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VISION 
Our vision is being a world-class, 

global business engaged in 
multi-functional forestry, 

revolutionising the integration 
of forests and communities. 

CORE VALUES 
 

• Passionate about our forests, 
communities, customers and 
people; 

• Have a social and environmental 
conscience; 

• Trust founded on integrity and 
loyalty; 

• Equality, fairness and 
empowerment; 

• Respect for diversity; and 

• Focus on innovation and 

excellence. 

MISSION 
 

Our mission is driven by an unwavering commitment to 
facilitate the sustainable economic empowerment of 
communities and the alleviation of poverty through: 

• Implementing needs-driven interventions; and 

• Becoming a partner of choice for land claimants. 
 
We are dedicated to growing our business in the forestry 
value chain and maximising stakeholder value, through: 

• Ensuring technical and business excellence by 
attracting and retaining the best people; 

• Enhancing the asset value by continuously pursuing 
innovative solutions; 

• Embracing and leading the all-inclusive equitable 
transformation of the South African forestry sector; 

• Commitment to meaningful partnerships with 
stakeholders; 

• Practising transparent and fair marketing; 

• Developing the downstream value chain; and 

• Being environmentally responsible. 
 
By achieving these, we will be providing a green heritage, 
growth and socio-economic justice. 

4 



5 



Mandate 
 

To ensure sustainable management of forests and other assets within the SAFCOL Group and to enhance the value 
of the Group and play a catalytic role in the realisation of the state’s afforestation, rural development and 

economic transformation goals. 
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Strategic Objectives 

Financial  and commercial 
sustainability 

Sustainable forestry  

management 

Enhanced  

developmental 

contribution 

•To achieve returns which are acceptable to the 
shareholder; 

• To manage the business and engage in projects 
that preserve the gearing and liquidity ratios. 

•To manage South African forests in a sustainable 
manner consistent with the requirements of the 
South African law and international independent 
certification; 

•The retention and expansion of the amount of 
land used for forestry plantations. 

•To play a leading role in contributing to the 
transformation of the economy as envisaged in the 
forestry charter; 

•To implement marketing policies that improve access 
to supply SMMEs, B-BBEE firms and new entrants; 

•To continue with current and new community 
development and investment projects in rural 
communities close to our operations. 



Performance against Shareholders Compact 
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Key Performance Area KPI 2012 Targets Actual Achieved 

Financial returns EBITDA/Revenue 9% 8.7%  

Return on equity excluding fair value 
movements and translation gains (losses) 

5% 8.7% 

Creditworthiness Gearing ratio <50% 3.2%  

Cash interest cover 2 7.2 

Working capital management Current ratio ≤3 3.9  

Cash ratio 2 1.2 

Area of forest under management Total gross stocked area in hectares (SA) 122 385 ha 121 698 ha  

Total gross stocked area in hectares in 
IFLOMA 

16 618 ha 16 515 ha  

Temporarily unplanted area (SA) 3% 1.8%  

Temporary unplanted area (KLF and 
IFLOMA) 

4.1%  

Area of forest under management 
which is fully certified to FSC or 
PEFC standard 

Percentage of total forest area under 
management in South Africa including all 
subsidiaries in which SAFCOL has a 
controlling equity stake, but excluding 
associated companies 

100% 100% 

Percentage of total forest area under 
management in Mozambique 

0% 0% 



Performance against Shareholders Compact (continues) 

8 

Key Performance Area KPI 2012 Targets Actual Achieved 

Achievement of charter 
transformation objectives 

B-BBEE contributor level as defined in the 
Forestry Sector Charter (SAFCOL and KLF) 

2 2 

Social compact implementation  Number of community groupings (i.e. 
communities, local and traditional 
authorities and land claimants) with signed 
social compacts 
The baseline number of communities as 
identified in September 2009 is 18 

11 11 

Human capital Training spend 
(Training spend as per the Forestry Sector 
Charter, percentage of the total personnel 
annual budget) 

3% 2.8% 

Skills development Increased learners trained in scarce and 
critical skills  
Total Learners 
New learners 

 
 

196 
62 

 
 

218 
72 



Financial and Commercial 
Sustainability 



Financial and commercial sustainability - KPIs 

• Significant year-on-year improvements shown on: EBITDA; ROE and cash 
interest cover; 

• SAFCOL reported an Operating Profit of R177 million; 

• ROE exceeded target. SAFCOL Group reported  R210 million net profit after 
tax; 

• Gearing ratio: company continued to use asset based funding and preserving 
cash as far as possible. 
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Statement of financial performance 

