JUDICIAL INSPECTORATE FOR CORRECTIONAL SERVICES
(Correctional Services Act 111 of 1998, as amended)
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EXECUTIVE SUMMARY REPORT FOR THE PERIOD  

01 APRIL TO 30 JUNE 2012

The Judicial Inspectorate Quarterly Report for the period 01 April – 30 June 2012 articulates the activities within the three core programmes of the Judicial Inspectorate, namely: (1) Administration; (2) Complaints processing, monitoring, and investigations; and (3) Community Oversight and Stakeholder engagement.  

Programme 1: Administration, introduces the key strategic shifts implemented by the Inspecting Judge and the Chief Executive Officer (CEO).  As highlighted in the report below, the new organizational structure is geared towards strengthening the Inspectorate system in order to focus on its core function of monitoring the oversight of the treatment of inmates and conditions within correctional facilities. The Human Resources and Development unit has achieved a 98% filled rate on the fixed establishment and has worked tirelessly to support the development of the Inspectorate’s human capacity during this period of organisational expansion. 

The financial and supply chain management unit deals with the budget and assets of the Inspectorate.  The Inspectorate was allocated a budget of R 29 693 000.00 for the 2012/2013 financial year, which signifies a    R 8 402 000.00 increase in budget allocation from the previous financial year. The expenditure for the quarter amounted to R 6 430 414.67 which represents 21.66% of the current budget.  Losses and damages reported during the quarter indicate damage to 2 state vehicles.
Programme 2: Complaints monitoring, inspections and investigations, highlights the activities of the Directorate: Legal Services (D: LS).  Twenty-three (23) inspections were conducted for the period, and the findings thereof highlight mainly the shortage of professional staff, which hampers the rehabilitation and medical treatment of inmates, as well as the maintenance of the centres.  During the period under review 6 investigations were conducted.  Further detail of all inspections and investigations is captured in the schedules of inspections and investigations further in this report.  D: LS received 219 new complaints for the quarter, which includes 78 received from external sources, i.e. organs of state, and 92 from inmates and their families.  Complaints dealing with transfers (45), parole (30) and assaults by member on inmate (25) were most prevalent. A detailed schedule of assaults by member on inmate is included as a focus area.  10 deaths from unnatural causes were reported, and 149 natural deaths were reported during the quarter.  As part of the Inspectorate’s monitoring, included in this report are the numbers of mandatory reports received by the Department of Correctional Services in respect of segregations, mechanical restraints, and the use of force.
Programme 3 provides a reflection on community oversight and stakeholder engagement, which is largely enacted by the Independent Correctional Centre Visitors (ICCVs) and through the Visitors’ Committees, and to a large extent, managed by the Directorate:  management regions.  The management regions experienced radical transformation and restructuring during the quarter under review, with 3 new regional offices established in Durban, Bloemfontein and George.  The total post establishment of ICCVs has increased to 309 from 278 posts in the previous quarter.  Sixty-six (66) ICCV performance audits were conducted during the quarter.  There remains intensified monitoring of the management regions, and subsequently of the ICCVs’ implementation and quality, and of meeting the minimum standards of service delivery.  
During the quarter, 82,751 interviews were conducted by ICCVs; a total number of 24,440 complaints deriving from ICCV interviews were recorded in the G 365; 14,818 private consultations were conducted with inmates, with 14,573 being successfully resolved; and 49 Unresolved Complaints forwarded to the Directorate: Legal Services.  Further details regarding the levels of community involved is provided at the end of this report.
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PROGRAMME 1: 

ADMINISTRATION
Objective 1:  Management of the Inspectorate
Office of the Inspecting Judge
The beginning of the new financial year ushered in the implementation of the new strategic direction with Judge Tshabalala, supported by the CEO, through strategic leadership based on his introduction to the South African correctional system, his visits to correctional facilities, as well as ongoing engagement with the Department of Correctional Services’ management and external stakeholders.  Correctional centre visits by the Inspecting Judge and CEO during the period under review include, Barberton Juvenile Correctional Centre, Barberton Maximum Correctional Centre, and Nelspruit Correctional Centre in Mpumalanga, and Kimberley and Tswelopele Correctional Centres in the Northern Cape.  The Inspecting Judge also met with key stakeholders during the period to reinforce his support for ongoing collaboration and partnering, in the interest of inmates’ rights, with Legal Aid South Africa (LASA), Civil Society Prison Reform Initiative (CSPRI), the Office of the Public Protector, the South African Law Society, and the Portfolio Committee for Correctional Services.  A submission was made to the Portfolio Committee on Correctional Services, on the DCS budget and strategic plan during the quarter.

