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Department of Local Government and Housing Action Plan to address Auditor General qualification Issues as raised in the General Report

	Name of Municipality
	AG Issue
	Action Plan 

	Emfuleni
	The basis for the qualification was that the purchase price of infrastructure assets procured in prior periods that could not be confirmed, due to inadequate documentation to support the original cost. 
	Hands on Support to compile GRAP compliant Asset register

	City Of Johannesburg 
	The qualification relates to revenue and accounts receivables. Due to system integration shortcomings, property categories in the billing system differed compared to the system which contains information regarding the classification and zoning of properties, which resulted in a qualification in revenue and accounts receivables.
	The City has appointed a service provider to address the issues raised by the AG in the General Report. The department will monitor and ensure the implementation of the municipal plan to address the issue by participating in the OPCA steercom meetings at the municipal level

	City of Tshwane
	The qualifications relate to Kungwini and Nokeng municipalities

1. Nokeng: The financial disciplines were not upheld as the key monthly reconciliations of the bank reconciliation were not performed and reviewed, resulting in unreconciled differences between the cash book and the financial statements.
2. Kungwini: The basis for the qualification was the 

supplementary valuation roll that was not updated and the accounts receivable sub ledger was not reconciled with the financial statements, resulting in a qualification of revenue and consumer debtors. There was no documentation to support suspense accounts for the liabilities and indigent debtors.
	Hands on support to address AG issues with focus on resolving that caused the qualification. The focus areas are:

· Analysing revenue exception reports generated by Computer Assisted Auditing Techniques program
· Development of a Compliance checklist
· Creditor’s Reconciliations
· Asset verification on movable assets and operational leases 


	Mogale City 
	The basis for the qualification was the adjustments that were made to the opening balances on assets to address the prior year qualification without adequate supporting documentation.
	Monitor and ensure the implementation of the municipal plan to address the issue by participating in the OPCA steercom meetings at the municipal level

	Randfontein 
	The basis for the qualification was the property, plant and equipment balance that was not supported by an accurate and complete fixed asset register. The municipality was qualified on the accumulated surplus amounts, primarily resulting from prior period adjustments being made to the comparative figures for which no supporting documentation was available.
	Hands on support to address AG issues with focus on resolving that caused the qualification. The focus areas are: 

· Audit of Action Plans
· Capitalization of Moveable Assets
· Debtors data clean up and Revenue Analysis 
· Revenue Data Capturing
· Data clean up and inactive debtors’ analysis and write offs
· Capturing of backlog traffic fines into the system to ensure completeness of revenue


	All Municipalities


	Material adjustment to financial statements


	Ensuring that municipalities prepare Monthly/quarterly financial statements with supporting notes and disclosure (including reconciliations). 

Ensure independent review of Financial statements by internal audit before submission to external audit.

	All Municipalities
	Ineffective and inefficient IT controls
	Assist municipalities in establishing a Chief Information Officers’  forum 
Assist with ensuring that municipalities monitor the development and implementation of  IT policies and procedures e.g user account management, change management, security management, service continuity, etc.

Ensure ownership within municipalities of these policies.

Assist with following up on IT issues raised on the previous reports to ensure that they have been adequately addressed.

Assist with reviewing the IT organizational structures and provide advice to the municipalities on to which IT positions are critical and should be filled as soon as possible.



	All Municipalities
	Distribution losses
	Hands on support to curb water losses through the implementation of smart meters.

	All Municipalities
	Human Resource management: vacancies at some of the municipalities in key finance units positions


	Monitor and ensure timeous filling of critical top six posts. Hands on support to implement the Human Resource Development and Management strategy in the Westrand region and Tshwane. 



	All Municipalities
	Supply Chain Management (SCM) findings
	Training and mentoring in the areas of municipal officials and politicians in auditing, supply chain management, finance for oversight committee

	All Municipalities
	Weaknesses in Reporting on performance information 
	Hands on support to implement Performance management systems in identified municipalities

Training on reporting on performance Information

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


