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SUMMARY ANALYSIS OF THE DEPARTMENT OF SOCIAL DEVELOPMENT ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2012
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1. Introduction
This paper provides a summary of the Department of Social Development’s (DSD’s) 2011/12 Annual Report to assist the Select Committee on Social Services to establish whether the Department fulfilled its constitutional mandate during this financial year under review. The main aim is to measure the Department’s performance against its set objectives and targets, as outlined in the Department’s Annual Plan (2011/12). Therefore this summary seeks to give indications on the performance of the Department with regard to service delivery for the period 1st April 2011 to 31st March 2012.
The paper summarises the Department’s five programmes and highlights issues raised by the Auditor General in this regard. 
Additional information is attached as appendices, which includes: 

· details of targets which were not fulfilled by the Department with brief reasons, as espoused in the 2012 Report Annual; and
· provincial specific information pertaining to: NPOs who did not submit reports, areas where “Taking DSD to the People” have taken place, food security programmes, Expanded Public Works Programmes, Appeals adjudicated, and location of public and private substance abuse Treatment Centres.
1.1. Legislative Mandate
The Department of Social Development derives its core mandate from the Constitution
. Section 27 (1) (c) of the Constitution provides for the right of access to appropriate social assistance to those unable to support themselves and their dependants. In addition, Section 28(1) of the Constitution sets out the rights of children with regard to appropriate care, basic nutrition, shelter, healthcare and social services, and detention.

Schedule 4 of the Constitution further identifies welfare services, population development and disaster management as functional areas of concurrent national and provincial legislative competence.

The following existing laws constitute the legal framework for the Department of Social Development in South Africa:
 

· Advisory Board on Social Development Act, 2001 (Act No. 3 of 2001);

· Children’s Act, 2005 (Act No. 38 of 2005);

· Children’s Amendment Act 2007 (Act No. 41 of 2007);

· Fund-raising Act, 1978 (Act No. 107 of 1978);

· Non-profit Organisations Act, 1997 (Act No. 71 of 1997);

· National Development Agency Act, 1998 (Act No. 108 of 1998);

· Older Persons Act, 2006 (Act No. 13 of 2006);

· Prevention and Treatment of Drug Dependency Act, 1992 (Act No. 20 of 1992);

· Prevention of and Treatment for Substance Abuse Act, 2008 (Act No. 70 of 2008);

· Probation Services Act, 1991 (Act No. 116 of 1991);

· Social Assistance Act, 2004 (Act No. 13 of 2004);

· Social Assistance Amendment Act, 2010 (Act No. 5 of 2010);

· Social Service Professions Act, 1978 (Act No. 110 of 1978);

· National Welfare Act, 1978 (Act No. 100 of 1978);

· South African Social Security Agency Act, 2004 (Act No. 9 of 2004); 

· White Paper on Welfare Policy (1997); and

· White Paper on Population Policy (1998).
1.2. Mission Statement
The Department’s mission is “to ensure the provision of comprehensive social protection services against vulnerability and poverty within the constitutional and legislative framework, and create an enabling environment for sustainable development. The Department further aims to deliver integrated, sustainable and quality services, in partnership with all those committed to building a caring society.”

2. Government Strategy and Objectives
2.1. Strategic Imperatives
The 2011 State of the Nation Address
 highlighted the following issues, which have implications for the Department:

· In the State of Nation Address, 2011 was declared a year of job creation through meaningful economic transformation and inclusive growth. All government departments were directed to align their programmes with job creation imperatives. 
· Introduction of a New Growth Path (NGP) that will guide the work in achieving Government’s goal of working within the premise that the creation of decent work is at the centre of the country’s economic policies.
· Creation of 4, 5 million work opportunities through the Expanded Public Works Programme. Currently the Home and Community Home Based Care (CHCBC) programmes and Early Childhood Development (ECD) initiatives fall under this programme. 
· Releasing the Government Position Paper on Social Security Reform for discussion in 2011. Issues to be dealt with will include the funding and nature of the National Social Security Fund, and also how the private sector occupational and retirement funds will fit into the entire system, and the possible regulatory structure (Social Insurance).
· Government must fill all funded vacant posts.  
· Working with communities and other key stakeholders to deal with drug peddling and drug abuse which are tearing some communities apart. 
· Continuing the fight against corruption. A Special Anti-Corruption Unit was established in the Department of Public Service and Administration to handle corruption-related disciplinary cases involving public servants. The cleaning of the social grants system of fraud was continuing.
· Directing the Special Investigating Unit to probe alleged maladministration or corruption in various government departments. 
· Setting aside R800 million for immediate relief to assist communities. The reason for this was that some areas in the country were struck by devastating floods and many families were affected.
2.2. Department’s Strategic Goals
The Department highlighted the following strategic goals in the 2011/12 Annual Report:

· Child and Youth Care (Isibindi programme).

· Early Childhood Development.

· Anti-Substance Abuse.

· Food for all / Zero Hunger.
· The protection and promotion of the rights of older people and people with disabilities.
3. Overview of  Performance Analysis
The activities of the Department are organised in five programmes. These are as follows:

· Programme 1: Administration

· Programme 2: Social Assistance

· Programme 3: Social Security

· Programme 4: Welfare Services

· Programme 5: Social Policy and Integrated Services Delivery

This section of the paper summarises and analyse these programmes (and some sub-programmes) as regards the Department’s performance for the 2011/12 period.

3.1. Programme 1 - Administration

This programme focuses on policy formulation, corporate governance, support services  including human resource management, financial and risk management, information technology and management, legal services, security services, internal audit and communication services as well as executive management services, including ministerial services, deputy ministerial services, and services to the Office of the Director-General.
 

3.1.1. Human Capital Management

The Department’s vacancy rate was reduced from 8 per cent to 5, 2 per cent. A total of 95 appointments were made, while 53 officials left the Department. 

	Issues to Consider:

The Director General, Mr Vusi Madonsela, has recently (after the period of review) moved from the Department. Will this affect the Department adversely and when will the post be filled by the Minister?



The Department spent almost R4 million on training for 429 staff members, which amounted to more than 1 per cent of the personnel budget required by the Skills Development Act.

Ninety (90) staff was trained on cultural reform to improve front office services in a pilot undertaken in three provinces. Twenty of the worst offices were targeted and selected from provinces of the Eastern Cape, Free State and Limpopo, for the project.

SASSA’s CEO (Ms Virginia Petersen) and the NDA’s CEO (Ms Vuyelwa Nhlapo and Board were appointed by the Minister during the period under review.

	Issue to consider:

What plans has the Department made to improve donor funding for special projects?

The Department’s quest for new office accommodation challenges with the Department of Public Works; How will this be resolved?




3.2. Programme 2 - Social Assistance

This programme develops policies and programmes to provide income support to the children, elderly, disabled and households in distress through social assistance and policies that mandate employed persons to contribute to social insurance, in order to prevent reversal in the fortunes of the employed and their dependents in the event of loss of income as a result of contingencies such as unemployment, sickness, disability, death, etc.

