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Overview of the Mid-Term Report

® The Department received in its audit an Gsm_sm:mmm opinion from

the Auditor-General of South Africa in 2011/12.
® The &wwmwﬁsmwﬁ m_ﬁmm&\ mbmmmwm in Turn-Around Strategy with

the Senior zmbmmﬁ.m to ensure that there is more mﬁ%ﬁoiwgmbﬁ in

2012 /13 financial year and going forward.

® ThisTurn-Around Strategy is to make sure that all the
programmes fully participate in the development of achievable
indicators, targets, change they way the department work, the
mind-set and do gap analysis in the existing strategy.
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Overview of the Q2 Cont...
® The Strategic Plan 2012/13 — 2014/15 has been revisited, with all
the branches and consultant from National treasury.

¢ This presentation is based on information supplied vu\ four
Programmes and m:v,,wﬁomgggmm\ Chief Directorates collected

ﬁrﬂocmr the use of the quarterly reporting template.
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Overview of the Q2 Cont...
® The Strategic Plan 2012/13 — 2014/15 has been revisited, with all

the branches and consultant from National treasury.

® A rating scale of 0-2 has been used for &oﬂwﬁgmaﬁm the level of
achievement of the set targets. A rating of 0 means the target not
achieved, 1 means target not fully achieved or partially achieved,

while 2 means target is fully achieved as planned.

® An overall rating of 39% is awarded for the DWCPD Quarter 2

wmwmngmzom monitoring, It is recommended that the current APP

must be revised for the improvement of Q3 or Q4.
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Compliance with Laws and
Regulations

® The Strategic Plan has been properly updated and revisited in 2012/13 to align
it with policies and prescripts, also linked to MTEF cycle.

e The document showed much improvement in terms of oongmg to the
relevant wo:owmm and prescripts and to a SMART @iﬁoﬂ&m of indicators.
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Internal Control

* Leadership:
® The DWCPD in 2012/13 established monitoring controls, i.e. Performance

Management Policy has been approved, to ensure the proper implementation of the
overall process of planning, budgeting, implementation and reporting on
performance against predetermined objectives, as well as to ensure compliance with
all applicable laws and regulations.

® The DWCPD also established monitoring controls to ensure that funds are utilised in
accordance with the approved budget and for the purposes for which they are

intended.

® This matter has been addressed _uw the appointment of staff on management level to
ensure oogw:mboo with mw_uzomzm laws and to ensure monitoring controls are in Emoo
for sound financial management,

i Eoi_m:.n.:nn_%m:vm. )
ﬁ@ﬂwm WMW.W.M with disabilities 1172872012

i Wieiman, GRlidran and Paapls wiih Bisabilties
LGP  REPUBLIC OF SOUTHAFRICA




Internal Control Cont...

e Governance:
- Risk Management Policy has been approved, Risk Register and Anti-fraud
Management Plan were developed
- Operational Risks included in the Operational plans for 2012/13
- Strategic Risk Register was finalised at a SMS workshop on the 12% of June 2012

- Risk functions not fully implemented but in progress —The Risk functions will be
fully implemented as soon as the Risk Management component is up and running

before end of the current financial year.
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® The activities of the department of Women, Children and People with
Disabilities are owmmammm in the mozosabm programmes:

® Programme 1: Administration

® Programme 2: Women 's Empowerment and Gender Equality
® Programme 3: Children’s Rights and Responsibilities

® Programme 4: Rights of People with Disabilities
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PROGRAMME 1: ADMINISTRATION

® Huc,ﬂoOmQ Provide effective leadership, management and administrative

support services,

® Og.moﬂxwmu Provide comprehensive and integrated strategic leadership,

management and governance support to ensure that the mo&m
and objectives of the Department are mm,moaﬁwd\ executed.