GROWTH THROUGH PARTNERSHIP 

Amounts in Rand Thousands 2 012               2 011               Variance Variance %

Revenue 862 263 705 602 156 661 22%

Cost of Sales 634 999 644 237 -9 238 -1%

Fair value adjustment 155 066 -34 413 189 479 551%

Operating Expenses 205 163 141 625 63 538 45%

Operating profit (loss) 177 182 -114 439 291 621 255%

Investment Revenue 23 185 10 264 12 921 126%

Profit before taxation 199 610 -103 036 302 646 294%

Financial year

• Revenue influenced by positive results from all 3 sources of revenue (Timber 
sales; Lumber sales and Other revenue); 

• Fair value adjustment: was positively influenced by KLF plantation valuation. Year-
on-year increase due to the impact of the discount rate and the prices; 

• Operating expenses: The increase was influenced by year-on-year increase in the 
following areas; directors emoluments; material management; forestry 
contractors; administration costs and socio-economic development. 
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Statement of Financial Position 

GROWTH THROUGH PARTNERSHIP 
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(Figures in rand million) 2012 2011

ASSETS R 3 939 R 3 729 5.6%

Non-current assets R 3 215 R 3 093 3.9%

Current assets R 384 R 341 12.7%

Non-current assets held for sale R 340 R 295 15.2%

EQUITY AND LIABILITIES R 3 939 R 3 729 5.6%

Equity R 3 024 R 2 818 7.3%

Liabilities R 916 R 911 -0.5%

Non-current liabilities R 817 R 827 1.2%

Current liabilities R 99 R 84 -14.5%

Financial years

Variance (%)

Year-on-year increase in assets influenced by: 
• Year-on-year increase in Biological assets; Intangible assets; Trade and 

other receivables; Cash and cash equivalents; non-current assets held-for-
sale; 

• Reclassification of Investment property; 
• Year-on-year decline in Inventories. 

Year-on-year increase in equity and liabilities influenced by: 
• Year-on-year increase in retained income; trade and other payables; 

borrowings; 
• Year-on-year decrease in other financial liabilities and deferred tax. 

 



GROWTH THROUGH PARTNERSHIP 
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Statement of Cash flows 

(Figures in rand million) 2012 2011

Cash flow from operating activities R 73 R -25

Cash flow from Investing activities R -54 R 20

Cash flows from financing activities R -2 R 19

Total cash movement for the year R 18 R -26

Cash and cash equivalents at the end of the year R 119 R 101

Financial years

• The company started generating cash from its operations R45 million vs. R40 
million absorbed during 2011 financial year; 

• Increased investing activities: PPE; Intangibles and rights issues;  

• Net cash outflow from financing activities: decrease in other financial 
liabilities exceeded new borrowings; 

• Positive contribution which resulted in increased cash and cash equivalents. 



Sustainable forest 
management 



Forestry operations 

• Replanting [burnt areas and TUP (temporary unplanted areas)] received dedicated 
attention; 

• FSC (Forestry Stewardship Council) Certification retained; 

• R11 million spent on repairing roads and bridges (flood damage); 

• 69% increase on number of schools visited (Mlilo fire-awareness campaign); 

• 558 fires reported resulting in 1 207 hectares lost; 

• Baboon damage to pine plantations continued – 90% of 18 156 hectares was damaged by 
baboons; 

• Participates in “Baboon Damage Working Group”; 

• The DFIR (Disabling Injury Frequency Rate) improved to 1.8 (2012) from 2.0 reported during 
2011. 

GROWTH THROUGH PARTNERSHIP 
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16 Flood damage Baboon damage 

Mlilo Fire Awareness Campaign Mlilo Fire Awareness Campaign 



Processing Operations 

• 11% improvement on “annual intake volume” 310 129m³; 

• 17% increase in sales volume to 157 462m³; 

• Higher Average Selling Price realised; 

• Processing business unit bottom line improved by 32%; 

• eMpuluzi custom-cut agreement terminated as at 31 March 2012; 

• Halco Optimisation software implemented - > increase in production; high value and market-
required products and improved the bottom-line; 

• Number of customer served increased slightly: from 109 to 120. 

 

 

 

GROWTH THROUGH PARTNERSHIP 
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Enhanced Developmental 
contribution 



Charter transformation objectives 

• SAFCOL maintained a LEVEL 2 BBBEE rating; 

• Year-on-year improvement: 85.77 points (2011) to 89.2 (2012). 

