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1. Salutation

The Portfolio Committee of Police Chairperson, 

Honourable committee members, 

Distinguished and invited guests, 

Ladies and gentlemen, 
Let me on behalf my organisation, the South African Policing Union (SAPU) express our sincere gratitude to this committee for the invitation to make submissions on the recently released annual report by SAPS as well as IPID.  There are six key issues which inform our submission namely;

1. Public Order Policing;

2. Ministerial Ten Point Plan : Police Killings
3. The Promotion Policy;

4. Implementation of SSSBC Agreements;
5. Disparities between Police Act and Public Service Act Employees

6. Fraud and Corruption
2. Public Order Policing

A lot has been done in the police to transform the service and change the policing approaches particularly around policing public protests.  Along with legislation and policy interventions, major investments have been made to transform the police from apartheid “riot police” into public order policing (POP) units.  A new training curriculum was also developed and implemented and a formal management and command structures were introduced.  Available evidence suggests that our POP units have developed required capacity to police these events without resorting to lethal force.
The police have been challenged to the extreme because of the violent nature of recent public protests which have resulted in loss of lives, destruction of private and public property, intimidation and rendering certain areas ungovernable.  According to police annual report, 1194 public unrest incidents were recorded during 2011/2012 compared to 971 the previous financial year.  This is a staggering 122% increase in public protests.

As an organisation we are concerned because public unrest take place in the context of violence and violent crimes in our society and the police often find themselves in compromising positions.  Police themselves have not escaped these unrests and many have been killed.  Our view and the view of many who have commented on this topic is that the police cannot succeed in policing public unrest alone.  Honourable chairperson, we call on this committee to find ways of reviving the role of Community Police Forums and Community Safety Forums.  These have been less effective partly because not enough resources have been provided to these structures in order to succeed.  

3. Ministerial Ten Point Plan : Police Killings
The Ministerial ten points was indeed a welcome intervention by the Minister of Police to address the killing of Police officers.  The murder of police remains a very serious concern to our organisation.  The Annual report indicated that 81 police officers were murdered in South Africa.  The fact that more police officers are killed while off duty is a serious concern.  Police officers live in the same communities that they are required to police.  They become vulnerable when off duty when without back up from their colleagues.  Very little is known to us about how this plan is being executed and who is doing what?  More specifically on the plan itself our questions are as following;

1. How far has the concept ‘Adopt a Cop Campaign' implemented and how far has the Task Team consisting of (Ministry of Police, SAPS, Civilian Secretariat for Police, LeadSA, SHOUT, SANEF and various media houses) been established?  

2. To what extent has the Multi-Disciplinary Committee tasked with managing investigations of killing of police, counselling of families, training and all other operational aspects started working.  

3. In fact, all the 10 points need to be clarified.  The claim that the 10 point strategy is beginning to bear fruits without substantiating this claim and given the high numbers of police killings is unhelpful.  
4. The Promotion Policy

The promotion policy remains a thorny issue that needs the intervention of this committee because it often results in low morale and it is very divisive.  Mainly the promotion policy has created suspicions of nepotism and favouritism.  Honourable chairperson, let me state that our organisation is pro transformation but we believe that transformation has to be implemented in line with our Constitution and in particular the Bill of Rights, the Right to equality and dignity.  We now have a situation in which some police officers have been fast tracked through the ranks and are now commanders of experienced commanders.  The issue of promotion policy has been further worsened by the ranking system and in particular the rank of Lieutenant and that of Captain.  
These ranks are on the same post level (salary level) and this has caused a lot of unhappiness and confusion amongst police officers.   The same is also true with the ranks of Major and Lieutenant Colonel.  There is absolutely no distinction between the 2 ranks but responsibilities are not necessarily shared.

This raises fundamental questions about the planning within the SAPS because the only logical conclusion we can come to is that there is no funding to fund the new posts because Management did not ask for additional budget to fund the posts from Treasury. 

5. Implementation of SSSBC Agreements

Our view is that there is hesitancy on the part of Management to implement agreements agreed to in the bargaining chamber.  For example, our view is that the SAPS Management has failed to implement properly for instance Agreement 2/2011.   For instance, the promotion policy through this agreement resulted in about 999 promotions only in Limpopo whereas there were less than 300 posts available in that province.  This is a dilemma because we have more commanders who are not managing.
The second phase of the implementation of this agreement has created further problems because now Management would like to do away with the key requirement of Agreement 2/2011wherein seniority and experience would have been the criteria for promotion and posts are now being advertised because there is an attempt to promote African females whose numbers have been depleted at higher ranks.  We have no issues with the promotion of African females but we are saying that if that is an issue it needs to be brought back to the SSSBC to be negotiated because Agreement 2/2011 is clear about who needs to be promoted. 

6. Disparities between Police Act and Public Service Act Employees

Honourable members, I also wish to bring to the attention of this committee the issue that SAPU has been raising in this committee for a while related to disparities which exists between employees employed under the Public Service Act and those employed under the Police Act but in many instances doing exactly the same work especially with regard to support services.
We are now seeking legal opinion on this issue because our view is that on the face of it, this practise can be challenged.  Surely, it cannot be that 2 people in the same office doing the same job under similar conditions are paid differently.  Our Constitution guarantees equality but we think this practice clearly violates this principle.

7. Fraud and Corruption

Honourable Chairperson, Corruption remains an issue that we believe needs all of us, management and unions.  The effect of corruption is massive and a threat to our democracy.  Our union has taken a stern position and we would like to lobby this committee to join us in lobbying the SAPS Management to reinstate the Anti Corruption Unit.
There cannot be any justification for a police officer to be involved in corruption.  Our existence as unions is to bargain with the employer to ensure that issues of pay are addressed and working conditions are improved.  Our view is that an Anti Corruption Bursting Unit will go a long way in ensuring that investigations are conducted speedily and professionally and this will speed up the disciplinary system and process.
8. Conclusion

In conclusion, honourable Chairperson, on behalf of the leadership of our union and the entire SAPU family we are grateful for the space created for us to make our submission.  We hope that our submission will assist this committee in doing its oversight and parliamentary work.
I thank you!
SAPU Submission to Parliament
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