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Executive Summary 
Golf has a unique place amongst all sports.  Its history, its handicapping system, its environment and its relatively moderate physical demands open it up to players of all ages, ability, sex, and background to spend quality time together.  It is a wonderful means of enjoyment and provides a rare opportunity to spend time with other players.  It is therefore no surprise that it is one of the most widely played and watched sports, and, as an industry, enjoys a healthy state of affairs today – both globally and in South Africa.

It is not enough in today’s world, however, that we satisfy ourselves with where we are today.  We must ensure that the sport is not only sustainable, but flourishes.  We must also take cognizance of the broader social context and ensure that we are both inclusive and representative in our communities.

Children and adults alike, have an ever-growing number of activities to attract their attention.  We must ensure that the broader game and environment that is golf in South Africa continues to be properly developed and packaged to compete with these other activities. This will ensure that we retain our status as a preferred pastime, hobby or sport for the hacker, occasional player, child, executive, amateur, and professional athlete alike.  This requires that we think ahead, act together, protect, and nurture the spirit, experience, and ambitions around golf.  
South Africa’s challenging history is characterized by differences and elitism. Our community remains very sensitive to any suggestion of exclusion or elitism.  While golf is an easy game in which to participate, to the non-playing outsider, its rules, etiquette and equipment can sometimes seem quite intimidating.  While new golfers continue to come to the sport, they are typically introduced or exposed to it by existing players. It comes as no surprise that the sport is far more pervasive in the white, upper income brackets than in other segments.  Reliance on the gradual osmosis of new players is unlikely to change this profile in any significant manner in the coming decade.  We must therefore be proactive in exposing the game, generating interest, and ‘recruiting’ new players from those communities that have not traditionally been involved in the game – whether as players or spectators.

This second challenge of expanding and promoting the game to new communities is very much the ‘driving force’ of the SAGDB.  It is appropriate that this sets the backdrop to the Executive summary of the SAGDB’s Business Plan and is reflected in our motto of 

“Growing the game, building the nation”.
The challenge of sustainability is clearly relevant in terms of how we position the sport to new participants.  We must expose them to the game, remove barriers to participation (including being pro-active in encouraging and making participation easy and available), foster talent, and encourage association with the sport and achieving the ‘dream’

Whether that is shooting par, a hole-in-one, winning a prize at a corporate golf day, a single figure handicap, or being the next Player, Els, Goosen, Immelman, Oosthuisen, Schwartzel or Kamte.

With that as background, this Business Plan has been prepared to guide the SAGDB over the coming 5- 10 years, with specific emphasis on building a sustainable platform for that work to continue beyond 2011.

While these objectives are forward looking, recognition should be given to the achievements made in the 13 years since the SAGDB was formed.  These have, however, been achieved with contributions from a handful of donors and relied upon the efforts of a small section of the golfing fraternity throughout SA.  The SAGDB has set its sights on establishing comprehensive programs to raise funds, awareness, and participation throughout all avenues of golf today, to sustain the development of the game going forward and, in doing so, to broaden the golfing community and transform its composition to be more representative of all sectors of our society.

To this end, the SAGDB has set the following goals:

Elite players should be nurtured

Elite players must be identified and coached, trained and developed so that they can represent their junior/ senior provincial teams and country and potentially grow to fully-fledged professionals. No current program or infrastructure exists within the golfing environment to do this today; however, the SAGDB has a program that we believe can offer a solution by involving the best pro golfers and coaches under the auspices of the PGA of South Africa long-term athlete development program. This program should also be supported by a further program to rapidly identify players with potential from the previously disadvantaged communities to fast track their development and inclusion in the elite player program.  
The game should be ‘taken to all the people’ of South Africa, including underprivileged communities

The current activities of the SAGDB are focused on this objective and a ‘tried and tested’ infrastructure has been put in place.  We believe the SAGDB offers a solution in this regard.  It is imperative it is continued.
These goals, in turn, are dependent upon the execution of key operational plans to make the SAGDB self-sustainable.  These are a focused, fund raising strategy and programs to fund these initiatives and the operation of the SAGDB. 

To date, sufficient funding has been a major challenge for the SAGDB and it has depended largely on a single benefactor (Mr. Johann Rupert his Group of companies and Associates) supplemented by ad hoc contributions by a few corporate entities.  We must recognize, however, that the many charities and other NGO’s in South Africa look to the same corporates to fund their specific needs. In the end, the SAGDB is competing against these entities and the resources available to the SAGDB are extremely limited.  This excludes the impact that the current difficult financial times will have on Corporate Social Investment programs and funding.

It is necessary, therefore, that the entire golfing fraternity works together to raise the required funding and puts programs in place to enable golf to become a model for other sports, when considering  development and transformation.

We look to the golf clubs to actively engage with us and share the responsibility for these programs and their financial requirements. This can be supplemented by corporate support and The Sunshine Tour.  We also propose to engage the major players in the golfing industry (sports brands, retailers, media participants etc.) to actively support the specific talent programs through either hard funding or sponsorship of equipment, clothing, venues, prizes, broadcast etc.

The SAGDB recognizes the interdependence between the funding and the successful implementation of the programs.  The SAGDB is confident that it can implement the key programs and achieve the specific targets set for each of them.  

It is important that we also share these successes, which will in turn support the fundraising and sponsorship initiatives.  To this end, the SAGDB intends to be more aggressive in its marketing and communications to raise awareness and ensure that it successes are properly promoted and held out to players as examples for them to buy into the ‘dream’ and promote the desire to participate in the sport.

We must bear in mind that the SAGDB is a non-profit, representative body for the entire golfing industry and fraternity representing numerous stakeholders.  

The SAGDB is approved as a public benefit organisation in terms of section 30 and also section 18A(1)of the Income Tax Act,  where donations to the SAGDB will be tax deductible in the hands of the donors in terms of and subject to the limitations prescribed in section 18A of the Act.

As a body, we believe we are the right organization to drive these initiatives and achieve the stated goals.  We can, however, only do this with the support of all stakeholders. 

