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ACRONYMS
ABET 

Adult Basic Education and Training

                                                
ABP 

Annual Business Plan

ACP 

Aquaculture Certification Plan

ADF 

Agricultural Development Finance

ADZ 

Aquaculture Development Zone

AGIS 
Agricultural Geo-referenced Information System

AgriBEE
Agricultural Broad-Based Black Economic Empowerment

APA 

Agricultural Produce Agents

API 

Agricultural Production Input

APP 

Annual Performance Plan

ARC

Agricultural Research Council

ATF 

Agricultural Trade Forum

ATI 

Agricultural Training Institute

ATPR
Agricultural Trade Progress Report

BCC

Benguela Current Commission

BEE

Black Economic Empowerment

CAADP 
Comprehensive African Agricultural Development Programme

CAF

Consultative Advisory Forum

CASP 
Comprehensive Agricultural Support Programme

CC 

Climate Change
CCS 

Compulsory Community Service

CD 

Chief Director

CMDB 
Configuration Management Database

COMESA 
Common Market for Eastern and Southern Africa

CPI 

Consumer Price Index

CRDP 
Comprehensive Rural Development Programme

DAFF 

Department of Agriculture, Forestry and Fisheries

DBSA 
Development Bank of Southern Africa

DDG 

Deputy Director-General

DEA 
Department of Environmental Affairs
DEXCO
Departmental Executive Management Committee

DFQF 

Duty Free and Quota Free

DG

Director-General

DHET 
Department of Higher Education and Training
DPSA 

Department of Public Service and Administration

DPW 

Department of Public Works

DRDLR 
Department of Rural Development of Land Reform

DRP 

Disaster Recovery Plan

EAC

East African Cooperation

EAF 
Ecosystems Approach to Fisheries

EAF 
Ecological Approach to Fisheries

EAP 
Employee Assistance Programme

EC

European Countries

EE

Employment Equity

EFTA 
European Free Trade Association

EH&W 

Employee Health and Wellness

EPA 
Economic Partnership Agreement

EPDM
Employee Performance Development Management

EPWP
Expanded Public Works Programme

ERA 

Ecological Risk Assessment

ERP 

Enterprise Resource Planning

EU

European Union

FAnGR

Farm Animal Genetic Resources

FARM
Framework for Aquaculture Research Management

FAO
Food and Agriculture Organization

FET 

Further Education and Training

FMD 

Foot-and-Mouth Disease

FMP 

Fisheries Management Plan

FPE

Fish Processing Establishment

FS 

Food Security

FTE

Full-Time Equivalent

GADI 
Grootfontein Agricultural Development Institute

GDP 

Gross Domestic Product

GEP 

Gauteng Enterprise Propeller

GFI 

Gross Farm Sector Income

GHG 

Greenhouse Gases

GMO

Genetically Modified Organism

HE

Higher Education

HIV 

Human Immunodeficiency Virus

HoD 

Head of Department

HR 

Human Resources

HRD 
Human Resources Development

HRM

Human Resources Management

IBSA 

India, Brazil and South Africa

ICT 
Information and Communication Technology

IFSNP 
Integrated Food Security and Nutrition Programme

IFSS 
Integrated Fisheries Security Strategy

IGDP 
Integrated Growth and Development Plan

ILM

Industry Liaison Meeting

IPAP 

Industrial Policy Action Plan
IT 

Information Technology

ITC

International Trade Centre

ITCAFF 
Intergovernmental Technical Committee for Agriculture, Forestry and Fisheries

ITSC
International Trade and Security Cluster

KIM

Knowledge and Information Management

LR 

Labour Relations

LTRAMP 
Long-term Rights Allocation Management Process

Mafisa 
Micro-agricultural Financial Institutions of South Africa

MAP 
Marketing of Agricultural Products

MAST 

Marine Administration System

MCM
Marine and Coastal Management

MCS
Monitoring, Control and Surveillance

MDG 

Millennium Development Goals

M&E

Monitoring and Evaluation

MER
Monitoring, Evaluation and Reporting

MERCOSUR
Mercado Commún del Sur

MIS 

Marketing Information System

MLRA 

Marine Living Resources Act

MoA 

Memorandum of Agreement

MoU 

Memorandum of Understanding

MSP 

Master Systems Plan

MTEF 
Medium Term Expenditure Framework

MTSF 
Medium Term Strategic Framework

MWG 

Management Working Group

NAC
National Agro-meteorological Committee

NAFU

National African Farmers’ Union

NAMC

National Agricultural Marketing Council

NARMCO
National Agricultural Risk Management Committee

NAS 

National Aquaculture Strategy

NDTT 

National Disaster Task Team

NERPO
National Emergent Red Meat Producers’ Organisation

NFA 

National Forests Act

NFI 

Net Farm Sector Income

NGP 

New Growth Path

NPoA 

National Programme of Action

OD 

Organisational Development

OHS 

Occupational Health and Safety

PBR

Plant Breeders’ Rights

PDA 
Provincial Department of Agriculture

PDI 
Previously Disadvantaged Individual

PFMA 

Public Finance Management Act

PGRFA 
Plant Genetic Resources for Food and Agriculture

PMDS 
Performance Management and Development System

QPR

Quarterly Performance Report

R&D 

Research and Development

RSA 

Republic of South Africa

SACU

Southern African Customs Union

SADC
Southern African Development Community

SALA 
Subdivision of Agricultural Land Act

SAQA 
South African Qualifications Authority

SASSA 
South African Social Security Agency

SDIP 
Service Delivery Improvement Plan

SEDA 
Small Enterprise Development Agency

SETA 
Sector Education and Training Authority

SMME
Small, Medium and Micro Enterprises

SMS 

Senior Management Service

SOE

State-Owned Entities

SPS 

Sanitary and Phytosanitary

SRPP 
Social Responsibility Programmes and Projects

TAC

Total Allowable Catch

TAE

Total Allowable Estimate

dti 
Department of Trade and Industry

TIDCA 
Trade, Investment and Development Cooperation Agreement

ToR

Terms of Reference

UN 

United Nations

US 

United States

VE

Value Engineering

VMW 

Virtual Machine Ware

VOIP 

Voice over Internet Protocol

WCRL 

West Coast rock lobster

WFFP 
Working for Fisheries Programme

WSCD 

White Shark Cage Diving

WSP 

Work Skills Programme

WTO

World Trade Organization

OVERVIEW
In this organisational report, the department presents 2012/13 DAFF performance status for the period April to September 2012, against the planned deliverables as reflected in Part B and Annexure 1 of Part C of its Strategic Plan. This report has been compiled in accordance with Section 195 of the Constitution and other government legislative prescripts that guide performance management in the public sector to display and promote transparency and accountability to stakeholders and the general public concerning matters under their control. 