11/28/2012




PROGRAMME 2; WOMEN'S
EMPOWERMENT AND GENDER
EQUALITY (WEGE)

® WSH@OmQ To facilitate the translation of national and international

commitments into empowerment and socioeconomic
development programmes through mainstreaming, institution
building and capacity development, as well as to oversee and
report comprehensively on the national realisation of women’s

imrﬂm and the progressive realisation of wmsm:@.

The mo:os;sm Sub-Programme fall under Programme 2:
® \_%\cnne\ and E&:ﬁwmnﬁmsm

® Strategic objective: >&<oomow and szmemBEm to empower women and

achieve mmbmﬁ, w@:mr&n
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PROGRAMME 2: Cont...

® Institutional Support and capacity Uﬁ\,&&uﬁmna

® mm.m\mommo objective: Institutional support and capacity mmé&owgmsﬁ for women’s

empowerment and moﬁ&ﬁ. w@cm:&\.

® \Sobmno__.msm and Evaluation

® mﬁ.mﬂmmﬁ OE ective: Monitor and evaluate progress on women S empowerment

and gender equality.
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PROGRAMME 3: CHILDREN' S
RIGHTS AND RESPONSIBILITIES

@ HVC.H.@Om@“ To promote, advocate and monitor the progressive realization

of children’s imrﬁm ﬁ?,ocmr mo<mwﬁ5wwim muozowww and
programmes.

The following Sub-Programme fall under Programme 3:

® Advocacy and Mainstreaming

o Strategic objective: Advocacy and mainstreaming of children’s rights.
® Monitoring and Evaluation

® Monitoring and evaluation of the realisation of children’s lmr_um into

Government’s _oo:ommm and programmes.
® Institutional Support and Capacity Building

® Institutional support and capacity vcm&wm for children’s rights.
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" PROGRAMME 4: RIGHTS OF PEOPLE
WITH DISABILITIES

@ WQH@Omm” To facilitate the translation of national and international

instruments into empowerment and socio-economic
development programmes, and to oversee and
comprehensively report on the realisation of the rights of
people with disabilities to equality.

The wozosism mcv-wgmﬁmﬁ_gm fall under Programme 4
® Advocacy and Mainstreaming

® Strategic objective: Advocacy and mainstreaming to promote the rights of

people with disabilities.
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PROGRAMME 4 Cont...

® Institutional Support and Capacity Building

® Strategic objective: Institutional support and capacity mm<&ow5mbﬁ for m@c&

access and oppor tunities for wwowww with disabilities.

® EQE.S&E% and Evaluation

® Monitor, evaluate and report on the status of the equalisation of opportunities

for people with disabilities.
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MID-TERM PERFORMANCE FINDINGS

® Programme I for Mid-Term scored 58% on targets achieved and 42% on not

achieved.
® Programme 2 for Mid-Term scored 46% on achieved and 54% not achieved.

® Programme 3 for Mid-Term scored 62% on achieved and 48% not achieved,
which suggest that they have tried to be on track in terms the targets set for 1°
and 2nd quarter even Hrocmr 9@% did not get 100%.

® Programme 4 for Mid-Term scored 23% for achieved targets and 77% not
achieved. This percentage might have been affected by the fact that there is only

one Chief Director instead of three.

® An overall score of 43% 1s awarded for the overall DWCPD mid-term review

wﬁ,moﬁbmbom monitoring tor 2012/13.

11/28/2012

\




AMMES PERFORAMNCE Cont...
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PERFORMANCE FINDINGS FOR Q1

® Programme I for Q1 scored 48% on targets achieved and 52% on not

achieved.

® Programme 2 for Q1 scored 52% on achieved and 48% not achieved.

® Programme 3 for Q1 scored 64% on achieved and 36% not achieved, which
suggest that they have tried to be on track in terms the targets set for 1%
quarter even though they did not get 100%.

® Programme 4 for Q1 scored 14% for achieved targets and 86% not achieved.
This percentage might have been affected by the fact that there is only one Chief

Director instead of three.

® An overall score of 46% is awarded for the overall DWCPD Quarter 1 review
performance monitoring for 2012/13.
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PERFORMANCE FINDINGS FOR Q2

® Programme I for Q2 scored 36% on targets achieved and 64% on not

achieved.

