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Executive Officer:
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form)

Divisional 
Manager:

Archaeology, 
Paleontology and 

Meteorites

Divisional 
Manager:

Maritime & 
Underwater 

Cultural Heritage

Divisional 
Manager:

Heritage Objects

Divisional 
Manager:

Burial Grounds  & 
Graves

Divisional 
Manager:

Research & 
Policy 

development

Divisional 
Manager:

Heritage 
Protection

Chief Operating Officer

2

Note:          HRM TOP STRUCTURE
existing roles in old and new structure in all the slides

New roles  defined to fill the gaps and to address resource requirements in all the slides

org redesign phase 1 - council approved 
19 March 2011

1/24/2011



Divisional Manager 

Built Environment 

Heritage officer:

Conservation 

X 1Admin Support

x1

Cleaner: shared with 
MUCH

x1

Heritage Officer:

Permits

Heritage officer:

Identification and 
Protection

Heritage Officer:

Heritage planning 

X1

BUILT ENVIRONMENT DIVISION
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Divisional Manager:

Archaeology, Paleontology 
& Meteorite Unit Division

Admin support

x1

Heritage Officer:

AIA, HIA & 
Stakeholders

X 1

Heritage Officer:

AIA,HIA & 
Stakeholders

X 1

Heritage Officer:

Heritage Officer:

Monitoring, 
evaluation and 
conservation

x1

Heritage officer:

Paleontology & 
Meteorites

(end to end function)

x1

Heritage officer:

ID & Protection

x1

Archaeology, Paleontology and Meteorites Division
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Divisional  Manager:

Heritage Objects

Heritage Officer:

Permits

X 1

Heritage officer:

Identification

x1

Heritage Officer:

Identification & Protection 

x 1

Heritage Objects Division
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Divisional Manager 

MUCH Division

Admin  Support

x1

Heritage Officer:

X 1

Heritage officer: 

Field Officer

x1

MUCH DIVISION
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Divisional Manager:

Burial Grounds & Graves

Admin Support

x1

General Assistant

x1

Cleaner

x1

Heritage Officer:

Compliance and Regulatory 
Monitoring

x1

Heritage Officer:

Collection of names

x1

Junior Heritage Field Officer

x1

Heritage officer:

Victims of conflict

x1

Burial Grounds and Graves Division
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Divisional Manager:

Grahamastown CenTRE 

Cleaner/Receptionist

x1

Grahamstown CenTRE
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Divisional  Manager 

Heritage  Protection

Heritage Protection
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Divisional Manager:

Research and Policy development 

Heritage Officer:

Research and Policy Development for Built 
environment

x1

Heritage Officer:

Research and Policy Development for Heritage 
Objects and APM unit

x1

Heritage officer:

Research and Policy Development for

MUCHU, World Heritage, BGG

x1

Research and Policy development Division
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Finance

Project Manager:

Externally funded 
projects:

Inventory

Inventory  x 2

Roles to be 
determined

Executive

Declarations: 
Co-coordinator 

and 
administrator

2 x Admin 
Support

Research 
Economist

Executive 
Manager:Legal

Services

legal advisor

OTHER Divisions
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