Social grants disbursed by SASSA increased from 14 935 832 in 2010/11 to 15 595 705 in 2011/12 – an increase of 4, 42 per cent. The total for 2011/12 represents 99, 9 per cent of its target of 15 774 162. This augmented the incomes of grant recipients, and enabled the Department to contribute directly to the realisation of Outcome 7, vibrant, equitable and sustainable rural communities with food security for all; and Outcome 2, a long and healthy life for all South Africans.

A total of 1 249 beneficiaries made use of alternative identity documents to apply for and access social grants, as permitted by regulation 11(1) of the Social Assistance Act (Act No. 13 of 2004).

CSG beneficiaries increased by 555 781, largely due to the age limit being extended to age 18. The number of CSG beneficiaries in the 15 to 18 age cohort increased by 420 457.

An Internal Review Mechanism (IRM) was introduced in terms of which SASSA reviews decisions to reject grant applications before they are referred to the Appeals Tribunal. A total of 9 548 of 11 842 cases were reviewed within 90 days.
The target for this programme, of providing 2 720 359 older persons with grants by the end of the financial year, was achieved, as 2 750 857 older persons received grants by the end of March 2012.
	Issues to Consider:

What is the plan to fill the gaps of people who qualify for grants but do not access them?


3.3. Programme 3: Social Security Policy and Administration

Programme 3 provides for social security policy development and the fair administration of social assistance.
3.3.1. Social Security Policy Development 
The Department consolidated the Government Paper (CGP) on Social Security and Retirement Reform. The CGP proposes a mandatory pension system, a National Social Security Fund, a Department of Social Security, the alignment of existing social insurance benefits, the consolidation of the public interface, the adjudication and inspection of the social security system, and the establishment of a Social Security Registry.

The CGP was approved by the Inter-Ministerial Committee (IMC) on Social Security, and was also presented to the Cabinet’s Social Protection and Community Development Cluster Committee.

3.3.2. Appeals Adjudication

The Department’s Appeals Adjudication unit adjudicated 1 552 new appeals and 11 622 outstanding appeals. Some appeals could not be finalised due to a lack of records. Others were duplications of appeals that had already been dealt with. A total of 3 940 letters were written to appellants asking them to provide more details or additional records pertaining to their appeals. 

3.3.3. Inspectorate for Social Security

The Inspectorate for Social Security is being established in terms of Chapter 4 of the Social Assistance Act, 2004, as amended. As a key social security institution, its primary function will be to ensure that the integrity of the social assistance framework and systems is upheld - combat leakage and fraud in the social assistance administration system.

In the year under review the establishment process was significantly delayed, largely due to limited funding of R4, 5 million. Following a successful proposal to the National Treasury, an additional sum of R30 million was committed to this strategic priority and funding is expected to escalate further during the remainder of the current MTEF period. The entire Inspectorate establishment process is due to be completed in the current MTEF period, with the Inspectorate starting to operate in 2015.

	Issues to Consider:

What will the overall costs be of social security and retirement reform for Government?

What will the human resource requirements be for the above?

What are plans for providing the financial and human resources for social security and retirement reform?




4. Programme 4 - Policy Development, Review and Implementation Support for Welfare

Programme 4 creates an enabling environment for the delivery of equitable developmental welfare services through the formulation of policies, norms and standards and best practices and the provision of support to implementation agencies. 
This programme comprises the following units (sub-programmes) in the Department:

· Service Standards: develops generic norms and standards for welfare services;

· Service Provider Support Management: registers and supports NPOs through funding;

· Older Persons: oversee the implementation of the Older Persons Act (No. 13 of 2006);
· People with Disabilities: regulates and develops sector policies;

· Children: deals with the implementation of the Children’s Act, orphans and vulnerable children (OVC), adoptions, and with early childhood development (ECD);
· Social Crime Prevention & Victim Empowerment: deals with children in conflict with the law and develops legislation for victim support services for especially women and children; 
· Substance Abuse: works towards enabling the National Drug Master Plan and the implementation of the Prevention of and Treatment for Substance Abuse Act, 2008;

· Families: the families programme contributes to government Outcome 8, namely sustainable human settlements and improved quality of household life, and also contributes towards achieving the sectoral goal of supporting and strengthening family and community interventions that foster social cohesion; 

· HIV and AIDS: is involved in the HIV counselling and testing campaign and facilitates Home Community Based Care services to people living with HIV and AIDS; and

· Youth Development: includes various programmes, like Masupatsela training; Intergenerational Programme; National Youth Service Programme; Capacity building for youth NPOs; and Outreach Programmes for Youths.
	Issues to Consider:

What are plans to improve training for HCBC NPOs and organisations?

How will the Department improve reporting processes and mechanisms from provinces (especially Western Cape and the Free State)?




5. Programme 5: Social Policy and Integrated Service

The Social Policy and Integrated Services programme’s mandate is to support community development and promote evidence-based policy-making in the Department and the Social Development Sector.
5.1. Social Policy Research and Development

In pursuit of the objective of deepening and institutionalising evidence-based policy-making in the Department, the Social Development Sector and the country in general, the Social Policy Unit  works with directorates on reviewing existing policies and formulating new policies. The Unit  generated concept papers and discussion documents for various directorates which sought to shift thinking in different areas of intervention and base these on concrete evidence.
5.2. Special Projects and Innovation

The Department continued to lead the Social Sector Expanded Public Works Programme. It facilitated the creation of 152 109 work opportunities (exceeding the annual target of 132 000).

Additional work opportunities were created through the implementation of the Social Sector Incentive Grant, which resulted in the sector exceeding its 2011/12 targets.

In collaboration with Soul City, the unit initiated preliminary research for the second Kwanda TV Talk Show series. Five Kwanda sites were visited, and filming started. Following the success of Kwanda 1, Kwanda 2 will be implemented at nine additional sites throughout the country.

The Department also facilitated the provision of Social Relief of Distress to Military Veterans in collaboration with SASSA. NPO funding was utilised to start building the capacity of the South African National Military Veterans Association (SANMVA).

In collaboration with the HSRC, and the Department of Military Veterans the Department hosted four seminars forming part of the African Knowledge Producers Series entitled ‘Contributions, experiences and sacrifices: post-liberation knowledge production and nation building by military veterans’. This had a positive impact as it began to highlight the activities and achievements of people who played a key role in liberating the country.

5.3. Population Policy Promotion

Population research reports Population research reports produced in the period under review include the following:

· A follow-up report on HIV & AIDS and other health concerns impacting on population issues entitled ‘Population Trends Analysis on HIV & AIDS and Health Issues with Demographic Implications’ (March 2012);
· A report on the state of gender equality, equity and the empowerment of women in South Africa from a population perspective, entitled ‘Overview of Gender Equality, Equity and the Empowerment of Women in South Africa’;

· Reports on youth issues, including a Synthesis Report on Prospects for the Demographic Dividend in South Africa, a background resource document on the State of Adolescent Sexual and Reproductive Health in South Africa, and a series of provincial reports with recommendations on factors associated with teenage pregnancy;
5.4. Policy implementation

A report titled “Progress Review of the implementation of the White Paper on Population Policy for South Africa (1998)” and “The International Conference on Population Development Programme of Action (1994)” was presented to the Social Protection and Community Development Cabinet Committee in September 2011. The meeting decided to establish an Inter-Ministerial Committee (IMC) on Population Policy in order to coordinate and oversee the implementation of population policy at the political level. It recommended that the IMC be chaired and convened by the Minister of Social Development, and that other members should comprise the Ministers of Basic Education; Cooperative Governance and Traditional Affairs; Health; Human Settlement; International Relations and Cooperation; the National Planning Commission; Performance Monitoring and Evaluation; Rural Development and Land Reform; and Women, Children and People with Disabilities. Furthermore, the IMC will advise on the country’s international commitments on population matters to the UN, Partners in Population and Development, the AU and SADC, and oversee the Country Support Programmes of the UN Population Fund (UNFPA).