The Inspecting Judge also attended key events such as Recognition of Long Service Awards, the National Task Team on Overcrowding, the Correctional Services budget vote in Parliament, the Presidential awards and Launch of the Report on Children in Prisons by CSPRI.  
Office of the CEO

The CEO, Mr Adam Carelse, accompanied the Inspecting Judge to all official gatherings, and conducted coal-face service delivery through independent inspections at Van Rhynsdorp, Calvinia, Upington and Springbok correctional centres.
The CEO has continued to drive the new strategic direction, and as a result, a substantial emphasis during the quarter under review has been placed on the restructuring process of the Inspectorate, during which 3 new regional offices were established – in George, Bloemfontein, and Durban.  During the quarter, many staff members relocated from Head Office to regionally based offices.  The CEO is providing leadership and support to the new offices.  The Inspectorate has thus expanded its operational capacity:  regional offices aim to provide services which will be more accessible to inmates and the management of the Independent Correctional Centre Visitor system has been strengthened. 
The expansion of the organizational structure has necessitated the need to almost double the staff compliment and to increase the budgetary limits within which the Inspectorate has functioned in the past.  The job evaluation process was concluded and approved on 22 June 2012 and the final aspect to be concluded is the approval of the structure by the Minister of Correctional Services. The Department of Correctional Services has tirelessly supported the operational expansion process, and in consultation with the CEO, availed themselves to assist with operational matters.  
There continues to be ongoing consultations with both the DCS and the Department of Public Works (DPW) to finalize the renewal of the lease agreement of both the Cape Town and Centurion offices of the Inspectorate, which expired on 31 May 2010, as well as the procurement of the additional regional offices (Bloemfontein, Durban, George).
An ongoing challenge and threat to efficient organizational functioning continues to be Information Technology.  The IT system requires critical interventions in the following areas: (1) the replacement of its server which was installed in 2002; (2) upgrade of the JICS website which was created in the same year and has never been updated; (3) a domain email address for the Inspectorate to advance its independence; and (4) the creation of a wizard that will allow heads of centres to report the use of force to the Inspecting Judge as required by the Act.

The Inspectorate engaged on various matters, including making a presentation on the Department’s Strategic Plan and Budget and the DCS Budget vote, with the Portfolio Committee on Correctional Services. 

Policy formulation, an area of organizational concern as highlighted during the strategic planning session process, is well underway.  The following policies were reviewed and introduced during the quarter:  Review of Directorate: Management Regions – Operational Policy Manual, Review of Policy/Guidelines when dealing with Traffic Infringements, Policy: Appointment of Messenger/Cleaner at Regional Offices, Review of Special Leave Policy, Policy Procedure: Directorate: Legal Services’ Correspondence with DCS, Policy: Mode of Transport for the Inspecting Judge, Review of Directorate: Management Regions – Appointment of ICCVs, Review of Directorate: Management Regions – ICCV & VC Office Bearers Remuneration.

Objective 2:  Human Resources and Development
Update on post establishment

The post establishment of the Inspectorate currently has 44 approved and funded posts on the fixed establishment. 

Table 1:  The Inspectorate’s staff complement on the fixed establishment on 30 June 2012: 

	Post level
	Posts
	Salary level
	Vacant

	Inspecting Judge
	1
	 
	 

	Deputy Commissioner (CEO)
	1
	14
	0

	Director
	1
	13
	1

	Deputy Director
	3
	11
	0

	Assistant Director
	8
	9
	0

	Managers
	9
	8
	0

	Administrative support staff
	22
	7 and lower
	0

	Staff on fixed term contract
	15
	5 and 6
	 

	Vacancy rate
	 
	 
	2%

	
	
	
	



The status of the vacant posts:

· The recruitment process for the salary level 13 posts is currently underway.
Two appointments on the fixed establishment, (8) contract appointments, and one intern contract appointment, were made between April and June 2012.  One contract ended during the quarter under review.
Figure 1:  The employment equity distribution is as follows:
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Figure 2:  The gender equity distribution is as follows:
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Update on labour related matters: 

2 verbal warnings were issued and 1 counselling session was conducted during the quarter. 
Development and training 
· 3 Paralegal training programmes were conducted in which 14 ICCVs were trained

· 3 ICCV Office Bearers’ training programmes were conducted in which 72 Visitors Committee Chairpersons and Secretaries were trained

The CEO attended the Department of Correctional Services’ Management Assessment on managerial competency.  Other staff members attended training on MS Excel, the Western Cape Provincial Treasury: Logis Module 1 – Requesting and Procuring of Goods and Services, and a course on the South African Labour Guide – Basic Labour Relations.

