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1. BACKGROUND

1.1 The Ingonyama Trust was established in 1994 by an Act of Parliament - Act No 3 of 1994
with His Majesty the King as the sole Trustee. An amendment Act in 1997 among other
things established a Board to administer the affairs of the Trust. The Board comprises of
eight members plus Isilo or his nominee as Chairperson. The eight (8) Board members
are-appointed by the Minister of Rural Development and Land Reform, after considering
National and Provincial interests.

1.2 The Trust is the largest landowner in the Province with a total extent of 2, 815, 235
hectares heid under scme 1600 individual tities. The Trust owns land in all of the District
Municipalities and Metro Municipal areas in KwaZulu-Natal.

1.3 The Board sees Real Estate as its major activity. The core business of the Trust is to
administer the land for the “material benefit and social wellbeing of the individual
members of the tribes”. However, no alienation or burdening of the land may occur

without the written permission of the relevant traditional or community authority.

1.4 The Board submits its Strategic Plan and Annual Performance Plan to the Minister of
Rural Development and land Reform for approval during each financial year.



$UaWNI0p SUIZURASAUOD WO PAPIOdAL SE 53YSH pug| BuloFIno |je pue sjad1ed pue) Supuodul jle Jo Sutpiodal 01 Si99d SIYL .

sajepdn fuoB
L L " Auoyenp L L L puE| umq”h 1 ewefuobu;
3 3 H Hhe
(v (19151831 s)asse ajgeAcwLl) 19)siulwpe o
siseq Apepenb uo psurejuew '
Je)sifisy BuipjoH pug
IELZ €002 09} LEOL ooL 9Ze (sanued puej ysni ), ewehuobu|
. yioq Aq paubis} papnjduod Yasiuwpe o) |l
sub ainus)  jo  IaquunN

owgloz | smez | owwewz |0 ez | wovez.

pue| isn4) eweluobu|
uo Bujall senjHInWwWod ay) jo Bujag|am [B100S dY} pue aJejjam |elajewl 3y} ‘Jiauaq oy} 10} 3SnJL ey} Jesiuiwpe o] :eo albajels

SLIOUYL HONYVINHOIHId TVNNNY JHL ‘T




syoafoad Juswdopasp edads
syoafoad [ein3noli8y

g
supny puey |

f21e pajuawaldw) pue payiauapl 29 lim Jeys spafoad Juswadeuew puel Asy aUL,

£t GP £e (o4 S slayjew HOSIRI[ pUE SUoNe[a
juawabBeuew puej u patamodwa ¥l

| S)I0UN0 [euopRaL Jo Jequiny |S/SPIOUSNEIS dA0iduil 0f

L 9 S 4 MON pajusa|dw puej 3sni} eweluoBu|
pue paynuapt speloid pajejas uasimupe oy £l

Wewebeuewl pue| jo JoGuInN




slopew juswobeuely

L 9 G G £€¢ .
Apoyiend pue; u pasamodwa spounos| ¥'F
[euomperp 4o JBguny
L I I I v pajuawisidu
Apeyrend nue paynuapl syoafoid pajejal £l
uatuabeuew pue| Jo Jaquiny
b | b L P Apayenp (sysibay
sjosse ajqeactuw) pajepdn| &k
Joysibay BuipjoH pue
{sa1ped
162 95z 85z 852 bEOL Apeayienp Yoy Aq paub)s) papn|auocd
s)yby sanue) jo Jaquiny 1L
v
€ ¥aLYYND 2 431 yvno P ¥3L8YND jofiae) [enuuy
HIALHVYNO polad Hunoday

