Recovery Plan was evaluated and the report is undergoing departmental approval processes.
	
	

	
	
	Develop national extension policy
	Develop national extension policy
	The draft national extension policy has been compiled and circulated for comments.
	
	


ECONOMIC DEVELOPMENT, TRADE AND MARKETING

Purpose

Ensure value chain integration; facilitation of market access for agriculture, forestry and fisheries products in support of economic growth, job creation and development.

The programme comprises the following three sub-programmes, namely International Relations and Trade; Agro- processing and Marketing; and Cooperatives and Rural Enterprise Development.
International Relations and Trade: Facilitates, coordinates and supports international relations and international trade for the agriculture, forestry and fisheries sectors through the development and implementation of appropriate policies and programmes.
Cooperatives and Rural Enterprise Development: Facilitates and supports the implementation of programmes and initiatives to ensure the promotion and participation of the agriculture, forestry and fisheries sectors in the economic development of businesses.

Agro-processing and marketing: Ensures the conversion/transformation of primary agriculture, forestry and fisheries commodities into value-added products and ensures domestic and international market access.
PERFORMANCE AGAINST MEASURABLE OBJECTIVES

Agro-Processing and Marketing
	Sub-programme: Agro-processing and Marketing

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Challenges
	Corrective Measures

	
	
	
	Target
	Actual
	
	

	SG 5: Increased contribution of the sector to economic growth


	SO 1: Increase growth, income and sustainable job opportunities in the value chain
	Value chain networks established and institutionalized
	Fisheries value chain network established
	The fisheries value chain network was established.
	
	

	
	
	Sector strategies developed and implemented
	Facilitate the implementation of Marketing Strategy
	Certain pillars of the marketing strategy such as provision of marketing information, training of farmers, and establishment of value chains, are being implemented. 
	
	

	
	
	
	Contribute to the implementation of intergovernmental agro-processing programmes
	Discussions with the dti is on-going.
	Role clarity between DAFF and the dti needs to be finalised. 
	


Cooperatives and Rural Enterprise Development
	Sub-programme: Cooperatives and Rural Enterprise Development

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Challenges
	Corrective Measures

	
	
	
	Target
	Actual
	
	

	SG 1: Increased profitable production of food, fibre and timber products by all categories of producers


	SO 2: Coordinate government food security initiative
	Increased number of smallholder producers institutionalised 

	Percentage of smallholder producers organized into commodity associations
	1 (one) poultry commodity group was established in Limpopo consisting of 13 farmers. 
	
	

	
	
	
	108 cooperatives established
	36 cooperatives have been established and registered during Q3. 

This brings the cumulative figure to 96 cooperatives involving 853 farmers. 
	
	

	SG 5: Increased contribution of the sector to economic growth
	SO 1: Increase growth, income and sustainable job opportunities in the value chain
	Sector Charters implemented
	Implementation of Agriculture and Forestry Charters monitored 


	Forestry Charter (undertakings): 

1.) Afforestation Scoping   reports for the Environmental Impact Assessments Studies in the Eastern Cape submitted to the authorizing institution: DEA.

2.) Draft report on forestry transport infrastructure requirements produced.

3.) TORs developed for re-advertising of the tender to develop guidelines and training for four subsectors: growers, saw millers, honey production and pole production.

4.) Second draft of the State Forest Plantation Growth Strategy developed and circulated for final comments.

5.) Transfer Agreement for MMM plantation.

· Tender for the development of the business plan re-advertised.

· Transfer agreement in place and awaiting approval. 

6.) Decommissioning of Lowveld plantations.

Presentation of the Cab Memo to the Economic Cluster took place on 28 October 2012.
The AgriBEE Sector Codes in terms of Section 9 (1) of the BBBEE Act 53 of 2003, was approved by the Minister of Trade and Industry and was published in the Government Gazette. 
	Improved target.
	

	
	
	Sector strategies developed and implemented
	Integrated SMME Strategy developed
	Literature review on Integrated SMME Strategy is being conducted.  
	
	


International Relations and Trade

	Sub-programme: International Relations and Trade

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Challenges
	Corrective Measure

	
	
	
	Target
	Actual
	
	

	SG 5: Increased contribution of the sector to economic growth


	SO 1: Increase growth, income and sustainable job opportunities in the value chain
	Improved international relations and trade


	Trade and international relations strategies implemented
	The trade strategy is undergoing approval processes.
	
	

	SG 5: Increased contribution of the sector to economic growth


	SO 3: Increase domestic and international market access for South African and African agricultural, forestry and fisheries products
	Increased intra-African trade
	Participate in tripartite Free Trade Agreement (FTA)negotiations 


	Participated in Common Markets for Eastern and Southern Africa (COMESA)-Eastern African Cooperation (EAC)- South African Development Community (SADC) Tripartite and FTA negotiations on market access and trade related matters.
	
