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5 603 complaints carried over from the \
previous financial year.

20 626 new complaints received

27 376 complaints investigated

16 763 complaints finalised

10 183 carried over to the 2012/2013

New complaints received has increased by
over 4000 complaints and cases finalised by
over 2000 complaints (next slide
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Caseload per m:S,w.mmmmwo.. is supposed to be 144
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HEAD OFFICE
INTAKE AND ASSESMENT 7 1729 247
EARLY RESOLUTION 9 1516 168
SERVICE DELIVERY 9 675 75
GOOD GOVERNANCE AND
INTERGRITY " 397 36
EASTERN CAPE 12 3476 290
FREE STATE 3 2497 312
GAUTENG 11 4684 426
KWAZULU-NATAL 11 1833 167
LIMPOPO 11 1390 126
MPUMALANGA 9 1908 212
NORTHERN CAPE 13 1786 137
NORTH WEST 13 2974 220
WESTERN GAPE 13 2511 193
TOTAL 137 27 376 27 377
200 per

Investigator
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* 878 clinics conducted out of an annual target
of 756

e 259 MOPP clinics conducted out of an annual
target of 252

111 information sessions conducted out of an
annual target of 63

« 28 MOPP information sessions conducted out

of an annual target of 21
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» 78 Radio slots for all provinces out of an
annual target of 45

* 58 newspaper articles published out of an
annual target of 45

* 96 Collaboration activities achieved by all
Provinces out of annual target of 54

* 2 Surveys on Stakeholder trust, confidence

and faith in PPSA conducted

. : PUBLIC PROITECIOR
Accountahility, integrity, Responsivenese SOUTH AFRICH



* Good Governance Week activities held in all
provinces and nationally in October 2011

* 5 national events celebrated as follows:
— Youth month: Port Shepstone — KwaZulu-Natal
— Womens month: Polokwane — Limpopo
— Heritage month: Kuruman — Northern Cape

— 16 Days of Activism for no violence against
women and children: George — Western Cape.4.,

— Human rights month: Bethlehem —
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* Intake assessment procedures and processes
were reviewed and a procedure manual was
developed and approved

* Most cases were resolved throug

* Response protocols were concluc

n ADR
ed with 14

state institutions to ensure prompt response

to complainants
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* 8 systemic investigations were identified: 3
were finalised within financial year; 5 cases
are on-going

* 10 own initiative investigations were
identified: 3 were finalised, 7 are on-going

* Good governance conference was held in
October 2011
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* Public Protector consultation with
stakeholders was held in all provinces

* PPSA benchmarked with:

— UK Parliamentary and Health Service Ombudsman

— South African Revenue Service;
— Alexander Forbes
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All financial prescripts, regulations and
deadlines were met

Obtained unqualified audit report

An action plan to address all significant audit
findings was drafted, approved and implemented

Financial policies were reviewed, approved and
implemented ,
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* HR plan reviewed, approved and implemented

* The organisational structure was reviewed,
aligned to the Strategic plan and will be tabled
before Parliament for approval in 2012/2013

* 95% of all approved and funded vacancies were
filled

* Human Resources Training and Development
plan _.m<_m<<mo_~ approved and implemented._.L,
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Utilisation of Employee Wellness Programme
for the financial year was 21.4%

Change Management Strategy developed and
approved

Core Values reviewed and workshops on the
core values conducted

Leadership seminar was held in March 2012
for PPSA management team

PUBLC DROTETOR
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* Turnaround time for finalising investigation
complaints allocated

* Response protocols not concluded with all
identified state institutions (target missed by
%

* Promulgation of Public Protector rules
* Systemic and own initiative investigations
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Timelines for investigations relating to Executive
Members Ethics Act

Electronic Case Management System and
reporting tool

Review of PMDS not finalised within stipulated
timeframes

Establishment of PPSA call centre

Strategy for procurement and provisioning oﬁmﬁ.ﬂ_
infrastructure and facilities Q