5.5. Community Development

The Department through this unit developed guidelines for improving the capacity of Community Based Organisations (CBOs) to implement community development services and programmes. A total of 210 CBOs and 152 Community Development Practitioners (CDPs) were trained in terms of the guidelines, well exceeding the target of 60 CBOs. Through this training, the Department increased the capacity of CBOs to increase the coverage of community development services, thus contributing significantly to achieving Government Outcome 7: vibrant, equitable and sustainable rural communities with food security for all.

5.6. Sustainable Livelihoods

The Department facilitated the Taking the DSD to Communities campaign and Social Development Month Outreach activities, which reached 18 communities. Among other things, these communities were profiled and dialogues were held, culminating in the development of community-based development plans supported by the provinces and local municipalities. Besides these outreach programmes, 2 520 communities and 224 145 households were profiled. According to the National Integrated Social Information System (NISIS), this resulted in 596 316 clients being referred to different departments for appropriate interventions.

The DSD food production and distribution programmes, including Soup Kitchens, Food Banks, Drop-in-Centres and food gardens, benefited 1049 566 people, thus contributing significantly to reducing hunger and malnutrition.
	Issues to Consider:

The Department should keep Parliament informed on the legislation proposed for: families, the NDA and SASSA.
Research, based in the Population and Development unit in the Department should be shared with Parliament.

Monitoring and Evaluation processes should be part of all management systems for programmes, especially community development and sustainable livelihoods projects and others facilitated by NPOs and NGOs.




6. Financial Statements

The Department spent 98, 9 per cent of voted funds in the 2011/12 financial year, against 99,0 per cent in the 2010/11 financial year. The initial budget allocation was R104 733 billion. This included large transfers for SASSA and the National Development Agency (NDA).

Under the 2011 Adjusted Estimates of National Expenditure, an amount of R8 190 million was received for general salary adjustments, and an amount of R457 million was declared as projected under-spending on social assistance, largely due to the lower than expected uptake of social grants. The final budget allocation for the 2011/12 financial year was R104 284 billion.

6.1. Reasons for under-spending

Programme 1: Administration reflects under-expenditure of R624 million, mainly due to normal staff turnover in the course of the financial year.

Programme 2: Social Assistance reflects under-expenditure of R1 130 billion, mainly due to lower than expected uptake of social grants.

Programme 3: Social Security Policy and Administration reflects under-expenditure of R8 754 million, mainly due to delays in completing certain projects.

Programme 4: Welfare Services Policy Development and Implementation Support reflects under expenditure of R2,686 million, mainly due to approved transfers to the South African National Council against Alcohol Abuse and Drug Dependency (SANCA), the National Association of Burial Societies of South Africa (NABSSA), and Victim Empowerment Organisations not being made before end March 2012.

Programme 5: Social Policy and Integrated Service Delivery reflects under-expenditure of R2 415 million, mainly due to funded vacancies and related operational costs.

7. Public entities:

7.1. National Development Agency 
The NDA disbursed R83 million in project funding, and approved 53 projects valued at R78 million. Furthermore, R10, 2 million was spent on capacity-building in respect of projects involving ECD, vulnerable groups, and rural development. These interventions ensured that CSOs not only received seed funding, but were also empowered with the skills they need to implement and sustain projects.

7.2. South African Social Security Agency
Social grants disbursed by SASSA increased from 14 935 832 in 2010/11 to 15 595 705 in 2011/12 – an increase of 4, 42 per cent. The total for 2011/12 represents 99, 9 per cent of its target of 15 774 162. A total of 1 249 beneficiaries made use of alternative identity documents to apply for and access social grants, as permitted by regulation 11(1) of the Social Assistance Act (Act No. 13 of 2004). 

CSG beneficiaries increased by 555 781, largely due to the age limit being extended to age 18. The number of CSG beneficiaries in the 15 to 18 age cohort increased by 420 457.

An Internal Review Mechanism (IRM) was introduced in terms of which SASSA reviews decisions to reject grant applications before they are referred to the Appeals Tribunal. A total of 9 548 of

11 842 cases were reviewed within 90 days.
8. Impact on programmes and service delivery

The Department spent 98, 9 per cent of its budget for the 2011/12 financial year.

It has requested the roll-over of R7, 887 million of the unspent funds on Goods and Services and Transfers and Subsidies to the 2012/13 financial year. This amount will be utilised to finalise projects started in the 2011/12 financial year, and to make outstanding payments to organisations.

8.1. Actions taken or planned to avoid recurrence

The Department continued to monitor its spending trends on a monthly basis, and to implement the cost-saving measures started in the 2009/10 financial year. It reduced the staff vacancy rate from more than 20 per cent at the start of the 2008/09 financial year to about 5 per cent by the end of the 2011/12 financial year. All posts vital to service delivery were filled.

Projections of growth in social grant uptakes are done in collaboration with SASSA.

8.2. Virements

At the end of the 2011/12 financial year, the following virements were effected: 

Per main division:

Programme 1 – Administration: An amount of R4, 3 million was shifted to Programme 1 from Programme 3 to fund the standardisation of computer equipment and software and the upgrading of boardrooms.

Programme 3 – Social Security Policy and Administration: An amount of R7,5 million was shifted from this Programme to Programmes 1,4 and 5.

Programme 4 – Welfare Services Policy Development and Implementation Support: An amount of R2, 135 million was shifted to this Programme from Programme 3 to fund the ECD Conference held in March 2012.

Programme 5 – Social Policy and Integrated Development: An amount of R1, 065 million was shifted to this Programme from Programme 3 to partly fund the approved transfer of R5 million to the Food Bank in March 2012.

Per economic classification:

Compensation of employees: An amount of R3, 235 million was shifted from Compensation of Employees to partly fund the shortfall on Payment of Capital Assets.

Goods and services: An amount of R7, 226 million was shifted from Goods and Services to partly fund the transfer of R5 million to the Food Bank before end March 2012, as well as leave gratuities paid to employees during the 2011/12 financial year.

Transfers and subsidies: Approval was obtained from the National Treasury to transfer R5 million to the Food Bank in the 2011/12 financial year.
9. Audit Committee Report

The Audit Committee reported that: “Although several instances of non compliance were reported by internal and external auditors, there has been a marked improvement in the controls over grant funding. Areas of deficiency were reported in the area of supply chain management in the department. The department has been requested to complete and submit an improvement plan to address these shortcomings. Progress against the plan will be monitored by the Committee”. 