The usefulness and accuracy of reported information is regarded as critical by the Auditor-General when auditing performance information. In satisfying this important audit requirement, the Directorate: Organisation Performance in reviewing the departmental monitoring, evaluation and reporting guidelines, has emphasised submission of related evidence by programmes as per status reported. Each and every deliverable reported as in progress or complete will be confirmed as such in Quarterly Organisational Performance reports only if accompanied by corresponding evidence. Overachievement against the planned targets according to performance auditing is as bad as underachievement; reasons for variance therefore need to be provided for these cases. Adjustments of deliverables during implementation continue to pose serious challenge to performance monitoring plans. 
Following are the details of the performance status as reported by programmes the report will conclude by giving some recommendations, which if implemented, will lead to improved performance management that will assist management with decision-making.
ADMINISTRATION

PURPOSE
Provide strategic leadership, management and support services to the Department. The aim of the programme is to lead, support and promote agricultural, forestry and fisheries resources management through policies, strategies and programmes to enhance sustainable use, and to achieve economic growth, job creation, food security, rural development and transformation.
Corporate Services: To render sound human resources management and development, security and information management.

Chief Financial Office: To provide the Department with sound financial services. 

Policy Planning, Monitoring and Evaluation: To direct the provision of policy analysis, formulation, planning and monitoring and evaluation in order to facilitate the improvements of the Department’s performance.

Stakeholder Relations, Communication and Legal Services: To provide the Department with legal and communication services and promote intergovernmental and stakeholder relations.
PERFORMANCE AGAINST MEASURABLE OBJECTIVES
Human Resources Management

	Sub-programme: Human Resources Management

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 6: Effective and efficient governance


	SO 3: Provide effective audit, investigative and legal, human resources and financial risk management
	Percentage of performance management and development systems adhered to
	80% adherence to performance management and development systems
	70% of the employees adhered to the system. 
A dedicated PMDS unit will be operational as from 1 April 2013,  in order to facilitate a performance management  and development culture in the department
	· Supervisors do not comply with the PMDS prescripts and due dates.

· PMDS needs to be effectively communicated to all employees.

· A Performance Management and Development culture needs to be established.


	
	
	Percentage reduction in vacancy rate
	11%
	Filling of vacancies in the department.
Vacancy rate has decreased to 13% since previous quarter.
Follow ups with managers on vacant posts and  ODC to monitor vacancies
	· Delays in filling of vacancies by some managers.

· Unavailability of members to attend selection and interview panels


	
	
	Percentage of implementation of HRD Strategy
	60% of HRD Strategy implemented
	A total of 423 employees were trained during quarter 2.
	

	SG 6: Effective and efficient governance


	SO 3: Provide effective audit, investigative and legal, human resources and financial risk management
	Health and Wellness Strategy in prioritised regions
	Facilitate implementation of Health and Wellness Strategy in prioritised regions
	A document requesting additional capacity and resources has been prepared and is undergoing internal processes for approval.
	Funds not available for the creation of posts in prioritised regions


Chief Information Office

	Sub-programme: Chief Information Office

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 6: Effective and efficient governance


	SO 5: Provide leadership and manage communication and information
	Master Systems Plan approved and implemented
	Implement phase 1 of Master Systems Plan
	First draft of MSP received end July 2012. 
54% of DAFF directorates interviewed and information collected.
SITA and DAFF ICT to workshop and augment MSP when all directorates interviewed.
	SITA started late due to restructuring of SITA and staff availability Start 5 January 2012.
SITA technical equipment becomes available in August 2012.
Directorates unavailable for interviews resulting in delays to proposed MSP final delivery.

	
	
	Knowledge and Information Management Strategy approved and implemented
	Review and implement phase 1 of Knowledge and Information Management Strategy
	Compilation and finalization of KIM Strategy is still ongoing. A feasibility study on development of an on and off storage is currently being conducted for the period under review.
	


Development Finance

	Sub-programme: Development Finance

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 4: A transformed and united sector


	SO 1: Increase equity, ownership and participation of previously disadvantaged individuals (PDIs)
	Comprehensive funding facility
	Implement and review comprehensive funding facility
	The draft policy framework was presented to the CFO branch and it was recommended that it should  be consulted widely before it can be presented to DEXCO for approval
	

	
	
	Number of smallholder and subsistence producers accessing financial services (including grants)
	 5 000 smallholder producers supported through Mafisa
	A total of 2580 Small holder farmers assisted.
	The number of intermediaries has been reduced due to expired contracts.

	
	
	
	15 000 smallholder producers supported through CASP
	5 910 smallholder producers supported
	

	SG 4: A transformed and united sector


	SO 1: Increase equity, ownership and participation of previously disadvantaged individuals (PDIs)
	Number of smallholder and subsistence producers accessing financial services (including grants)
	30 000 subsistence producers (Ilima)
	109 197 subsistence producers supported. 


	.




	Sub-programme: Development Finance

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 4: A transformed and united sector


	SO 1: Increase equity, ownership and participation of previously disadvantaged individuals (PDIs)
	Comprehensive funding facility
	Implement and review comprehensive funding facility
	The draft policy framework was presented to the CFO branch and it was recommended that it should  be consulted widely before it can be presented to DEXCO for approval
	


Stakeholder Relations/Fisheries Partnership Management

	Sub-programme: Stakeholder Relations/Fisheries Partnership Management

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 6: Effective and efficient governance


	SO 1: Establish and strengthen cooperative governance and functional relations with local and international stakeholders
	Enhanced stakeholder participation with national departments and other two spheres of government and relevant stakeholders
	Develop a format of engagement and identify areas of engagements
	Document has been developed already on the Deployment of SMS members to Commodity Groups and it was tabled at DEXCO, and was recommended to be table at ASRDC& STC.  It will be discussed at the ASRDC & STC scheduled for the 14th of August 2012, since it has been on the Agenda. 


	

	
	
	
	Ensure the development of Intergovernmental Strategy
	The Terms of Reference (ToR) preceding the development of the strategy has been taken through the routine processes for the Chief Director. Once the process is complete, the ToR will be sent for the attention of the service provider as a matter of proposal towards the draft strategy.
	

	SG 6: Effective and efficient governance


	SO 4: Improve departmental service excellence through implementation of quality standards, Batho Pele principles and general legislative mandate
	Oversee the implementation of the Deployment Framework to commodity groups and municipality
	Efficient stakeholder service delivery
	A number of meeting were held to introduce with Commodity Groups to introduce SMS Members deployed to them, i.e. Milk South Africa, Cotton South Africa, NERPO, South African Wine Industry Trust, South African Ostrich Business Chamber.