To this end, the viability of the Business Plan is dependent upon the support of all major stakeholders, both in word and in actions.  
We look to the major participants in the industry to embrace this plan, implement the proposed initiatives at club level, and work together to allow us to grow the numbers participating in the game, bring new communities into the game, and encourage transformation in our society.  In doing so, we will secure the future of our great sport and help to keep South Africa’s name at the top of the world’s great golfing countries.  

Vision Statement

The SAGDB aims to make golf accessible to all South Africans by providing and facilitating practice and playing opportunities for learners and talented players from all the underprivileged communities including previously disadvantaged communities. The SAGDB believes that golf is a powerful tool for social development, and growing the game will also help to build a nation to be proud of because it plays and lives by the unique ethics and values of the game.

Mission Statement

Through its national approved coaching programmes, the SAGDB will identify and develop talented players from underprivileged South African communities who will popularise and spread the unique spirit of the game.

Positioning

The SAGDB believes that moral, educational, and socio-economic upliftment is vital to South Africa's future. By making golf more accessible and more appealing, the SAGDB is recruiting South Africans to a sport that teaches an integral set of ethical rules and values, which can be applied in all spheres in life.

background

The formation of the SAGDB was proposed at Peacanwood in April 1999, and formalised by Mr. Johann Rupert in August 1999. In November 2000, a stakeholder’s forum for all of South Africa’s official golfing bodies was called to discuss the future of the game in the country. At this meeting, the Confederation of South African Golf (COSAG – a loose association within which all officially recognised South African golfing bodies are represented) was formed. One of COSAG’s primary aims was to agree to a plan for the development and growth of golf in South Africa and to task a single organisation with its implementation.

COSAG agreed that the SAGDB, which had already been formed from within the country’s golfing structures, would be the single, accountable body that would assume responsibility for developing the game. All COSAG’s members endorsed the SAGDB’s work, and the SAGDB’s board of directors made up of representatives from all of the official amateur and professional bodies in the country. 

With this support, the SAGDB has implemented a national training and development programme to facilitate the achievement of acceptable representation within the game. 

The SAGDB is fortunate to currently have all its administrative expenses (including salaries) met by Mr. Rupert and his group of companies and associates. The SAGDB is, however, dependent on the support of the private sector and government for the funds needed for operational expenses such as National Squad, Regional Elite Squads, Area tournaments, equipment, clothing, coaching, playing costs (including memberships and meals), transport, and telecommunications. 

Until recently, the SAGDB was exclusively concerned with golf development amongst the underprivileged youth. However, the SAGDB is now working to establish itself as an umbrella body for golf development at all levels. In order to grow golf in the country, the SAGDB recognised that there was a need for greater engagement of all stakeholders in the sport.

Clubs in the different ten Areas are assisting the development initiative. Funds collected in this fashion are administered by the club to support the SAGDB, the SA Junior Golf and the further development of young talented adult players.

The South African government endorses the SAGDB’s work and has actively supported its programmes. 

The National Lotto Distribution Trust Fund did provide funds for equipment, coaching of the national elite players and the national training and education programme under the auspices of the PGA of South Africa for the SAGDB’s 29 contracted coaches, 4 Head coaches, and 9 managers. 

The SAGDB has piloted “Adopt-a-Chapter” initiatives through which clubs and other interested bodies such at EThekwini municipality, The Richer Foundation, the Suncoast are funding the annual requirements of the development programme in a particular area. 
The SAGDB is in the process of signing a MOU agreement with the Sunshine Tour, and all future tournaments will adopt a chapter in the specific area.
The SAGDB also enjoys the support of a number of product sponsors and suppliers that provide goods and services to assist with the SAGDB’s administrative and operational activities.  

While this support is encouraging, the SAGDB is currently in need of significant financial support to ensure the sustainability of the development programme.

It is necessary, therefore, that the entire golfing fraternity works together to raise the required funding and put programs in place to enable golf to become a model for other sports, when considering  development and transformation.

At its simplest level, we believe considerable funding can be raised by means of a small contribution from everyone involved and playing the game.  This can be supplemented by corporate (including organizations such as The National Lottery).  We also propose to engage the major players in the golfing industry (Sports brands, retailers, Media participants etc.) to actively support the specific talent programs through either hard funding or sponsorship of equipment, venues, prizes, broadcast etc.

The SAGDB recognizes the interdependence between the funding and the successful implementation of the programs.  The SAGDB is confident that it can implement the key programs and achieve the specific targets set for each of them.  

It is important that we also share these successes, which will in turn support the fundraising and sponsorship initiatives.  To this end, the SAGDB intends to be more aggressive in its marketing and communications to raise awareness and ensure that it successes are properly promoted and held out to players as examples for them to buy into the ‘dream’ and promote the desire to participate in the sport.

We must bear in mind that the SAGDB is a non-profit, representative body for the entire Golfing industry and fraternity representing numerous stakeholders.  As the representative body, we believe we are the right organization to drive these initiatives and achieve the stated goals.  We can, however, only do this with the support of all stakeholders. 

facts and statistics

· The SAGDB was founded in 1999, and mandated to develop golf in South Africa by COSAG in 2000.

· We are the only recognised official body tasked with golf development by all SA’s official golfing bodies, amateur and professional.

· We are endorsed by the R&A and the Department of  Sports & Recreation SA

· We currently operate in ten of South Africa’s golf provincial regions, 

· We employ 29 development coaches, PGA and head coaches on a contract basis

· We develop and coach children from the ages of seven and from mainly the underprivileged communities and previously disadvantaged communities

· We have the current capacity to coach over 2,000 children every week. 

· We have produced 103 Junior Provincial Players to date

· 34 of our players were invited to join the Ernie Els & Fancourt Foundation and officially recognised HPC’s since its inception

· 15 of our players have received under 23 and senior provincial colours

· 6 of our players have obtained their professional tour cards on the Sunshine Tour

· One player has obtained senior national colours

· On average, a child remains in our coaching programme for 5 years

· Our current actual expenditure and budget is split 25% admin and 75% operations

· Our biggest operational expenses are coaching fees and costs related to competition participation, followed by transportation costs incurred to get the learners from schools to the coaching facility/ golf course and back home

· We are supported by 90 Clubs and golf facilities across South Africa, and this number continues to grow
Legal Structures of The SAGDB
The SAGDB is officially registered as follows:

· Section 21 Company (Association not for gain) - Registration No: #1999/0077362/08.
· Non-Profit Organisation (NPO) - . Registration No: #046-597-NPO.