PUBLIC PROTECTOR
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FINANCIAL STATEMENTS AND

AUDIT REPORT

PUBLIC PROIECTOR
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* Audit opinion: Unqualified

* Matters of emphasis
— Impairment of Case Management System
— Going concern

PUBLIC PROIICIOR
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Impairment of Case Management System

Case Management System (CMS) was impaired as a result of certain
functionalities of the system becoming incompatible with PPSA business
requirements

As a result, an impairment loss of R3 217 837 was recognised

Management Action Plan
Continuous assessment and review of assets on regular basis to assess

their usefulness

The remaining Case Management System (CMS) will be assessed regularly
and impaired in terms of its usefulness according to GRAP

To ensure that the organisation manages the cases effectively,
a new CMS will be procured which will use SAP platform

PUBLIC PROITECOR
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Accountability, Integrity, Responsiveness

Going Concern

PPSA accumulated loss of R5 310 477, with current liabilities
exceeded its total assets by R1 182 487.

Management Action Plan

Management will manage their liabilities to improve its cash
flow

Commitments will be managed to reduce or avoid over-
commitments

2013 MTEF indicative baseline increased by R24 million Ax.
million, 2013/14; R8 million, Nog\pw wHo million, Non,‘
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* Audit of predetermined Objectives

¢ 24% of planned targets not achieved - Most of these
targets relate to turnaround times for finalising
investigations and enhancing the current Case
Management System

* Management Action Plan

* Additional funding to increase investigative capacity was
requested from national Treasury. In the interim, the

targets will be reviewed to ensure targets are mﬂ

achievable
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* Compliance with laws and regulations

— Suppliers not paid within 30 days of receiving invoices

* Management Action Plan

— Aging of creditor’s list is being reviewed and followed up
regularly along with the commitment register to bridge the
gap between the invoice date and the date the entity receives

the invoice.

— Weekly batches are being prepared to improve the
turnaround time of paying received invoices
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* Compliance with laws and regulations Cont...

— Material misstatements on assets: CMS impairment

« Management Action Plan

Both intangible and tangible assets will be reviewed for useful
life and impairment in terms of GRAP
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Accourtability, Integrity, Responsivenass

_.__um<m_o_omg action plan is monitored and reviewed on a monthly
basis. Progress to date will be reviewed to ensure that the issues
raised are addressed effectively to avoid recurrence.

An Action plan status report will be submitted to the Executive
Committee and Audit Committee on a quarterly basis.

PPSA employees will be capacitated to ensure that issues raised
are addressed to ensure compliance.

All security issues raised will be addressed as per the action plan
and a monthly status report will be submitted to the CEO for
review.

Key controls and a dashboard report will be updated
to assess the effectiveness of the action plan.
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* PPSA’s vacancy rate as at 31 March 2012 was
calculated at 4.6% percent, which was based
on 269 filled posts, 282 funded posts and 13

vacant posts.

* The number of posts on approved
organisational structure is 402, with 120
unfunded positions
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Systemic investigations 16 000 25 000 30 000
Re-alignment of Legal

Professionals to the Occupation

Specific Dispensation 8 000 8500 8 800 9 000
Investigator Trainee Programme 3 600 7200 7 200 7 200
Call Centre 5 000 2 000 1 000 1200
Additional regional Offices | 1500 1 800 1,900
Mobile office for Public Protector 3600 1000 1500 1 800
Automation and re-engineering

of electronic systems 20 000 10 000 4 000 4 000
Going concern 5 300

Cost of living @ 7% 1620 1733 1820 1911
Strategic alignment Project 1200 1400 1600 1700
Total 64 320 58 333 54 720 58 711
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Indicative haseline 189855 2050201 214451
ncreasetobaseline | 6000(  8000{ 10000

S B B E——

Tota 195855 213020f 224451

Accountalsilivy, Integrity, Responsivenass M _W_mmcwmnqwﬁmmdﬁuw



0800 11 20 40

www.publicprotector.org

Accountabilivy, Integrity, Responsiveness Ucﬂw_._ﬁﬁu:wm%m_nn









