	#
	Hospitals/ Projects on HRP
	Start date
	Anticipated completion date - in 2012/13 PIP
	Revised completion date
	Allocated budget (As per appointment letter)
	Allocated budget (2012/13)
	Expenditure to date (since inception to August 2012)
	Balance
	Reasons for delay if any and contractor challenges

	1
	Letaba Hospital
	 
	 
	 
	 
	 
	 
	 
	 

	
	B3Construction  of  new  administration  buildings, patient  admission  buildings, transport  control  centre, entrance  Complex, paved  parking  and  access  road  and  renovations  to existing administration and gateway clinic; including professional fees
	6/3/2008
	1/10/2010
	 
	R 40,600,083
	R 6,403,000
	R 34,194,540
	R 6,405,543
	The project is completed and occupied in 2012. The remaining funds are for final accounts and mechanical work (airconditioners that were installed but were not functioning properly). The contractor is currently on site and anticipated to fininsh by end of 3rd Quarter.

	
	A 2:  Construction Gynaecology, walkways, Orthotic & Prosthetic Workshop, Extension to Nursing School, Renovations to Staff accommodation, workshop including professional fees
	1/9/2009
	08/27/09
	 
	R 40,709,788
	R 1,912,000
	R 32,625,387
	R 8,084,401
	Slow performance by the contractor.

	
	New Maternity and Victim empowerment Centre and roads, including Professional fees.
	11/22/2011
	5/12/2012
	Revised dates currently being discussed with Implementing Agents
	R 50,800,000
	R 41,598,000
	R 12,400,000
	R 38,400,000
	The project started in Novenber 2011, just before administration in December of the same year and was affected by unavilability of funds at that time. Implementing Agent to submit extension of time.

	
	TOTAL - LETABA
	 
	 
	 
	R 132,109,871
	R 49,913,000
	R 79,219,927
	R 52,889,944
	 

	2
	Maphutha Malatji
	 
	 
	 
	 
	 
	 
	 
	 

	
	Demolition of existing buildings   and construction of new stores including professional fees
	3/30/2011
	3/30/2012
	Revised dates currently being discussed with Implementing Agents
	R 12,095,543
	R 407,000
	R 9,300,000
	R 2,795,543
	The remaining amount in for payment of final accounts and variation order. The stores building is completed and occupied.

	
	Final account for Construction of Administration, Gateway Clinic and external works including professional fees.
	1-Aug-08
	3/1/2012
	Revised dates currently being discussed with Implementing Agents
	R 26,518,400
	R 1,715,000
	R 28,498,611
	R 1,980,211
	Overspending due to variation order due to price escallation on steel structure for gateway  clinic. The building is completed and occupied.

	
	Construction of Transport Control, Workshop, Recreational facility, Kitchen upgrade, linen store including professional fees.
	1-Oct-08
	12/31/2011
	Revised dates currently being discussed with Implementing Agents
	R 18,838,221
	R 3,665,000
	R 24,192,238
	R 5,354,017
	All buildings are completed and occupied except linen store. The overspending is due to variation order on the kitchen.

	
	TOTAL
	 
	 
	 
	R 57,452,164
	R 5,787,000
	R 61,990,849
	R 4,538,685
	 

	3
	Thabamoopo
	 
	 
	 
	 
	 
	 
	 
	 

	
	Female Acute, Sub-Acute and Chronic Ward including professional fees.
	9/10/2009
	4/10/2010
	3/23/2012
	R 9,038,384
	R 1,000,000
	R 7,732,054
	R 1,306,330
	Completed and occupied

	
	Male Security Ward including professional fees.
	9/10/2009
	7/14/2010
	 
	R 3,086,088
	R 182,000
	R 2,904,424
	R 181,664
	Completed and occupied

	
	Completion of Substance Abuse Ward including professional fees.
	6/1/2011
	13-Dec-11
	30-Oct-12
	R 5,205,501
	R 1,347,000
	R 3,887,277
	R 1,318,224
	Slow performance by the contractor.