· Public Benefit Organisation (PBO) - Reference No: #930005996

The SAGDB has been approved as a public benefit organisation in terms of section 30 and also section 18A(1)of the Income Tax Act  where donations to the SAGDB will be tax deductible in the hands of the donors in terms of and subject to the limitations prescribed in section 18A of the Act.
Measures of Accountability

The SAGDB ensures that all its activities are fully managed and regulated. The SAGDB recognises the importance of maintaining transparency and accountability, and all SAGDB employees and contracted staff are subject to performance appraisals (Project MIT). The national coaching programme is also set to measurable standards.

To ensure that funds are being correctly distributed and utilised, the SAGDB management compiles and distributes monthly-unaudited management accounts to the financial committee, which measure expenditure in all Areas and departments against the SAGDB’s budgets. Any areas of concern are highlighted and addressed on a month-by-month basis.

The SAGDB endorses the principles of the King III Report’s Code of Corporate Practices and Conduct. Various projects have already been launched to ensure compliance with the revised requirements as contained in the King’s Reports.
All of the SAGDB’s managers (operations and coaching) together with the administrative, human resources and financial departments are required to submit monthly reports, which track the progress of the programme in their respective areas of responsibility. 

Coaches are also subject to a bi - annual evaluation and are expected to meet certain performance criteria within the framework of the national coaching programme Project MIT and LATD.

Board structure

Board members and Directors 

The Board, meets at least three times a year, consists of members who represent the Board as Independent non-executive, non-executive, and executive directors:

	board members and directors:

	Non-Executive President
	Mr. Johann Rupert
	Chairman - Sunshine Tour

	Non-Executive Chairman
	Mr. Selwyn Nathan
	Commissioner – Sunshine Tour

	Non-Executive Vice Chairman
	Mr. Colin Burger
	President - SAGA

	Managing Director *
	Mr. Ken Viljoen
	SAGDB

	Independent Non-Executive Director
	Mr. Dennis Bruyns
	Director of companies

	Independent Non-Executive Director
	Mr. Darryl Egdes
	M.D. of MoreGolf Group (Pty) Ltd

	Non-Executive Director
	Mr. Anton Rupert
	Rupert Foundation

	Non-Executive Director
	Mr. John Loftie-Eaton
	Rupert Foundation

	Technical Director*
	Mr. Grant Hepburn
	SAGDB

	Financial Director*
	Mr. Clinton Logie
	SAGDB

	* Executive Directors


Board Committees  

The Finance and Audit, Remunerations & Executive committee, which consists of non-executive and an executive directors, meets monthly to deal with issues relating to risk management and internal control, including internal and external audit, accounting policies and financial reporting. The Executive Committee (EXCO) also assists management and deals with issues delegated by the main board.
Finance committee:

	Chairman
	Mr. Darryl Egdes
	M.D. of MoreGolf Group (Pty) Ltd

	Managing Director
	Mr. Ken Viljoen
	SAGDB

	Non-Executive Director
	Mr. John Loftie-Eaton
	Rupert Foundation

	Financial Director
	Mr. Clinton Logie
	SAGDB

	Meeting Secretary
	Mrs. Joy Felton
	SAGDB – Human Recourses


	audit & Rumunerations committee:

	Non-Executive Director
	Mr. John Loftie-Eaton
	Rupert Foundation

	Independent Non-Executive Director
	Mr. Darryl Egdes
	M.D. of MoreGolf Group (Pty) Ltd


	executive committee:

	Managing Director
	Mr. Ken Viljoen
	SAGDB

	Technical Director
	Mr. Grant Hepburn
	SAGDB

	Financial Director
	Mr. Clinton Logie
	SAGDB

	Manager: Communications & Projects
	Mr. Andre Rossouw
	SAGDB

	Meeting Secretary
	Mrs. Joy Felton
	SAGDB – Human Recourses


sagdb Internal Committees 2012

	Coaching & selection committee:

	Chairman
	Mr. Ken Viljoen
	SAGDB

	Technical Director
	Mr. Grant Hepburn
	SAGDB

	Manager: Communications & Projects
	Mr. Andre Rossouw
	SAGDB

	Human Resources & Administration Committee

	Chairperson
	Mrs. Joy Felton
	SAGDB

	Financial Director
	Mr. Clinton Logie
	SAGDB

	Manager: Communications & Projects
	Mr. Andre Rossouw
	SAGDB


Strategic plan 2010-2020
Strategic Priorities

To secure adequate financial resources through the sponsorships, contributions and donations from corporate South Africa, international corporate companies, our patrons and donors, the Sunshine Tour and its players, clubs and provincial golf unions, international golf programmes, including overseas golfing bodies. This funding will be used primarily for operational expenses (e.g. equipment, transport, facilities, coaching, scholarships, tournament costs, and playing fees) to enable the successful implementation of the SAGDB’s coaching programmes.

To control and maintain ownership and exploitation of all rights (including media) in respect of:

· Project MIT

· LTAD Coaching programmes for coaches and players sanctioned by the PGA of SA and implemented by the SAGDB.

· Events organised and sanctioned by the SAGDB.

To grow the awareness of the game amongst all young players irrespective of age, including within underprivileged and previously disadvantaged communities.

To assist with the process in having golf recognised as an official sporting code in schools.

To facilitate and achieve the sustainable growth of all coaching programmes.

To continue to implement, at all times, a financially sustainable and successful national coaching programme that will provide the best means to identify and develop talented golfers.

To formulate and implement effective, measurable, and result-orientated programmes within approved budgets.

To update the database on a monthly basis, giving special attention to evaluating every coach and player in the coaching programme. 