Objective 3:  Financial Management & Supply Chain Management

Financial Management
Table 2:  Update of budget allocation, expenditure and projected for the period April to July 2012.
	
	Allocation

2012/2013
	Balance
	Projected

	
	R 29 693 000.00
	R 23 262 585.33
	R 25 722 759.92 

	Expenditure
	
	-  R 6 430 414.67 (21.66%) 
	


Budget and Expenditure 
· The Inspectorate was allocated a budget of R 29 693 000.00 for the 2012/2013 financial year.

Table 3:  The expenditure breakdown – Apr to Jun 2012

	Description
	Expenditure for June 2012
	Percentage of expenditure

	ICCV’s Remuneration 

(Community investment)
	R1 597 964.61
	24.85%

	Permanent & Contract employees remuneration
	R3 665 814.88
	57.01%

	Goods & Services
	R1 166 635.18
	18.14%

	Total
	R6 430 414.67
	100%


During the period 1 April to 30 June 2012 the following number of payments were processed;

· 500 ICCV payments (Calculated as at 12 July2012)

· 49 BAS payments

· 59 LOGIS payments

Internal audits
There is currently no internal audit post on the fixed establishment and the Inspectorate relies on the Department’s processes. However a post has been created on the proposed new post establishment. In June a meeting was held with the Internal Audit unit of DCS and the CEO decided that they would provide the audit function to the JICS until such time as the new post establishment is approved.  The CEO has met with the DCS auditors in order to seek guidance on the process forward.

Supply Chain Management

Information Technology
There are currently no IT posts on the fixed establishment and posts have been created on the proposed new post establishment. The Department’s Western Cape Regional Office, Gauteng Regional Office, Durban Regional Office and Free State Regional Office currently assist the Inspectorate at the Head Office and Regional Offices with IT support.

Transport
Two incidents of damage / losses to state vehicles were reported for this quarter.

On 20 May 2012 vehicle CA 304199 was travelling on the N2 towards George when smoke started coming out from under the bonnet. The driver, Mr Phore pulled off to the side of the road only to discover flames under the bonnet which latter engulfed the whole vehicle and subsequently burnt out. No liability could be determined as the cause of the fire is suspected to be due to an electrical fault.
On 11 June 2012 vehicle CA 543090 was parked at New Hanover SAPS when another vehicle rolled off a SAPS tow truck and damaged the right hand rear door. The SAPS are liable for the repairs as the damage was cause due to their negligence. The JICS will submit a claim to the SAPS to recover the cost.
Both of these matters were investigated internally, and reports from the Fire Department, Wesbank, SAPS and third parties were received and the matters deemed finalized.
PROGRAMME 2:

COMPLAINTS PROCESSING, MONITORING & INVESTIGATIONS
Objective 1:  Inspections and Investigations
Twenty-three (23) general inspections were conducted in all of the DCS Regions.  Overall the Department has provided timeous feedback regarding the areas of concern raised. 
The policy is to provide the HCC with all inspection reports and to copy all them to the AC and Regional Commissioner (RC).  When an HCC fails to respond, the matter is escalated to the AC and thereafter the RC.  

Inspections are conducted in series with at least 3 accomplished during a trip cycle with the Inspector returning approximately a week thereafter, and then drafting and subsequently editing the inspection reports.  This process occasions an unavoidable lag time.  

The overall trend during our inspections relate mainly to the shortage of professional staff, hampering the rehabilitation and medical treatment of inmates.   Such shortage shave been reported on previous occasions and remain a serious cause for concern.  The maintenance of the centres are additionally delayed and/or not effected in an adequate manner.  The reasons for this are that the Department of Public Works reacts slowly and/or the contractors appear to lack the necessary skills. 

Table 4:  Inspections for the period April to June 2012

	
	Inspection date
	Correctional / Remand Centre
	Summary of findings
	Summary of recommendations
	Status

	1.
	24/4/2012
	Barberton Town (Juvenile)

(ICCV Ms. M Watts)
	1. There is a shortage of professional staff, especially teachers and a psychologist.

2. There are no DCS members trained in fire fighting.
	1. The Head of Centre and Area Commissioner at Barberton management Area are to indicate what plans are in place to appoint more specialist staff at the centre.

2. The Head of Centre and Area Commissioner at Barberton management Area must indicate what plans are in place to send DCS officials on fire fighting courses.

