Response to the RMIF claim: June 2012 (October updates in blue)
	Par.
	
	UPDATE OCTOBER 2012

	Ad. Paragraph 1 
	Noted 
	

	Ad. Paragraph 2
	We note the fact that a complaint was lodged and Note the issues raised. Hoever the issues raised will be attended to individually later on. Subsequent to this a workshop was hosted by DAFF where all these issues were attended to and plans drawn up as to how they will be attended to.  Feedback on the workshop was sent to the Portfolio Committee. 
	

	
	The responsible functionaries have met with industry on a number of situations and different associations of the industry. There has never been a situation where the functionaries have failed to meet with industry. 

The issues that were raised by industry are being attended to and good progress is being made. There is no question of failure to address as far as we are concerned.


	The Department holds several meetings with the RMIF and some of its members as and when required, these meetings include: 

· the Animal Health Forum on a number of disease control issues

· the RMIF on the pending import requirements for pork from countries not PRRS free.

	
	2.1 failure by the Dept to take appropriate steps to ensure the reinstatement of the FMD status:  the Directorate Animal Health resumed surveillance on 1st July which will  soon compile a dossier to be sent to the OIE depending on the outcome of the surveillance At a meeting arranged  on 12th of January at 318 Hillside, Lynwood, the Forum  was informed of the plans to conduct a country-wide surveillance and the intentions to submit the application to the OIE in mid August 2012. The Forum was also informed that the process needed careful consideration and planning.  The DAFF indicated that if all results were favourable the dossier will be submitted to the OIE for consideration by the OIE Committee.  DAFF further informed the Forum that we envisage that the International Committee will consider South Africa’s application only in May 2013. At this meeting, some members of the Forum very clearly indicated that they are not interested in explanations from the DAFF.  


	The dossier applying to the OIE for the official status of FMD was submitted to the OIE in Sept. the Departments awaits feedback from the OIE.

	
	2.2 Registration of abattoirs:  This is the requirement of the Act that all abattoirs MUST be registered. A list of such registered abattoirs was provided in the initial response. The initial response stated that:  “Provincialisation of veterinary services and abattoirs has resulted in abattoirs becoming the responsibility of provinces as prescribed by the Constitution. Therefore under the Constitution provinces are responsible for meat safety in each province with national setting the norms and standards. Even though there are challenges in the respective provinces regarding some aspects of meat safety, like the fact that different provinces have different resources and the organisational structures are determined at this level, currently all provinces have acceptable capacity to register abattoirs and meat inspections conducted by companies with the knowledge of meat inspection.  As well as the difference in interpretation of the Act (Meat Safety Act) and the developed norms and standards; by provinces.

To overcome the challenges DAFF has taken the following steps

1. Strengthening the personnel component in VPH to employ personnel and training them as auditors to “audit” provincial functions on the implementation of the Meat Safety Act to ensure that norms and standards are adhered to. 

2. Finalising the implementation of a National Abattoir Rating Scheme. The scheme has a positive flow in that abattoirs are evaluated according to a set criterion in the Act and awarded where best practices of hygiene and food safety practices are implemented. Provincial and finally national winners will reap the benefits of media exposure. 

3. Additionally: there has been the development of the Veterinary Public Health Committee; The VPH Committee is a standing technical advisory committee that investigates further recommendations from MinTech VWG.  It recommends decisions to Mi-Tech VWG on strategic VPH matters.  It will also investigate and make recommendations on VPH matters to Department of Agriculture, Forestry and Fisheries (DAFF): Directorate VPH, Provincial VPH and relevant stakeholders. It is comprised of representatives from DAFF (National Office) and Provincial Department of Agriculture: VPH officials. It has the objectives of (among others); coordinating and standardising norms and standards for VPH practices in RSA.


	

	
	2.3 An independent meat inspection service: Section 11 of the Meat Safety Act, 2000 (Act, 40 0f 2000) clearly indicate that that the Owner of the abattoir must procure meat inspection services for that abattoir. However, the meat inspection services may only be performed by the National executive officer, a provincial executive officer, an authorised person or an assignee that must perform that function independently from the abattoir.

Throughout the years, the state has been providing the service and where they were not able to, contracted a company to assist. The Abattoirs owners subsequently refused the service the state was offering despite the fact that they were being charged 45% of the actual cost to the state. The industry’s strategy was to force the DAFF to appoint some companies as assignees.  Since the lodging of the complaint by the RMIF,  the Directorate Veterinary Public Health has been working on the possibilities of on implementation of Independent Meat Inspection Service.