 

 

GROWTH THROUGH PARTNERSHIP 
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Element Weighting 2012 2011 

Management control 15 14.63 15.00 

Employment equity 15 10.27 7.93 

Skills development 20 15.50 15.71 

Preferential procurement 20 15.99 20.00 

Enterprise development 15 14.82 9.13 

Socio-economic development 15 18.00 18.00 

Total Score 100 89.21 85.77 
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Socio-economic and Enterprise Development 

• R8.1 million spent on SED projects (31% year-on-year increase); 

• 73% of the R8.1 million was spent on infrastructural projects; 

• Timber-frame structures launched by SAFCOL (school classrooms and accommodation 
dormitories); 

• 11 projects completed during the 2012 financial year (41 infrastructural projects since 2006); 

• Enhanced partnerships/cultivated relationships (DBSA; MMI foundation; Penreach; I-Consult 
engineers; FIETA etc.); 

• ED initiatives resulted in 325 jobs created; 

• Full feasibility study into the use of forestry waste (biomass) completed. Collaborating with 
ESKOM on this project and significant progress has been in this regard.  

GROWTH THROUGH PARTNERSHIP 
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Human Capital Management 

• Staff complement (permanent and fixed – term)- SAFCOL and KLF: declined by 10% year-on-
year to 1 787; 

 

 

 

 

 

 

 
• Staff complement – IFLOMA:  declined by 11% year-on-year to 624; 

• 22 new internal bursaries were awarded; 

• SAFCOL forestry chair was launched @ University of Pretoria; 
– 18 students enrolled  (4 from SAFCOL Group) for masters programme in forestry 

• 1 325 learners were trained @ Platorand; 

• 759 learners attended external training; 

• 240 employees enrolled for ABET. 

GROWTH THROUGH PARTNERSHIP 
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Occupation level (permanent employees) 2012 2011 %

Top Management 7 12 -42%

Senior management 20 24 -17%

Middle management 61 63 -3%

Technical and Admin 141 152 -7%

Semi-skilled 690 746 -8%

Unskilled 833 936 -11%

Total 1752 1933 -9%



Business Restructuring 

GROWTH THROUGH PARTNERSHIP 
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Restructuring progress: 

 Business case completed; 

 Settlement agreement reached between the employer and employees; 

 Implementation completed by 31 May 2012; 

 New structures are in place except for: 

 A few vacant positions : i.e. COO and two executives who recently resigned (Forestry 
and Strategy). Recruitment process is underway. 

The SAFCOL Group has not been profitable since the 2010 financial year. The misalignment within the internal 
environment contributed to the business not achieving its Financial and Commercial sustainability strategic 
goals. The prevailing structures and mechanisms appeared to reference a high degree of centralisation, silos and 
organisational misalignment. 
 
To deliver on the three strategic goals as per the shareholders compact, the business needed to be aligned to the 
strategies and the business processes reviewed. The focus was therefore on new business operations and 
processes which will add value to the SAFCOL Group and optimal staff complement that will enable a successful 
implementation of the strategy “growth through business transformation”. 
 



Business Restructuring 

GROWTH THROUGH PARTNERSHIP 
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Key success drivers: 

 Putting SAFCOL first; 

 Leadership buy-in and ownership; 

 Compliance to corporate governance; 

 On-going and transparent communication; 

 Consolidation of tasks and elimination of duplication; 

 Introduction of shared services. 

Outcome: 
 Production workers were not affected; 
 144 employees / roles were affected; 
 94% job offers were made; 
 1% grievances received; 
 3% queries received; 
 3% separation. 



Feedback on Portfolio 
Committee visit 



Feedback on Portfolio Committee visit to operations 

GROWTH THROUGH PARTNERSHIP 
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Committee Recommendation : SAFCOL should provide sanitary facilities for women 
working in the plantation. 

ACTIONS TAKEN AND PROGRESS TODATE: After careful consideration and visiting of 
exhibition centres etc., a decision was taken to source two new mobile double Agri 
toilets units for piloting in Jessievale and Tweefontein plantations. The units are being 
built and the delivery of the units is scheduled to take place in mid-November 2012.  
It is our intention to utilise our own timber product in rolling out the project to other 
plantations. The feedback received from the rollout and availability of funds will guide 
management decision on the roll-out going forward. 

In the last appearance of SAFCOL to the Committee, the committee requested SAFCOL to 
provides updates with regards to the following items that remains unresolved since the 
committee’s oversight visit. 