10jeo|pu] alnsesjy axuewIoL9d




‘pajuswisidw syovelold

‘'suoseas ay) Jnoybnouy) sdoso
sy} Jeld o) sjgqe aq o} Aunwwod sy} s|qeus
0] [euslew Buipuay paanbal oyt spinoid o)

pue] }sni] eweluobul

yoodapun pieog ay| Buoua Bulinbay siosfold [4 r v L1a)siunupe ol
[Rinynolbe ANUNUILICO OM] paljjuspl SasnoH pajuawsadwil
[E20T  puBININZ  J9pun  |IoUno)  |euoliped] pue paljuepl
BUIEQA 84} upm diysieuped w pieog eyl syoefoid  pojejal
Asyuenp juswafeuew
ipeynuepl s3oofoid pug| Jjo Jaquwinp
‘Aysifey speaq Bingzyurewa)std
ay) ul pieog Jsniy eweAuobu| oy jo swleu
, 19151684 S)osSE
8y} ul pae)sibas alem ssjuadold |euciuppe L L P Alopend { um._ngouEE:
uaase pousd sy} Buung -siseq Apspuenb uo pojepdn Jaysibay
paueiuiew s a)stial 1asse Apadold sjgeaowiul ButpioH PUET
e si yowm “eysibey Buipio pue eyl puej 3sniy swefuobu)
Ltajsiunupe ol
Jauenb puosas
BU] Ul papnpoul 8q [IM UYoiym ‘gL Sl SJUBLIBA B
U} Ul pspnioul 8q [is Uolum "9l st ! UL Zvz Lol (serued
) 882 yloq Aq paubis)
paaalyoe
pepnjouo? sjybu
sem zyZ JO lsguwnu |ejo] B pue ‘papnjouod Apopenp | ainue) jo JaqunN

2q o1 siybu aunua) ggz sem JobBie) syl

LHOdTY ¥ LUVNO LSAId

Vil



‘sapiacsd g1

al] B} oAISS [[BIBA0 By} pue siybu
2/nua) pue| WOJ} SNUSA3L JO S3DINOT

sisny| juswdojanaq
ARUNLIWIOD) 0 JUSWIYSIGEISY  »
juswsbeuRLE pUB| / @Sn pue

uocsIgl pue suoels.

sossasold uoneoldde asea] .« £ Ajeuenp slaployeyels eaoidwi o)
‘s10adse Bumo||o) ay) paserod sBuluel; syl slayjew
juawobeuswl pue|
emSNAUBQLUNYN lJNWE|N ‘amyBUIZN ‘2lam uj patamoduwis
sBuiuizs) ay) paal@dal Jey} s|Iounog [EUOIpel |, s|IouUNo
ay} alam Bummoljo} Syl "poAsiudE alsm ddly) [euoijiped )
pue sBujues) any sem Jallenb ay) soj yebie; syf jo JaquinN

‘Buuued
Aliapio jo juswysijgelsa syl ul sanifedpiuny
{e007 Byl pUuE  SDUNOD  [BUCHIPEIL  BY)
uoddns 0y pue sjusawdojaasp J0) JUBWUOSAUD
DAIDNPUOD B 8leald 0} pue sased| ybBnouy}
sybl einus) ey az|ewloj o} ‘eale jo8loid sy}
uiyIm aaey sjuspisal jeyl siybu aunusy Jo sadA)
ayy Amuept 0y Buisq aanosiqe Arewnd sy
1znBuely pue IUIZOr J8 Panuiued sypne pued




3. NARRATIVE SUMMARY [FIRST QUARTER REPORT]

The matters are per items drawn down from the Strategic Objectives from the approved Operational Plan
2012/2013

Number of tenure rights concluded {signed by both parties)

The target was 258 tenure rights to be concluded and a fotal number of 242 was achieved., Resulting in a
shortfall of 16, this shortfall. will. be carried over inio the. second quarter. There were 231 leases

comprising of, commercial, residential and institutional, 5 Telecom and 6 DRA's agreements concluded,

Land Holding Register updated (immovable assets register)

The Land Holding Register, which is an immovable property asset register is maintained on quarterly
basis. During this period eleven additional properties were registered in the name of the Ingonyama Trust
Board in the Pietermaritzburg Deeds Registry. These properties are as follows:

