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     16 October 2012

Mr. Vincent G Smith, MP 

The Chairperson

Portfolio Committee on Correctional Services

To the Chairperson and Members of the Portfolio Committee on Correctional Services

PORTFOLIO COMMITTEE HEARING:

IMPACT OF INDEPENDENT CORRECTIONAL CENTRE VISITORS (ICCV)
The Chairperson and Committee Members of the Portfolio Committee on Correctional Services (PC) invited the Judicial Inspectorate for Correctional Service to make a presentation on the topic: “Impact of Independent Correctional Centre Visitors (ICCV)”

As rationale for this interaction the PC states:

ICCVs are appointed in terms of section 92 of the Correctional Services Act, and are charged with amongst others facilitating the solving of complaints received by the inmates at correctional centres. They play in integral role in ensuring that inmates are treated humanely, and accommodated in conditions that are conducive to rehabilitation, and humane detention. They are key role-players in facilitating improved conditions of incarceration. The Committee however receives numerous requests for assistance from inmates and their relatives, who claim that ICCVs are not as effective as they should be, and even collude with DCS officials. This interaction is aimed at gaining a better understanding of the roles of the ICCVs, their management, the challenges they face in the execution of their duties, and how their contribution may be enhanced. 

In preparation for the presentation, the Inspectorate engaged in conducting a SWOT analysis process with reference to the ICCV system. By doing this the Inspectorate reflected on the Strength, Weakness, Opportunity and Treats of the ICCV system.  The following findings were made. In those cases where weaknesses and threats were identified the Inspectorate strived to identify possible ways to turn it into opportunities.
STRENGTH

· Recruitment process:
Internal audit report findings in general reflect that the HR / Financial / Training policies are in place.
· ICCV performance audits:
ICCV performance audits remain a high priority for the Inspectorate and the 2011/2012 Annual Report provides information of the effectiveness thereof.
· Working relationship between ICCVs and HCCs:
Of the aspects that are audited whilst conducting performance audits is section 93 of the CSA that deals with HCCs supporting ICCVs executing their duties and access to documents; the audit findings reveal that in general there are no challenges and furthermore ICCVs do not collude with DCS. In those isolated cases when it is a proved fact, ICCVs are dealt with.
· Disciplinary process for ICCVs:

On a quarterly basis and in the Annual Report of the Inspectorate report disciplinary action against ICCVs who transgress employment policy. There were no ICCVs who appealed against sanctions applied on them since 1 April 2011.

· Re-integration project:

The Inspectorate is engaged in a re-integration project, providing contract employment to parolees.  
WEAKNESS

· Head of Centres understanding of ICCVs system: 
Newly appointed HCCs are not always clued up with the powers, functions and duties of ICCVs. The continuous invitation to HCCs to attend VC meetings assists with this challenge. Since 1 October 2011 that the Inspectorate report quarterly to the Portfolio Committee there is a seemingly “new” interest in HCCs to acquaint themselves with the mandate of the Inspectorate inclusive of the ICCV system. 

· ICCVs involvement in community organisation who nominated them: 

The Inspectorate does not capitalize on the fact that ICCVs are nominated by community organisations. This is seen in the attendance of stakeholders attending VC meetings. This is contrary the spirit of the Act of encouraging community interest in correctional matters.

· Inmates knowledge of the mandate of the Judicial Inspectorate:

Section 21 of the Act determines that the Department / HCC must be afforded the opportunity to deal with complaints of inmates. Inmates see this measure as ICCVs colluding with DCS. The Inspectorate has not effectively addressed this matter and trust that by the appointment of a community officer, who has the responsibility to do awareness of the Mandate to inmates, will cover this matter  

· ICCV visibility: 

ICCVs do not have a distinct uniform and therefore is not always visible in the centres while visiting the centre. The ratio between ICCVs and inmates are 1 to 1000 (on a sliding scale). This matter will be addressed at the next strategic session.   

OPPORTUNITIES

· Training of ICCVs: 
In addition to the introductory training since November 2011 Para-legal training was introduced and Office Bearers training since March 2012. A process was started at the beginning of the 2011/2012 financial year to get effect to a vision to peruse an accredited training programme for ICCVs. 
· ICCV Supervision: 
All ICCV who are in effect independent contractors are supervised by Visitors Committee Coordinators (VC: COs) and Regional Managers. The Previously VC: COs had to travel longs distances with two offices, the restructuring made provision for five offices. Before the restructuring VC: COs supervised an average of 27 ICCVs and currently 19 ICCVs. Previously Regional Managers had to manage 135 ICCV posts and currently manage 76 posts.
· Functions of Visitors Committee (VC):  
The numbers of VCs was increased to make provision that more HCCs and stakeholders are able to attend VC meetings. Complaints that are the core function of VC meetings can be dealt with more effective and efficient.
TREATS
· Filling of ICCVs posts: 
Previously the filling of ICCV was centralized and one staff member had the responsibility to facilitate filling of ICCV vacancies. The process of filling of ICCV vacancies is de-centralized and therefore the capacity was increased from one to four staff members facilitating filling of ICCV vacancies. Policy regarding to the appointment of ICCVs was amended to make provision for temporary appointments in cases of a death of an ICCV, termination of an ICCV contract and resignation of ICCVs.
· Legal support to ICCVs: 

Previously Legal Services within the Inspectorate consisted of three staff members. With 267 ICCV posts, ICCVs lost faith in the Inspectorate in terms of legal support. Currently Legal Services consists of three units and 13 staff members. This previous weakness had a direct impact on the referring of unresolved complaints.

· ICCV visits to correctional centres: 

ICCVs are independent contractors for various reasons (enhance the independency; financial implications; supervision of ICCVs, etcetera). Certain ICCVs has an additional income that impact on availability of time. ICCVs do not report on incidents on the day that it occurs in the centre.

The Inspectorate trust that this submission will assist the members of the Portfolio Committee to get a better understanding of the ICCV system as well as the impact that ICCVs have in adding value in process in achieving it goals in terms of its mandate.
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