Workshop on the Terms of Reference for SMS deployment to Commodity Groups was held on the 05 July 2012
	

	SG 6: Effective and efficient governance


	SO 4: Improve departmental service excellence through implementation of quality standards, Batho Pele principles and general legislative mandate
	Ensure customer service improvement and satisfaction
	Improved customer satisfaction index
	Decentralisation of Services: 

Two decentralized offices are operational; Port Elizabeth and Saldahna Bay. 1 official was has been assigned to the PE office to administer the front office services whereas at the Saldahna Bay offices staff are appointed on a rotational basis.  

A submission was drafted by D: IHRM for the creation of two permanent positions on the establishment for these offices. 

Various enquiries and applications for permits and licences have been receipted locally at these offices and clients also collected approved documents locally. 

At the Saldahna Bay office approvals for permits in the Small Pelagic sector were done locally for the first time.

Consultations happened in EC from 03 to 06 July to inform EC stakeholders of the functions of the decentralized office.

A submission for an additional 7 pilot offices will be submitted to extend this project. The areas will include: Port Nolloth, Hermanus, Still Bay / Mossel Bay, East London, Umtata / Port St. John, Durban and Richards Bay
Fishery Development Workers (FDWs):

19 FDWs and 2 Assistant Directors were appointed on the 1st of June 2012 to assist in 11 areas around the SA coastline. Recruitment and selection of 1 FDW post for the Northern Cape region is underway.

FDWs did a situational analysis of their various regions.

FDWs were introduced to local stakeholders at various departmental workshops that were held along the coast.

Unit coordinated 10 stakeholder dialogues for the Acting Deputy Director General of Fisheries: Management

Unit coordinated and participated in an Education an Awareness campaign with SARS to assist fishermen with Tax related challenges. Areas visited were Struisbaai, Arniston, Doring Bay and Lamberts Bay.

Unit coordinated the MLRA Review workshops around the coast 

Mobile Services

This project was interfaced with other road shows of the department to cut cost. Enquires for permits and licences where received and managed at Struisbaai on the 19th of April 2012 and on the 26th and 27th of June 2012 in Lamberts Bay and Doring Bay.

Linefish and Squid permits were handed to stakeholders at our offices along the coast of the EC.

New schedule to be drafted for the opening of the other fishing sectors which starts from October to January.

A submission for the funding of a permanent mobile unit has been drafted and requires support. 


	

	SG 6: Effective and efficient governance


	SO 5: Provide leadership and manage communication and information
	Aligned DAFF Communication Strategy
	Refine and oversee the implementation of the DAFF Communication Strategy
	Conceptualized, developed, produced and implemented the 2012 Budget Vote Exhibition and Branding.

Produced Artwork for the production of the African Journal of Marine Science Vol34 (1) as well as Vol 34 (2)

Conceptualized, developed, produced and implemented the 2012 NCOP Policy Vote  Exhibition and Branding

Implemented fisheries learner awareness programme, reached 9 schools  9 (total of 1000 learners and 44 educators)and participated national Marine and Coastal Educators Network (MCEN)_ conference

 Designed and manage the production of  the Status of the South African Marine Fishery Resources

Conceptualized, developed, produced and implemented DAFF Exhibition for the National Youth Day

Developed and produced DAFF corporate materials which include DAFF folder,  more than 10 banners, signage, name tags, programmes, business cards

Delivered a daily media monitoring service focusing on the Cape based media 
Managed the integration process of the fisheries website to the DAFF website. Established task team and commenced with an audit and updating process of the fisheries content
Managed and maintained the provision of the marine and fisheries library services to internal and external users which include  online interlibrary services, interlibrary lending system and training and piloting of interlibrary online system with users

Developed and implemented media plans for 

· Red Tide

Easter Anti-Poaching Campaign
	


Legal Services

	Sub-programme: Legal Services

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 6: Effective and efficient governance


	SO 4: Improve departmental service excellence through implementation of quality standards, Batho Pele principles and general legislative mandate
	Legislation aligned to the Constitution
	Initiate the project, to review legislation and submit proposals for Ministerial approval
	All DAFF Acts were forwarded to the Service Provider for constitutional and legal analysis which was completed in August 2012 and finalisation of the cluster legislation has been approved. The final number of Acts and Bills to be reviewed are 25.


	


Policy Development and Planning

	Sub-programme: Policy Development and Planning

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 6: Effective and efficient governance


	SO 2: Strengthen policy, planning, monitoring, evaluation, reporting and sector information


	Plans aligned to the MTSF
	Align national and provincial plans with Presidential Outcomes and Targets
	The integrated outcomes plan that was developed with provinces is being used for reporting on Outcome 7 in particular by provinces and is aligned to DAFF Strategic Plan. DAFF have participated in Strategic Planning and Review  Sessions of four provinces (Limpopo, Free State, Northern Cape, Western Cape) to address the overall alignment of plans within the sector
	

	
	
	Programme and project management system developed
	Programme planning and development support
	Due to the suspension of the Director General it is unclear what the implication of the suspension has on the future of the submission.
	

	
	
	Existing policies reviewed
	Review existing policies
	The Legislative Review process as led by D: Legal Services has taken over the review of policies and Act of parliament with support from the University of Pretoria. Instead, the focus in this sub-programme is on developing a policy framework for which progress is reported under DPRS below.
	

	
	
	Targeted R&D Programme developed
	Implement targeted R&D Programme
	SLAs have been concluded and awaiting signature finalization by both DAFF and the service provider (ARC).


	The projects are now contrived within the package of research projects to be undertaken with the ARC.




Monitoring and Evaluation

	Sub-programme: Monitoring and Evaluation

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 6: Effective and efficient governance


	SO 2: Strengthen policy, planning, monitoring, evaluation, reporting and sector information


	Approved monitoring, evaluation and reporting guidelines
	Develop PDAs monitoring, evaluation and reporting guideline and review DAFF monitoring, evaluation and reporting
	DAFF reviewed Monitoring, evaluation and reporting (MER) guidelines have been approved by DEXCO on 29th September 2012. 
	

	
	
	Comprehensive economic reports for the sector
	Reports on economic indicators and trends for the sector
	2 Quarterly Economic Reports: The report shows the economic analysis of agriculture from a global perspective to a more focused domestic agricultural environment. The report was finalised on the 21 June 2012.

Weekly Price Watch reports released.