	

	SG 6: Effective and efficient governance


	SO 1: Establish and strengthen cooperative governance and functional relations with local and international stakeholders
	New cooperation agreements  signed
	Negotiate and sign new agreements 
	Bilateral engagements with countries that South Africa does not have agreements with:

 Mauritius, Senegal, Egypt and Ethiopia. There is agreement with Ethiopia and will now start with approval process. 
	
	

	
	
	DAFF participation in multilateral forums strengthened


	100% participation in strategic multilateral forums


	Participated in various regional and international forums 

G20, Food and Agriculture Organisation (FAO), Organisation for Economic Cooperation and Development (OECD), Office of International Epizootics (OIE), International Organisation of Vine and Wine (OIV), Internationa Fund for Agricultural Development (IFAD), European Union, etc. 
	
	


FORESTRY AND NATURAL RESOURCES MANAGEMENT

Purpose

Develop and facilitate the implementation of policies and targeted programmes to ensure management of forests, sustainable use and protection of land and water as well as managing agricultural risks and disasters.

There are three sub-programmes in the Forestry Programme, namely Forestry Operations; Forestry Development and Regulations; and Natural Resources Management.
Forestry Operations: To ensure sustainable management of forestry operations through managing state forests and woodlands, other state assets in the region and to render coordination and operational support.

Forestry Development and Regulations: Ensures effective development of policies for forestry regulation and oversight by promoting the optimum development of arboriculture, commercial and urban forestry and the development of small-scale forestry.

Natural Resources Management: Will facilitate the development of infrastructure and the sustainable use of natural resources through an enabling framework for the sustainable management of woodlands and indigenous forests, the efficient development and revitalisation of irrigation schemes and water use. The sub-programme will facilitate climate change mitigation and adaptation, risk and disaster management as well as promote, regulate and coordinate the sustainable use of natural resources (land and soil).

PERFORMANCE AGAINST MEASURABLE OBJECTIVES

Forestry Development and Regulations
	Sub-programme: Forestry Development and Regulations

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Challenges
	Corrective Measures

	
	
	
	Target
	Actual
	
	

	SG 2: Sustained management of natural resources


	SO 1: Ensure the sustainable management and efficient use of natural resources
	Forestry adaptation plans developed and implemented
	Develop forestry adaptation plans
	Forestry adaptation plan is work in progress and will contribute to the broader departmental climate change adaptation and mitigation plans. 


	
	

	SG 5: Increased contribution of the sector to economic growth and development


	SO 2: Increase the level of public and private investment for agricultural, forestry and fisheries products
	Forestry protocols and strategies implemented
	Implement Charter undertakings (Environmental Impact Assessment conducted in the Eastern Cape; Sawlog strategy approved; and Rossbach Business Plan developed.
	Environmental Impact Assessment finalized and reports for all sites submitted to Eastern Cape Provincial Department of Environmental Affairs and Tourism. 

The Sawlog strategy has been approved. 

The business plan for the DAFF Rossbach plantation in Limpopo has been developed, for the purpose of transferring the plantation to the communities.


	
	


Forestry Operations
	Sub-programme: Forestry Operations

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Challenges
	Corrective Measures

	
	
	
	Target
	Actual
	
	

	SG 1: Increased profitable production of food, fibre and timber products by all categories of producers
	SO 2: Coordinate government food security
	Number of small producers supported with training and linked to potential funders
	1 000
	556 small forestry producers supported with training and linked to funders. 
	
	

	SG 2: Sustained management of natural resources
	SO 1: Ensure the sustainable management and efficient use of natural resources
	Number of ha planted/afforested
	Facilitate afforestation of 10 000 ha
	Facilitation of afforestation of 200 ha has been done. 
	Budget constraints are hampering the achievement of this target.
	

	SG 5: Increased contribution of the sector to economic growth and development
	SO 2: Increase the level of public and private investment for agricultural, forestry and fisheries products
	Number of jobs created (refurbishment of Category B&C plantations)

	2 300 jobs
	514 temporary jobs have been created. 
	
	


Natural Resources Management

	Sub-programme: Natural Resources Management

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Challenges
	Corrective Measures

	
	
	
	Target
	Actual
	
	

	SG 1: Increased profitable production of food, fibre and timber products by all categories of producers
	SO 2: Coordinate government food security
	Number of LandCare jobs created (105 000 opportunities = 454 Full Time Equivalents)
	130 Full Time Equivalents (FTEs)
	15 FTEs were created at the end of Quarter 3.
	