	A letter dated 4 May 2012 was sent to the Head of Centre (HCC) Mr. AT Mashaba and Area Commissioner(AC) Mr BK Fakude:

· regarding the appointment of more specialist staff members, especially teachers and a psychologist at the centre; 

· requesting the centre’s plans to train staff in fire fighting. 

Follow up letter sent on 21 June 2012 to the Area Commissioner, Mr. Mndwane and diarized for 20 July 2012. No feedback has been received to date.

	Feedback from DCS:

The HCC as well as the AC acknowledged receipt of the Inspectorates correspondence. Feedback was given but did not address the specific findings. The Inspectorate referred the matter to the RC.

 

	2.


	24/4/2012

The IJ visited the centre whereafter the HCC provided a completed pro-forma inspection on 18 May 2012. 


	Barberton Maximum

(ICCV Ms. M Watts)
	1. The electronic security system is malfunctioning.


2. Plumbing needs urgent attention particularly ablution facilities and running hot water.

3. A number of member on inmate assaults were identified which the HCC advised were in the process of being investigated. 
	1. DCS to furnish the Inspectorate with the plans in place to resolve findings 1 to 3 as well as the timeframes thereof.

	A letter dated 21 May 2012 was sent to the HCC Mr. Mashabane regarding the findings.

Feedback from the HCC was diarized for 18 June 2012 and followed up on 21 June 2012.

Response from the HCC was received on 28 June 2012, 7 July 2012 and 12 July 2012.

Diarized for 13 August 2012 for feedback from the AC, Mr. BK Fakude.  

	Feedback from DCS:

On 29 June 2012 HCC was requested to provide further detail regarding the feedback of 28 June 2012, which was incomplete. On 7 July 2012 the HCC provided the Inspectorate with a copy of disciplinary hearings regarding recommendation 3. On 12 July 2012 the HCC provided a copy of a letter to the Inspectorate where recommendations 1 and 2 were referred to the AC corrections. 

	3.
	25/04/2012
	Nelspruit

(ICCV Mr. M S Mthombo)
	1. The centre does not have a dentist, psychologist or pharmacist.


2. There is no approved emergency evacuation plan.

	1. The HCC to furnish the Inspectorate with plans in place to resolve findings 1 and 2 as well as the timeframes thereof.
	The inspection report was e-mailed to the HCC, Mr. SE Fakude on 10 May 2012 and followed up regularly but with no response. On 25 July 2012 a letter was sent to the Regional Commissioner LMN, Mr. Tsetsane. Response from the HCC was received on 30 July 2012. The HCC to to provide further detail on recommendations 1 and 2 as it was incomplete. Diarized for 20 August 2012.

	4.
	8/5/2012 

	Potchefstroom

(ICCV Mr. MK Lekgote)
	1. Urgent structural maintenance is needed, including plumbing.


2. Shortage of staff, especially nurses, a doctor and social workers.


3. Gangsterism is rife among the Remand Detainees.  

4. The visitors’ facility’s is too small for the centre population.  

5. The kitchen is in need of extensive refurbishment.
	1. The HCC to provide feedback on the listed findings to the Inspectorate.


	Letter dated 9 June 2012 sent to the HCC Mr. Khutzwayo who telephonically acknowledged receipt. 

The HCC informed the office on 5 July that the centre’s feedback regarding the recommendations has been completed and sent to the AC Klerksdorp Area for comments. 
On 9 July 2012 feedback was received from the AC in the form of a schedule.

	DCS feedback: 

1. The maintenance plan is in place and registered at DPW.

2. There is one doctor for the region and one sessional doctor appointed for the centre. The need for nurses and social workers was registered but due to a lack of funds, all vacant posts were abolished by Head Office.

3. The centre’s gang management strategies are in place.

4. The need to expand the visitors’ area and renovate the kitchen was registered at the LMN Regional office.

The Inspectorate will monitor periodically through the ICCV.

	5.
	9/5/2012 

	Klerksdorp

(ICCV Ms Sithole)
	1. A structural upgrade will commence in June or July 2012.


2. Dysfunctional speakers in the visiting facility.  


3. Gangsterism is rife among the Remand Detainees.


4. Shortage of a doctor and professional staff i.e. social workers on a permanent basis.


5. Fire fighting equipment, particularly the fire extinguishers, has not been serviced.
	1. Letter(s) to be written to centre management requesting adherence to the listed findings.
	A letter dated 9 June 2012 was sent to the HCC, Mr. Knoetze regarding adverse findings during the inspection.

 On 13 June 2012 the HCC telephonically acknowledged receipt of the Inspectorate’s letter and on 22 June 2012 acknowledged receipt in writing.
DCS feedback was diarized for 9 July 2012.