Remainder of Lot 5, Qudeni No 10858 in extent 20.9551 ha
The Farm Ebenezer No. 3784 in extent 40.4686 ha
Remainder of Lot 10 Thlogosi No. 5117 in extent 189.4890 ha
Pin 195 KlipPoort no. 1162 in extent 684.3240

Ptn 6 of Uitval No.1244 in extent 364.3059

Rem of Lot 7 Qudeni No. 11061 in extent 382.7455

N ok WD

Rem of Ptn 16 & 17 Klip River Location No. 4665 proposed consolidation farm Qamu No. 17486
in extent 575.4183 ha

8. Ptn 1 of Asyn Kraal No. 1158 in extent 1728.3423

9. Ptn 1 of Baviaan Trap No.8000 in extent 380.7663

10. Tom Fyni’s Location No. 4865 in extent 2891.2121

11. Ehlanzeni Mission Reserve No. 7444 in extent 4450.8377 ha

Number of land management related projects identified and implemented (started or initiated)
Projects identified:

The Board in partnership with the Mbatha Traditional Council under Zululand Local Houses identified two

community agricultural projects requiring fencing. The Board undertook to provide the required fencing
material to enable the community to be able to plant theirs crops throughout the seasons.

Projects implemented;

Land audits continued at Jozini and Manguzi. The primary objective being to; identify the types of tenure

rights that residents have within the project area, to formalize the tenure rights through ieases and to
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create a conducive environment for developments and to support the Traditional Councils and the Local
Municipalities in the establishment of orderly planning.

Number of Traditional Councils empowered in land management matters

The target for the quarter was five trainings and three were achieved. The following were the Traditional
Councils that received the trainings; Nzimakwe; Mlamuli; Nkumbanyuswa

The training sessions covered the following aspects;

* Lease application processes
= Land use /land management
*  Establishment of Community Development Trusts

*  Sources of revenue from land tenure rights and the overall service that the ITB provides.

4. ADDITIONAL REPORTS
4.1 Human Resources

Two staff appointments were concluded during the first quarter. The appointments were for the Land
Administration Officer and Town and Regional Planner. Both positions are within the organogram. Three
positions were advertised. These were the position of a:Driver/fMessenger, Registry Clerk and Media
Relations Specialist (Fixed Term contract). In addition two fixed term appointment were made for the
position of; a Receptionist and Personal Assistant to the Real Estate Manager.

To address the gap in the middie management rank the following acting appointments were approved by
the Board; acting appointments for ftwo Real Estate Officers and an acting appointment for a Senior
Administrative Officer. Three contract appointments were extended; the confract for the Training Officer,
Senior Accounting Clerk, and Community Liaison Officer. There was one resignation during the first
quarter.

The following training sessions were arranged for staff, Minutes Taking and GIS. Also a weliness day was
arranged for all staff during the first quarter,

4.2 INGONYAMA RURAL DEVELOPMENT FORUM

During the Opening of the Fourth Session of the KwaZulu-Natal Legislature in 2012, His Majesty ISILO
announced the launch of the ingonyama Rural Development. A consultative meeting with all Amakhosi
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was held in April 2012 at Nyokeni - Nongoma and the launch of the Forum was in May 2012 in
Pietermaritzburg.

The Recommendations
The Forum adopted the following recommendations;

Preamble

Acknowledging that the theme for the first session of the Forum, ‘Rethinking Rural Development in

KwaZulu-Natal' is timely as we all support an integrated approach to rural development in the province:
and the conceptualization of the Forum.

Considering the important and strategic roles to be played by the Monarch and traditional leaders in rural
development in the Province of KwaZulu Natal:

Considering that Government cannot carry the burden of rural development alone and noting national and
provincial government efforts in addressing the challenges of rural development including, human
centredness in development, infrastructure development, and creation of industrial and financial sectors;

Further considering the strategic roles, plans and programmes by the ingonyama Trust Board and
Provincial Planning Commission for rural KwaZulu-Natal;

Having examined national government's Comprehensive Rural Development Programme (CRDP) which
sought to create an integrated programme for rural development, land reform and agrarian change;

Noting the importance of capacitating traditional instituitions in order for them to participate meaningfully
in policy formulation and implementation processes:

Acknowledging that ru_ral areas in KwaZulu- Natal continues to experience major developmental
challenges and therefore, blanket solutions to the problems of input and output marketing do not exist;

Recognizing the continuing importance of research;

Welcoming positive response by all stakeholders including the provincial house of traditional leaders,
office of the premier and the provincial planning commission.