	

	
	
	Number of state land jobs created (300 job opportunities)
	60 job opportunities
	 53 temporary jobs were created on state land at the end of Quarter 3.
	
	

	SG 2: Sustained management of natural resources


	SO 1: Ensure the sustainable management and efficient use of natural resources


	1 250 ha of irrigation schemes revitalized


	Revitalized 250 ha of smallholder government irrigation schemes
	93 ha of the 125 ha at Makhatinie irrigation scheme have been revitalized by the end of Quarter 3. The intervention is funded through Ilima /Letsema.   
	No revitalizing has taken place on the targeted 125 ha at Taung, as a result of the reprioritization of funds by North West PDA.  
	

	
	
	Number of ha (agricultural land, woodlands and indigenous forests) rehabilitated
	10 000 ha


	A cumulative total of 88 552 ha already rehabilitated through LandCare, CARA and Working for Water.  
	Hectares provided include provincial equitable share funds as well as the incentive grant from EPWP, which increased the number of hectares rehabilitated. The initial allocation was focused only on the national LandCare grant.
	

	
	
	Climate change adaptation and mitigation plans implemented
	Climate change adaptation and mitigation plans approved
	The draft plan has been finalised and is ready to go through the departmental approval processes. 
	
	

	SG 5: Increased contribution of the sector to economic growth and development


	SO 2: Increase the level of public and private investment for agricultural, forestry and fisheries products
	Disaster risk management system improved 
	Disaster risk mitigation strategies implemented
	Repairing of agricultural infrastructure through the implementation of the Flood Assistance Scheme in North West, Eastern Cape, Northern Cape, Free State, Gauteng Province and Limpopo is ongoing. 
	
	


FISHERIES MANAGEMENT

Purpose

Promote the development, management, monitoring and sustainable uses of marine living resources and the development of South Africa’s fisheries sectors. Sustainable livelihoods will be achieved through aquaculture growth and fisheries economic development.

The programme comprises four sub-programmes, namely Aquaculture and Economic Development; Fisheries Research and Development; Marine Resource Management; and Monitoring, Control and Surveillance.

Aquaculture and Economic Development: Will ensure aquaculture growth and fisheries economic development for sustainable livelihoods by providing public support and an integrated platform for management of aquaculture.
Fisheries Research and Development: To ensure the promotion of the sustainable development of fisheries resources and ecosystems by conducting and supporting appropriate research.
Marine Resource Management: Ensures the sustainable utilisation and equitable and orderly access to the marine living resources through improved management and regulation.

Monitoring, Control and Surveillance: Ensure the protection and promotion of sustainable use of marine living resources by intensifying enforcement and compliance.
PERFORMANCE AGAINST MEASURABLE OBJECTIVES

Aquaculture and Economic Development
	Sub-programme: Aquaculture and Economic Development

	Strategic Goal


	Strategic Objective
	Indicator
	Actual Performance against Target
	Challenges
	Corrective Measures

	
	
	
	Target
	Actual
	
	

	SG 1: Increased profitable production of food, fiber and timber products by all categories of producers (subsistence, smallholder and commercial)
	SO 2: To coordinate government food security initiatives.


	Number of fish farms revitalized
	5 fish farms
	Progress has been made in facilitating the revitalization of 5 farms:

· Disaneng Aquaculture Farm (North West) 
· Hamburg Aquaculture Project (Eastern Cape), 

· The construction of 3 fish farms in Xhariep, namely: Gotswamentsing project in Koffiefontein, Springfontein and Lephoi project in Bethulie.
	
	

	
	
	Number of EPWP jobs created


	1 000 Working for Fisheries Programme jobs

	A total of  1 062 jobs have been created through implementation of catch data monitors (3 projects), harbour maintenance (3 projects), anti-poaching (1 project), Northern Cape fishing facilities (2 projects) and MCS Observers projects under the Working for Fisheries programme (WFFP).


	
	

	SG 5: Increased contribution of the sector to economic growth and development
	SO1: Increase growth, income and sustainable job opportunities in the value chain
	Number of fishing harbours revitalized 
	2 fishing harbours
	The Koolbaai and Gansbaai harbours are being repaired and maintained for revitalization processes.
	
	

	
	SO 2: Increase the level of public and private investment for agricultural, forestry and fisheries products
	Improved aquaculture management and compliance


	Implement environmental Integrity Framework for Marine Aquaculture
	Development of the Environmental Integrity Framework for Marine Aquaculture has been completed.
	
	

	SG 1: Increased profitable production of food, fibre and timber products by all categories of producers (subsistence, smallholder and commercial)


	SO 2: To coordinate government food security initiatives.


	Number of Aquaculture Development Zones (ADZ) revitalized
	1 Aquaculture Development Zone 
	Existing abalone hub in Hermanus identified as potential ADZ and processes initiated in collaboration with the Western Cape province.


