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PRESENTATION TO THE PARLIAMENTARY PORTFOLIO COMMITTEE ON SPORT

RE: BRIEFING ON DEVELOPMENTAND TRANSFORMATION PLANS IN PREPRATIONS FOR RIO DE JANEIRO 2016

GOVERNANCE

· Athletics South Africa has faced significant concerns in this regard over the past few years. From 2009, when the previous board was removed by SASCOC. Over the next three years there was an interim committee, then a Board which did not have a full compliment, then a Board elected for a short period. In June 2012 new elections took place and all the positions were filled.

· However, due to the removal of the entire Board and senior management in 2009, a large amount of institutional knowledge and experience was lost. 

· The current structure of Athletics South Africa’s Board does not provide for independent directors or the assurance that Board members have sufficient experience and qualifications to run a multi-million rand company. By their own admission the majority of the current Board lack experience and qualifications and need training.

· Apart from Board inexperience, the organisation has been without a CEO since August 2012, when the former CEO was suspended and subsequently dismissed. The process to replace him started but then failed when he took Athletics South Africa to the CCMA. That process has been completed and the filling of the position needs to be attended to as soon as possible. The absence of a CEO or General Secretary is creating difficulties with the management of the organisation.
· A number of Board sub-committees have been established, for Finance, Remuneration, HR and Social and Ethics; in addition to an Audit and Risk committee. However, most of these are not functioning optimally because of lack of experience of the Board members concerned.
· Following upon the last Board meeting, where the lack of comprehensive policies and procedures are highlighted, this aspect is being tackled urgently. Currently there are very few policies in place and those that are in place are not collected into one manual, which creates confusion. 

· Board Reports and Annual Financial statements are being posted on the Athletics South Africa website, and a summary of Board minutes will soon be added. 

· The Athletics South Africa constitution does not fully comply with the 2008 Companies Act, as well as the IAAF Constitution. The process to amend the constitution has commenced. 

· Unfortunately, despite these strides being made, certain Board members have ignored the provisions of the constitution and are also interfering in the day-to-day operations of the office. This has had the effect of undermining all the progress which is being made.  It is a sad day that it has come to this and will be a sadder day indeed if they continue with their actions. It will have to be brought home to everyone that the laws of the country apply to everyone and sports administrators are not exempt.
FINANCES

· The current Board has inherited a difficult situation where a large amount of debt was built up, which has had to be serviced. This situation developed as long ago as 2007. When the organisation was handed over from the SASCOC administration there was still a large debt owing. The financial statements for that period will show the large accumulated debt. This has been substantially reduced in the past two years, but there is still an amount owed. Obviously this debt repayment has impacted on our ability to support athletes and run other projects.

· Because of less than prudent management of the organisation’s cash flow in 2012, by August our account was dry. Due to careful management of the moneys which did come in and also negotiations with creditors, we managed to survive until February, when another cash flow situation arose. 

· An option to sell the house owned by the organisation in Houghton and worth approximately R8.5m, in order to pay off the debt and move to cheaper premises, was rejected by a majority of the board of Athletics South Africa in November 2012. At the time there was no feasible source of servicing the debt owed.

· At a council meeting in December, the member province constituted a committee to advise the Board on the way forward, which included adding members to the Board with financial and commercial expertise.

· The Minister of Sport and SASCOC were both asked for support during December 2012, but to date there has been no positive response, save for SASCOC offering to support individual athletes to the World Championships later this year. SASCOC has also responded by saying they will launch an investigation into our finances.

· In the meantime, the SABC has come to the rescue, by concluding a broadcast rights licence agreement. The deal is mutually beneficial and not only secures a rights fee but also enables the SABC and Athletics South Africa to ensure that athletics continues to be broadcast on the national broadcasting, making it accessible to everyone. Once the rights fee has been paid, the cashflow situation will be sorted out for the foreseeable future.

TRANSFORMATION PLANS
· Athletics is unique in that transformation has been less of an issue than with other sports. For all the criticism of the previous regime in South Africa, it is an issue they did tackle without fear. As a broadbased sport, it is inevitable that the sport on a participation level tends to resemble the demographics of the country. At an administrative level this is largely true as well, except as regards women.

· The biggest area in which transformation is an issue as regards to participation is in the area of the specialised track & field events, but this is an issue throughout Africa, where insufficient resources have been directed to development. The Confederation of African Athletics has requested South Africa to assist in developing a centre of excellence for throws. If we take up this opportunity it will obviously assist with developing these events locally.
· Two areas in which the sport is behind on transformation is moving from the old apartheid era division of the sport into three silos (track & field, road running and cross country) and also from the old demarcations. While the majority of the country is in support of changing the demarcations to those of the municipal districts and metros, there are three or four areas which are opposing it.

· The training and upgrading of the skills of women and rural administrators is still a challenge but this will need to be a focus of the next Cathsetta-funded training project.

DEVELOPMENT OF ATHLETES FROM DISADVANTAGED COMMUNITIES

There are a number of challenges in this regard and a superficial plan will never work. There are so many challenges that if the groundwork is not laid, this will fail. Most disadvantaged communities face the following problems:

· Lack of facilities

· Lack of qualified coaches

· Lack of well-run clubs.

There are notable exceptions to this rule.

It will cost a substantial amount of money to provide facilities in every district and town in South Africa. However, in most cases all the is required is a level area of grassed land on which a track can be marked. It is only at the high performance centres that the world class facilities are required.