	

	
	
	Comprehensive statistical database for the sector 
	National statistical information and reports
	The following statistical reports were concluded during the period under review: Crops and Markets, Crop Estimates, Livestock and South African Security Bulletin


	


AGRICULTURAL PRODUCTION, HEALTH AND FOOD SAFETY

Purpose

Manage the risks associated with animal diseases, plant pests, genetically modified organisms (GMOs) and registration of products used in agriculture; promote food safety and create an enabling environment for increased and sustainable agricultural production.

The programme comprises three sub-programmes, namely Plant Production and Health; Animal Production and Health; and Inspection and Laboratory Services.

Plant Production and Health: Focuses on increasing agricultural productivity with the emphasis on a sustainable plant production system, efficient use of genetic resources and manages risks associated with plant pests, diseases and GMOs.

Animal Production and Health: Aims to improve livestock production through the implementation of animal production and health strategies, projects and programmes founded on sound animal disease risk management principles, an informed extension service and sustainable natural resources management.

Inspection and Laboratory Services: Focuses on the provision of leadership, guidance and support in ensuring compliance with agricultural legislation and regulatory frameworks and overseeing the effective implementation of risk management strategies and plans for regulated agricultural products.

PERFOMANCE AGAINST MEASURABLE OBJECTIVES
Inspection and Quarantine Services 

	Sub-programme: Inspection and Quarantine Services

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 3: Effective national and regulatory and risk management systems


	SO 1: Manage the level risks associated with food, diseases, pests, natural disasters and trade
	Number of reports on regulatory compliance and monitoring interventions 
	4
	Q1 & Q2 reports on regulatory compliance and monitoring interventions were compiled 


	

	
	
	Number of reports on regulatory framework instruments approved
	1 Liquor Products Bill 
	The public commentary period on the liquor products amendment bill closed on the 8th of August 2012. Several comments were received from different role players and are being summarized for distribution and noting.
	

	SG 1: Increase profitable production of food, fibre and timber products by all categories of producers
	SO 1: Promote efficient production, handling and processing of food, fibre and timber
	SPS Strategy developed
	Draft SPS Strategy
	Drafting of SPS Strategy is in progress
	


Animal Production and Health 

	Sub-programme: Animal Production and Health

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 1: Increase profitable production of food, fibre and timber products by all categories of producers


	SO 1: Promote efficient production, handling and processing of food, fibre and timber
	Number of new producers participating in animal production schemes (cumulative)
	1 300
	Milk recording scheme: 38 farmers participated on the Milk recording scheme in fifteen projects..

Poultry farmers: 30 emergent poultry farmers were taken to the AVI Africa Conference in Quarter 1.An MOU for training small scale poultry farmers on production and business aspects was entered into between the Department and the South African Poultry Association. 15 farmers were trained from the 30th July to 3rd August 2012.  . for the period under review  the total number for poultry farmers benefiting is 45. 

Kaonafatso ya Dikgomo Scheme:  61 Farmers participated in the Kaonafatso ya Dikgomo Scheme in Q1 and 139 new entrants started this quarter bringing the number of new participants to 200.
 The  total number of producers participating in animal production schemes to 283
	

	
	
	Number of beneficiaries benefiting from commodity strategies
	200 beneficiaries benefiting from pig commodity strategy
	The Pig Commodity strategy is in the process of being completed. The strategy is being developed in collaboration with the pig industry

20 farmers were assisted with pig production methods and related issues. 
	

	
	
	Regulatory frameworks approved by Parliament
	Approve Compulsory Community Service Framework (CCS)
	The Veterinary and Paraveterinary professions amendment bill has been tabled to the Portfolio Committee on Agriculture, Forestry and Fisheries and has also been approved by Parliament for tabling to the National Council of Provinces. A date for tabling to the NCOP has not been communicated yet but the bill is ready. After presentation to the NCOP if no Challenges are encountered, the Bill will be presented to the State President for signing. All presentations to date have gone very well with minimum challenges. The Bill is being supported from many quarters.
	

	
	
	Number of primary animal health care awareness campaigns
	4
	The Campaigns were as follows :
· 1 AIDA awareness campaign
· 3 Agricultural show
	

	SG 3: Effective national and regulatory and risk management systems


	SO 2: Establish and maintain effective early-warning and mitigation systems
	Number of reports on early detections and reaction time to outbreaks of animal diseases and pests
	6
	In May 2012, The Western Cape Province reported two farms for Avian Influenza H&N! And one of which also had H5N2. Other farms with H7N1 different strain (LPNAI) were also reported
The Eastern Cape also experienced outbreaks of LPAI H7.
The confirmed outbreak of HPNAI was reported to the OIE in June

TB was detected in a buffalo cow
All  6 reports were submitted to the OIE

A final Report on African Swine Fever in Mpumalanga was submitted to the OIE
Follow up reports to the OIE on Low Pathogenic Avian Influenza were sent to the OIE
A substantial country wide surveillance on Foot and Mouth Disease was conducted and a full dossier submitted to the OIE for evaluation for possible reversal of Status

Continued surveillance for Avian Influenza is taking place in the relevant areas of the country
 The total number of reports  submitted  to OIE for the period  under review:9 
	In particular, the Avian Flu situation in the Cape Provinces is a huge challenge for the industry and also for the country. It is proposed that a better system of Biosecurity be designed for the industry. Consultations with the industry have taken place and a proposal is being coined to use for possible continuous market access.


Plant Production and Health 

	Sub-programme: Plant Production and Health

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 1: Increase profitable production of food, fibre and timber products by all categories of producers


	SO 1: Promote efficient production, handling and processing of food, fibre and timber
	Number of plant production support and health interventions
	4
	Technical support was provided to provinces, farmers and extension officers participating in the following  programmes:

· CASP

· Ilima / Letsema

· Food security

· Masibambisane

· Natural Resources Management

· Provincial initiatives.
	

	
	
	Number of plant-related commodity strategies implemented
	1 key commodity strategy implemented
	Inputs made by members of ASRDC / STC were incorporated into the existing draft of the National Strategy on Vegetables. The next draft will be presented to DEXCO for approval as recommended by ASRDC / STC.
	

	
	
	Sanitary and Phyto Sanitary (SPS) Strategy developed
	2 Plant Health (Phytosanitary) Policy Plant Protection Bill
	The Cabinet memorandum and associated submission regarding the implementation of the Plant Health (Phytosanitary) Policy have been routed for the Minister’s consideration/approval 


The Minister approved the publication of the Plant Health (Phytosanitary) Bill for public comments in September 2012. The publication process has been initiated
	

	SG 2: Sustained management of natural resources


	SO 2: Ensure protection of indigenous genetic resources
	Number of monitoring reports of genetic resources for food and agriculture
	2
	In situ and ex situ activities continue on both plant and animal genetic resources. In terms of plants, in situ activity is underway in Mpumalanga provinces whilst work continues on endangered Zulu Sheep and marginally under threat Afrikaner cattle.
	

