ACTION LOG
	Action Plan



	Objective


	Scope
	Activities
	Allocated person


	Deadline



	Statistics


	Template


	Source copies of statistics templates from all provinces  


	Bonnie / Dawn / Nolitha / Geo / Andrea / Hanise 


	31/01/13

Done

	
	
	Source National template from Anthea Van Der Byl.


	Luvuyo
	31/01/13

Done

	
	
	Develop a detailed statistic form 
	All Task Team members
	31/01/13

Done



	
	
	Drafted  version of statistics form to be sent to IT to develop an integrated system


	Aaron
	8/02/13

	
	
	Integrated system to be presented to NOMM


	Aaron
	TBD

	
	
	Once NOMM accepts the form to be presented to DPP management


	All Task Team members 
	TBD

	
	Collation Process


	Directive / Circular to be sent out:

That Prosecutors’ must keep statistics on Human Trafficking matters on a monthly basis and forward them to the nodal points at DPP Office. 

That the nodal point at the DPP Office must report back on Human Trafficking matters in the Q report and to person responsible for collation.


	Aaron
	TBD

	
	
	 Ascertain who is the responsible person for collation of Human Trafficking statistics at a National level.


	Aaron
	31/03/13

	Training material review


	Identify training topics include case studies)


	Social context


	Bonnie 
	31/03/13

	
	
	
Chapter 1


· What is trafficking in persons?

· The three phases of trafficking.

· Child Trafficking

· Identification of victims of trafficking – indicators

· Who are the traffickers?

· Traffickers – how do they control victims?

· The causes – push and pull factors

· The element of organised crime

· Trafficking of person – violation of human rights

· Impact of Human Trafficking

· Differentiate between migrant smuggling and trafficking in persons


	Geo / Pakanyiswa 
	31/03/13

	
	
	Chapter 3

· International legal framework

· The Bill
· Other relevant legislation

	Luvuyo, Andrea and Patamedi
	31/03/13

	
	
	Chapter 4

· Extraditions and MLA

	LAD / Aaron
	31/03/13

	
	
	Chapter 5

· Victim’s rights (add compensation referred to in the

Bill / look at Ch4)


	Annah / Nolitha Johannes
	31/03/13

	
	
	Chapter 6 Procedural guidelines) – incorporate chapter 2 / sentencing / competent verdicts


	Patamedi / Daphney / Zelda
	31/03/13

	
	
	Updated Case Law / scenarios 
	Siphiwo to source and collate


	31/03/13

	
	
	Case studies
	Geo / Adina


	31/03/13

	
	
	SAPS National Instructions


	Dawn
	31/03/13

	
	
	DSD norm and standards
	Patamedi will follow up on availability


	14/02/13

	
	
	National Policy Framework
	Patamedi to follow up on availability.
	14/02/13

	
	
	Process (DSD / WP / Drugs / Health issues) cooperation and coordination / Tip


	Dawn  / Geo
	31/03/13

	
	
	Interviewing process
	Dawn / Zelda (consult George / Val)


	31/03/13

	
	
	AFU 


	Aaron to ask for Kamini Reddy to be co-opted and advise her of request for training material.


	8/02/13

	
	
	Pre assessment / Post assessment / evaluation of course material
	Daphney / Johannes
	31/03/13

	
	Source available training materials and disseminate to task team members


	Disseminate list of persons who have been trained as trainers 


	Daphney
	31/01/13

Done

	
	
	Ascertain what training material they have and disseminate


	Daphney
	14/02/13

	
	
	Disseminate current training manual for Prosecutors


	Bonnie
	31/01/13

	
	
	Ascertain from other Departments whether they have training manuals available and disseminate


	Patamedi / Luvuyo
	14/02/13

	
	Allocate training topics to be developed to individual task team members


	Discuss and allocate training topics to be developed in a meeting.
	Task Team members
	31/01/13

Done

	
	Interrogate current training material 


	Interrogate current training manual for Prosecutors and other sourced training materials sent to individual Task team members


	Task Team members
	31/03/13

	
	Distribute developed training material for comment to all task team members


	once material has been developed all material to be sent to Kim to be distributed to all task team members for comment


	Kim
	3/04/13

	
	Collate training manual


	Meeting to assess and finalise training material
	All task team members


	29 – 30 April 2013

	
	Develop power point presentations


	Develop power point presentations


	All Task Team members
	20/05/13

	
	
	Meeting to finalise power point presentations


	All task team members
	20 -23 May 2013

	Training Implementation Plan


	Enhance the training capacity of task team members by training other presenters in the Provinces. 


	List of trained trainers in Provinces to be disseminated.
	Daphney
	31/01/13

Done

	
	
	Identify committed trainers in Provinces and send through recommendations to Kim to disseminate


	All Task Team members
	31/03/13

	
	Look at current training programme (2013 / 2014) of NPA and dates


	Identify  potential dates for training (during July)
	Aaron / Daphney
	8/02/13

	
	Indentify suitable dates for training.


	Disseminate dates to task team members 
	Aaron / Daphney


	8/02/13

	
	
	Meet with regional training forums and advise them of training dates


	All Task Team members
	TBD

	
	Develop a training schedule.


	Draft training schedule
	All Task Team members
	29 – 30 April 2013

	
	Develop programme for the training


	Draft programme for training
	All Task Team members
	29 – 30 April 2013

	
	Allocate training topics to trainers


	Training topics allocated for development of power point presentations


	All task Team members
	29 – 30 April 2013

	
	Look into the training outcomes


	The application form for the training must contain a clause that if you attend you will obliged to take matters to Courts.
	Daphney
	31/03/13

	Annexures


	Identify the offences contained in the Bill


	Email draft annexures


	Patamedi
	31/01/13

Done

	
	Draft annexures


	Draft annexures for charges contained in the Bill.
	Patamedi / Daphney / Zelda
	31/03/13

	
	Distribute for comment to all task team members


	Distribute draft annexures to all task team members for comment 


	Kim
	3/04/13

	
	Collate comments
	Meeting to assess and finalise annexures
	All task team members
	29 – 30 April 2013

	Policy Directives


	Identify clauses to be included in the policy directives in line with clause 44(8).


	Develop a draft inclusive of clauses


	Luvuyo
	31/03/13

	
	
	Disseminate to all task team members


	Kim
	3/04/13

	
	Identify other clauses that must be included in directives.


	Meeting to identify clauses
	All Task Team members
	29-30 April 2013

	
	Draft directives 


	Meeting to finalise directives
	All Task Team members
	20-23 May 2013

	
	Submit to Bradley Smith for compliance check.


	Compliance check to be done
	Aaron
	TBD

	Regulations 


	Obtain draft regulations from the Law Reform Commission.


	Disseminate draft regulations
	Luvuyo
	31/01/13

Done

	
	Identify issues that should be included in regulations.


	Inputs on draft regulations to be sent to Luvuyo


	All Task Team members
	1/03/13

	
	Submit to the Law Reform Commission.
	Send inputs to Law Reform Commission
	Luvuyo
	TBD