10. Auditor General Report

The findings of the Auditor General of South Africa (AGSA) on the Department’s performance for 2011/12 included that:

The Department received an unqualified audit with findings on predetermined objectives (PDO) and compliance.
PDO Findings include: 
· Of the 217 total number of planned targets, 99 (46 per cent) were not achieved during the year under review. This was mainly due to the fact that indicators and targets were not suitably developed during the strategic planning process; 

· Compliance Findings include: Material misstatements (29 per cent) Programme 4: Welfare Service Policy Development and Implementation Support) in the report on predetermined objectives were identified during the audit, all of which were corrected by management; 

· Supply Chain Management: Awards made without declaration on whether the supplier or bidder is an employed by the state or connected to any person employed by the state, as required by  Treasury Regulation 16A8.4;

· Information Technology Controls: The department’s continuity plan not yet finalised; 
· Approved and the IT governance framework not yet approved, awaiting the Department of Public Service and Administration’s (DPSA) framework;
· Expenditure management: Effective and appropriate disciplinary steps were not taken against officials who made and/or permitted irregular expenditure and fruitless and wasteful expenditure, as required by section 38(1)(h)(iii) of the PFMA and Treasury Regulation 9.1.3; and
· Transfer of funds: Social assistance grants were paid to beneficiaries that did not always comply with the requirements of the Social Assistance Act, 2004 (Act No.13 of 2004) and its most recent regulations.
Reasons for non-compliance to prescripts of the AGSA:

· There was a lack of review and monitoring of compliance with applicable laws and regulations in terms of disclosure;

· There was a lack of oversight responsibility regarding performance reporting and related internal controls;

· There was a lack of procedures in place to enable and support understanding and execution of internal control objectives, processes and responsibilities;

· Regular, accurate and complete performance reports were not always prepared;

· Internal control deficiencies were not identified and communicated in a timely manner to allow for corrective action to be taken;
· Management had still not approved the IT governance and controls framework as they are awaiting DPSA guidance;

· There was a lack of oversight responsibility regarding compliance with applicable laws and regulations and related internal controls;

· There was a lack of review and monitoring of compliance with applicable laws and regulations;

· Internal control deficiencies were not identified and communicated in a timely manner to allow for correction action to be taken;

· Skilled and continuous supervision is not provided to ensure that internal control objectives are being met;

· Management did not exercise oversight responsibility regarding financial and performance reporting and compliance and related internal controls;

· Management did not implement effective HR management to ensure that adequate and sufficiently skilled resources are in place and that performance is monitored;

· Management did not implement proper record keeping in a timely manner to ensure that complete, relevant and accurate information is accessible and available to support financial and performance reporting;

· Management did not prepare regular, accurate and complete financial and performance reports that are supported and evidenced by reliable information; and

· Management did not review and monitor compliance with applicable laws and regulations.

AG’s Recommendations

· Targets should be developed in order to adhere to the SMART criteria during the strategic planning process annually. The department must ensure compliance with the National Treasury Framework;
· The department must ensure that outcomes of performance targets are reported based on actual performance that can be substantiated with supporting evidence;
· Management should ensure that all internal control deficiencies are addressed;
· Management should address all relevant IT risks and controls within the department;
· Proper processes should be implemented to ensure that possible irregular expenditure is investigated in the year that it was identified;
· Cases relating to prior years possible irregular expenditure should be finalised as a matter of urgency in order to ensure that effective and appropriate disciplinary steps are taken timeously against any official in the service of the department who contributed towards incurring irregular and fruitless and wasteful expenditure;
· Management should ensure that all internal control deficiencies are addressed;

· All staff that override or ignore an internal control (which is a non compliance) with approved policies and procedures should be investigated and disciplined. Staff must be held accountable for their actions; and
· As a compensating control, management should implement a cyclical review of beneficiaries which not only include life certification and contact details update, but also means information update and collating of required information to ensure that files are updated to comply with the current regulations. In-depth reviews will resolve many legacy issues.
11. Technical Aspects of the Report 

The Department’s Annual Report is well structured and is easy to read, making it user- friendly. It was also submitted on time or as required by Parliament and in accordance with the Treasury guidelines for submission of annual reports – before 30 September 2012.

12. Conclusion

The Department of Social Development made a good attempt to meet its targets in 2011/12 and received an unqualified audit opinion from the AG. However, a large proportion of missed targets (46 per cent) are recorded, which casts a shadow on the report. This in effect is more due to inappropriate target setting, rather than ineffective implementation of programmes. The AG did however highlight many deficiencies evident in the Department’s oversight of programmes, application to policies and legislation and reporting mechanisms. Furthermore, understanding and execution of internal control objectives, processes and responsibilities are some of the challenges the Department currently face, which will need better leadership and governance control.

As suggested in the 2010/11 summary analysis, the Department needs to set itself realistic targets and also need to put realistic timeframes on their targets, as this would enhance Parliament’s oversight responsibility. Strategic plans, especially those related to new developments, such as the Inspectorate for Social Security, should apply SMART principles – to ensure objectives are specific, measurable, accurate, realistic and time-bound.
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ANNEXURE 

Appendix 1:

Targets not fulfilled by the Department in 2011/2

Table 1: Programme 1 Target Deviances (non- Achievements)

	Target
	Output: Performance
	Reason/s not Achieved 

	Initiate 11 bilateral relations

(with Mozambique, Namibia, Lesotho,

Tanzania, Kenya, Benin, Canada,

Jamaica, UAE, Sweden, Singapore)
	Agreements with Namibia, Tanzania, Kenya, Benin, and Jamaica were at various stages of development. Discussions with other countries were continuing.
	Delay in responses from

Counterparts.

	Sign 2 agreements (Zimbabwe,

Tanzania) and facilitate 8 technical

exchanges
	An agreement with Zimbabwe was signed while approval was requested for a delegation to travel to Tanzania to discuss the latter agreement. Technical exchanges were facilitated with 17 countries, including Mauritius, Ghana, Lesotho, Zimbabwe, Kenya, Mexico, Brazil, the US and Canada.
	Internal processes led to delays in the approval of the delegation to Tanzania.

	Monitor 100 per cent of Cluster and Management Decisions.
	Not all Management Forum decisions were implemented.
	The remaining decisions will be fully implemented in the longer term.

	Convene 52 DSD management and 11

Cluster meetings on annual basis.
	11 cluster meetings, 39 DSD management forum meetings and 12 special meetings were convened.
	One management forum meeting was cancelled as it clashed with a portfolio committee meeting, and one cluster meeting was cancelled as it clashed with the Budget Speech.

	Return 10 per cent of submissions for corrections.
	17 per cent submissions were returned for corrections.
	Line functions needed to

correct the contents of about

17 per cent of submissions.

	Process and finalise all the received

submissions within five days.
	98 submissions were delayed because the DG could not consider them immediately and because of technical challenges in respect of the E-Submission System.
	Technical challenges in respect of the E-Submission System.

