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Purpose

® To provide a briefing on the issues identified at Ncome Management area
during the visit by the Portfolio Committee.

¥ To report on remedial measures undertaken by the Regional Management
Committee in an effort to address the anomalous situation at Ncome
Management Area.
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Background...

B The Portfolio Committee visited Medium A and B, however during the
debriefing the focus was 'on the following issues:

~The division amongst managers;
—The division between managers and personnel:

—The leaking of confidential and sensitive information by managers who
are loyal to a group of employees at Ncome who are said to be a
driving force in creating an unstabie situation at Ncome:
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Background..,

® The present situation at Ncome has been a systematic run-down over
years and there has been a break down of managerial control. The area is
presently controlled by a group of core members who are becoming g law
unto themselves. .

B The unstable situation at Ncome has deteriorated to the extent that
officials disrespect authority.

W Former Area Commissioner (Mr B J Hlatshwayo) left the premises

unceremoniously, being escorted by armed guards. The situation was so
volatile at the time that he could not return to Ncome;
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Background ..,

| Ms M M Mthembu was appointed as the Area Commissioner of Ncome.
When she took over, the volatile situation had not yet abated. She
managed to bring calm with assistance from Security forces at Ulundi.

® Ms M M Mthembu, was transferred to Waterval Management Area as the
Area Commissioner due to health reasons, the post was advertised. She
served both Ncome and Waterval during the process of filling the post.
She managed to maintain stability at Ncome until the appointment of Mr v
Hiatshwayo as Area Commissioner.

B Appointment of Mr V Hiatshwayo did not become a panacea to the Ncome

problem; instead it compounded the problem hence the only alternative
was to move him out of Ncome.
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Background...

W Appointment of Mr E P Korabie as Area Commissioner provided the much
needed relief as he managed to stabilise the s:tua’uon although he was
subjected to victimization and threats

W Departure of Mr E P Korabie to Empangeni Management Area and the
subsequent appointment of Ms N N Zulu marked a turning for the worst,

m Disobedience, disrespect for authority, defiance, insolence, harassment
and victimization became the order of the day at Ncome. Disrespect for
the authority and defiance of instructions of the RC led to the suspension
of Ms Zulu.

M Mr Taaljard was appointed as acting Area Commissioner, and his -~
appointment was also characterized by defiance and disrespect for
authority by officials
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Background...

B The issue of the shift patterns in KwaZulu-Natal and the breakdown of
relations at Provincial level between management and leadership
compounded the situation in that POPCRU members were given orders by

their Provincial Principals to defy management in so far as the shift system
was concerned

B The Provincial leaders of POPCRU and PSA lost total control to address

labour issues at Ncome, despite numerous calls by management for their
intervention.

¥ Unstable situation at Ncome Management Area is characterized by the
following:

- Division amongst managers. Lead fo mistrust and lack of synergy,
and collapse of the management functions.

- Division between managers and officials. This impacts negatively
on work performance as well as employee relations characterized by a
total breakdown in communication between managers and staff (no
staff meeting take place at present). This subsequently impacted
negatively on administration as well as the management of discipline
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Summarized repért

IMPLICATION OF THE FINDINGS {IE . i PROPDSED:
ESTATUS QU0 SOLUTION
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Bummarized report...
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Summarized report...
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Summarized report...
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Summarized repor...
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Proposed solutions ...

» Four members are considered for transfers away from Medium A

*Head of Centre position at Medium B presently filled by an acting appointment, to
be filled with a permanent appointment; whether through reshuffling or recruitment.

*All managers at Medium B should be transferred and replaced.
«Situation of the professionals should be taken into account and there is a proposal
that professional staff and operational managers transfer or placement should be

considered separately;

+All operational line function managers from the leve! of SCO must be transferred
and replaced with “new blood”;

“There are (9) nine members that will be considered for transfer away from
Medium B
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Proposed solutions ...

* There is a need to effect some changes in the office of the Area
Commissioner as well as moving some officials from the office.

« The vacant post of Head Correctional Centre must be filled with extreme
urgency whether through reshuffling or recruitment:

« Some officials should be considered for transfer away from Vryheid,
Melmoth, Nongoma, Nkandia, Nquthu Comcor

* Twenty (20) members of the Ncome "core group “ have been identified as
part of the group influencing the situation at Ncome. They are being
considered for a transfer out of Ncome Management Area.

*Nkandla's Head of Correctional Centre post must be filled,
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