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1. Predetermined Objectives

Entity

Finding

Root Cause

Recommendation

Department of Basic Education

Usefulness of information

Measurability
Performance indicators not well defined

The National Treasury Framework for managing
programme performance information (FMPPI)
requires that the time period or deadfiine for
delivery be specified. A gualitatively material
indicater relevant to the Curriculum Policy, Suppol
and Monitoring programme  was not time bound i
specifving a time period or deadline for delivery.
This was due to the fact that management
reported the target for the achievement of the
indicator (percentage of textbooks and workbookd
available among learners) on the distribution of
orders

inadequate action plans 1o address prior year
matters reported. Lack of
understanding of the FMPPI resulting in
incorrect application or interpretation.

There was also a lack of key controls in the
relevant systems of cellection, collation,
verification and storage of actual performance
information.

i

The department should ensure that it follows up on its commitments
and action plans to ensure that appropriate remedial action is taker]
timeously to address deficiencies noted.

workshops should be conducted with the Maticnal Treasury to
ensure that clear guidance and compliance with the requirements o
the FMPPI when the strategic plan is being drafted

Validity

Reported performance not valid

The National Treasury Framework for mana
programme performance information (FMPPI)
requires that processes and systems which
preduce the indicator should be verifiable. | was
unabile to obtain all the information and
explanations | considered necessary to satisfy
myself as to the validity of the actual reported
perfermance relevant te a qualitatively materiat
indicator of the Curriculum Policy, Support and
Monitoring programme. This was due to the fact -
that the actual performance reported as achieved
did not address the indicator which required the
workbooks and textbooks to be made available to
learners. The reported achievement indicates tha]
same of the LTSM were delivered to districts and
provinces. The department does not have control
to ensure that learners have workbooks and
textbooks available to them as per the indicator.

This was due to a lack of understanding of
formulating the performance indicators by the
department. Also the department.did not have
systems and processes to adequately monitor
the achievement this qualitatively material
performance indicator.

The entity should develop a system to collect and collate informatior]
to ensure that all reported information is adequately supported by
sufficient substantiating evidence.

Of the total number of planned targets, only 32
targets were achieved during the year under
review. This represents 47% (>20%} of total
planned targets that were not achieved during the
year under review. This was mainly due to the fac
that indicators and targets were not suitably
developed during the strategic planning process
and the Institution not considering relevant
systems and evidential requirements during the
annual strategic planning process.

Inadequate planning during the strategic
planning phase resulting in targets being
included which the enlity does not have control
over,

With the assistence of National Treasury, the department should
workshop all performance indicators developed before the strategic
plan if finansed. The relevant supporting documentation or evidencd
should also be defined when the strategic plan is prepared to enabld
the department to report on the achievement of its performance
indicators. Processes should also be put in place to verify the
completeness and validity of information reported in the annual
report.




Material adjustments to the Depariment of Basic

Material misstatements amounting 1o 10% in the
annual performance report were identified during
the audil, all of which were corrected by
management,

Lack of effective monitoring procesess to
identify and prevent misstatements on
performance informaiton and th annual
performance report

The department should implement appropriate controls to identify,
prevent and correct any misstatements on performance informaiton
and the annual perofermance report. This should be donzon a
monthly basis to ensure that the quarterly perfermance reperts are
accurate and complete

Internal audit function should review the quartely performance reports
and provide assurance that all information reported is factual,
complete and accurate. Recommendation should be made for
identified deficiencies in the control environment over the
management of performance information to ensure that such
deficiencies does not recur.

Of the total number of planned targets, only 227
targets were achieved during the year under
review. This represents 48% (>20%) of total
planned fargets that were not achieved during the|
year under review. This was mainly due to the fag|
that indicators and targets were not suitably

inadequate planning during the strategic
planning phase resukting in targets being
included which the entity dees not have control
over.

The entity should regularly monitor and assess its performance
against the predstermined objectives, Timeous remedial action
should be taken where there are indications that the performance
indicators may not be achieved. Processes should also be designed
in such that when the performance indicators are not achieved, this i
also reflected on the annual budget as savings or appropriate
reasons should be provided if this is not the case.

ELRC developed during the strategic planning process
and the entity did not consider refevant systems
and evidential requirements during the annual .
strategic planning process
Usefulness of information This was due tot the fact the management was [With the asssitance of National Treasury, workshops should be
Consistency aware of the reporting requirements of the conducted to asssit the entity on how to apply the principles of the
Performance indicators not welt defined parformance cators as requied by the FMPPI|FMPPI and ensure that all targets in the stralegic plan are consister]
) A total of more than 20% of the reported targets ut did not receive the necessary training to with thair related programmes.
Umalusi from the selected material programmes are not  j2nabdle applicable of the principles.
consistent with targets as per the approved
strategic plan.
SACE No material findings were identified NIA N/A
2. Human Resources
Entity Finding Root Cause Recommendation