	Increase donor funding by 3 per cent.
	Funding proposals aligned with DSD priorities were prepared and sent to development partners via the National Treasury.
	No proposals were supported by development partners.

	Increase CSI spend on social and

community development by 3%
	The Summit is on hold.
	Due to Ministerial reprioritisation, there were insufficient funds to host a donor conference in the third quarter. Funds were diverted to the Food for All campaign, establishing a Social Workers Veterans Forum, and hosting an indaba.

	Finalise policy on donor funding.
	A final draft was completed, discussed with internal stakeholders, and tabled before MANCO. CSOs and development partners were consulted.
	Policy was waiting approval.

	Analyse and consolidate current service

delivery and business models
	The analysis was not completed.
	Due to delays in appointing a service provider, the project was extended to the 2012/13 financial year.

	Implement strategy for women
	Training was done but no launch or implementation in period of review.
	Financial constraints and the

need to edit the strategy before it could be printed.

	Train 20 senior managers on gender mainstreaming and gender response budgeting by the second quarter Train 20 middle managers on gender mainstreaming by the third quarter Train 20 male officials on gender masculinity in the first quarter

	87 women and men, mainly Gender Focal Points, were trained in gender and climate change.


	The policy is being implemented in phases.

	Implement the Women’s Empowerment

and Gender Policy Build capacity.
	Middle managers were not trained on

GRB.
	The unit had to identify the need for GRB before training could continue.

	Review retention strategy; working hours; coaching and mentoring policy; and report on SADC protocol by the fourth quarter.
	No reviews were done.
	Inputs on retention strategy and working hours (from a gender perspective) were submitted to HR. DSD does not have a coaching and mentoring policy. The next SADC report is due in 2014 only.

	Develop Automated Complaints Management (ACM) system
	The system was still being developed
	The ACM is meant to be based on the SDIMS. Implementation of the SDIMS was delayed, which delayed the ACM in turn.

	Finalise reporting mechanism design specifications
	The specifications were not finalised
	Delays in consulting

stakeholders delayed the

finalisation of the CRM design specification.

	Evaluate phase 1 of the internal consultancy training initiative.
	No evaluation took place.
	Given some of the challenges experienced, the unit decided to review its approach to the programme. A technical unit is being established to provide DSD with vital data for decision making. Donor funding to fully develop the unit will be sought in the next financial year.

	Implement beneficiary satisfaction survey.
	The survey was not conducted.
	The service provider failed to conduct the survey as specified in the contract, and the contract was terminated.

	Approve implementation plan for the

corporate governance framework for

public entities, bodies and boards
	Entity-Specific Implementation Plans were drafted in respect of SASSA, NDA, CDA and SACSSP and circulated in the Chief Directorate prior to discussions with other stakeholders. Approval was still pending.
	Consultations with key stakeholders were still in progress.

	Complete concept document on the development of the Performance Framework for Public Entities, Bodies and Boards.
	The concept document was not developed. 
	A Performance
Management System was developed instead.

	4 quarterly Interface meetings between Public Entities and the department.
	Amended Terms of Reference for the

Strategic Interface Forum was submitted to the Minister for approval.
	Approval of the Amended Terms of Reference were still pending, due to issues surrounding the chairing of the Strategic Interface Forum.

	Consultation and cabinet approval of revised NDA and SASSA Bills.
	 The NDA Bill was finalised for submission.

Following the allocation of R3 million by National Treasury for the review of NDA mandate, it was decided that NDA Bill be deferred to allow for comprehensive review of the Agency. The proposed amendments to the SASSA Bill were submitted to Legal Services.
	The Minister decided that further consultations with stakeholders were needed.

The Minister recommended that the SASSA Bill be deferred to the 2012/13 financial year.

	Consultation on the implementation plan for the Performance Management Framework.
	 A meeting was held with the Directorate: Systems Development to customise the

E-strategy platform into a public entity performance management tracking system. A meeting was also held with the Chief Directorate: Monitoring and Evaluation to discuss the alignment of performance indicators for public entities with the programme indicators
	It was decided to focus on performance indicators and a performance tracking system for public entities as a build-up to the framework.

	4 quarterly progress reports on the implementation plan of the corporate governance framework for public entities, bodies and boards.
	SASSA submitted reports in quarters 1, 2 and 3. The reports were assessed and submitted for approval.
	By the end of the financial year, SASSA’s report for quarter 4 was still outstanding.

	One Board Self-Assessment and one Independent Board Evaluation.
	NDA Board performance evaluation was completed and sent to the department.

Independent Board evaluation Is only conducted once per board term.
	Given the recent appointment of the NDA Board, its annual self-assessment period had not lapsed by the end of the financial year. Evaluations are only conducted at the end of each three-year Board term.

	Review litigation management strategy.
	A gap analysis was conducted, distributed for consultation, and inputs obtained.
	The reviewed strategy was

presented to the Legal Officer’s Forum in February 2012. The forum asked for more time to provide its inputs.

	Respond to 80 per cent of letters of demand.
	A total of 75,6 per cent of letters of demand were responded to within the timeframe.
	The Independent Tribunal and other line functions did not respond in time.

	Finalise all complaints, grievances and disciplinary cases within three months.
	14 complaints/ grievances were dealt with. Of these, nine were formal grievances and five were complaints.

18 cases of misconduct cases were dealt with. Of these, nine were dealt with by means of progressive discipline (written warnings). The other nine constituted serious misconduct and formal disciplinary steps were therefore taken.
	Some cases relates to applications for temporary incapacity leave which involves the Health Risk Manager. Complexity of the investigation and the non-availability of witnesses due to the involvement of members of the public.

	Reduce vacancy rate to 5 per cent.
	The vacancy rate was reduced to 5,2 per cent
	The 0, 2 per cent deviation was due to an increase in the annual turnover rate to 9, 6 per cent.

	Reduce working days lost due to sick leave by 5 per cent.
	Total of 3 708 working days were loss to sick leave, amounting to a 2 per cent increase over the previous financial year. A leave management circular was compiled and circulated to all staff via DSD News.
	The target was difficult to manage given that officials are granted an average of 12 days sick leave per year.

	Conduct 3 provincial on workshops branding guidelines
	Branding workshops were held in Northern Cape, KZN, the Free State and Mpumalanga.
	Gauteng and Limpopo were not using the departmental corporate identity because they merged their Social Development and Health

Departments into a single Department, and the Western Cape adopted the colours of the ruling party.

	Finalise media and content management guidelines
	The guidelines were not drafted. 
	The guidelines could not be drafted due to a lack of personnel. Steps were taken to fill the vacant posts.

	To integrate the Child Protection Register with SDIMS.
	No integration happened.
	There was no integration with SDIMS due to lengthy procurement processes and this resulted in the service provider not being appointed.  The system could not be rolled out in the provinces as provincial capacity had not yet been built.

	Develop and implement KM tools

and KM portal
	KM tools were developed and information sharing was enhanced through the use of a centralised information hub (Intranet). The intranet and Internet were well maintained and regularly populated and updated.
	The KM portal was not developed due to delays procuring IT equipment and services.

	Implement a digitised Records

Management practices.
	Implementation was not done.
	There were delays in implementing the File Plan and the Electronic Records Management System.