	SG 3: Effective national and regulatory and risk management systems


	SO 2: Establish and maintain effective early-warning and mitigation systems
	Number of reports on early detections and reaction time to outbreaks of plant diseases and pests
	2
	A Bactrocera invadens surveillance report was submitted for approval in September 2012
	


FOOD SECURITY AND AGRARIAN REFORM

PURPOSE
The programme facilitates and promotes food security and agrarian reform programmes and initiatives. It comprises three sub-programmes, namely Food Security; Sector Capacity Development; and National Extension Support Services.
Food Security: The sub-programme provides national frameworks to promote sustainable household food security programmes through improving the production systems of subsistence and smallholder farmers in the agriculture, forestry and fishery sector to achieve food security livelihoods and facilitate the provision of inputs, implements and infrastructure support.
Sector Capacity: Facilitates the provision of agriculture, forestry and fisheries education and training in support of sustainable growth and equitable participation in the sector. This will be achieved by facilitating and supporting education and training skills, promoting the development of centres of excellence on skills training and develop, manage and coordinate the sector transformation policy and strategy in line with the government objectives for the department.

National Extension Support Services: Provides national extension policies, norms and standards on research and technology development. The sub-programme will provide strategic leadership and guidance for the planning, coordination and implementation of extension and advisory services in the sector. It will also provide leadership and strategic support in the implementation of norms and standards for extension.
PERFOMANCE AGAINST MEASURABLE OBJECTIVES
Food Security

	Sub-programme: Food Security

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 1: Increased profitable production of food, fibre and timber products by all categories


	SO 2: Coordinate government food security initiatives
	Green paper gazette 
	Gazette Green Paper on Food Security
	Food Security Policy document not  gazetted yet,but finished and consulted with the Clusters awaiting tabling to IMC on Food Security.


	Non-sitting of the Food Security IMC to table Food Security Policy.

	
	
	Zero Hunger Campaign implemented
	Develop business case and co-ordinate implementation of Zero Hunger Campaign
	Principles of Zero hunger campaign are being implemented in a Government project called Public Private Partnership (PPP) for Food Security, Nutrition and Health
	Lack of alignment of our funding programmes to the PPP.

	
	
	Number of smallholder producers supported through smallholder strategy
	15 000
	There were 3 111 and 4 975  smallholders who have been identified for support through a smallholder producer strategy respectively for Q1 and Q2 to make the total 8 086.
(The small holder producers strategy is composed of  a Government support 

Package  i.e. Land reform support, Equitable share & Conditional grants, Extension services, input supply and infrastructure supply etc). 

.
	Lack of alignment of funding programmes to support the smallholder development with provinces



	SG 1: Increased profitable production of food, fibre and timber products by all categories


	SO 2: Coordinate government food security initiatives
	Mechanisation policy implemented
	Develop comprehensive mechanisation policy and implement tractor scheme
	The Policy has been refocused and simplified to support House Hold Food Security.


Tractor scheme rollout: 503 of 504 (99, 9%) of tractors delivered and 2436 out of 2436 (100%) of implements delivered. All deliveries verified and checked against specifications


	Lack of database on mechanization equipment owned by the Government


Sector Capacity
	Sub-programme: Sector Capacity

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 4: A transformed and united sector


	SO 3: Improve social working conditions in the sector
	Approved sector audit report by Social and Protection Cluster
	Audit sector processes and deliverables
	A meeting on the Task Team on the Working Conditions of Vulnerable Workers was convened. This was the first meeting of this Task Team which was intended to endorse the report which was drafted by the chairperson of the Task Team. 


The first joint meeting of Task Teams of the National Vulnerable Workers Delivery Forum was held as per the decision taken at the meeting of the Forum held during the first quarter. 

The second National Vulnerbale Workers Delivery Forum was held. 

The geo-database aimed on providing information on farms and services closer to the farms has been completed by the Service Provider. The Service Provider is in the process of refining the final report based on inputs supplied. 

A database of NGOs providing services to Vulnerable Workers has been completed.
	

	
	
	Provincial vulnerable delivery units established
	5 provinces (FS, WC, LP, MP, KZN)
	Mpumalanga and the Northern Cape provinces were supported with the establishment of Provincial Delivery Forums. These Forums comprise sector stakeholders and are meant to assist the provincial Vulnerable Workers Delivery Units in overseeing the implementation of the resolutions.
	Budgetary constraints harmstring some provinces in establishing provincial delivery units.

	SG 4: A transformed and united sector


	SO 4: Provide leadership and support to research, training and extension in the sector 
	Producers completing training programmes
	Coordinate training programmes for 15 000 smallholder producers
	2656 beneficiaries   were trained during Q1 and 4787 trained during Q2. The total number trained at mid-term is 7443.
	

	
	
	Approved Agricultural Training Institutions (ATIs) Green Paper
	7 Agricultural colleges transformed into ATIs
	ATI Business Plans have been received from all colleges and these will be consolidated. 

DORA funds have been disbursed to Provincial Departments

Colleges' Procurement Plans have been developed and consolidated
	The National Treasury funds ( R33m) could not be transferred to Colleges as they have no credible financial management systems in place

Treasury funds are still not accessible for procurement as they were earmarked for transferred


National Support Services

	Sub-programme: National Support Services

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 4: A transformed and united sector


	SO 4: Provide leadership and support to research, training and extension in the sector 
	Coordinate the provision of comprehensive training and extension support
	Evaluate Extension Recovery Plan
	The Extension Recovery Plan evaluation process has been completed. The overall evaluation report has been compiled.
	

	
	
	Develop national extension policy
	Develop national extension policy
	The Terms of Reference for appointing a reference group to oversee the development of the policy were developed.

Stakeholders were mobilized to serve as members of the reference group and appointment letters were developed and sent to identify organizations.
	


ECONOMIC DEVELOPMENT, TRADE AND MARKETING

PURPOSE

Ensure value chain integration; facilitation of market access for agriculture, forestry and fisheries products in support of economic growth, job creation and development.

The programme comprises the following three sub-programmes, namely International Relations and Trade; Agro- processing and Marketing; and Cooperatives and Rural Enterprises Development.
International Relations and Trade: Facilitates, coordinates and supports international relations and international trade for the agriculture, forestry and fisheries sectors through the development and implementation of appropriate policies and programmes.
Cooperatives and Rural Enterprises Development: Facilitates and supports the implementation of programmes and initiatives to ensure the promotion and participation of the agriculture, forestry and fisheries sectors in the economic development of businesses.

