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A HOME AFFAIRS PERSPECTIVE ON THE 2013 STATE OF THE NATION 

The 2013 State of the Nation Address (SONA) outlined the following key priorities that have an impact on the Department of Home Affairs (DHA).
 These include:

· Youth Employment 

· Education

· Presidential Remuneration Commission 
· Representation of women in half of all decision making structures

· Fighting Corruption

· Social Cohesion

Job creation and countering corruption are continued emphasis from previous years which remain important for the DHA. Progress on these and the other 2012 SONA priorities are covered in the third section. The increased emphasis on social cohesion will require more specific intervention from the DHA in terms of integration of foreigners and the need for foreign skills, investment and tourism. The further training of staff, continued recruitment of young interns and improved gender equity are all current initiatives that will need to be intensified in line with the President’s priorities. On a general note the 2013 SONA specified the need for all initiatives to fall in line with the National Development Plan (NDP). The Key priorities in the NDP are:

· Creating jobs and livelihoods

· Improving education and training 

· Building a capable state

· Fighting corruption and enhancing accountability

· Transforming society and uniting the nation

· Transitioning to a low-carbon economy

· Transforming urban and rural spaces

· Expanding infrastructure

· Providing quality health care

The NDP priorities in bold above, are specifically mentioned and relevant to Home Affairs, and thus will guide the relevant sections below. The primarily infrastructural emphasis of the 2012 State of the Nation Address for Home Affairs were not specifically re-iterated this year, although many of the related projects and the NDP span several years.

IMPACT ON HOME AFFAIRS

Youth Employment
The specific emphasis on youth employment continues the theme already raised in the 2010 SONA in the form of a Job Fund and in 2011 under the theme of: Job Creation through Meaningful Economic Transformation and Inclusive Growth. The specific focus on youth employment is in the context of census data indicating that among youth aged 20-24 years, the labour absorption rate was only 26,9%, that is almost three quarters of youth are not finding formal employment.
 
The NDP mentions the following initiatives for creating employment which apply specifically to Home Affairs:

· Provide tax subsidy to businesses to reduce cost of hiring young people.

· Help employers and unions agree on starting salaries.

· Make it possible for very skilled immigrants to work in South Africa.

· Increase value for money for tourists by selling regional packages that meet all pocket sizes. Consider a single visa for Southern African Development Community (SADC) visitors.

Deliberations held by the Presidency with NEDLAC (National Economic Development and Labour Council) in 2012 to discuss youth employment incentives agreed on key principles to be released by the end of March. Government also met with organised labour, Business Unity SA, the Black Business Council and the community sector in October 2012. One of the priorities raised in these meetings was also youth employment.
 These incentives will add to what Government is already doing to empower the youth, but will also need more focussed interventions from Government Departments. 

One of the three government Medium Term Strategic Framework (MTSF) outcomes which apply to Home Affairs, is a skilled and capable workforce to support an inclusive growth path.

The employment impact of the Department of Home Affairs (DHA) is primarily in two areas. Firstly it is directly responsible for filling vacancies within its own structures, and for verifying the identity of all those seeking employment in South Africa. Secondly the broader necessity for South Africa to recruit foreign scarce skills to stimulate development, tourism and related job creation, is also administered by the DHA. This is administered in terms of preparing lists of needed skills and providing the necessary work permits. 
The DHA has already initiated a Youth Development programme as part of reviewing its Human Resources in the 2012/13 financial year. The youth development programme is under the top five HR priority: Transformation and Change; identified to drive organisational effectiveness and maximise outputs.
 
The Minister is specifically required by her performance agreement with the President to issue identity documents to every South African 16 years old and above. This is critical for youth employment particularly given the need for IDs to complete matric exams and that the labour absorption rate for 15-19 year olds is only at 5.6%.

The Department has prioritized the filling of 1554 funded posts for 2012/13 financial year with an intention to strengthen the capacity at front offices, in order to support the need for the department to increase accessibility of services to the public.  The recruitment strategy and process serve to expedite the filling of vacant funded posts within six months.  The department has managed to fill 717 vacant funded posts (46%) as at 31 December 2012.
 At the end of the 3 quarter, the DHA is thus behind in filling posts with less than half of priority positions filled. The urgent improvement of processes at head office to expedite the recruitment process or the decentralisation of higher level position recruitment to the provincial level, are thus still needed. This is confirmed by the observations made by Parliament in the provinces.
 In addition the Presidential Scorecard of National Departments in 2012 indicated a number of Human Resource competencies where the DHA fell below the Public Service average, including managing of diversity.