	Implement Data Warehouse and Business Intelligence system.
	No implementation was done.
	The migration of the Data

Warehouse from Pentaho to Microsoft SharePoint was delayed by procurement delays.

	Conduct IT asset audit and draft maintenance business case.
	Business case was not completed.
	The maintenance business case could not be completed due to a lack of funds.

	Revise, update supply chain service standards.
	Various SCM policies were revised. Drafts of the revised policies were prepared for submission to the Policy Forum before submission to MANCO for final approval.
	The draft policies were due to be tabled at the Policy Forum meeting to submit inputs.

	100% compliance to budget prescripts

and guidelines.
	Some deadlines were not met.
	The delays were mainly due to dependencies on other role players.

	Develop and finalise a cost management

Strategy.
	A cost management strategy was developed and distributed for inputs before submission to the Accounting Officer.
	The process took longer than planned.

	Assess the quarterly financial performance of public entities and funded organisations and report on the outcome to the relevant authorities.
	Financial performance reports in respect of public entities and other funded organisations were compiled as per the funding agreements, and delays noted in other reporting periods.
	The delays experienced were mainly due to staff shortages.

	Feasibility study for office accommodation for DSD, SASSA and NDA.
	Feasibility study not completed and therefore other targets of approval of plans, appointment of contractor and presentation of feasibility study not achieved.
	The DPW did not complete the feasibility study.


Table 2: Programme 3 Target Deviances (non- Achievements)

	Target
	Output: Performance
	Reason/s not Achieved 

	Adjudicate 80 per cent of lodged appeals within 90 days of receipt.
	37 per cent of appeals were adjudicated within 90 days of receipt.
	Delays in receiving appropriate records from appellants and/or SASSA registry.

	Finalise approximately 20 000 backlog appeals by November 2011
	A total of 11 622 backlogged appeals were adjudicated and finalised.
	A total of 8 120 appeals could not be adjudicated because records were incomplete, some were duplicates of appeals that had already been finalised, or the grant application files were missing.

	Revised Strategic Plan and amended

Standing Operating Procedure manual and Guidelines in line with the amended Act and Regulations
	The Standard Operating Procedures manual was amended and used to ensure standard adjudication practice.
	The Policy project was placed on hold pending the Lack of resources and committed funding.

	Implement the Appeals Business Information System
	No progress was made.
	The project was put on hold pending discussions with SASSA on an integrated system incorporating its Internal

Reconsideration Mechanism.

	Conduct a national institutional systems

integrity assessment / audit, in order to inform the Inspectorate for Social  Security (ISS) Business Case and the Leakage/Fraud Reduction Strategy or Plan.
	None
	A lack of resources (specialists and project managers) and funding.

	Validate the mandate, role, functions, institutional model and public listing of the ISS. 
	None
	A lack of resources and funding.

	Conduct a national inspection/ trends analysis in order to establish early leakage detection and buffer mechanisms.
	None
	A lack of resources and funding.

	Conduct a comprehensive policy and legislation review regarding aspects of social security, law enforcement and the constitution.
	The tender for a comprehensive legislation review which will inform the development of an Inspectorate Policy Proposal and culminate in an Amendment Bill was advertised.

A compulsory briefing session was subsequently held. The process was managed by the Bid Evaluation and Bid Adjudication Committees.
	The Bid Committee processes were still continuing.

	Research and develop highly advanced enterprise and ICT Business Architecture with appropriate systems interfaces and platforms to execute the ISS mandate.
	None
	Lack of resources and committed funding.

	Finalise Legislation review Project.
	None
	The process largely depends on the finalisation of the tender for a comprehensive review of current social security legislation, particularly Chapter 4 of the Social Assistance Act, 2004 as amended.

	Feasibility Study (The organisational model and resource project concluded)
	None
	Lack of resources and committed funding.

	Service delivery and operations plan project.
	None
	Lack of resources and committed funding.

	ICT analysis and design project.
	None
	Lack of resources and committed funding.

	A beneficiary inspection /Early Fraud detection and deterrent Project.
	None
	Lack of resources and committed funding.

	Feasibility study on the appropriate monitoring and impact assessment

and reporting model
	None
	Lack of resources and committed funding.


Table 3: Programme 4 Target Deviances (non-Achievements)

	Target
	Output : Performance
	Reason Not Achieved

	Increase scholarships by 30 per cent.
	918 social work scholarships were awarded.
	The number of scholarships depends on the number of applicants and number of acceptances by the relevant tertiary institutions.

	Supervision framework for social workers implemented in nine provinces.
	No implementation took place
	Implementation was meant to happen over three years.

	Finalise the policy framework on Management and Promotion of Human Rights.
	Framework was not finalised.
	Approval processes were put on hold due to the structural realignment of functions within the sub-directorate

	Transform 90 luncheon clubs per province into community based care and support services.
	Only registrations for community based care and support services took place.
	The transformation process will take more than one financial year. The year under review focused on registrations.

	Approved policy on social development services to persons with disabilities aligned to the Convention on Disability.
	Policy only drafted.
	Approval by the Welfare Services Forum,

HSD, MINMEC and Cabinet was still pending.

	Audit all DSD programmes and legislation.
	Audit not complete.
	Some DSD line functions did not complete the audit questionnaire. The project will continue in the next financial year.

	1000 ECD programmes to comply with norms and standards.
	979 ECD programmes complied with norms and standards.
	Out of 1000 target ECD programmes complying to norms and standards, 121(sic) did not comply with the Norms and Standards hence the target could not be met.

	1000 ECD facilities implementing registered ECD programmes.
	979 ECD facilities implemented registered ECD programmes.
	The target of 1000 facilities implementing registered ECD programmes was not reached as Provinces were only able to register 979 ECD facilities.

	10 per cent increase per annum of partial care facilities.
	Partial care facilities increased by only 6 per cent.
	The registration of Partial Care facilities was hampered by capacity constraints in the Provinces. More types of facilities

including ECD centres, respite care centres, after school centres and private hostels had to be registered.

	10 per cent increase in the number of children accessing Foster-care services.
	Foster care services increased by 4, 7 per cent. 
	The interpretation of Section 150 (1) (a) of the Children’s Act 38 of 2005 by presiding officers contributed to a lesser number of children placed in foster care.

	Finalization and approval of the regulations for the Prevention of and

Treatment for substance Abuse.
	Consultations continue
	Given the sensitivity of this issue, consultations were broadened and extended.

	Finalisation and approval of the treatment model
	Consultations continue
	Given the sensitivity of this issue, consultations were broadened and extended.

	Probation Services Act finalised
	Parliament not consulted as yet.
	Parliament was not briefed as the approval process had not been completed.

	Train 135 youth mentors for the Masupatsela Youth Pioneer Programme (MYPP) 
	98 youths trained
	Two youths dropped out. We could only afford 100 as per the budget (sic).

	6 provinces implementing norms and standards
	The norms and standards were not implemented in any province.
	Limited financial and human resources due to Provinces no longer implementing the programme.

	5 Provincial intergenerational programme business plans
	A workshop for developing a business plan was held in KZN.
	Provinces were not available for workshops.