To run a balanced programme in which players must be measured on their golf skills as well as their academic proficiency.

To facilitate and coordinate the national training and mentoring programmes, as approved by the PGA of South Africa. 

To ensure that financial and administrative support is adequate to manage all administrative and operational functions of the SAGDB.

To cooperate with and support all stakeholders, influential bodies, and other official bodies (national and elite).

To ensure that the successes of the SAGDB’s programmes are communicated to the media at all levels, from community to national media.

Strategy objectives and Goals:

· Providing long term outcomes within a structured environment
· Coaching program structured and clearly defined (see LTAD) 

· Upskilling of all SAGDB coaches to PGA level 1 & 2 standard by 2012/13
· Regular monthly player evaluation, ensuring efficient performance evaluation

· Strategy and program aligned with the major role-players in the national golfing fraternity

· Player representation in SA JUNIOR GOLF provincial sides as specified in  the SAGDB Programme MIT/LTAD
· Program for players over the age of 19 but under 23 implemented by 2011

· Outcome and result driven –performance appraisals of all staff (managers, coaches and head office) three times per annum

· Managers to investigate possibilities of local sponsorships for the chapters

· Close liaison and working relationship with SAGA and all its Provincial Unions

Sustained Growth

The SAGDB will ensure that adequate mechanisms for review, measurement, reporting, and progress are maintained, including:

· Developing and implementing the national database on every learner from his or her initial entrance into the programme to his or her final exit. This will include full details on his or her golf proficiency and academic progress. 

· Continuing to assist in an advisory capacity the development of driving range facilities in metropolitan areas and rural communities. 

· Continuing to ensure financial controls and sustainability as required by the Companies Act (as amended) and prescribed by the King III Report on Corporate Governance for South Africa.

· Maintaining feedback to sponsors, the Patrons’ Club, participating golf clubs, and national donors against agreed delivery.

GOALS
· To provide and offer all South African youth and adults, including those from underprivileged and previously disadvantaged communities, the opportunity to develop them through golf.

· To use golf to open windows of opportunity that will help South Africans escape from harsh environments. 

· To use success stories from the programmes to inspire others.

· To increase the number of golfers in South Africa at all levels to reflect the demographics of the country.

· To ensure that players from the SAGDB Elite squads are selected to SA JUNIOR GOLF representative teams on merit 

· To maintain an organisation that prides itself on transparency and a performance culture that ensures the greatest benefit to all learners in the national programmes.

· To continue to implement at all times, a financially sustainable and successful national coaching programme that will provide the best means to identify and develop talented golfers.

· To work together with other South African golfing bodies e.g. the SAGA and all its Provincial Unions, SA JUNIOR GOLF, The Sunshine Tour and the PGA of SA, for the benefit of the future of golf as a whole.

· To ensure the highest standards of coaching by providing the necessary support structures for SAGDB Coaches, including education opportunities.

· To maintain administrative expenses below 30% of total revenue.

· To facilitate the development of public golf courses, mashie golf courses and driving ranges in close proximity to the underprivileged communities.
Objectives

Short Term (12 Months)
· To secure increased financial support and long-term commitment from the SAGA Provincial Unions, sponsors, the Patrons’ Club, Sunshine Tour, golf clubs, donors who could participate at all levels of the programme.

· To continue to streamline operations and concentrate on deliverables as provided for in the operational & coaching plan.

· Through this programme, the SAGDB must continue to develop players to the level where they can meaningfully participate at all levels of golf including SA Junior Golf tournaments. 

· The SAGDB must also continue to develop talented young players who meet the criteria to be accepted into accredited high performance centres.

· To facilitate, coordinate, and implement the national coaching and mentoring programme endorsed by the PGA of South Africa 

· Continue to implement the approved national coaching strategy endorsed by the PGA of South Africa that will continue to provide learners and adults with meaningful coaching and playing opportunities designed to provide hands-on learning under the supervision of suitable and qualified personnel

· To foster and establish closer relationships with golf clubs in order to facilitate the creation of “chapters” in the operational Areas.

· To maintain a core staff to manage resources, and to implement and be accountable for the proposed development strategy. 

· While administration of the programme is crucial, the costs involved must be kept to a minimum to ensure more resources are channelled to learners and adults in the national programme.

· To maintain adequate and acceptable IT equipment and software for a National Database of players and coaches. 

· To work together with the SA Junior Golf to assist schools in their efforts to have golf recognised as an official school sporting code nationwide.

· To facilitate, coordinate, and evaluate all current development programmes throughout South Africa, thereby streamlining current resources and eliminating possible duplication.

· To continually identify current equipment and facility requirements.

Two to Five Year Programme

· To develop players who can be selected to junior, club, provincial, national, and South African professional teams so that the players selected to these teams are chosen purely on merit. 

· To develop National and Elite area squads competing at the highest junior levels.

· To continue to develop capacity building programmes in conjunction with SETA, PGA of South Africa (as the standards generating authority) and as service provider. The program focuses on the development of technical skills for scholars, coaches, and teachers, and registered under the South African Qualifications Authority (SAQA).

· To create heroes, role models and mentorship programmes in all communities through the national coaching programme, facilitated by amateur and professional players and high profile personalities. 

Five to Ten Year Programme

· To maintain standards set by the national coaching programme - LTAD.

· To provide scholarships for promising players, affording them the opportunity to further their studies at accredited educational institutions in South Africa.

High performance Facilities

The SAGDB supports amongst others the following High performance centres:

· Ernie Els Fancourt Foundation

· The Gary Player Golf Experience at the Vodacom World of Golf, 
· Southern Africa Golf Academy at River Club, 
· High Performance Institute at Pretoria University 
· KeNako Golf and Sports Academy – George

· Western Cape Sport School

Are designed to lead SA golfers to world-class golfing excellence. 
“Today’s talent – tomorrow’s stars”

The aim of these facilities are to structure scientific and medical services to meet the needs of the National  Golfing Bodies and elite structures as well as the needs of talented individuals in order that they may compete at the highest levels.