As far as the second job creation area is concerned, of stimulating growth through importing scarce skills; the South African Parliament in the course of 2011, finalised amendments to both Refugee and Immigration legislation, the results of which have still not been seen in 2013 since regulations to these pieces of legislation have not yet been implemented. This must be expedited given the NDP emphasis on importing skills and promoting SADC tourism as a means to stimulate job creation through economic development.
Education
Education was declared an apex priority in 2009. For 2013, the President encouraged the country to realise that education is an essential service; not taking away the Constitutional right to strike but rather taking education more seriously than what is happening currently.

Minister in the Presidency: National Planning Commission Trevor Manuel said plans around the implementation of the NDP would be articulated in early 2013. The NDP’s successful implementation would hinge on reskilling public servants and establishing consequences for those who did not fulfill their job functions.

The Department of Home Affairs plays a central role in national security. However, DHA officials have, among other things, been constantly blamed for their lack of regard for the security of the country, most visibly at ports of entry in terms of a lack of professionalism, discipline, customer care and patriotism. It was the same concerns that prompted then Minister Dr. Nkosazana Dlamini Zuma to urge creation of a cadre of Home Affairs officials who are versatile, committed, humble, disciplined, security conscious, patriotic and people centred.
 

In order to build the capacity and capability of managers and employees, the Department has conducted a skills audit and training needs assessment to identify the skills needs of the organisation. The information derived from this process has been used to inform the Departmental Workplace Skills Plan. The following have been identified as critical training priorities:
• Management and Leadership Development Programmes

• Financial Management and Budgeting

• Civic Services Training (Births, Marriages, Deaths and Citizenship)

• Immigration Training (Basic, Advanced and Specialised)

• Security and Counter Corruption

• Ethics

• Change Management

• Computer Literacy

• Operations Management

• People Management

In 2011, the Learning Academy was established and recruited and appointed 30 Training Specialists. This is in line with the Department’s repositioning as an employer of choice, a security department, and a learning organisation. It was for the same reason that the training specialists were recruited from across a wide spectrum – the corporate sector as well as from other security departments. The Learning Academy is also in the process of repositioning itself that includes restructuring and rebranding.
  
The DHA has also indicated the aspiration to have the Learning Academy incorporating a research programme, population, citizenship and migration studies. This will enable it to broaden its horizons, and work with relevant institutions within South Africa and abroad. Through its Academy, in 2012 the DHA registered a qualification with the South African Qualifications Authority, under the Public Service Sector Education and Training Authority. This qualification, National Certificate: Home Affairs Services, has been prioritised to train officials on Home Affairs’ core business.  In partnership with the Wits Business School, the Learning Academy has also designed and developed a suite of Outbound Management and Leadership Development Programmes. These programmes are not only aimed at combating challenges such as a lack of managerial discipline and capacity, but also issues of gender equity, youth, disability and race. 
Presidential Remuneration Commission
The President has indicated the need to establish a Presidential Remuneration Commission which will investigate the appropriateness of the remuneration and conditions of service provided by the State to all its employees. The Commission will also assess the return on investment.
 The NDP priorities that apply here, are Creating Jobs and Livelihoods as well as Building a Capable State. The latter includes:

· Making the Public Service a career of choice.

· Improving relations between national, provincial and local government. 

The payment of teachers will be prioritised in the work of the remuneration commission, which may have some impact on the newly established DHA learning academy. The primary concern for the DHA however, as regards the soon to be established commission, is retention and recruitment of qualified staff. Historically, the DHA, the Film and Publications Board and the Government Printing works, much like other government entities, has struggled to retain critical skills particularly at senior management levels. In addition, given general budget shortages within Government, only 55% of the approved positions on the DHA establishment had actually been funded (this is calculated from  projected funded posts of 9 829 as a percentage of total positions on the Department’s establishment of 17 746 for 2011/12).
 

Government is also set to develop a new accountability framework and a new performance monitoring approach, which would include a public sector skills audit and significant reform of supply chain management, to facilitate the implementation of the NDP.

The Presidential Scorecard of National Departments indicates that the DHA rated its performance on staff retention as significantly below the already low Public Service average (a rating of 1 out of 4 versus the 1.9 out of 4). As such the DHA needs to make a strong case for prioritized remuneration review given the need to reduce the continued backlogs in both Immigration and Civic Services, and the negative impacts this is having on attracting scarce skills and citizens accessing the job market and social services.