See pictures of the Agri toilets units referred to above 



Progress report 

GROWTH THROUGH PARTNERSHIP 
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Provision of sanitary facilities for people working in the plantation  



Progress report 

GROWTH THROUGH PARTNERSHIP 

29 

Provision of sanitary facilities for people working in the plantation  

ACTIONS TAKEN AND PROGRESS TODATE:Workers who are doing cuttings have been 
provided with benches to sit on and are encouraged to stand up regularly when 
harvesting cuttings to reduce excessive bending. A weekly rotational programme have 
been implemented so that workers will not constantly harvest cutting all the time.  
Periodical medical examination to all the nursery employees will also include back strain 
checks. Safety toolbox talks on excessive bending will be discussed.  See pictures in the 
next slide!! 
 

See pictures of the benches provided to workers 



Progress report 

GROWTH THROUGH PARTNERSHIP 
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Upgrading of facilities for women working in the nursery to ensure their physiological 
health is not affected due to the nature of their work. 

Before  After 

 
 
 
 
 
 
 
 
 
 
 



Feedback on Portfolio Committee visit to operations 

GROWTH THROUGH PARTNERSHIP 
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Committee Recommendation SAFCOL should renovate the houses of workers and ensure 
that the sanitary facilities were in working order.  

ACTIONS TAKEN AND PROGRESS TODATE: Vlakfontein village in Jessievale plantation has 
been renovated and all plumbing works in the ablution facilities and showers have been 
fixed. Regular maintenance will be done on an on going basis.   

See pictures of the renovated building in the next slides 



Progress report on the implementation of Sanitary 
facilities within operations  

GROWTH THROUGH PARTNERSHIP 
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Renovation of Vlakplaas workers accommodation and ensuring that the sanitary 
facilities are in working order at the Jessievale plantations. 

Before After 

 
 
 
 
 
 
 
 
 
 
 



Feedback on Portfolio Committee visit to operations 

GROWTH THROUGH PARTNERSHIP 
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Renovation of Vlakplaas workers accommodation  continues 

Progress Progress 

 
 
 
 
 
 
 
 
 
 
 



Feedback on Portfolio Committee visit to operations 

GROWTH THROUGH PARTNERSHIP 
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Committee Recommendation SAFCOL should construct recreation facilities for the 
children who stays in SAFCOL villages.  

New play structure was implemented for children, there is also a soccer field and in some villages 
even tennis courts exist. Following a request by the committee in August this year for SAFCOL to 
further develop facilities that will cater for teenagers and youth, our transformation division is 
currently looking at children development activities that will cater for teenagers and youth staying 
at the SAFCOL villages such as Library etc. Progress to be provided in the new financial year. 

  Before : Dilapidated Jungle gym AFTER : New play structure 



Post Financial Year-end 

Labour Relations: 

• FAWU members initiated industrial action: 2 July – 23 July; 

• In the settlement agreement parties agreed to an 8.5% wage increase;  

• In July 251 fires were reported and 1 069ha burned. 

 

 

 

 

 

 

Shannon Properties 

• Property sold in support of land claim settlement, land transferred to Kalanyandza 
community trust by the Department of Rural Development and Land Reform. 

 

 

GROWTH THROUGH PARTNERSHIP 
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Outlook 

Post restructuring initiatives: 

• Balanced scorecards project – finalisation; 

• High performance culture; 

• Skills audit; 

• Individual development plan; 

• Build a  leadership cohesion; 

• Employee climate; 

• Leadership and Management executive programme – executives  up to middle 
management. 

 

GROWTH THROUGH PARTNERSHIP 
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Outlook 

GROWTH THROUGH PARTNERSHIP 
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Initiatives for enhancing shareholder value: 

 

 Promoting use of wood vs. other materials; 

 Promoting timber-framed structures; 

 Carbon and green energy markets; 

 Agro-forestry initiatives -> multiple land use model; 

 Timbadola sawmill upgrade; 

 IFLOMA (current) – continue with rehabilitation programme; Messica sawmill; 
improve governance @ all levels; capacitate management team; 

 IFLOMA Phase II project (awaiting shareholder approval) – critical for biomass 
expansion; 

 Vertical Integration project 

 



Risks and Challenges 

GROWTH THROUGH PARTNERSHIP 
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Key strategic risks to be addressed: 

Priority 1: 

a. Agility and flexibility to react to the changes in the external environment; 

b. Unresolved land claims; 

c. Inability to attract and retain experienced and knowledgeable skills; 

d. Labour unrest. 

Priority 2: 

e. Not being the preferred partner of choice for successful land claimants; 

f. Failure to expand the existing land area; 

g. Plantation fires. 
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