	Train 9 provinces on intergenerational programme/concept
	A workshop for developing a business plan was held in KZN.
	Provinces were not available for workshops.

	Reach 100 farming Communities with HIV/AIDS education programme.
	Budget constraints. Four farming communities were reached.
	Lack of capacity (sic).

	1 500 Funded HCBC organisations delivering HIV and AIDS prevention

programmes
	1 321 HCBC organisations delivered HIV and AIDS prevention programmes.
	Budget constraints in the provinces (sic).

	3 provinces implementing gender advocacy programmes
	Programmes were implemented in Mpumalanga and Limpopo.
	Advocacy programmes were not included in the provincial plans.

	Serve 702 898 households through

psychological support services
	475 456 vulnerable households were served.
	Inconsistent reporting by provinces and NACCA partners. No reports from the Free State and Western Cape.

	Extend Psychological Support Services to 870 000 children.
	631 612 OVC received psychosocial support services.
	Inconsistent reporting by provinces and NACCA partners. No reports from the Free

State and Western Cape.

	Establish 150 co-ordinating structures

on OVC made vulnerable by HIV and

AIDS
	97 coordinating structures were established.
	No reports from the Free State and Western Cape.

	Establish additional 1 241 child care forums
	513 child care forums were established
	Some provinces failed to report on the indicator.

	30% municipalities incorporating OVC

interventions in their IDP`s.
	The target was not reached.
	IDPs could only be developed after Imbizos which began in February 2012 (sic).

	50 districts implementing HCBC M&E system
	45 districts implemented the HCBC

M&E system.
	Despite several meetings, the Western Cape failed to report on implementation of the system.

	Train 5 000 community Caregivers to

strengthen the capacity of HCBC organisations Train 500 supervisors to

strengthen the capacity of HCBC organisations
	733 community caregivers and 67 supervisors were trained.
	Community caregivers are trained by the provinces. Only six provinces submitted reports. Registration with the HWSETA was delayed.

	Conduct situational analysis in 25 HCBC organisations on the management capacity programme
	A situational analysis was conducted in

23 HCBC organisations.
	Capacity constraints

	Develop the Community Capacity Enhancement (CCE) Strategy.
	A results framework and Draft Concept Paper was developed.
	The framework and concept paper had to be completed before the strategy could be developed.

	Develop Stigma reduction strategy in 3 Provinces
	The strategy was not completed.
	The stigma index had to be finalised before the strategy could be developed.

	3 Provinces implementing the strategy
	The stigma reduction programme was not implemented.
	The stigma index had not been completed.

	Develop Discussion document on CEE
	A framework on CCE was communicated with provinces.
	The first phase of consultations on the CCE strategy was conducted with various stakeholders, including the donor community.

	Train 50 NPOs on HIV

management
	No training took place.
	Lack of capacity in the directorate.

	Train 50 HCBC organisations
	32 organisations were trained in Mpumalanga.
	Budget constraints in the provinces.

	Commemorate and celebrate 4 HIV and Aids calendar events
	3 events commemorated.
	The Stigma Reduction Strategy was meant to be launched but was not ready in time.

	Train 610 caregivers on HIV and Aids

counselling
	485 community caregivers were trained.
	Part of the budget was redirected to train social service professionals.

	Facilitate the provision of psychosocial support for the school health programme
	This was not implemented.
	The project was led by the Department of Health in collaboration with the Department of Education.

	Develop gender and advocacy programme


	The programme was not developed.
	The framework for HIV social behaviour change had to be approved before the programme could be developed.

	Train 1 700 HCBCs on management capacity-building.
	This target was not achieved.
	Budget constraints.


Table 3: Programme 5 Target Deviances (non-Achievements)

	Target
	Output : Performance
	Reason Not Achieved

	Advocacy and information packs on youth developed and produced on the basis of available research evidence on youth.
	The material was developed but not printed.
	Delays in Supply Chain Management processes.

	Qualitative report with recommendations on factors associated with teenage pregnancy disseminated to and discussed with policy makers and planners in the social sector.
	Draft reports were completed for the Eastern Cape and KZN. The Mpumalanga and Gauteng reports and a national report were in progress. No reports were disseminated.
	Late completion of fieldwork and late receipt of data sets.

	Drafting and consultation on NPO Policy Framework.
	A first draft was completed. No consultations were held.
	The consultations were meant to form part of the NPO provincial dialogue progress. Due to a large backlog, the NPO unit was unable to proceed with the consultations.

	Compile a National Household

Profile Report.
	A report was drafted.
	Provinces found it difficult to access the NISIS when this was located in the Premier’s Office.

	Develop Change agents’ support guideline.
	Draft guidelines were developed and presented to Policy Forum.
	The process was delayed by consultations with the provinces.

	Approval of Community Development Policy framework.
	The framework was approved by the Social Protection and Community Development Cluster.
	MINMEC approval was still pending.

	Develop a sustainable Livelihoods Approach Monitoring Tool.
	ToR were developed and approved. A draft contract was developed and approved by Legal Services.
	The approval of a service provider was delayed.

	Train 400 Community Development

Practitioners in community development
	Service providers for training CDPs on the Integrated Development Plan and Community-Based Practice were appointed in January 2012, but no training took place.
	The appointment was delayed by the bid evaluation process. The proposed training budget exceeded available funds.

	Approve Occupation Framework for

Community Development.
	The Bid Adjudication Committee approved a bid for developing the framework on 25 January 2012.
	Development of the framework was delayed by the bid evaluation and adjudication processes.

The Bid Adjudication Committee approved the bid on condition that the DG approve additional funds for the project.


Appendix 2:

Additional Information: Provincial specific information requested from the Department:
1. Non Profit Organisations that have not sent their annual reports.

NB: The stats changes daily as they submit 

	Province
	Total

	Eastern Cape
	4989

	Free State
	2921

	Gauteng
	17550

	Kwa-Zulu Natal
	11976

	Limpopo
	5549

	Mpumalanga
	3275

	Northern Cape
	3089

	North West
	1322

	Western Cape
	5254

	Total
	55925


2. Areas where "Taking DSD to Communities" are currently happening and future plans for provinces not included presently
The 1st phase of the Taking DSD to Communities campaign was implemented in the following areas:

