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Auditing to build public confidence


2011/12 PFMA Outcomes

Significant findings from the audit outcomes that require monitoring:
	Auditee
	Supply Chain Management
	Predetermined objectives
	HR
	Financial Management
	IT

	SAPS
	· Investigate and conclude on the three contracts disclosed in the financial statements as “possible irregular” expenditure.
· Strengthen the legal department’s involvement when contracts are entered into.  
· Continuously monitor compliance to SCM requirements to ensure due process are followed when new contracts are entered into.
	· Senior management should take responsibility to ensure performance information reported on is reliable.
· Complete performance reporting awareness sessions together with AGSA in the remaining provinces
· Senior management should be held accountable for reporting unreliable information.
· Improve CAS functionality to support management in monitoring and reporting on performance information.  
	· No immediate matters for follow up
	· No immediate matters for follow up
	· Approve and implement an IT governance framework.
· Monitor the effectiveness of IT systems  
· Integration of IT systems to be actively pursued.

	ICD
	· Continuously monitor compliance with due procurement processes.
	· Senior management should take responsibility to ensure performance information reported on is reliable.
· Senior management should be held accountable for reporting unreliable information.

	· Obtain approval for the HR plan
· Identify and fill critical vacant positions
	· Senior management should monitor and review day to day financial activities to ensure monthly financial information are accurate and reliable.
	· Approve and implement an IT governance framework.
· Monitor the effectiveness of the new OAPO IT system.  


	PSIRA
	· Continuously monitor compliance with due procurement processes.
	· The accounting authority should ensure predetermined targets meet SMART criteria.
· Senior management should take responsibility to ensure performance information reported on is reliable.
· Senior management should be held accountable for reporting unreliable information.

	· Perform a salary benchmark exercise
	· Senior management should monitor and review day to day financial activities to ensure monthly financial information are accurate and reliable.
	· Approve and implement an IT governance framework.
· Monitor the effectiveness of IT systems   



2