The Department has in the course of the last couple of years, used a significant number of contract workers. In 2010/11, 30% of all its 10494 total posts were made up of contract workers. In addition, the Department reported 1035 posts filled additional to their approved establishment.
 The high turnover rate of staff in the DHA (33%) is as a result of the end of contracts of such workers and does not bode well for staff retention and creating sustainable employment as required for the country’s broader targets. This situation also accounts for the high termination rate within the Department as well negatively impacting on moral and staff retention. A review of remuneration of full-time employees to attractive levels, could avert the need rely as much on ad hoc contract work. 
Given the continued emphasis on job creation in and the high vacancy rate observed during oversight by Parliament.There is a need for further improvement of processes at Head Office to expedite the recruitment process. In addition, more motivation must be made to National Treasury for approving additional budget allocation for filling of vacancies in the DHA, which has been understaffed for a number of years.
 

From 2007 the DHA have been engaged in a process of reviewing and re-orientating their approach towards quality service delivery. A necessary part of this review and re-orientation was a skills audit within the department which included a re-assessment of the entry levels positions. The findings of this audit indicated that many of the front office posts were occupied by officials at salary-level three with minimal skills for problem solving. This also affected the DHA’s high turnover of staff looking for better economic prospects. Jobs are graded in government according to skills competencies and as a result front office posts were upgraded to the current level six and introduced the requirements for employment to grade twelve. 

This was the first step towards redressing deficiencies in human resource capacity which has a fundamental impact on the service delivery within the department. The next step is to ensure the necessary staff to enable the department to function optimally. The DHA has indicated that they are still in the process of ensuring that they employ the sufficient number of officials to ensure they can meet their service delivery targets.
 

As an example of particular concern, the 2011 amendments to the Refugees Act (Act 12 of 2011) imply a restructuring of the asylum application appeals process including the establishment of a Refugee Appeals Authority. This is a position which requires several specifically skilled legal professionals to deal with significant and ongoing backlogs in appeals of refugee status rejection. As such the position will need to be well remunerated to attract and retain the required skilled professionals. Additional examples are the ongoing shortages of skilled artisans needed by the Government Printing Works, as they train staff only to lose them to better paying private companies. The long outstanding process of getting a special dispensation from the Department of Public Service and Administration to pay such artisans market related salaries could either be fast-tracked or perhaps circumvented by a remuneration review. The impact on the budget of the DHA given the possible higher pay levels of staff in relation to service delivery will, however, need to be monitored.

Representation of women in half of all decision making structures

Government has committed to the Millennium Development Goals on achieving Gender Equality in employment by 2014, hence the emphasis placed by the President for 2013. Government departments are therefore required to report to the Department of Public Service and Administration on their achievement, progress and status of gender parity. Home Affairs is also bound by this obligation and should therefore comply.
Cabinet took a Resolution in 2005 regarding 50/50 representation for Senior Management and Middle Management Services by 31 March 2009. The Department had planned to achieve a compliance rate of between 60% and 100% on gender, disability and youth targets in the 2009 – 2014 financial years.
 The Departmental In-Year Plan contains specific targets to achieve representation in line with the demographics of the country. The reviewed Employment Equity Plan 2011-12 indicated clear targets that are informed by the South African demographics. The DHA must recruit employees with different skill sets based on gender, race and disability targets to improve service delivery. The Annual report of the DHA for 2011/12 indicates that out of 219 senior/top management positions, 111 (50.7%) were women. Out of 18 top Management Positions, 6 (33%) were women. Thus the Department is well on track in terms of senior management, and making progress in terms of top management with women as both Minister and Deputy Minister.
  The NDP reiterates that:

Employment equity and other redress measures should continue and be made more effective.

An Employment Equity Manager is appointed by the DHA and is responsible for the management of the implementation of the Employment Equity plan and facilitates the development of the Annual Report to be submitted to the Department of Labour. The Department assesses the status of the implementation of the Employment Equity Plan and set targets on a quarterly and annual basis in line with the objectives of the Plan. The EE Plan sets out to work towards achieving equity as follows: 

•   Attain 50/50 representation at senior management service (SMS) level, as per the Cabinet Resolution of March 2009. 

• Recruit more females at middle management level as the current status shows over-representation by males at this level. This is a feeder to the SMS level, so acceleration programmes should be established to develop and nurture talent accordingly. 

•   Prioritise development and skills training and identify potential management talent at the lower level that is currently dominated by females. 