On 9 July 2012 feedback in the form of a schedule was received from the AC.

	Feedback from DCS:

1. Plans for the total repair and renovation of the centre is with the drawing committee and must still be approved (DPW project no. WCS040754).

2. Gang management strategies are in place.

3. The need to install speakers is included in the project in 1 above.

4. There is one clinical doctor for the Area. The need for nurses and social workers was registered but due to a lack of funds, all vacant posts were abolished by Head Office.

5. A call has been logged with DPW under no MMA/6530 regarding the servicing of fire fighting equipment.

The Inspectorate will monitor periodically through the ICCV.

	6.
	10/5/2012 


	Christiana 

(ICCV Mr. K Komane)
	1. There is a shortage of social workers and nurses.


2. The clinic requires upgrading.


3. There is no doctor at the centre.


4. There is no tuck-shop for inmates at the centre.  


5. There is currently a RAMP  (Renovations and Maintenance) project underway at the centre.


6. All cases of segregation are not reported to the Inspectorate.
	1. Centre management to furnish the Inspectorate with the plans in place resolve the adverse findings at the centre.


	Recommendations sent to centre management on 9 June 2012.

An email was received from the acting HCC, Mr. Lethole on 4 July 2012 indicating that the centre completed their feedback regarding the Inspectorate’s findings, but referred it to the AC Ms. Moasi for her input. 

On 9 July 2012 feedback in the form of a schedule was received from the AC.

	Feedback from DCS:

1. There is one clinical doctor for the Area. The need for nurses and social workers was registered but due to a lack of funds, all vacant posts were abolished by Head Office.

2. The need to upgrade the clinic was registered with DPW.

3. There is an arrangement whereby inmates get access to a shop once a month.

4. RAMP is currently on site and should finish 22 November 2012.

5. DCS has resolved IT challenges at the centre and is now reporting all segregations.

The Inspectorate will monitor periodically through the ICCV.

	7.
	17/5/2012


	Hawequa Juvenile

(ICCV Ms CE Fransman)
	1. Of 191 inmates incarcerated on the day of the inspection only 91 are currently attending school.

2. The centre is in need of extensive refurbishment and renovation.


	1. The Head of centre to furnish the Inspectorate with the plans to ensure that all juvenile inmates are allowed access to educational programs.

2. The Head of Centre to furnish the Inspectorate with details regarding the renovation and refurbishment of the centre and the timeframes thereof.
	Letter to the HCC Mr. Paulse dated 22 and 24 May 2012 regarding recommendations 1 and 2 respectively.
DCS responded on 18 June 2012 and 19 July 2012.


	DCS feedback: 

1. Particulars and timeframes for the renovations at the centre were received from Acting AC Corrections, Mr Pekeur.

2. A complete action plan to involve every inmate at the centre in educational programs was received from DCS Regional Commissioner’s office.

The Inspectorate will monitor through the ICCV periodically.

	8.
	29/05/2012


	Van Rhynsdorp

(ICCV Mr. MJ Maggerman)
	1. Inmates were found sleeping on the floor.


2. Maintenance to the paint in the kitchen, bathrooms and hospital, and extractor and ventilation in the kitchen required.


3. The meals to inmates are not provided according to section 8 of the Correctional Services Act. 111 of 1998 (as amended).

4. The ICCV is not being assisted to make official telephone calls at the centre.
	1. Head of Centre to be notified of the listed findings 1 to 3 and requested to provide feedback in this regard.

2. Head of Centre to be sensitized about the functions of ICCVs as stated in section 93 of the Correctional Services Act 111 of 1998 (as amended.)



	Letter of recommendation regarding sleeping arrangement in the centre was sent to Regional Commissioner (RC) on 29 May 2012.


Recommendation letter dated 5 June 2012 sent to centre management regarding recommendations 2 – 4.
Acknowledgement of receipt received from the AC, Mr. Jansen, on 8 June 2012.


Feedback in the form of an internal memo reached the Inspectorate on 6 July 2012.


	Feedback from DCS:

1. There are currently no inmates sleeping on the floor. The challenge regarding the reduction of remand detainees was discussed with the local magistrates.

2. The peeling paint and cracks in the walls is being addressed with the contractor. All other maintenance issues are up to date. 

3. New officials were appointed at the centre to ensure inmates are served with 3 meals a day and the centre management is exploring a new shift system to further address this issue. 