Human resources

The SAGDB is an equal opportunity company committed to developing each employee to the full. It is on this basis that the recruitment and selection policy has been formulated which states that:

· Fair and current labour practices must be in place and maintained.

· Vacancies must be filled based on ability, qualifications, experience and non-bias, and will be advertised internally first.

· Recruitment policies will seek to ensure the employment of contracted staff primarily from previously disadvantaged communities.

· Staff will be trained to ensure the continued development of their skills.

· All permanent staff will receive an induction course to ensure that a unified development programme is implemented. It is also crucial that similar standards/norms are maintained when either new or existing programmes are evaluated for sustainability and budgetary purposes. This will assist in the quality control of all projects.

The SAGDB believes that in order to achieve success, it is essential that every individual within the company be given the opportunity to maximise his or her potential. 

All permanent staff must receive the Human Resources Handbook, which covers the following:

· Conditions of employment

· Code of conduct

· Health and safety

· Discipline and grievance policy

· Corporate values

· Aids policy

All staff is evaluated on a tri-annual basis through an approved performance management system.
JOB CREATION
The SAGDB currently has 3 full time Executive Directors, 3 full time administrative staff, 8 full time employed managers, 3 contract managers, 38 contracted coaches, and 9 Head coaches around the country. The coaches are all skilled golfers from local communities or the PGA of South Africa, who have been trained by the SAGDB and mentored by the PGA of SA in LTAD. The success of this approach comes from employing coaches in the area in which they live, who speak the language of the children in their care, and understand the learners’ social and economic backgrounds. 

The SAGDB is confident that the skills development of all coaching and operational staff will continue to new heights within the National Training Programme. 
It is the vision of the SAGDB to ensure that deserving young golfers who wish to coach are afforded the opportunity to enrol as coaches in the National PGA LTAD Training Programme once they have finished school and completed the SAGDB programme. The SAGDB believes that the National PGA Training Programme will become a meaningful vehicle for empowerment and sustainability.

administration

The SAGDB uses an approved computer based financial management and accounting system (the latest Pastel version available and VIP for payroll). This ensures the production of consolidated unaudited monthly management accounts, monthly-unaudited Area management accounts. 

The SAGDB of directors through the finance and executive committees, and Managers are informed on a monthly basis how funds have been allocated, utilised and measured against approved budgets. 

The use of this system ensures total accountability and transparency to the SAGDB of directors, sponsors, and official bodies.

The majority of banking transactions are executed via electronic banking, thereby maintaining tight fiscal control and minimising the risk of theft or fraud.

The SAGDB is audited as required by the companies act by the independent auditing firm, PricewaterhouseCoopers, and the organisation’s annual financial statements are available on request.

The financial year-end of the SAGDB is at the 31st March.
Professional Advisors

· Auditing and accounting advice is received from the auditors PricewaterhouseCoopers Inc.

· Michael Vlismas Sports Media

· The SAGDB uses methods approved by the PGA of South Africa in its National Training Programme. 

· Patrick Cairns – Public Relations, media and communications consultant 

Bankers

The RMB Private Banking, Bellville. 

Advertising and Promotions

Advertising and promotions will pivot around key areas such as media advertising, the SAGDB website, and promotional tournaments. The key strategies are:

· Continuing to develop an effective and appropriate media image and presence that is directed towards underprivileged and previously disadvantaged communities.

· By implementing and coordinating the various development programmes, the SAGDB will provide every child or player regardless of race, gender, and economic background access to the values of the game. Since the learners are the ambassadors for the SAGDB, their good conduct must be maintained to reflect positively on the SAGDB’s work.

· Expanding the current overall communications strategy that makes use of television, radio, the press, and internet media. The SAGDB will continue to deliver value to the general public, media, sponsors, suppliers and official bodies through:

· Ensuring exposure and visual presence for the sponsors.

· Demonstrating the ability to generate additional revenue.

· Maintaining a highly developed and comprehensive national database, with accurate and reliable information about every learner in the programme, which may be made available on request. The information held will include the Area in which the learner resides, his or her school, age, and academic progress.

· Regularly updating links to local, international, and general sport sites from the SAGDB website.

· Maintaining a regular flow of monthly press releases. These will be based on actual development programmes, and thereby give the sponsors and governing bodies’ and golf clubs active media coverage.

· Maintaining a presence in major golfing journals. This will continue to include both editorial and advertorial material promoting sponsors and providing information on the progress of development programmes.

· Continuing to update the Website regularly, making full use of it as a major promotional channel and a convenient means of maintaining a national and worldwide presence. The Website will be used not only as an information conduit on the development programmes, but also as a major promotional channel for the sponsors. 

Forecasts

· Based on the projections for the next five years, an annual escalation of between 5 to 10% is projected on all expenses. 

· Administrative expenses are maintained under 30 % of total revenue.

· A steady demand for additional coaching and operational facilities is anticipated in current and prospective new provincial Areas and rural communities.

· An optimum number of chapters of 60 (2500) junior learners could be accommodated in the programme annually.

· On average 10,000 (ten thousand) coaching & playing sessions are held annually by SAGDB coaches around South Africa.

· An elite squad of twelve golfers from each Area/Provincial Union are annually identified and offered advanced coaching, and a national elite squad of ±24 golfers are drawn from the various areas annually and receive professional coaching. These players subject to available finance will also be equipped with the latest golf equipment.

Endorsements and sponsors.

endorsements

The South African National Department of Sport and Recreation, the South African Golf Association, the Sunshine Tour, the PGA of South Africa and the Women’s PGA of South Africa officially endorse the SAGDB and The R & A supports the SAGDB. Details of these endorsements are available on request.

Administrative Donors and Grants

All of the SAGDB’s administrative costs, including salaries, are covered by grants from:

Mr. J. P. Rupert and Associates, The Remgro Group, Alfred Dunhill Links Tournament and The Dunhill Championship. 

sponsors and Product Sponsors
The Sports Trust – equipment and clothing
City Lodge Hotels Group – Bed nights
Ernie Els Invitational
Nedbank
The Sunshine Tour
Sun International – National squad
Puma/Cobra – Equipment
TaylorMade – equipment and clothing
donors and grants (Past & Present)

Past & Present Donors: ANC Benmore, Denel, Rotary, Lions, Somerset College, Don Ncube, Paul Harris, Dillie Malherbe, Selwyn Nathan, Mrs. L. Ord, Sun International, Sail, Sam Hackner, Gavan Levenson and Justin Hobday.