•   Comply with the 2% national Employment Equity target set by the DPSA for People with Disabilities, through targeted recruitment of this category. 

•   Produce quarterly assessment reports based on a recruitment report to track progress. 
Fighting Corruption
The struggle to overcome fraud and corruption in Government in general and the DHA in particular has been a SONA priority for a number of years. The DHA completed a comprehensive baseline study of the  and scope of corruption in the DHA in March 2011. The findings of this and other related initiatives were presented to Parliament in September 2012. The DHA’s last Fraud Prevention Plan was approved by the former Director General of the Department of Home Affairs, Mr Barry Gilder in September 2004. At that time the Branch: Counter Corruption and Security Services was still at a Chief Directorate: Counter Corruption and Security (CD: CCS). It was then elevated to be a Branch in 2010 and the structure increased in order to decisively deal with corruption. The Branch held a workshop in August 2012 and produced a revised Corruption and Fraud Prevention Plan for the Department.  The Plan recognises Counter Corruption and Fraud Prevention measures which are already in place within the Department, as well as corruption and fraud risks which that must be addressed. This Plan will soon be circulated within the Department for consultation and inputs from other role players. 
Through the expansion of online verification the following improvements have been reported by the DHA:

Internally:

· It improved turnaround time in the verification process;
· Direct verification from the office of application for business process namely passport and Re-issue, marriages, birth registration death etc.
Externally:

· The reduction in referrals from other government department e.g. Justice;

· Banks are in a position to verify their clients within 5 – 6 seconds;

· Stolen and fraudulently obtained ID Documents are detected through fingerprint verification; and 

·  Biometric log on inform regarding the specific official who help with transaction, and that in itself reduce fraudulent activities.

In the future, the DHA is exploring installation of online verification to the commercial world. The NDP further proposes the following in the fight against corruption:

· Centralise the awarding of large tenders or tenders that go for a long time.

· Take political and legal steps to stop political interference in agencies fighting corruption.

· Set up dedicated prosecution teams, specialist courts and judges.

· Make it illegal for civil servants to run or benefit directly from certain types of business activity.

Social Cohesion
In 2012 SONA focused on preserving and promoting the country’s cultural heritage with particular emphasis on liberation heritage. The country also hosted a historic National Summit on Social Cohesion, focusing on building a socially inclusive, caring and proud nation. In the implementation of the emerging programme government departments will work with Social Cohesion Advocates; eminent South Africans drawn from a variety of sectors within our society. 

Social Cohesion is how South Africans, unite and work towards a common goal, recognising our common humanity in meaningful ways which involve meeting basic human needs, amongst them decent shelter, food, meaningful work, tolerance, respect, family and friendship.

The social cohesion campaign, spearheaded by the Department of Arts and Culture is called South African @ Heart: Working together to build a Caring Nation. A national dialogue is forthcoming on the values that are important to South Africans and the ways we can build social cohesion and national pride. It has four pillars: diversity, inclusivity, values, and access. These pillars are built on the Constitution, which guarantees rights to every South African citizen as well as to foreigners. As a diverse country, with shared heritage and values; diversity makes the country rich; and commonalities make the country strong.

It has emerged in the recent Immigration and Refugee Policy debates at parliament, that various role players recommend a more comprehensive refugee and immigrant integration campaign. Such campaigns or advocacy should include the benefits of immigration and the needs to protect certain vulnerable groups.
 The DHA and its stakeholders integrating or assisting on such issues in the broader social cohesion programs of government can only benefit and widen their impact.
IMPLICATIONS FOR PARLIAMENT FOR 2013
Parliament’s theme for 2013 is “Socio Economic Development through Oversight and Public Participation Parliament”. Thus in monitoring the priorities raised in the State of the Nation Address, there will be a need to pay closer attention to past and future oversight and encouraging the broadest possible public engagement in the work of Parliamentary Committees. The following are some of the implications for Parliament arising from the key focus areas for 2013 as outlined in the State of the Nation Address:

· Parliament will need to continue monitoring the adherence of all sections of the Department in terms of filling of vacancies particularly of the youth in age groups 20-25 years of age.
 