Agro-processing and Marketing: Ensures the conversion/transformation of primary agriculture, forestry and fisheries product commodities into value-added products and ensure domestic and international market access.
PERFOMANCE AGAINST MEASURABLE OBJECTIVES
International Relations and Trade

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 5: Increased contribution of the sector to economic growth


	SO 1: Increase growth, income and sustainable job opportunities in the value chain
	Sector strategies developed and implemented
	Oversee the review and implementation of the Trade Strategy
	Draft Trade Strategy ready to be tabled at DEXCO..
	

	SG 5: Increased contribution of the sector to economic growth


	SO 3: Increase domestic and international market access for South African and African agricultural, forestry and fishery products
	Increased intra-African trade
	Oversee participation in the tripartite FTA negotiations
	DAFF has participated in: 

· FTA trade negotiations 
· SACU Commission and Council 
	

	SG 6: Effective and efficient governance


	SO 1: Establish and strengthen cooperative governance and functional relations with local and international stakeholders
	Cooperation agreements developed and signed
	Oversee the negotiation and signing of inter-Africa and international agreements
	Facilitated in Joint Management Committees for Kenya and Congo Brazzaville 
	

	
	
	Improved DAFF participation in international and regional forums
	Oversee DAFF participation in regional and international forums
	Leading in CAADP implementation in RSA.
	


Cooperatives and Rural Enterprise Development

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 1: Increased profitable production of food, fibre and timbre products by all categories of producers


	SO 2: Coordinate government food security initiative
	30% of smallholder producers organized into commodity associations and cooperatives
	Facilitate implementation of the sector business policy in advancing commodity groups
	18 cooperatives that are producing poultry were mobilized as poultry commodity structures.
	

	
	
	
	108 cooperatives established
	60 Cooperatives have been established

	

	SG 5: Increased contribution of the sector to economic growth
	SO 1: Increase growth, income and sustainable job opportunities in the value chain
	Sector charters implemented
	Implementation of AFF charters
	Facilitated the meeting on 20th April 2012 with the Fisheries Branch under the leadership of the Chief Director: CRED, with the aim to hold initial discussions on the development of the Fisheries Sector Transformation Framework. 


	

	
	
	Sector strategies developed and implemented
	Integrated SMME Strategy developed
	Received the SMME strategy revision report from DTI as the leading department on SMME development and support and we are currently consolidating inputs into a draft strategy.
	


Agro-Processing and Marketing

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 5: Increased contribution of the sector to economic growth


	SO 1: Increase growth, income and sustainable job opportunities in the value chain
	Value chain networks established and institutionalized
	Fisheries value chain network established
	The Fisheries Value Chain Network was established and a number of meetings with the fisheries value chain industry players took place.
	

	
	
	Sector strategies developed and implemented
	Facilitate the implementation of Marketing Strategy
	The implementation of the marketing strategy is ongoing. The following pillars are actively implemented:

· Provision of marketing information,

· Training farmers on the basics of agricultural marketing,

· Established the Fisheries Value Chain Network,

· Published industry value chain profiles,

· Providing inputs to the International Trade Administration Commission with inputs on import tariffs,
	


FORESTRY AND NATURAL RESOURCES MANAGEMENT

PURPOSE

Develop and facilitate the implementation of policies and targeted programmes to ensure management of forests, sustainable use and protection of land and water as well as managing agricultural risks and disasters.

There are three sub-programmes in the Forestry Programme, namely Forestry Operations; Forestry Development and Regulations; and Natural Resources Management.
Forestry Operations: To ensure sustainable management of forestry operations through managing state forests and woodlands, other state assets in the region and to render coordination and operational support.

Forestry Development and Regulations: Ensures effective development of policies for forestry regulation and oversight by promoting the optimum development of arboriculture, commercial and urban forestry and the development of small-scale forestry.

Natural Resources Management: Will facilitate the development of infrastructure and the sustainable use of natural resources through an enabling framework for the sustainable management of woodlands and indigenous forests, the efficient development and revitalisation of irrigation schemes and water use. The sub-programme will facilitate climate change mitigation and adaptation, risk and disaster management as well as promote, regulate and coordinate the sustainable use of natural resources (land and soil).

PERFORMANCE AGAINST MEASURABLE OBJECTIVES
Forestry Development and Regulations

	Sub-programme: Forestry Development and Regulations

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 2: Sustained management of natural resources


	SO 1: Ensure the sustainable management and efficient use of natural resources
	Forestry adaptation plans developed and implemented
	Develop forestry adaptation plans
	1. Amendment Bill of the NFA and NVFFA 

11 Consultation sessions on proposed amendments held, and technical report on actual amendments done

2. Implementation of NFDRS 

The system is being piloted in Western Cape and Mpumalanga alongside the Lowveld System disseminating fire danger ratings weekly to stakeholders


	

	SG 5: Increased contribution of the sector to economic growth and development


	SO 2: Increase the level of public and private investment for agricultural, forestry and fisheries products
	Forestry protocols and strategies implemented
	Implement charter undertakings
	 Scoping   reports for the Environmental Impact Assessments Study in the Eastern Cape submitted to the authorizing institution: DEA

 Draft final report on Transport Infrastructure Requirements produced
TORS developed for re-advertising of the tender to develop guidelines and training for four subsectors: Growers, Sawmillers, Honey production and pole production
Second draft of the State Forest Plantation Growth Strategy developed based on workshop outputs and circulated for final comments

Transfer Agreement for MMM plantation

- Tender for the development of the business plan re-advertised

- Transfer agreement in place and  awaiting approval 

Cab Memo for the Recommissioning of  Lowveld plantations approved by the Minister awaiting presentation to the Economic Cluster 


	Delays by authorizing institutions to approve certain processes is affecting the time of completion for the project and the resultant issuing of Records of decision
Non compliance with requirements by bidders is delaying the process of appointment
Non compliance with requirements by bidders is delaying the process of appointment




Forestry Operations

	Sub-programme: Forestry Operations

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 1: Increased profitable production of food, fibre and timber products by all categories of producers
	SO 2: Coordinate government food security
	Number of small producers supported with training and linked to potential funders
	1 000
	656 small producers supported (386 – evidence received and 270 no evidences received)
	

	SG 2: Sustained management of natural resources


	SO 1: Ensure the sustainable management and efficient use of natural resources
	Number of ha planted/afforested
	Facilitate afforestration of 10 000 ha
	337.6ha afforestration (200 ha evidences received and 137.6ha no evidences received)
	

	SG 5: Increased contribution of the sector to economic growth and development
	SO 2: Increase the level of public and private investment for agricultural, forestry and fisheries products
	Number of jobs created (refurbishment of Category B&C plantations)
	2 300 jobs
	853 jobs created (356 jobs evidences received and 497 no evidences received)
	


Natural Resources Management

	Sub-programme: Natural Resources Management

	Strategic Goal


	Strategic Objective
	Indicator
	Actual performance against target
	Reason for variance

	
	
	
	Target
	Actual
	

	SG 1: Increased profitable production of food, fibre and timber products by all categories of producers


	SO 2: Coordinate government food security
	Number of Land-Care jobs created (105 000 opportunities = 454 Full Time Equivalent)
	130 Full Time Equivalent
	3 294 Work Opportunities created through LandCare as at end September 2012. 14 FTE’s
	Report is not yet validated as Provinces are expected to submit their report on the MIS by the 30th October 2012 for Q 2. Therefore figures will be validated after the end of October according to the reporting timeframe as per DORA which is 30 days after each quarter for LandCare program.