The National Lottery Distribution Trust Fund supports the SAGDB through grants for the National Training Programme and equipment.

Adopt a chapter

EThekwini (Durban Municipality) – three chapters in the Durban Metro pole

The Richer Foundation – one chapter in Border region at Alexander Golf Club

SuperSport Shoot Out – Suncoast chapter, Durban
provincial unions partners

The followings unions contribute, on a 50/50 basis, towards all regional operational expenses:

Central Gauteng, Mpumalanga, Western Province, Boland, and Southern Cape.

The followings unions contribute on a limited and ad hoc basis:

Gauteng North, Free State & Northern Cape and Border.

annexure a

operations & coaching Programme – MIT/ltAd

(Management and Identification of Talent)

Incorporating long term Athlete development - LTAD

background.

SAGDB Programme MIT was implemented during 2010 and will guide and identify the overall structure of the SAGDB’s future coaching and operational strategy and programs. This programme incorporates the PGA of South Africa’s Long Term Player Development (LTPD) coaching programme. 

Programme MIT is divided into three divisions namely operations, coaching, and selection.

A. operations

SAGDB Programme MIT (Management & Identification of Talent) implemented as follows, with each SAGDB Programme/Chapter consisting of the following:

SAGDB Programme/Chapters must be within ± 25km radius from a golf club, which assists the SAGDB Programme/Chapter financially or offers its facilities to the SAGDB

Minimum players/learners per SAGDB Programme/Chapter, made up as follows:
Minimum of 40 players/learners excluding players over nineteen.

Level 1 Players/learners – Recommended


18 players/learners

Level 2 Players/learners – Recommended


18 players/learners

Level 3 Players/learners – Recommended


4 players/learners

*Level 3 Players/learners – u/23 



2 players/learners

Minimum Learners per session




8 players/learners

* Past talented provincial players/learners over the age of 19 but under the age of 23 can join the squad for coaching and playing sessions, but this must be subject to funds being available and within approved budgets

Each SAGDB Programme/Chapter/coach must have at least two players/learners represented in the Academy.

Each region/Provincial Division will have an Academy with elite squad of minimum 12 players/learners, coached by either a PGA coach or an acceptably qualified SAGDB head coach. The recommended composition of the squad is as follows, but there is a strict minimum of two players/learners in each age group:

U/13

2 players/learners (recommended)

U/15

4 players/learners (recommended)

U/17

4 players/learners

U/19

2 players/learners

Ideal average age of the elite squad should be ±14.42 old
2011 – 2012: two players/learners, irrespective of age group, selected on merit to the provincial Junior Golf teams in every region/Provincial Division

2013 – 2014: four players/learners, irrespective of age group, selected on merit to the provincial Junior Golf teams in every region/Provincial Division

2014 - 2016: a minimum of 6 players/learners or 50% of the Academy with an elite squad, irrespective of age group, selected on merit to the provincial Junior Golf teams in every region/Provincial Division

All regions must once a month present a monthly regional tournament, community development clinic/school clinic, or golf club clinic. 

National Squad

In line with the requirements and allocations as set out by SA Junior Golf for the National Order of Merit Tournaments, the composition of national squad will be adjusted to meet these requirements.

The composition of the national squad will be as follows:

U/13

5 players/learners

U/15

5 players/learners 

U/17

5 players/learners

U/19

5 players/learners

U/23

5 players/learners

Players selected will be coached by the Technical Director/national coach and their performances reviewed every six months

B. coaching

long term player development (LTPD)

The LTPD is an important first step towards reaching the SAGDB’s VISION: to make golf accessible to all South Africans by providing and facilitating practice and playing opportunities for learners and talented players from all communities are including the underprivileged and previously disadvantaged communities. The SAGDB believes that golf is a powerful tool for social development, and growing the game will also help to build a nation to be proud of because it plays and lives by the unique ethics and values of the game. 

For further reading and information, please refer to the PGA of South Africa’s 2011 coaching manual

To achieve our vision we need:

· Partnership and cooperation among the various provincial golf unions, with a strong emphasis on SA Junior Golf.

· Systematic talent identification.

· Systematic coaching development and support at all levels.

· An athlete development framework from the grassroots to elite levels.

· Training programs tailored specifically to an athlete’s developmental stage.

· Long-term strategies rather than a short-term focus.
The need for a systematic LTPD process arises from the challenge of competing in the rapidly advancing international sporting arena and the resulting importance of identifying and developing the next generation of internationally successful athletes.

Furthermore, participation in recreational sport and physical activity has been declining and physical education programs in the schools are being marginalised. When addressing the steps necessary to implementing LTPD it is critical to be cognizant of shortcomings that are affecting not only golf, but also the entire sport system, along with the consequences of those shortcomings.

Through proper implementation of golf’s LTPD guide and the principles of development that it advocates, we will enable all stakeholders to recognize these challenges and develop cooperative strategies to overcome them.

The Long-Term Player Development Guide is based on several principles, which include:

· Contributing to and promoting a healthy, physically literate nation whose citizens participate in lifelong physical activity.

· Ensuring that optimal training, competition, and recovery programs are developed, provided, and accessible throughout a golfer’s career.

· The physical, mental, emotional, and cognitive development of children and adolescents.

· Establishing a "strong physical literacy" upon which specialized sport excellence can be developed through community recreation, facility-based, and elite sport/club programs.
· Suggesting an understanding of an optimal competition structure that is appropriate for the various

· Stages of a golfer’s development.