It has come to our attention that the approach that is being proposed by the RMIF on the assignee ship, will not favour other industries like the poultry industry. As a result, the DAFF need to consult extensively to ensure that it is taking correct steps. 

During the roadshows undertaken by the DAFF team and some industry members, many of the provinces have indicated that they have capacity to offer meat inspection service. This would in our opinion be the best form of independent meat inspection service.

Therefore, despite the understanding of industry, The Minister may decide to keep meat inspection service within the state since this is a public health matter.


	See progress table below 



	
	2.4 failure of the Dept to enforce provisions of the Animal Disease Act.

Importation: although, the failure referred to in this concern is very general,  it was agreed at the workshop to align DAFF’S import permit system with the WTO SPS standards. 

Fence: the issue of the fence was discussed at length at the workshop and it was pointed out to the industry that DAFF is moving away from fences as a disease control measure and rather introducing a more auditable movement control system.


	Ongoing 

	
	2.5 South African import policy: it was agreed that the issue of the process followed with the Sable matter will be discussed with the industry.  

A meeting was held by the Directorate Animal Health and the Chairperson of the Forum to iron out this process and it was agreed that the correct process as per the court order was followed. 


	The matter has been closed.  A notice was gazette announcing the decision following the process that was ordered by the court in 2010.

	
	2.6 fertilizer and Feed Bill: Despite the concerns raised by the RMIF, it has come out very clearly that there is disagreement between the Animal Feed  Manufacturers Association and the Feedlot Association on the requirement for feed monitoring. The Fertilizers and Feeds Bill has been discussed extensively with industries and the Self mixing feedlotters are the are aggrieved and tend to think that the controls will affect profitability of their companies adversely.

The controls are necessary for food safety purposes and also for international competiveness. 

The industries however need to give the DAFF guidance as to what they want. There is currently a dilemma and a crisis that is being caused by the constant complaints that the DAFF is not in control. A case in point is the current appeal to the Minister on implementation of a policy on importation of Pork from countries that are not free from Porcine Reproductive and Respiratory Syndrome (PRRS). The South African Pig Producers Organisation (SAPPO) which is a member of the RPO, an affiliate of the RMIF, wishes the DAFF to protect the pig health in the country. On the other hand, the Association of Meat importers and Exporters and the meat Traders Association, both also members of the RMIF are taking government on for even thinking about the envisaged protection. This creates an impression that the RMIF is an industry at war against itself.


	

	
	2.7 loss of SA export status:  Despite the concerns raised by the RMIF, this industry is the very same industry that at a meeting organised by the DAFF, agreed to  continue using growth stimulants and indicated their indifference to the loss of exporting capability to the EU in favour of cutting costs of production of beef. The mutton industry indicated in that meeting that in any case, they are not producing enough for the local market. 

On the Residue Control Program Issue:

As captured in the minutes of the meeting or workshop organised in November the conclusion was slightly different (see attached minutes).  “The meeting; agreed that the residue monitoring and control is important for the local consumer and both parties will work together on this.” An option as suggested by RMIF was the incorporation in the IMI Service and that option to be investigated. 

DAFF: Veterinary Public Health held a meeting with Dr. Neethling, to discuss among others the residue control program and the merits to the incorporation of the residue program into the IMI Service was discussed as well a number of options. A model being developed in the monitoring of residues in poultry was explained to him. Should the poultry residue program model work, (which we are confident of), the model would then work in other commodities as well. The information on the model can be shared with the RMIF should they wish so.


	In recent engagements with the Ostrich industry, they, as well as the MEC of Agriculture on the interview with Carte Blanche, indicated that they are no longer interested in the export market.  



	
	2.8 Namibia small stock and export and marketing scheme:  

The  issue has been taken up on a bilateral (JMC) level and the Directorate of International trade has been reviewing the ‘scheme’  


	

	
	2.9 The dispute resolution matters clauses of all Acts of the DAFF are in full operation and Industries are advised to use them.
	

	Ad paragraph 3
	Noted:

These issues, as indicated above are being addressed.  The Forum might not be happy with the outcome or the progress achieved so far, but a claim that they are being left unaddressed is far from the truth.
	

	Ad paragraph 4
	Noted
	

	Ad paragraph 5
	Noted
	

	 Ad paragraph 6
	Agreed.