	
	Hostel, Flats,Bachelor's Flats, Halfway House, Pharmacy and Shelter including professional fees.
	9/10/2009
	11/15/2010
	 
	R 1,147,032
	R 361,000
	R 786,274
	R 360,758
	Completed and occupied

	
	Kitchen, Staff Dining and Bulk Stores including professional fees.
	3/31/2009
	7/31/2010
	 
	R 17,940,394
	R 1,311,000
	R 17,231,138
	R 709,256
	Completed and occupied

	
	Male Acute, Sub-Acute and Chronic Wards including professional fees.
	3/31/2009
	5/31/2010
	 
	R 17,065,502
	R 1,523,000
	R 15,788,885
	R 1,276,617
	Completed and occupied

	
	Medical and Gaeriatics Ward including professional fees.
	9/9/2009
	1/8/2011
	 
	R 16,250,786
	R 1,280,000
	R 13,670,947
	R 2,579,839
	Slow performance by the contractor.

	
	Health Support Complex including professional fees.
	7/25/2012
	7/30/2013
	 
	R 9,260,786
	R 4,000,000
	R 0
	R 9,260,786
	 

	
	Civil Works (Phase 2) including professional fees.
	9/22/2008
	2009/11/30
	 
	R 9,717,103
	R 329,000
	R 9,793,991
	R 76,888
	Completed 

	
	TOTAL CONSTRUCTION COSTS
	 
	 
	 
	R 88,711,576
	R 11,333,000
	R 71,794,990
	R 16,916,586
	 

	4
	Thabazimbi
	 
	 
	 
	 
	 
	 
	 
	 

	
	OPD, Casualty, X-ray, Pharmacy and ARV Clinic and administration block including professional fees.
	2011/06/20
	2012/09/20
	 
	R 64,991,536
	R 11,225,000
	R 49,500,000
	R 15,491,536
	All projects are on schedule.

	
	Construction of staff accommodation including professional fees.
	2012/01/13
	2012/09/12
	 
	R 13,412,537
	R 11,410,000
	R 5,240,000
	R 8,172,537
	

	
	Construction of  maternity, wards and theatre, linen bank ,kitchen, medical  waste  and ring  road including professional fees.
	2012/01/13
	2013/09/13
	 
	R 184,836,755
	R 60,372,000
	R 33,900,000
	R 150,936,755
	

	
	TOTAL
	 
	 
	 
	R 263,240,828
	R 83,007,000
	R 88,640,000
	R 174,600,828
	 

	6
	Jane Furse
	 
	 
	 
	 
	 
	 
	 
	 

	
	Construction of Gateway Clinic, Linen store and corrective work to OPD,Casualty , maternity male and female wards including professional fees.
	5/16/2011
	3/25/2012
	Revised dates currently being discussed with Implementing Agents
	R 19,912,913
	R 8,746,000
	R 5,440,000
	R 14,472,913
	The contractor was affected by shortage of funds during end of previous financial year resulting in the contractor abandoning site.

	
	TOTAL
	 
	 
	 
	R 19,912,913
	R 8,746,000
	R 5,440,000
	R 14,472,913
	 

	
	OVERALL TOTAL
	 
	 
	 
	R 561,427,352
	R 158,786,000
	R 307,085,766
	R 254,341,586
	 

	Balances in red indicate overspending
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	ENABLING PROJECTS
	 
	 
	 
	 
	 
	 
	 
	 

	
	Name of Institution
	Project Details
	Start date
	Completion date
	Allocated Budget
	Expenditure to Date
	Balance
	Project Status (Retention/ Construction)
	 

	1
	Elim Hospital
	Theatre
	 
	 
	R 1,283,000
	R 1,327,020
	R 44,020
	Retention
	 

	2
	George Masebe Hospital
	Maternity & Theatre
	2011/07/14
	2012/07/13
	R 11,788,000
	R 5,709,252
	R 6,078,748
	Construction
	 

	3
	Voortrekker Hospital
	OPD, X-Ray, Casualty & Pharmacy
	2011/04/12
	2012/08/11
	R 13,962,000
	R 4,153,970
	R 9,808,030
	Construction
	 

	4
	Mecklenburg Hospital
	OPD, X-Ray, Casualty & Pharmacy
	2011/04/14
	2012/08/13
	R 7,648,000
	R 10,691,215
	R 3,043,215
	Construction
	 