· Optimizing the involvement of all members of the sport including participants, parents, coaches, officials, specialist consultants, schools, golf clubs, community recreation programs, SAGA, provincial golf unions, the Junior Golf, the PGA, municipalities, and all levels of government.
Implementation strategy

A. 8- Stage Coaching Strategy

Stage 1
 Introduction of golf at community and model C schools (Level 1) Clinics at Golf Clubs – mass participation

Stage 2
 SAGDB coaches to coach Level 1 players/learners at community and model C schools

Stage 3
SAGDB coaching of Level 2 players/learners, Head coaches Level 3 and Academy with elite squads

Stage 4
Talent Identification and the continuous development of Level 3 players/learners via head coaches (e.g. SAGDB head coaches & PGA professionals)

Stage 5
Selection of Academy with elite squads as per the SAGDBs selection criteria – advanced coaching and development by Head and National coach

Stage 6 
 Selection of National squad as per the SAGDBs selection criteria – advanced coaching and development through squad training programs arranged by the National Coach

Stage 7
Assisting the PGA in training school teachers to become introductory level coaches (in line with PGA requirements and specifications). 

Stage 8
Continuous upskilling of SAGDB coaches (in accordance with PGA requirements & specifications)

Coaching Strategy to be evaluated on a yearly basis by the SAGDBs Technical Coaching Committee

Operations 

Operational & Coaching Strategy 2011/2016
The SAGDB’s operations around the country are currently divided into clearly defined region/Provincial Divisions, each under the guidance of a manager/coordinator. Each region/Provincial Division supports SAGDB Programme/Chapters that are assisted by local clubs. 

Players/learners in the SAGDBs programme are taught by the SAGDBs coaches who follow the prescribed national coaching programme. 

These coaches are coordinated by a head coach who is responsible for ensuring that coaching standards and golf ethics are maintained.

The region/Provincial Divisions and their corresponding number of SAGDB Programme/Chapters are as follows:

Western Province





7 

KwaZulu-Natal





3(6) 

Gauteng North





3 

Boland







3 

Border







3
Eastern Province





2 

Southern Cape





2 

Free State & Northern Cape



3 

Central Gauteng





7 

Mpumalanga 






3 

SAGDB Programme/Chapters must be within ± 25km radius from an accessible golf club

Coaching Structure:

	Level 1

Introduction to Golf

(Mass participation – at community & model C schools and golf club clinics)

Talent identification

	

	

	Level 2 – THE SAGDB - Program
Talent identification and development, mashie course/short game participation

	

	

	Level 3 – THE SAGDB - Program

Advanced talent development and management, mashie course/short game participation monthly region/Provincial Division tournaments

	

	

	Academy with elite squad  - SAGDB – Coaching Program

Advanced training/ management and participation in all JUNIOR GOLF tournaments

	

	

	National Squad & u/23 Players/learners - SAGDB – Coaching Program

High performance coaching and athlete development/management/national JUNIOR GOLF national order of merit tournaments


NB: The entire SAGDB’s coaching strategy is based on the Sport Development Continuum and PGA LTAD. 

The National Training Program is overseen and reviewed by the Technical Director, who is a qualified PGA member.

Coaching Strategy Characteristics

1. THE SAGDB’s “5- year plan” implemented from Level 1 – to National Squad 

· Plan will cater for the fast movers, that excel on a half-yearly basis

· Synchronized with community and model C schools and other educational bodies’ schedules

· Easy to evaluate

· Provides opportunities for players/learners to have sufficient time to progress

· Provides opportunities for coaches and head coaches to transfer knowledge and related skills to players/learners 

· Progressively structured

· Performance and outcomes based – players/learners who fail to attend regularly or who prove unable to graduate to next level will be immediately removed from coaching program

· Provides a clear starting point as well as delivery point 

· Life skills form integral part of the program and are included at every stage as part of lesson planning

Academy with elite squads

The region/Provincial Division Academy with elite squads consists of a minimum of 12 players/learners. Their composition is guided by the requirements set down in SAGDB Programme MIT and the players/learners are assisted in the following ways. They are:

· Given club and JUNIOR GOLF membership

· Provided with entrance fees, green fees, transportation, and accommodation when necessary to compete in all JUNIOR GOLF tournaments.

· Equipped with top of the range golfing attire and equipment ( funds permitting)

The most successful and talented SAGDB players/learners from across the country are also identified to form a national squad This squad is brought together at least three times during the year for tournaments, specialised coaching, life skills training and nutrition knowledge. 

In addition, the SAGDB creates opportunities (e.g. participation against the JUNIOR GOLF junior national team and international teams) for the most talented past and present players/learners. 

Selection policy

SAGDB’s National & Acadamey with elite squad/ Team 

Introduction:

1. The selection criteria will serve as the basis on which all players/learners are selected to the SAGDB’s national squad and teams.

2. Once players/learners have been selected, a consultation will take place with them to establish quarterly performance goals. The results of these consultations will be conveyed to the player’s head coach. Academy with elite squad players/learners will also have goals to meet.  These goals will include guidelines setting down the level of competition they must attain and the results desired from them.

3. The selection committee will review the selection criteria for the team on an annual basis.

purpose of selection:

The purpose of selection is to identify the best players/learners in the SAGDB’s program and to ensure that potential as well as achievement remains an important factor in the selection process. The objective is to expose these players/learners to key elements of high performance and assist them to achieve provincial selection on merit.

prerequisite to selection:

To be considered for selection, the player must:

4. Be on the SAGDB’s programme 

5. All personal and achievements entered on the database

6. Hold club membership and or JUNIOR GOLF membership

7. Have an official SAGA handicap

8. Be part of an region/Provincial Division Academy with elite squad (see criteria for Academy with an elite squads)

9. Be a player of good standing with the JUNIOR GOLF and his/her club, and not subject to any disciplinary process or sanction from these bodies

10. Have participated in at least five JUNIOR GOLF tournaments in the year prior to selection

11. Be recognised on the SAGDB’s national order of merit (which will be based on performances in all JUNIOR GOLF tournaments and monthly 18 hole region/Provincial Division tournaments)

12. Comply with the codes of conduct and ethics set down by the SAGDB & SA JUNIOR GOLF 

13. Play in the SAGDB’s monthly region/Provincial Division tournaments.

Please take note that the above is not applicable for selection to a team representing the SAGDB at national and/or international level. Players/learners under the age of 23 who are past SAGDB graduates will then also be considered for selection.