4. The ICCV now has a pin code to make official phone calls.

The Inspectorate to monitor through the ICCVs

	9.
	30/5/2012


	Calvinia 

(ICCV Vacant) 
	1. The centre has no on-site medical staff appointed but makes use of the services of a nurse who visits the centre once a week.   


2. The centre does not have security fencing and shares the fence with the community.


3. The centre does not have visiting facilities.  


	1. Head of Centre to be requested to provide feedback on the listed findings.


	A letter dated 30 May 2012 was sent to the RC, Mr. J Klaas, requesting feedback on plans to appoint medical and professional staff at the centre. The RC indicated on 1 June 2012 that the appointment process would take approximately one month. A letter dated 3 July 2012 was sent to the RC requesting an update. Diarized for 1 August 2012.


A letter dated 11 June 2012 was sent to the Regional Commissioner – Western Cape Mr. Klaas, requesting responses regarding findings 2 and 3. 

The AC Voorberg , Mr. Jansen responded on 22 June 2012 with a copy of a memorandum sent to the RC regarding recommendations 1 and 2.

A follow up letter dated 3 July 2012 was faxed to the Regional Commissioner.


	Feedback from DCS:

Mr. Le Grange, RC Corrections Western Cape Region visited the Inspectorates head office on 24 July 2012 and diarized the response to the findings for 13 August 2012.

	10.
	31 /5/2012



	Upington 

(ICCV Mr. NP Eland)
	1. There is a shortage of nurses at the centre since the abolishment of 3 nursing posts at the centre.
	1. A report to be sent to centre management on findings and request adherence in this regard.
	A letter dated 6 June 2012 was sent to the RC, Ms Moodley, and copied to the relevant AC Ms Modibedi and HCC, Mr. Ndlovu regarding the recommendation.

Response from the Regional Commissioner was received on 3 July 2012. The Regional Commissioner indicated that she expects to give comprehensive feedback by no later than 17 July 2012. 

Response from the Regional Commissioner, Northern Cape/Free State Region reached the Inspectorate on 5 July 2012.



	Feedback from DCS:

During a general cleanup of Persal posts to comply with Treasury regulations, some critical positions were abolished. The Regional Head Human Recourses will engage with DCS Head Office to look into the matter and inform the Inspectorate of any developments herein.

The Inspectorate to monitor through the ICCVs

	11.
	1/6/2012
	Springbok

(ICCV Vacant)
	1. Complaint received during the inspection regarding remand detainee Isak Coetzee who has been awaiting trial since May 2008 and never attended court since being incarcerated. The inmate is mentally ill and awaiting classification in terms of the Mental Health Care Act. 

	1. JICS – D:LS Complaints Unit to follow up on the matter.
	The complaint was handed over to Complaint Unit under reference number: R413-2012.
On 12 June 2012 DCS RC responded.

Diarized for 6 August 2012.

	Feedback from DCS:

The matter was discussed with the Regional Magistrate, Mr. View. Documents regarding this matter will be forwarded to the Kimberley High Court by the Pofaddder court, and the Inspectorate kept up to date with any progress herein.

	12.
	2/6/2012
	Ekuseni Youth Development Centre.

(ICCV Vacant)
	1. Plumbing in the cells requires attention.


2. Nurses are not readily available in case of emergency.


3. Out of 518 juvenile inmates, only 165 inmates participate in educational and vocational programs.


4. The visiting area requires extensive renovations that should include the construction of a waiting area for visitors at the centre.


5. There is an urgent need for staffing and logistical support.

	1. The Head of Centre to indicate what plans are in place to ensure that the Inspectorate’s adverse findings are adequately addressed.



	A letter dated 11 June 2012 was addressed to the HCC, Mr. Nkosi regarding the recommendations and copied to the AC Ms. Mtembu RC, Mr. Nxele.


The Head of Centre acknowledged receipt of the above mentioned letter on 16 June 2012.


On 2 August 2012, DCS feedback reached the Inspectorate.



	DCS feedback:

1. The plumbing issue identified has been repaired and plumbing.

2. A standby list for Nurses was compiled and a DCS car is available 24 hours a day to collect nurses in an emergency situation. External service providers (911) are also available.

3. All inmates at the centre are encouraged to attend programmes, but can not be compelled to attend.

4. The need for upgrading of the visitors’ area has been registered with the AC office and will be followed up.
5. Students in the Area are busy with training and will be distributed to the centres to alleviate the shortage of staff.

	13.
	4/6/2012


	Kirkwood

(ICCV Vacant)
	1. Inmates have limited or no contact with families.