	
	

	
	
	Number of hatcheries revitalized
	1 hatchery
	Due to the delays and challenges experienced in acquiring land from Department of Public Works, a decision was taken by the Fisheries Branch that the Cape Agulhas Municipality be appointed to run this project as they have made land available for the establishment of the hatchery.
	The previous bid will be cancelled.
	A letter has been sent to the Chairperson of the Bid Adjudication Committee requesting cancellation of the bid to allow appointment of the Cape Agulhas Municipality to implement the project.


Fisheries Research and Development 

	Sub-programme: Fisheries Research and Development

	Strategic Goal


	Strategic Objective
	Indicator
	Actual Performance against Target
	Challenges
	Corrective Measures

	
	
	
	Target
	Actual
	
	

	SG 2: Sustained management of natural resources
	SO 1: Ensure the Sustainable management and efficient use of natural resources
	Number of new fishery sectors established

	Conduct feasibility study on two new fisheries
	Data is continued to be collected and monitored for the following fisheries: Livebait (tuna fishery) and KZN Redeye (net fishery).

Livebait (shark fishery): 
The New Fisheries Scientific Working Group did not approve the use of small pelagic species. 

	New fisheries require more than just scientific support – they also require dedicated economic, business development and administrative support. Without such support it is exceptionally difficult for new fisheries to develop. 


	

	
	
	Aquaculture research and capacity development programme implemented
	Finalised MoUs with two universities
	The University of the Free State MoU was signed by both parties, DAFF and UFS during Quarter 3. MoU for the University of Limpopo was signed in Q2. This is for the implementation of aquaculture research and capacity development programme.
	
	


Marine Resources Management
	Sub-programme: Marine Resources Management



	Strategic Goal


	Strategic Objective
	Indicator
	Actual Performance against Target
	Challenges
	Corrective measures

	
	
	
	Target
	Actual
	
	

	SG 1: Increased profitable production of food, fibre and timber products by all categories of producers (subsistence, smallholder and commercial)
	SO 2: To coordinate government food security initiatives.
	Widening source for food security
	Utilization of anchovy for human consumption
	A workshop to finalize the analysis and review of various processing methods, infrastructure and markets to determine the feasibility of marketing anchovy as a cheap source of protein for human consumption is planned for 6-7 March 2013.


	Delays in securing participation of the Peruvian experts.
	

	SG 2: Sustained management of natural resources


	SO 1: To ensure the sustainable management and efficient use of natural resources.


	Increased biomass of fish resources
	Implementation of recovery strategies
	The Total Allowable Catch for then fishing season was approved. Abalone TAC submission for the 2012/13 fishing season was approved at 150 tons, which is the same as for 2011/12. This translates to 455 Rights Holders and 3 182 crew for Linefish and 2 426 tons for West Coast Rock Lobster. In the Hake sector, the TAC for 2012/13 was set at 145 tons. The approved global season was spilt accordingly. 
	
	

	
	
	Improved access to fishery resources
	Allocation of fishing rights in eight sectors
	The bid for the allocation of fishing rights in the eight sectors to be split into two (the one for the policy review process and the other one for the rights allocation process) and to be re-advertised due to lack of suitable service providers.
	
	

	
	
	
	Allocation of rights in fish processing establishments
	Fish processing establishment guidelines will further be circulated to ensure ample consultation as there has been delays with stakeholder consultation.
	
	


Monitoring, Control and Surveillance

	Sub-programme: Monitoring, Control and Surveillance

	Strategic Goal


	Strategic Objective
	Indicator
	Actual Performance against Target
	Reason for Variance

	
	
	
	Target
	Actual
	

	SG 1: Increased profitable production of food, fibre and timber products by all categories of producers (subsistence, smallholder and commercial)
	SO 2: To coordinate government food security initiatives


	Improved compliance and protection of marine living resources
	Inspections on 1 400 vessels
	A total of 266 (126 landings and 140 sea) vessels were inspected, both at sea and landing sides, during Quarter 3. This brings to a total of 1 797 inspections of vessels in 5 key fisheries for the first three quarters.


	

	
	
	
	Review of permits and rights holders compliance
	A total of 237 permit and rights holders were reviewed for compliance with policies to date.  Only 72 were reviewed for quarter 3 (included in the cumulative figure)
	


CONCLUSION

· Strengthen interdepartmental cooperation and collaboration for the development of production infrastructure (SIP 11) and other supporting policies and programmes.
· Facilitate implementation of Food Security Production Intervention targeting an additional one million hectares for production.
· Improved cooperation with the provinces and local government to enhance governance in the sector.
· Accelerate collaboration with stakeholders through existing forums.
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