General recommendation
The Ingonyama Rural Development Forum

Support the kings call for a comprehensive approach to rural development through the forum, endorses
work programs and action plans contained therein and requests the secretariat to ensure that all
stakeholder work in harmony in realizing forums objectives;

Call upon all stakeholders to come up with an integrated program to rural development that would form
the basis for a blue print for rural development in KwaZulu-Natal;

Recommends the establishment of district forums that would at the end feed into the provincial for the
construction of a clear unified program of action for rural development;

Commits to the capacitation of traditional institutions and leaders so that they would be able to efficiently
and meaningfully champion the process of rural development;
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Commits to engage the KwaZulu-Natal government, provincial planning commission, KwaZulu-Natal

Local government association, academic institutions and business with the view to consolidate the
approach to rural development;

Commitsto the development of research that will inform the construction of policy on rural development
and adapt it from time to time cognizate to changing realities of rural areas.

Recommendation made on the operations of the Secretariat were outlined as follows;

The Secretariat should ensure prudent governance for the implementation of the project and further
ensure the co-ordination between stakeholders and also assist in raising the necessary funds for the

execution. These include cost of administration, research, conferencing, fieldwork, institutional capacity
building;

The Secretariat, as part of providing strategic direction and capacity, should establish a multi-stakeholder
commitiee. This body should be. supported by a technical implementation team drawn from Ingonyama
Trust Board, Provinciat Planning Commission and participating resource institutions;

The Secretariat should channel the recommendations of the Forum’s first session to all stakeholders and
ensure wide communication;

The Secretariat, working with the provincial house of traditional leaders launch the district forums, and
implement ali capacitation processes;

The Secretariat in collaboration with all stakeholders, should organize international tours to learn on best-
practice in rural development;

The Secretariat should conduct research on five themes, namely the establishment of a rural bank in
KwaZulu Natal, the Ingonyama Trust and its role in rural development, analysis of the rural economy in

KwaZulu Natal and people’s livelihood strategies, women and development in KwaZulu-Natal and
traditional leaders and development in KwaZulu-Nata:

The Secretariat should have as its first phase of operation the period from May 2012 to March 2013;

The Secretariat must prepare for the second session of the forum to be held in March 2013.

4.3 LEGAL SECTION

The following contract agreements were drafted by the legal Section:

a) Fidelity Security Services
b) Supercare Cleaning Services;
c) Sindiswa Mzamo: Consultant for Ingonyama Rural Development Forum

d) Services Level Agreement: Ingabadi Group(Pty) Lid

Legal action was instituted against people who were illegally occupying land in the following areas;
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a) Mpumuza Traditicnal Council
b) Mpophomeni
c) Inanda - Dr Zondo

4.4 Phase 2 — Contract for the Construction of New Administration Building. Commencement
date of the contract 06" July 2011, contract period 44 weeks, Tender value R22,334,689.00

1% Quarter ~-Works Program of 44 weeks (Contract completion date 30™ May 2'012).Actual Works
Progress of contract in quarter from 61% to 79%, net work in progress 18%.

Time frame within original contract Works Program was 44 weeks. Quarter under review, Week 39 to
week 52, 8 weeks over the original contract period of 44 weeks.

Value of works certified in the 13 week period under review, R 6,316,403.81. In terms of progress, the
contract is currently running 12 weeks late. The original contract should have been concluded within the
quarter under review and this delay is reflected in the cash flow. Penalties have been invoked with an
amount of R 280,000.00 deducted during the first quarter.
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