2. No register at the Special Care Unit.


3. Trend of complaints against the member in charge of the hospital section.


	1. Centre Management to be informed in writing of the JICS’ recommendations and given a timeframe to respond hereafter.



	A letter dated 21 June 2012 was sent to Centre Management regarding the findings.

A letter dated 1 August 2012 received from DCS.

A letter dated 6 August 2012 was sent to DCS regarding further details on the feedback on recommendation 1. Recommendation 3 not adequately addressed. Diarized for 27 August 2012.

	DCS feedback:

1. The North End (St Albans) is currently under renovation. Inmates are housed in Kirkwood temporally and will be transferred back to St. Albans as soon as the renovations are finalized.

2. There is a single cell register at the Special Care Unit of the centre.

	14.
	11/6/2012
	Kimberly (old)
	IJ’s visit 
	
	

	15.
	12/6/2012
	Tswelopele
	IJ’s visit 
	
	

	16.
	18/6/2012


	Emthonjeni
Juvenile

(ICCV vacant)
	1. There is a need for psychological services for inmates.


2. Extensive renovation is needed.


3. The centre’s relationship with cluster partners needs to be improved.


4. Gangsterism is problematic.


5. Children are not housed separately from juveniles.


6. There is an irregular supply of toiletries to the inmates.


7. The centre’s relationship with DPW needs improvement.

	1. It is recommended that Centre Management provides the Inspectorate with feedback on plans in place to resolve the listed findings.
	An email dated 2 July 2012 was sent to the HCC, Ms Momoza. The letter was copied to the AC, Mr. Somaro and the RC, Mr. Modise.


Acknowledgment of receipt was e-mailed to the Inspectorate by the HCC, Ms. Momoza on 2 July 2012.



	Feedback from DCS:

The HCC acknowledged receipt of the Inspectorates correspondence. Feedback was given but did not address the specific findings. The Inspectorate referred the matter to the RC.

	17.
	18/6/2012


	Elliotdale

(ICCV Vacant)
	1. There is a need for medical and professional staff, i.e. doctor, nurse and social worker.


2. Structural maintenance is required and a visitors’ facility, including a waiting area, needs be constructed.


3. The clinic needs expansion.  


4. Kitchen equipment is not in working order.

	1. The Inspectorate is to inform centre management of the listed findings and provide a timeframe to submit the expected feedback in this regard.



	Letters dated 28 June 2012 have been sent to the HCC, Mr Zimema, and to the AC, Mr Sadanand, requesting that they provide the Inspectorate with feedback regarding the given findings/recommendations.

Letters were copied to the RC, Mr. Breakfast.


On 1 August 2012, the AC requested telephonically that the Inspectorate’s letters to all the inspected centres in the Mtatha management centre be sent to the AC’s personal e-mail address as he experiences challenges with the DCS IT system. The letters were sent on the same day.



	Feedback from DCS:

The HCC acknowledged receipt of the Inspectorates correspondence. Feedback was given but did not address the specific findings. The Inspectorate referred the matter to the RC.

	18.
	19/6/2012


	Devon

(ICCV Mr. SA Nlapo)
	1. The clinic section is too small.


2. Inmates do not have access to adequate psychological and social development services.


3. The address confirmation process regarding parole is slow.


4. Inmates do not have access to formal education.


5. The kitchen is in an unhygienic state.

	1. Centre Management is to be informed of the recommendations in this regard and be provided with a timeframe to respond thereafter.



	A letter dated 2 July 2012 was sent to the HCC, Mr Underhay, and copied to the AC Mr. Baloyi, and RC Mr. Modise regarding the findings.




	Feedback from DCS:

On 7 August 2012 the HCC informed the Inspectorate that the feedback was sent to the AC. An email was sent to the AC’s office to request a copy of the HCCs response.

	19.
	19/6/2012


	Lusikisiki

(ICCV Vacant)
	1. There is a need for permanent appointment of medical and professional staff, i.e. a doctor and social worker at the centre.


2. There is neither a visiting facility nor waiting area for visitors to the centre.


3. The centre lacks IT and communication support.
	1. The Inspectorate is to make recommendations to the listed findings and make them available for Centre Management to respond.



	A letter dated 28 July 2012 was sent to the HCC, Mr Gxaba and copied to the AC Mr. Sadanand, and RC, Mr. Breakfast, regarding the Inspectorate’s recommendations.





	Feedback from DCS:

On 1 August 2012, the AC requested telephonically that the Inspectorate’s letters to all the inspected centres in the Mtatha management centre be sent to the AC’s personal e-mail address as he experiences challenges with the DCS IT system.