· Improvements of processes at head office to expedite the recruitment process are however still needed as per the indications received during oversight by Parliament in the provinces. Decentralisation of recruitment of more senior level positions to provinces should also be monitored.
· The outputs and functioning of the DHA Learning Academy and expansion of its courses to include migration, research and citizenship, must be overseen.
· The DHA must be encouraged to submit applications to the Presidential Remuneration Commission for high turnover and high skilled unfilled positions. The impact on the budget of the DHA and its entities, given possible higher pay levels must then be monitored in relation to service delivery and filling of vacancies.
· Make a strong case for prioritized remuneration review given the need to reduce the continued backlogs in both Immigration and Civic Services, and the negative impacts this is having on attracting scarce skills and citizens accessing the job market and social services.
· The DHA needs to brief Parliament on its revised Corruption and Fraud Prevention Plan. 
· The participation and input of the Minister of Home Affairs and the DHA in the social cohesion initiatives of government with particular emphasis on improving perceptions of and integration of Refugees and Skilled Migrants.

PROGRESS ON ISSUES RAISED IN THE 2012 STATE OF THE NATION ADDRESS

The 2012 State of the Nation Address outlined the following key priorities that have an impact on the Department of Home Affairs (DHA).
 These include:

· Improving Border Crossings, Port Capacity and Information and Communication Technologies as part of regional trade corridors.

· Advocating for improved DHA infrastructure as part of initiatives of the Presidential Infrastructure Commission/Summit.

· Improving National Security, fraud detection and prevention through online verification of identity such as fingerprints.

· Updating needed scare foreign skills lists and speeding up visa provision in line with required technical and engineering capacity needed for large infrastructure projects.

· Job creation through meaningful economic transformation and inclusive growth.

Improving Border Crossings, Port Capacity and Information and Communication Technologies as part of regional trade corridors.

As part of capacitating border management, the Department is deploying the latest technology on Movement Control System (MCS) which is one of the many projects of the Modernisation program. 

To date, forty five (45) ports of entry (POE’s) have implemented this electronic movement control system which will be integrated with the rest of the systems in the Department of Home Affairs. The remaining POE's are envisaged to be completed in 2013. In addition, Biometric Fingerprint verification System is been rolled out at OR TAMBO international airport as part of the pilot.

Advocating for improved DHA infrastructure as part of initiatives of the Presidential Infrastructure Commission/Summit. 

In the current financial year 2012/2013, no major Port of Entry projects were undertaken due to capacity constraints within the Department of Public Works. 

In the current financial year 2012/2013 as part of the improvement of infrastructure at sea Ports of Entry, a detailed study and needs analysis was undertaken at 7 (seven) harbours. The analysis was commissioned to look at having an integrated operations centre within the harbour environment. Currently there is a lack of co-ordination between government departments operating within the sea ports.  

The Cape Town harbour was selected as a pilot site as there was a building readily available to house this envisaged one stop operations centre. Plans are underway to have it operational by the first quarter of the 2013 financial year after which there will then be a roll out to the remaining 6 (six) sea ports of entry.

In the land, ports of entry, a need to establish Refugee Reception Centres at or near the Ports of Entry of Lebombo and Beitbridge was identified.  Furthermore the Provinces were requested to submit requirements for residential accommodation at various ports of entry.  Again the implementation of the projects was hampered by challenges within the Department of Public Works.

Continued Fight Against Corruption

The following initiatives are some of the initiatives to instil ethical conduct and combat corruption during 2010/2011: 

•
A baseline study conducted on causes and scope of corruption in DHA, forming the basis for the development of strategy and for planning.

•
Birth, marriage and death (BMD) and Permit processes were assessed and security certified and verified.

•
68% of misconduct cases were finalised within an average of 60 days.

•
130 comprehensive risk and threat assessments of facilities were conducted in terms of Minimum Information Security Standard (MISS) and Minimum Physical Security Standards (MPSS).

•
251 cases of suspected corruption were identified and 108 of these cases were finalised. 

•
Updating needed scarce foreign skills lists and speeding up visa provision in line with required technical and engineering capacity needed for large infrastructure projects. 

Updating scarce foreign skills lists:

The scarce foreign skills list was updated in 2009 through the Government Gazette (No. 32261). Subsequently, a process to amend the act pre-occupied the Department until 2011 when the latest amendments were made. The present process is to finalise Regulations to implement the 2011 amendments. Once Regulations are promulgated, the department will enter into discussions with other four departments to update the scarce skills list or what is called 'Quota List'. These departments are Labour, Trade and Industry, Higher Education and Training, Economic Development and Home Affairs. It is hoped that the department will finalize the Regulations this year in order to start a process of updating the “Quota List”. 