Department of Basic Education

The department did not ensure that all leave take
by employees was completely ans accurately
recorded on PERSAL as required by Public
Service Regulation 1AVF(b)

This is due to lack of appropriate controls to
ensure that the leave applications are formally
approved and are completely and accurately
processed on PERSAL

The department should put processes in _u_,mnm to ensure that line
managers verify that alf leave taken by staff is completely and
accurately recorded on PERSAL timeously

N/A N/A
ELRC Although findings were identified, not considerad
significant to report in the Audit Report.
NIA NIA
Umnatusi Although findings were identified, not considered
rmatst significant to report in the Audit Report.
SACE No findings were identified N/A N/A
3. Information 4.00—._:0_0@< wontrols
Entity Finding Root Cause Recommendation

Weaknesses identified in eff
management controls

Inadequate T security policy

IT security policy and precedures should be revised, updated and
approved to ensure that all weaknesses are adequatley addressed




Department of Basic Education

Weakneses identified on the reas of user access
control and faciities and environmental contrels

The department developed a plan to address
internal and external audit findings, but
adherence to the pian is not always monitored
and implemented on a timely basis by the
appropriate level of management. This results i
slow progress in addressing the control
deficiencies reperted

IT Policy should be revised to ensure deficiens reported on the ares]
of user account management, Lser access controls and facilities an
environmental controls are addressed

No formal IT Governance contrels and no
committee formally appointed {IT Governance
steering committee)

The updated information technology governance
framework had not been approved yet. IT
governance processes may not be effectively
uridertaken. This could result in accountability
not being established, breakdown in controls
and oversight which might lead to decisions on
IT investments and priorities not being based of
the overall priorities of the department

The department must formaly appeint the IT Governance steering
commites consisting of personnel knowledgeable in the area of 1T,
formal policy addressing all T governance processes and
procedures must also be enforced within the department. in additior]
the department must ensure that a formal process is put m place to
facilitate the adequate guidance of EMIS operations, controls over
bquality and management of information

bk

Weakness identified in program change controls

Existing controls did not fully address EMIS pre;
implementation testing controls

The national EMIS officer must approve all changes to the capturing
tools before they are distributed and used by the provinces

Findings were identified iro Information technolog
service continuity

Inadequate policy over businnes process control
on EMIS

Management should update the IT continuity policy to ensure
appropriate controls for back-ups and retention of email (S¢
supporting evidence;) is documented

submitted for Audit

4. Material Errors/Omissions in AFS

Entity

Finding

Reot Cause

Recommendation

Department of Basic Education

The financia! statements submitted for avditing
were not prepared in accordance with the
prescribed financial reporting framework and werd
not supported by full and proper recerds, as
required by section 40(1)(L) of the PFMA. Malterial
misstatements of disclosure items identified by the
auditors in the submitted financial statements were
subseguently corrected, resulting in the financial
staternents receiving an ungqualified audit opinion.

|Management did not implement controls over

daily and menthly processing and recor ion|
of transactions relating to disclosure notes and
performance information resulting in material
adpistments to the financial statements and
annual perfermance qmuon after submission for:
audit.

Management should prepare monthly reconciliations of disclosure
netes and reports on performance information.

The internal audit function must review montlhy financial statements
and reports on performance information and provide assurance on
the quality, accuracy and completeness of information. Deficiencies
identified should be timeously reported to management for remedial
corrective action. Corrective action action taken by management
should be sustainable in ensuring that findings identified does not
recur.

ELRC e findings were identified NIA N/A

Umalusi No findings were identified NIA N/A

SACE No findings were identified mz_..p NiA

5. Supply Chain Management

Entity Finding IRoot Cause Recommendation

Department of Basic Education

R74 859 0Q0 irregular expenditure incurred as a
result of the contravention of SCM legisiation by
{the service provider appointed for the
management of the Kha Ri Gude programme

The department of basic education expended
Government funds on the assumption that the
contract entered into by department of
education with the referred 1o service provider
was in compliance with the government
progurement regufations and this was not fact

The department did not take appropriate acticn
to address the audit concern raise in the prior
year audit

The department must pul processes in place to ensure that the
service provider appeinted for the management of the Kha Ri Gude
project comply with the government procurement laws and
regulations.

Internal audit function should review and evaluate the control process
at Kha Ri Gude preject




R&44 219 irregular expenditure incurred as a result] The enlity does not have skilled staff dedicated The entity should establish a separate SCM unit with staff
of the contravention of SCM legisiation for procurement management, No SCM trainingknowledgeable in the area of procurement and SCM. Regular updatk
is altended by finance staff resulting in incorrecitrainings must be arranged for staff responsible for procurement

ELRC application of the SCM regulations issued by |within the entity
National Treasury

Ui Mo findings were idenificd . Y73 : NIA

SACE No findings were Hdentiied NIA NA

6. Other financial matters that resulted in a qualification
None