® Programme 2 for Q2 scored 39% on achieved and 61% not achieved.

® Programme 3 for Q2 scored 60% on achieved and 40% not achieved, which
suggest that they have tried to be on track in terms the targets set for ond
quarter even though they did not get 100%.

® Programme 4 for Q2 scored 31% for achieved targets and 69% not achieved.
This percentage might have been affected by the fact that there is only one Chief
Director instead of three.

® An overall score of 39% is awarded for the overall DWCPD Quarter 2 review
performance monitoring for 2012/13.
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RECOMMENDATIONS

® The Quarter 2 Report findings has shown that there is a need for a turn around
strategy to be implemented as soon as possible to increase a sense of
wmmﬁOBmm&:&\ among managers in terms of Emﬁwm sure that there is oogw:msﬁu@

in delivery of the set strategic objective.

® Vacant positions must be filled as a matter of urgency in order for the
mmvmﬁ,ﬁﬁma to be able to improve its wmmemesom and achieve the set targets.

& The mb&smm have necessitated the department to start with the process of
reviewing the current APP because the results have shown that it has too many

unrealistic targets.

® DDGs for relevant programmes must ensure that their @womﬁmggwm, targets are
?:v\ monitored HBOEE% with the purpose of ensuring that come end of the
quarter targets are ?E\ achieved as planned not wmwmm:% or not achieved.
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wc&mwﬁ vs Expenditure mbm_v@m as at

30 September 2012
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Index of content

¢ Overall expenditure as at 30 September 2012

® Expenditure per:
® Economic classification
® Per Programme
® Projections until 31 March 2013

e Economic classification

® Narrative information on ormvzmsmwm and wwowommm actions
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rall expenditure analysis: 30
September 2012
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ensation expenditure analysis: 30
September 2012
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larrative explanation on

Compensation of Employees

@

At present the current funding of R57,126 million is not sufficient to pay the
actual incumbents in the department.

During the consultative process for the AENE, an amount of R3,748 million
could be earmarked and moved from Goods & Services to Compensation.

This is however been cleared by the additional allocation of R12,000 million as
received through the AENE process. This will address the deficit of R5,8 million

on warm bodies and R6,2 million for the critical posts.

This matter has also been addressed in the MTEF (Medium Term Expenditure
Framework) inputs as the compensation expenditure has a carry through effect
on the budget and in the AENE (Adjusted Estimations of National
Expenditure).

As part of m&%mmmﬁm the monitoring of expenditure and sound financial
management, the department is working together with National Treasury on a
turnaround strategy / ﬁ_ms.
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Narrative explanation to Goods &

Overall for the department the spending is on target at 51%, however
the following will have an impact on the expenditure trend:

Bi-monthly reports (cash flows) will be sent out to programme
managers and Hmmwoa:vm:v\ managers to assist in monitoring of the

budget,

Additional funding requests has been made in the AENE (Adjustment of
Estimates of National Expenditure) but only funding for the Office
Accommodation for the DM’s office has been received.

The spending is monitored to ensure that the department will stay
within the allocated baseline v:mmmﬁ

Cash flows will be sent out twice a month for expenditure monitoring.

The proposed movements as per the consultations with the programines
to move funds from Goods & Services to Compensation will not be
effected and the final mmﬁdm has been sent out on the October 2012 cash
flows.
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Narrative explanation to Machinery &

equipment

The procurement of furniture for the entrance has been

procured as well as additional Computer equipment.

The procurement of the Minister’s official vehicle is in
process.

Due to the uncertainty of the office accommodation
situation, the security infrastructure will be phased in

wmwmm:% for minimum wm@cw;wgmbﬁm.

The mwos&bm trend on capital expenditure is omwm?:%

monitored to ensure no o<mwmwms&bm.
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g Projected expenditure analysis: March -

2013 - Department overall
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& Services ex
analysis: March 2013
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