	
	
	Number of state land jobs created (300 opportunities)
	60 job opportunities
	53 jobs created on state land
	

	SG 2: Sustained management of natural resources


	SO 1: Ensure the sustainable management and efficient use of natural resources


	1 250 ha of irrigation schemes revitalized


	Revitalized 250 ha of smallholder government irrigation schemes
	62 ha revitalized
	

	
	
	Number of ha (agricultural land, woodlands and indigenous forest) rehabilitated
	10 000 ha


	Total: Hectares of land rehabilitated though CARA and LandCare for Q1 and Q2 = 62 413.09 Ha. 
	Only Gauteng, LP, KZN, WC & EC figures were received. The reporting timeframe as per DORA is 30 days after each quarter for LandCare program.

Therefore LandCare figures will be validated at the end of October 2012.


	
	
	Climate change adaptation and mitigation plans implemented
	Climate change adaptation and mitigation plans approved
	The service level agreement (SLA) has been signed with amendments from the service provider. The service provider’s internal processes caused delay in facilitating the signing of the SLA and have resulted in the delay for officially implementing the project as per activity schedule.  
	

	SG 5: Increased contribution of the sector to economic growth and development


	SO 2: Increase the level of public and private investment for agricultural, forestry and fisheries products
	Disaster risks mitigation strategies implemented
	Disaster risk management system implemented
	Report on seminars on weather and climate to the agricultural sector conducted in Free State Province has been presented in the NAC and NARDMCO meetings.

Support and guidance are provided to provinces that are implementing the scheme. A meeting was held with Eastern Cape to discuss Disaster Risk Management including areas of concern in the province.
	


FISHERIES MANAGEMENT

PURPOSE
Promote the development, management, monitoring and sustainable uses of marine living resources and the development of South Africa’s fisheries sectors. Sustainable livelihoods will be achieved through aquaculture growth and fisheries economic development.

The programme comprises four sub-programmes, namely Aquaculture and Economic Development; Fisheries Research and Development; Marine Resource Management; and Monitoring, Control and Surveillance.

Aquaculture and Economic Development: Will ensure aquaculture growth and fisheries economic development for sustainable livelihoods by providing public support and an integrated platform for management of aquaculture.
Fisheries Research and Development: To ensure the promotion of the sustainable development of fisheries resources and ecosystems by conducting and supporting appropriate research.
Marine Resource Management: Ensures the sustainable utilisation and equitable and orderly access to the marine living resources through improved management and regulation.

Monitoring, Control and Surveillance: Ensure the protection and promotion of the sustainable use of marine living resources by intensifying enforcement and compliance.
PERFORMANCE AGAINST MEASURABLE OBJECTIVES
Aquaculture and Economic Development
	Sub-programme: Aquaculture and Economic Development

	Strategic Goal


	Strategic Objective
	Indicator
	Actual Performance against Target
	Reason for Variance

	
	
	
	Target
	Actual
	

	SG 1: Increased profitable production of food, fiber and timber products by all categories of producers (subsistence, smallholder and commercial)
	SO 2: To coordinate government food security initiative


	Number of fish farms established/ revitalized
	5 
	Progress has been made in facilitating the development and revitalization of 5 farms:
Disaneng Aquaculture Farm (North West) is currently being revitalized in partnership with North West Province. Training facilitated for one (1) project beneficiary on Integrated Fish Farming in China 
Hamburg Aquaculture Project (Eastern Cape), construction of the dusky kob pilot farm commenced. EIA for commercial farm in progress. Public participation meeting was held.

Construction of 3 fish farms in Free State Provincial Department of Agriculture and Rural Development is 95% completed.
	

	
	
	Number of EPWP jobs created


	1 000


	920 jobs have been created through implementation of catch data monitors (3 projects), harbor maintenance (3 projects), anti-poaching (1 project) Port Nolloth Fish Processing Facilities and MCS Observers projects under the Working for Fisheries Programme (WFFP).
	Three (3) of the 4 more projects are with Bid Adjudication Committee to appoint the service provider and one is still with SCM process.

	SG 5: Increased contribution of the sector to economic growth and development
	SO1: Increase growth, income and sustainable job opportunities in the value chain
	Number of fishing harbours established/ revitalized 
	2
	1 harbour identified in Port Nolloth, negotiations with the Municipality and the Province underway. Negotiations still on going
	Multiple stakeholders involved e.g. DPW, Provinces, Local Authority, NPA

	
	SO 2: Increase the level of public and private investment for agricultural, forestry and fisheries products
	Number of aquaculture management programmes established
	1
	The Environmental Integrity Framework for Marine Aquaculture is 100% complete.
	

	
	
	Number of aquaculture development facilities and programmes
	1 ADZ and 1 hatchery
	Existing Abalone hub in Hermanus identified as a potential ADZ and processes initiated- No progress 

Overberg Abalone State-Owned Hatchery (Western Cape) - No progress awaiting BAC
	Delays in the decision making processes for awarding of the tender to the nominated implementer for the hatchery due to outstanding written consent for land use.


Fisheries Research and Development 

	Sub-programme: Fisheries Research and Development

	Strategic Goal


	Strategic Objective
	Indicator
	Actual Performance against Target
	Reason for Variance

	
	
	
	Target
	Actual
	

	SG 2: Sustained management of natural resources
	SO 1: Ensure the sustainable management and efficient use of natural resources
	Feasibility reports on new fisheries

	Investigation of feasibility of two potential new fisheries
	Data collection from the following new fisheries is ongoing:

Octopus:
Vessels have been inspected and those of 5 of the ten successful applicants have been approved. Permits have been issued to these applicants and fishing has commenced. The Department is working with the remaining 5 applicants to ensure that their vessels meet the required standards, and permits will be issued to each of these once their vessels meet the required standards. The applicants and the Department have met with the Japanese government which has offered skills transfer and financial support for the octopus fishery, and the applicants are in the process of forming a co-operative (exact form still unspecified) in order to take advantage of the offer by the Japanese government.
Rebait:
Permits were re-issued during the 2nd Quarter. Data continue to be collected and monitored from the fishery.