	5
	Mokopane Hospital
	Theatre Complex
	2011/04/12
	2012/07/11
	R 603,000
	R 4,808,593
	R 4,205,593
	Construction
	 

	6
	WF Knobel Hospital
	Theatre Complex
	2011/04/20
	2012/07/20
	R 11,158,000
	R 3,115,147
	R 8,042,853
	Construction
	 

	7
	St Ritas Hospital
	Pharmacy Upgrade
	2011/06/21
	2012/04/20
	R 6,191,000
	R 5,606,142
	R 584,858
	Construction
	 

	8
	Dr CN Phatudi Hospital
	OPD, X-Ray & Pharmacy
	2011/07/15
	2012/07/14
	R 7,540,000
	R 2,466,668
	R 5,073,332
	Construction
	 

	9
	Matlala Hospital
	OPD, X-Ray, Casualty & Pharmacy
	2011/06/01
	2012/06/06
	R 8,292,000
	R 1,250,223
	R 7,041,777
	Construction
	 

	10
	Philadelphia Hospital
	OPD, X-Ray, Casualty 
	2011/04/15
	2012/07/16
	R 11,624,000
	R 7,763,438
	R 3,860,562
	Construction
	 

	 
	TOTAL
	 
	 
	 
	R 80,089,000
	R 46,891,668
	R 33,197,332
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	HOSPITAL STAFF ACCOMMODATION
	 
	 
	 
	 
	 
	 
	 
	 

	
	Name of Institution
	Project Details
	No. of Projects
	Start date
	Completion date
	Allocated Budget
	Expenditure to Date
	Balance
	Project Status (Retention/ Construction)

	1
	Zebediela Hospital
	10 bedded single rooms
	1
	2011/09/26
	2012/03/26
	R 2,624,000
	R 2,042,000
	R 582,000
	Construction

	2
	George Masebe Hospital
	10 bedded single rooms
	1
	2011/09/19
	2012/03/19
	R 786,000
	R 895,000
	R 109,000
	Completed

	3
	Malamulele Hospital
	10 bedded single rooms
	1
	2011/09/01
	2012/03/01
	R 3,115,000
	R 1,040,000
	R 2,075,000
	Construction

	4
	Louis Trichardt Hospital
	10 bedded single rooms
	1
	2011/09/01
	2012/03/01
	R 3,574,000
	R 608,000
	R 2,966,000
	Construction

	5
	Donald Fraser Hospital
	10 bedded single rooms
	1
	2011/09/01
	2012/03/01
	R 2,139,000
	R 662,000
	R 1,477,000
	Construction

	6
	Kgapane Hospital
	10 bedded single rooms
	1
	2011/09/01
	2012/03/01
	R 3,664,000
	R 1,043,000
	R 2,621,000
	Construction

	7
	Old Nkhensani Hospital
	10 bedded single rooms
	1
	2011/09/01
	2012/03/01
	R 2,845,000
	R 968,000
	R 1,877,000
	Construction

	8
	Letaba Hospital
	10 bedded single rooms
	1
	2011/10/01
	2012/04/01
	R 3,739,000
	R 316,000
	R 3,423,000
	Construction

	9
	Dilokong Hospital
	10 bedded single rooms
	1
	2011/10/01
	2012/04/01
	R 4,034,000
	R 599,000
	R 3,435,000
	Construction

	10
	Jane Furse Hospital
	10 bedded single rooms
	1
	2011/06/12
	2012/07/09
	R 4,014,000
	R 1,117,000
	R 2,897,000
	Construction

	11
	Philadelphia Hospital
	10 bedded single rooms
	1
	2011/09/20
	2012/03/20
	R 4,123,000
	R 780,000
	R 3,343,000
	Construction

	12
	Matlala Hospital
	6* Bachelor; 4* 2Bedroom
	1
	5/13/2010
	2011/02/12
	R 1,148,000
	R 908,000
	R 240,000
	Construction

	13
	Mecklenberg Hospital
	4* Bachelor
	1
	5/13/2010
	2011/02/12
	R 1,148,000
	R 1,108,000
	R 40,000
	Construction

	
	TOTAL
	 
	13
	 
	 
	R 36,953,000
	R 12,086,000
	R 24,867,000
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Overall Budget: HRP Infrastructure Total (2012/13)
	 
	 
	 
	 
	R 275,828,000
	(Less Limpopo Acamemic =R2,835,000 & Messina = 2,000,000) as there is no construction currently

	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