Selection Committee

The selection committee will comprise of the SAGDB Managing Director (chairperson of the committee, and who will have the casting vote) and the Technical Director (convenor). The selection committee will be assisted by a nominated manager.

Selection Criteria

Objective Selection Criteria

· Top three players/learners in their respective age groups eligible as per SA  Junior Golf’s allocations, from the SAGDB’s latest order of merit list( per age list) will be automatically selected to the National Squad (when the team representing the SAGDB has no age limit, players/learners under age 23 who are past SAGDB graduates may then also be considered for selection) 
· The committee will select balance of players/learners, using the ranking established by the SAGDB’s latest order of merit as per age group.  Where necessary, the selection committee will have the authority to apply the subjective selection criteria. (In such cases, the Technical Director must consult with head coaches and the respective DM’s who will be required to motivate for players/learners from their region/Provincial Division. The players/learners motivated must come from the region/Provincial Division Academy with an elite squad.)

· All squad players/learners must play in the trials to be eligible for selection. 
· All players/learners must display knowledge of the rules of golf

· When scrutinising players/learners, the following must be taken into account: 

· Players/learners must be observed during trials/squad practice, competing in both matchplay and stroke play formats. 

· The technical ability of players/learners must be noted.

· Selectors must look for positive course management, including decision making, shot making, club selection, and the player’s approach to difficult shots.

· A player’s personal management on the course must be noted. This includes demonstrating qualities such as patience, single-mindedness, calmness, confidence, self-belief, a mature attitude to poor shots, and a disciplined attitude to being ‘down’ in a match. The player’s response to winning and losing should also be observed. Players/learners should be evaluated on their personal management both off and on the course.

· Consideration must be given to how a player interacts with his/her peers.

· Selectors should note how players/learners prepare for training, competition, and travel.

· The way a player approaches practice, taking time over both his/her long and short games must be considered.

· The etiquette a player displays both off and on the course should be noted.

Subjective Selection Criteria

When applying the subjective selection criteria, the selection committee will review the following performance factors:

a. The player’s potential to become a SAGDB national squad member, taking into consideration technique, talent, age, attitude, and commitment.

b. The format of the competition that will be played.

c. The player’s recent results in tournaments in the following order:

i. SA JUNIOR GOLF Provincial tournaments

ii. Official club junior open tournaments

iii. SAGDB monthly region/Provincial Division tournaments (minimum of two). 

iv. Official school league tournaments

v. Tournaments recognised by the SAGDB

d. Injuries or illness that has affected performance.

1. If required, squad trials may be used to settle on final selection.

selection process

1. Selection meeting to be convened by the convenor.

2. Discussions will take place surrounding all players/learners meeting the prerequisites to selection.

3. Discussions will take place surrounding all players/learners meeting the objective criteria.

4. Discussions will take place surrounding all players/learners meeting the subjective criteria.

5. In the case of a player who has been injured or ill for any part of the season preceding the selection process, then the following will be taken into account:

a. The players/learners results up to and following the date of injury or illness

b. The type, severity, duration, and prognosis of the injury or illness.

c. Doctor’s report, which may have been submitted.

6. Final selection will be based on a unanimous consensus within the committee.

7. The committee must be available by phone or in person for a period of one week from the selection meeting date in order to deal with any issues that may arise because of the selection process.

8. The chairperson will notify all selected players/learners in writing of their selection.

Academy WITH elite squads:

All region/Provincial Division Academy with elite squad players/learners must meet with the criteria as specified in Prerequisite to Selection

1. The selection of all region/Provincial Division Academy with elite squads must meet with the same standards that have been set for the national squad.

2. The selection committee of each Academy with elite squad will comprise of the Manager and the head coach. The Manager will have the casting vote if consensus cannot be obtained.

The composition of the Academy with elite squads must meet with the requirements set out under SAGDB Programme MIT.

a. Should there not be a girl within an age group that qualifies for selection, an additional boy can be selected. 

Any deviation from the requirements set down in SAGDB Programme MIT must be cleared with the Managing Director or the Technical Director.

3. The Academy with elite squad will be coached by and is the responsibility of the head coach together with his manager.

proposed PROGRAM FOR 19-23 YEAR OLD players/learners

selection process

This program is in conjunction with SAGDB Programme MIT. It will be made available to a maximum of ten players/learners over the age of nineteen. Players/learners selected must conform to the following criteria:

· Player must have been part of the national squad

· Player must have been part of the JUNIOR GOLF provincial IPT team

· Player must currently be actively playing and is a scratch handicapper or better

· Player must currently be in the selection mix to represent his provincial under 23 side

· Selected players/learners will conform to the selection criteria as above, and the selections committees decision will be final

Proposed Program

	Sessions
	Activity
	By whom

	1 per month
	Coaching session by Grant Hepburn, PGA coach or designated SAGDB coach (in groups or individually)

	2 per year
	Group squad training sessions
	PGA or Head Coach

	4 per year
	Sport Psychology session
	Sport psychologist

	4 per month
	Fitness practice – gym visit
	Approved Gym/Instructor

	2 per month
	18 Holes rounds –practice, course management
	PGA or Head Coach

	4 per month
	Practice facilities at driving ranges
	Driving Range under supervision of PGA or Head Coach

	12 Tournaments
	Order of merit tournaments and club opens
	Approved tournaments

	3 per year
	u/23 IPT, provincial IPT and SA Amateur Open
	Approved tournaments


SAGDB to assist with club membership fees, green fees to above tournaments, transport, accommodation meals and beverages and equipment where possible

Selected players/learners information and scores must be submitted monthly on the database as is required by players/learners in the Academy with elite squads

financial constraints

The financial capacity of the SAGDB may, notwithstanding the results of the selection guidelines, limit or reduce the number of the selected players/learners at the sole discretion of the executive. 

1
2
37