Speeding-up visa applications:

The department has re-positioned the Corporate Accounts Unit, previously called Large Account Unit. A new Director has been appointed and adjudication capacity has been augmented to adjudicate corporate applications as speedily as possible. The department has further eliminated backlog in the temporary residence permits and established a day-to-day adjudication of temporary residence permits including those falling under scarce and critical skills.  

With regard to the Presidential Infrastructure Projects, the department is participating in an inter-departmental committee chaired by the Department of Higher Education and Training to ascertain the skills that will be required in order for the Department of Home Affairs to facilitate those skills into the country. The Department of Home Affairs stands ready to facilitate such skills once they are known. Our missions abroad will be mobilized to speedily adjudicate those applications.
The Purpose of improving National security, fraud detection and prevention through online verification of identity such as fingerprints was for the:- 

· Reduction of the processing time for the applications of Re-Issue of identity documents;

·  Verification of applicants registered in HANIS  within 5 – 6 seconds;

·  Reduction in volumes for Hardcopy Manual Verification at Identification;

·  Reduction in turnaround time for positively verified Temporary Identity Certificate (TIC) issued on the spot;

· Reduction of identity fraud related to Temporary Identification Certificates (TIC) and Temporary or Emergency Passports; and

· Reduction for processing times of other services requiring fingerprint verification such as Passports and Emergency Passports. 

Online verification was part of Home Affairs National Identification System (HANIS) but was not implemented during the commissioning. In July 2007 online verification was revived and piloted on four DHA offices namely, Sentrakor, Marabastad, Polokwane and Mthatha. It was later rolled out to top 40 DHA offices throughout the country. 

The Department of Home Affair rolled out Online Verification to five banks namely the First National Bank (FNB), Standard Bank South Africa (SBSA), Nedbank, African Bank Limited (ABIL) and Amalgamated Banks of South Africa (ABSA).   The total number of branches where online verification is rolled out is 3042. The number of branches per bank is as follows: FNB = 812, SBSA = 715, NEDBANK = 656, ABIL = 179 and ABSA = 680. The total number of transaction to date is 1 749 216. 
The Department of Home Affairs has 413 offices throughout the country and all of these offices are equipped with online verification.  Recently a pilot project was conducted at O R Tambo International Airport. Online verification is also being rolled out to the Department of Justice.  To verify using online takes 5 – 6 seconds.  The population registered in HANIS is about 35 418 855 as at 27 January 2013. The total population can verify their status online.

Job Creation through Meaningful Economic Transformation and Inclusive Growth

The President’s commitment to the nation during SONA 2012 was that government will fill all vacant posts within six (6) months. As part of this national commitment, the Department of Home Affairs was responsible for filling 1 118 vacant posts.  As at 31 September 2011, (mid financial year), 622 of these posts had been filled (55%). 

In line with this the department advertised five hundred and fifty eight (558) vacant positions nationwide for civic services in May 2011, for which they received tens of thousands of applications.  As part of their processes, the DHA informed the contract workers that had been employed as an interim measure that their contracts would come to end on 30 June 2011.  However, of the five hundred and fifty eight (558) posts that were advertised all 104 permanent jobs were awarded to those who served in a contract capacity within the department. The remaining four hundred and fifty four (454) posts were filled by external candidates. 

An organised skills transfer mechanism needs to be built into the contract requirements of corporate and other permits as required by the planned Employment Services Bill [2010] and this could be facilitated by the newly established Large Accounts Unit at the DHA in collaboration with representatives from big business, such as Business Unity South Africa (BUSA). No indication of progress in this regard has been reported
The Department of Home Affairs’ Human Resources Strategy serves to attract and recruit potential and retain existing talent/ skilled professionals to a service oriented environment. The contribution towards job creation is through bringing the requisite critical and scarce skills from the local and foreign countries into the Department. The Department further facilitates the movement of skilled migrants into the country through issuance of scarce skills permits. 

The Department has prioritized the filling of 1554 funded posts for 2012/13 financial year with an intention to strengthen the capacity at front offices, in order to support the need for the department to increase accessibility of services to the public.  The recruitment strategy and process serve to expedite the filling of vacant funded posts within six months.  The department has managed to fill 717 vacant funded posts as at 31 December 2012. The Department stands at 0.8% toward fulfilling the Cabinet decision of filling 2% of posts with people with disabilities. The employment equity strategy has been put in place to affirm the recruitment of women at Senior Management Services (SMS) level and specific posts are ring-fenced to accommodate people with disabilities.
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