	

	Ad paragraph 7 and 8
	Agreed  


	

	Ad paragraph 9
	Agreed. The situation is however not getting any better despite the attempts by the functionaries to address the issues raised by the industry; there seem to be a situation where; one member of the industry requests interventions from the state on an issue of their concern, the other one opposes. A typical case is the one referred to above on PRRS import policy.  (Paragraph 2; 2.6)
	

	 Ad paragraph 10
	To update:

10.1 the plan to regain the OIE FMD status has been shared with the different industries and it has been agreed by different industries to rather discuss this matter at the Animal Health Forum where different industries sit, to avoid DAH presenting this at different meetings.  A copy of the plan is attached. (Attachment 3)
	The Department submitted the Dossier in September 

	
	10.2 a meeting to discuss the plan on CA scheme was held, and the Forum repetitive was present at that meeting. This is work in progress.  A new CA manual has recently been approved by the Mintech Veterinary Working Group
	This matter has been resolved

	
	10.3 vacancies of Vets: 

Despite the concern having being raised, the situation with the vacancies within the service has improved tremendously even before the concerns were raised. The vacancies that the RMIF is referring to may be historical. Please find the latest post occupation rates.(Attachment 4)
	This issue will be addressed by the OIE PVS evaluation 

	
	10.4 OIE PVS evaluation: The OIE PVS Pathway is a global program for the sustainable improvement of a country's Veterinary Services' compliance with OIE standards on the quality of Veterinary Services. This is an important foundation for improving animal and public health and enhancing compliance with SPS standards.

 Department has secured a date for the OIE team to conduct such an evaluation from the 1st to 21st October 2012.  The different role players, including the Forum, will still be notified once the logistics have been sorted out.
	The OIE PVS Mission will be concluding their visit with the closing meeting on the 18th October, the findings will be reported during the closing meeting and the full report will only be completed early in 2013.



	
	10.5  private quarantine stations: The concern is very general. See DAFF’s  earlier comment.  The approved private quarantine stations are under DAFF’s control and are not posing a danger to the general animal population.
	

	
	10.6 illegal meat imports:  the Directorate Animal Health has an investigation person and the industry has been requested to submit evidence to the Director for further investigations.  So far we have not received any evidence to investigate.


	Recent reported case of poultry meat imported from Brazil was investigated, and there was no evidence of meat imported during the period it was reported to have been imported.



	
	10.7 The Directorate Animal Production  has indicated that the issuing of these permits have been stopped
	

	
	10.8  The  issue has been taken up on a bilateral (JMC) level and the Directorate of International trade has been reviewing the ‘scheme’  
	

	Ad paragraph 11
	The meetings between Industry and the relevant line functionaries take place regularly. The Livestock and Animal Feeds Forum take place every three months and at these meetings matters of concern may be raised. The RMIF is represented at these meetings by Mr Ford.
	

	Ad paragraph 12
	This is an indication that Industry is fully aware of where the process is and what still has to be done in terms of procedure.   Furthermore:

Response to this paragraph is addressed above in “paragraph 3; 2.3 under the heading:  An independent meat inspection service.”
	See update below

	Ad paragraph 13
	The Department responded
	The Department responded 

	Ad paragraph 14
	Noted. 
	

	Ad paragraph 15
	Noted
	


	OCT 2011 and Nov 2011
	Nov 2011 – March 2012
	April – June 2012
	July – August 2012

	A new “work group” was established in Oct 2011
	Provincial road shows/ Consultations
	MinTech Veterinary Working group adopted the SOE recommendation. 
	Work group returned to the field for further consultations 

	Stakeholders; namely Red Meat Abattoir Association (RMAA) and the South African Poultry Association (SAPA) were invited into a meeting in November 2011. 
	The proposed single industry created assignee, was REJECTED by  8 of the 9 Provinces 

SOE recommended 
	This approach was then taken to the State Law Advisers for “legal opinion

State Law Advisors in suggested that creation of SOE would be inconsistent with the Meat Safety Act  
	New recommendation was made that “a creation of Independent Meat Inspection Unit/ Directorate” within DAFF shall be adopted 


August onwards: 

· It is expected that MiniTech Veterinary Working Group will adopt the recommendation in November 2012

· MiniTech/ MINMEC process to follow soon thereafter. 

· DEXCO will give permission to consult stakeholders in January 2013, and consultations on technical details of the “creation of Independent Meat Inspection Unit/ Directorate” within DAFF will commence soon after.