The lack of coaches is the most damaging, and Athletics South Africa has been trying to work with the IAAF to train lecturers to be able to present courses in South Africa so that our coaches are qualified on the international system and if successful will receive a full international qualification. Ultimately South Africa needs approximately 50 000 Level I coaches, which will take a lot of courses at 24 candidates per course. But we have to start somewhere.

The issue of the management of clubs is a difficult one, and will need to be tackled with the assistance of SRSA’s club development programme, Cathsetta and the universities which provide sports management courses. Many talented athletes do not continue with the sport when they find it difficult to join a club which will cater for its needs.
A further challenge to the development of sport in disadvantaged areas is the disjunction between the school sport system and the federations. There are many areas where there are no clubs, but there are schools. If there was synergy between schools and federation then the rural areas in particular could be better served.

The long terms athlete development path of the IAAF has been adopted, but needs buy in from all levels of the sport, so that young athletes are properly prepared and not burnt out before they are adults.

PREPARATIONS FOR RIO 2016

2016 has dual significance in athletics terms because South Africa is due to host the African Senior Championships and it is an Olympic year.

The year is also very significant in that it is the 40th Anniversary of Soweto and also the boycott of the Olympic Games by the African countries in support of the liberation movement in South Africa. It has been pointed out that South Africa has never acknowledged the sacrifice made by so many African athletes. 2016 presents that possibility.

Apart from the normal operations of Athletics South Africa, a plan has been developed for 2016. An application for funding was submitted to the NLDTF for funding. The approach to commercial sponsors will also keep this in the foreground. (So far no response has been received from the NLDTF.)

The plan, in essence, is this:

ATHLETICS SOUTH AFRICA LONG TERM PLAN 2012-2016
INTRODUCTION

1.
In 2016 South Africa will play host to the African Senior Athletics Championships. The chosen venue will be Johannesburg Stadium. 2016 is also the year of the next Olympic Games. 


Between 2012 and 2016, there will be the following major athletics events:


(a)
2013:
World Championships in Athletics (Moscow)




World Youth Championships (Ukraine)




African Junior Championships (Ruwanda)


(b)
2014:
World Junior Championships in Athletics (USA)




African Senior Championships (Morocco)




African Youth Championships (Nigeria)




Commonwealth Games (Scotland)


(c)
2015:
World Championships in Athletics (Beijing)




World Youth Championships




African Junior Championships

2.
The fundamental focus and goals of Athletics SA in the next to four years must be:
(a)
developing the competency to host a world class championships;
(b)
winning enough medals to ensure that RSA tops the medals table at the African Championships.
(c)
further developing the athletes so that there is a strong showing in Rio.
3.
Other events of note are:
(a)
World Cross Country championships
(b)
World Half Marathon championships
(c)
World Ultra, Trail and Mountain Running championships
(d)
World Race Walking Cup

4.
The further long term development goals must be to replicate the success in 2016 into the future.
ACHIEVEMENT OF THE GOALS

5.
In order to achieve these goals the following is required:
(a)
Developing event organisers
(b)
Purchasing equipment to ensure SA events meet international standards.
(c)
Developing technical officials to World Standard.
(d)
Developing coaches within the IAAF framework.
(e)
Producing a competition structure which we assist athletes in preparing for international competition.
(f)
Producing a long term participation plan to ensure long term athlete growth.

(g)
Assisting athletes who are not included on the SASCOC Opex programme.
6.
Integral to this plan is:

(a)
Sufficient funding
(b)
Strong and competent administration 

(c)
Healthy international relations, especially with other federations with similar interests and strengths

(d)
A common approach throughout the country and within all members.

Organisation

7.
In order to organise world class events, it is essential to have experience at all levels. In addition it is essential to guard against the acceptance of medicority.
8.
People will need to be sent to international events observe best practices. In addition foreign experts may need to be invited to South Africa to train local people.
9.
For the African Championships NO personnel should need to be imported from outside of southern Africa.
10.
Areas of focus must be:
(a)
Entry and results processing
(b)
Logistical organisation
(c)
Transport and accommodation
(d)
Meeting direction
(e)
Announcing
(f)
Broadcasting
(g)
Media

(h)
Volunteer training
Coaching excellence
11.
In order for this to succeed there needs to be a uniform approach to coaching which is based on international best practice.
12.
South African coaches must be encouraged to obtain the highest levels of coaching qualifications. 
13.
Sports scientists need to be engaged to do relevant research which will improve scientific knowledge of the sport.
14.
Regular interaction with international coaches and athletes.

15.
Coaching discussion forums and publications need to be established.

Technical Officials

16.
Technical officials’ structures (schools, students, masters, disabled, etc) need to be standardised across the board and brought under one central body.

17.
Theoretical standards of officials need to be raised to international standard. All technical officials need to be trained in the rules of the IPC and WAMA.

18.
Technical officials need to be encouraged to reach the highest level so that they can regularly officiate at international competitions.

19.
Technical officials’ discussion forums and discussions need to be established.

World class competitions

20.
Athletics SA needs to steer of the temptation to organise all athletics events and to rather concentrate on organising events of national and international importance.

21.
The focus should be on national championships and CAA labeled and IAAF events.

22.
Regular international competitions need to be held in South Africa. They must include our neighbours to improve the regional standard.

Long term athlete development
23.
The IAAF model should be followed. This entails encouraging athletics to move from a generalist approach to a more specialist one so that children do not specialise too early.
24.
The model should go from Kids Athletics to combined events to specialisation. The IAAF model is attached hereto.

25.
Tied to this must be support for athletes who do not meet the criteria for the Opex programme, with medical, scientific and coaching support.
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