Livebait (tuna fishery): 
Permits were re-issued during the 2nd Quarter. Additional data requirements were incorporated to ensure that the necessary data are collected. Data continue to be collected and monitored from the fishery.
KZN redeye:
Permit was re-issued during the 2nd Quarter. A second operator was permitted into the fishery. Data continue to be collected and monitored from the fishery.

Whelks & crabs:
The permit holder is experiencing challenges and is currently not active.
Hagfish:
Permit conditions were drafted and permits were issued in the 2nd Quarter. Fishing has commenced. 

New application received - Livebait (shark fishery):
The application is under consideration.

New application received - Horse mackerel:
The application is under consideration.

New application received - Omastrophid squid:
The application is under consideration.
	Progress is severely hampered by restrictions on post-filling which have not allowed the filling of the posts of the New Fisheries Scientist and the Small Invertebrates Scientist. There are therefore no staffs dedicated to the new fisheries function.

New fisheries require more than just scientific support - they also require dedicated economic, business development and administration support. Without such support, it is exceptionally difficult for new fisheries to develop.



	
	
	Implement ARTDP
	Implement ARTDP
	1. Research priorities identified in line with budget.

2. DG approved the establishment of Advisory Committee.
	

	
	
	Aquaculture research and capacity development programme implemented
	Finalised MoUs with two universities
	The DG has approved for the Department of enter into MoUs with University of Limpopo and University of Free State. DG has signed both MoUs. Thus far only University of Limpopo has signed.  The department is still awaiting response from the University of Free State.
	


Marine Resources Management

	Sub-programme: Marine Resources Management

	Strategic Goal


	Strategic Objective
	Indicator
	Actual Performance against Target
	Reason for Variance

	
	
	
	Target
	Actual
	

	SG 1: Increased profitable production of food, fibre and timber products by all categories of producers (subsistence, smallholder and commercial)
	SO 2: To coordinate government food security initiative
	Promote utilization of anchovy for human consumption
	Pilot study conducted on different uses of anchovy for human consumption
	The planned workshop scheduled for November. One project supported by Department being conducted by the Industry. 
	Resource Unsuitable.

Lack of enthusiasm from the Fishing Industry.

No marketing. 

	SG 2: Sustained management of natural resources


	SO 1: To ensure the sustainable management and efficient use of natural resources.


	Extent of the recovery in terms of spawning biomass of abalone, hake, west coast rock lobster and linefish from current levels
	Implementation of recovery of strategy and management recommendations towards targets set for abalone, hake, west coast rock lobster and linefish
	Targets as per TAC recommendations for the current seasons have been set. Targets as per TAC recommendations for the new seasons have been scheduled for finalisation in the 3rd quarter
	N/A

	
	
	Commercial fishing rights allocated in 17 fishing sectors
	Revised General Fishing Policy and 8 sector specific policies and establish rights allocation process
	Bid closed in September. Service provider to be appointed.
	Lack of internal capacity

Lengthy and cumbersome administrative processes.

Limited marine resources

	
	
	Framework for the management of the fishing processing establishments
	Develop a framework for the management of the fish processing establishments
	FPE guidelines have been circulated again for comment to ensure ample consultation.
	Delays with stakeholder consultations.


Monitoring, Control and Surveillance

	Sub-programme: Monitoring, Control and Surveillance

	Strategic Goal


	Strategic Objective
	Indicator
	Actual Performance against Target
	Reason for Variance

	
	
	
	Target
	Actual
	

	SG 1: Increased profitable production of food, fiber and timber products by all categories of producers (subsistence, smallholder and commercial)
	SO 2: To coordinate government food security initiative


	Implement and review Integrated Fisheries Security Strategy (IFSS) through inspection of fishing vessels at sea, landings and random review of rights holders in the 5 key fisheries sectors
	Inspection of 600 vessels at sea. 
	A total of 593 (cumulative) vessels were inspected at sea.
	

	
	
	
	Inspection of 800 vessels at landings.
	In total 938 (cumulative) fishing vessels inspected at landing sites
	Vessels were inspected more than once.  Some fisheries were inactive during closed periods. Include squid inspections


	
	
	
	Review of permit and rights holders compliance with policies and prescripts: 276 of 2 304 right holders
	A total of165 (cumulative) permit and rights holders were reviewed for compliance with policies and prescripts
	


CONCLUSION AND RECOMMENDATIONS 
Issues for management consideration: 

Submission of Performance Progress Reports: According to Monitoring, Evaluation and Reporting (MER) guidelines, the monthly due date for reporting has been changed from the 7th to the 20th , this was necessitated by the plea from various programmes which have indicated that they receive reports regarding implementation of their interventions around the 15th. This change of date will hopefully ensure compliance to reporting requirements as per the guidelines. Reporting has to happen consistently on a monthly basis against all planned deliverables by both Chief Directorates and Directorates.   Non reporting and late submission of reports should be discouraged at all costs since it deny D:OP directorate to do through analysis and quality assurance to the report to positively influence decision making. It is also important for Chief Directors and DDGs to sign-off, respectively, their sub-programmes and programmes reports as acknowledgement of fairly representing the status of performance for a reported period.
Submission of supporting documents: Reported status will only be accepted if supported by relevant evidence. A plan reflecting  all predetermined admissible evidences according to planned deliverables will be discussed with programmes.

Changing of outputs/ indicators/ targets: Changing and adjustments to approved plan during implementation is prohibited by National Treasury guidelines. Directorate of Strategic Planning as the custodian of Strategic Plan needs to emphasise and give leadership regarding the management of planned deliverables. 
Recycled and carry-over deliverables: There has to be a very clear plan on management of recycled and carry-over deliverables to improve performance management.  Understanding the purpose and usefulness of operational plans by branches is very critical. This becomes problematic for the Directorate: Organization Performance when 49 deliverables (19%) of strategic outputs have not been reported against, whereas operational plans clearly give an indication of activities towards realization of milestones starting at the beginning of the financial year (April). The question of alignment of operational plans to strategic deliverables needs to be very accurate and practical and should therefore guide reporting
Intergrated reporting system: Aligning DAFF and Provincial Departments of Agriculture reporting will make it more possible to assess the effectiveness of planned programmes during implementation and hence ensure value for money comprehensively in our plans. This will also assist in avoiding duplication in provincial and national reports and also to link and consolidate the reports in order to effectively respond to all reporting needs
. 

. 
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