	Name of Province
	Limpopo

	Name of Community
	Ga- Ramaswikana

	District Municipality
	Capricorn

	Local Municipality
	Blouberg

	Ward No
	Ward 17


	Name of Province
	Limpopo

	Name of Community
	Mookgophong

	District Municipality
	Waterberg

	Local Municipality
	Mookgophong

	Ward No
	Ward 05


	Name of Province
	Northern Cape

	Name of Community
	Cassel

	District Municipality
	John Taolo Gaetsewe Municipality

	Local Municipality
	Joe Morolong Local Municipality

	Ward No
	Ward 11


	Name of Province
	Free State

	Name of Community
	Dealsville

	District Municipality
	Lejweleputswa District Municipality

	Local Municipality
	Tokologo Local Municipality

	Ward No
	No.1


	Name of Province
	Eastern Cape

	Name of Community
	Dobe

	District Municipality
	O R Tambo Municipality

	Local Municipality
	King Sabata Dalinnyebo Municipality

	Ward No
	26


	Name of Province
	North West

	Name of Community
	Letlhapong

	District Municipality
	Dr Ruth Segomotsi Mompati

	Local Municipality
	Greater Taung

	Ward No
	1


	Name of Province
	North West

	Name of Community
	Leshobo

	District Municipality
	Dr Ruth Segomotsi Mompati

	Local Municipality
	Greater Taung

	Ward No
	3


	Name of Province
	North West

	Name of Community
	Magogong

	District Municipality
	Dr Ruth Segomotsi Mompati

	Local Municipality
	Greater Taung

	Ward No
	18


	Name of Province
	Mpumalanga

	Name of Community
	Matsulu

	District Municipality
	Enhlanzeni

	Local Municipality
	Mbombela

	Ward No
	Ward 27 (Non CRDP/WoP)


	Name of Province
	Mpumalanga

	Name of Community
	Mangweni

	District Municipality
	Enhlanzeni

	Local Municipality
	Nkomazi

	Ward No
	Ward 09 & 17


	Name of Province
	Mpumalanga 

	Name of Community
	Tjakastad

	District Municipality
	Gert Sibande

	Local Municipality
	Albert Luthuli

	Ward No
	Ward 18


	Name of province
	Kwazulu Natal

	Name of communities
	Mzweni, Mthaleni, Douglas, Ngulule, Kolese & Nyonyana

	District municipality
	Umzinyathi

	Local municipality
	Msinga municipality


The 2nd phase of this campaign is to be resumed after the completion of the October month campaigns. All the provinces will be reached and new sites will be identified.

3. Food Security programmes that  are currently  implemented and future plans

Food security programmes are currently implemented in all nine provinces. Programmes vary from one province to another.

A notional task team has been established to ensure coordination and integration of the food access and nutrition strategies, programme interventions implemented by the participating stakeholders. Detailed reports of provincial programmes will be collated after the sitting of the Task Team scheduled for the month of November.

Food banks network has presence in 7 provinces, with 3 hubs (Capetown, Johannesburg & Durban), satellite food banks (Pietermaritzburg, Polokwane, Port Elizabeth, Rusternburg & Tshwane) and 1345 Community depos. The network is now able to serve 299 274 beneficiaries. 


4.  Expanded Public Works Programme job opportunities by Social Development – For ECD and Home Community Based Care per Province. 

NB: The stats  was not dissected into Youth and Women categories.  

Total number of job opportunities created through EPWP for ECD and HCBC 2011/12 Financial Year.

	Province
	Number of ECD
	Number of HCBC

	EASTERN CAPE
	1216
	1862

	FREE STATE
	1235
	704

	GAUTENG
	1481
	8473

	KWA ZULU NATAL
	27
	444

	LIMPOPO
	308
	9624

	MPUMALANGA
	109
	3410

	NORTHERN CAPE
	214
	819

	NORTH WEST
	1421
	3062

	WESTERN CAPE
	1122
	239

	Total 
	7133
	28637


5.  Amount and provinces where grants have not been adjudicated.

ITSAA: Number of Appeals received and adjudicated per Province: 1 April ‘12 – 30 September ‘12
	PROV 
	NEW APPEALS RECEIVED FROM 1/4/12 – 30/4/12
	APPEALS ADJUD IN 1ST QUARTER
	APPEALS ADJUD
JULY ’12
	APPEALS ADJUD AUG ’12

	APPEALS ADJUD SEPT‘12
	APPEALS REMAINING



	EC
	240
	108
	74
	23
	35
	0

	FS
	411
	8
	6
	2
	10
	385

	GAU
	268
	46
	4
	4
	2
	212

	KZN
	931
	500
	163
	154
	114
	0

	LIM
	14
	2
	0
	0
	0
	12

	MPU
	17
	0
	0
	0
	0
	17

	NC
	42
	13
	3
	0
	2
	24

	NW
	20
	7
	4
	1
	0
	8

	WC
	74
	20
	39
	1
	0
	14

	TOTAL
	2 017 
	704
	293
	185
	163
	672
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 672 not done because still have missing information. Some waiting for Reconsideration outcomes.

ITSAA: Number of Appeals Upheld and Dismissed:          1 April ‘12 – 30 September ‘12

	Grant Type
	Award decision 
	EC
	FS
	GP
	KZN
	LIM
	NC 
	NW 
	WC
	MP
	Total 

	DG

	Per 
	4
	1
	6
	4
	0
	0
	0
	0
	0
	15

	
	Temp 12
	10
	1
	3
	7
	0
	0
	1
	0
	0
	22

	
	Temp 09
	0
	0
	0
	1
	0
	0
	0
	0
	0
	1

	
	Temp 06
	29
	0
	3
	31
	0
	0
	0
	1
	0
	64

	
	Dismissed
	191
	24
	39
	882
	2
	15
	7
	18
	0
	1 178

	CDG

	Awarded 
	0
	0
	1
	1
	0
	0
	0
	0
	0
	2

	
	Dismissed 
	2
	0
	0
	2
	0
	0
	0
	0
	0
	4

	CSG


	Awarded 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	Dismissed 
	1
	0
	0
	0
	0
	1
	0
	0
	0
	2

	Means Test 

	Awarded 
	0
	0
	0
	0
	0
	0
	3
	8
	0
	11

	
	Dismissed 
	3
	0
	4
	3
	0
	2
	1
	33
	0
	46

	
	Total 
	240
	26
	56
	931
	2
	18
	12
	60
	0
	1 345
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6. LIST OF  PUBLIC SUBSTANCE ABUSE TREATMENT  CENTRES IN PROVINCES 

A. PUBLIC TREATMENT CENTRES 

	Province
	 Name of Treatment Centre 



	Gauteng
	Dr F.F Riberro



	North West
	Witrand Treatment Centre



	Mpumalanga 
	Swartfontein



	Western Cape
	De Novo



	
	Kensington



	
	Western Cape Substance Abuse Rehabilitation Centre- Eerste River 



	Kwazulu Natal 
	Madadeni



	
	NewlandsPark 




NEW PUBLIC TREATMENT CENTRES 

	Province 
	Progress 

	Limpopo
	Building a new building. Building in advanced stage and be completed in 2012/13 financial year. Will be able 70 patients of which 20 will be utilised for the youth. New treatment centre will be in Polokwane.

	Free State
	Building identified to be renovated. Building will completed and operationalize during 2012/13

	Eastern Cape
	Building identified in Port Elizabeth. Busy with plans to renovate building. Building will be renovated during 2012/13 financial year. Target group is the youth.  Funding of project challenging


PRIVATE TREATMENT CENTRES 

	Province
	Number of private treatment centres
	Number of funded treatment centres

	Gauteng
	10
	07

	Mpumalanga
	03
	02

	Western Cape
	17
	05

	Kwazulu Natal
	09
	05

	Free State
	01
	01

	Northern Cape
	01
	0

	North West
	01
	01

	Eastern Cape
	08
	04

	Limpopo
	0
	0
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