	20.
	20/6/2012


	Nigel

(ICCV Vacant)
	1. Maintenance is required at the centre especially the road to the access control gate.


2. Food preparation is inadequate.


3. Speakers at the non-contact visiting area need repairs.


4. There is a need for at least one more social worker.


5. The centre’s relationship with the DPW needs attention.
	1. It is recommended that the Inspectorate reports back on its findings to centre management, and to provide a timeframe in this regard.


2. Centre management to provide the Inspectorate with plans in place to resolve the given findings hereof.
	Letters dated 28 June 2012 have been sent to the Head of Centre, Mr Snyman, and the Area Commissioner, Mr Baloyi, and copied to the Regional Commissioner, Mr Modise.






	Feedback from DCS:

Acknowledgement of receipt dated 2 July 2012 has been received from the Centre Coordinator Operational Support at the centre, Mr. D Mkhonza.

	21.
	20/6/2012


	Mount Ayliff

(ICCV Ms NCC Maphoyi) 
	1. There is a need for medical and professional workers.


2. The centre is overcrowded.


3. Urgent renovations is needed which should include construction of classrooms and the expansion of the clinic.


4. There is a lack of IT and Communication support.  


5. Unreliable water supply.
	1. The Inspectorate to inform Centre Management of the findings hereof and provide them with relevant recommendations.


2. Centre Management to respond to the Inspectorate’s communication/recommendations in this regard.
	Letters dated 28 June 2012 were sent to the HCC, Mr. Bayisa, AC, Mr. Sadanand, and RC Mr. Breakfast regarding the Inspectorate’s findings. 



	Feedback from DCS:

On 1 August 2012, the AC requested telephonically that the Inspectorate’s letters to all the inspected centres in the Mtatha management centre be sent to the AC’s personal e-mail address as he experiences challenges with the DCS IT system. 

	22.
	21/6/2012
	Mount Fletcher

(ICCV Vacant)
	1. The centre only has one complaints register for two units and it is not up to date.


2. Non compliance with section 32 of “the Act” (as amended) regarding the reporting of use of force.


3. Alleged riots occurred in February due to complaints about inadequate food (maggots in porridge).


4. There is a shortage of staff members.


5. A need to appoint a reliable contractor for delivery of perishables, e.g. beef and fish.


6. Urgent structural maintenance is needed for the kitchen and its contents.


7. The centre lacks IT and Communication Support.


8. There is no reliable water supply and no backup generator.
	1. Inspectorate to furnish Centre Management with recommendations in this regard. 


2. Centre Management to respond to the given recommendations within the given timeframe(s)
	Letters dated 28 June 2012 were sent to the HCC, Mr Bayisa, and the AC, Mr. Sadanand and copied to the RC, Mr. Breakfast.





	Feedback from DCS:

On 2 August the HCC responded to recommendations 1 to 3. 

1. All units now have complaints registers.

2. All use of force was reported to the ICCV, who was the representative of JICS Cape Town at the time of the incident.

3. Mr. Casper of the AC office will furnish the Inspectorate with the investigation report regarding the riot of inmates in February 2012.
On 1 August 2012, the AC requested telephonically that the Inspectorate’s letters to all the inspected centres in the Mtatha management centre be sent to the AC’s personal e-mail address as he experiences challenges with the DCS IT system. Same was sent on the same day.

	23.
	21/6/2012
	Wolmaransstad
(ICCV Ms. MM Maseng)
	1. The plumbing system in general requires maintenance including the water tank which has been leaking for over 1 year.  

2. The HCC reported that the maintenance by the contractors is of a poor standard resulting in the structure not being adequately rectified. 

3. The HCC reported that his information system (computers etc) were dysfunctional for over a month.

4. There appeared to be a lack of storage space for bedding and clothing. 
	1. The Inspectorate to provide findings to the centre and Area and Regional Commissioners requiring a time-line within which the areas identified will be rectified. 
	The inspection report was provided to the HCC, AC and RC on 13 July 2012.   
.

	Feedback from DCS:

On 6 August 2012 the AC responded to recommendation 1.

     1. All plumbing in the centre has been repaired.
In the response the AC indicated that feedback will be given regarding the other findings and the Inspectorate will follow up on this matter



Investigations
In loco investigations are conducted either on a referral from the Mandatory or Complaints units.  On occasion these are conducted on the instruction of the Inspecting Judge and/or request from other organs of state.  

During the period under review 6 investigations were conducted. 

· One (1) investigation was conducted as a result of a complaint sent to the Inspectorate by the Portfolio Committee
· Three (3) investigations were conducted as a result of a complaints reported by the ICCVs

· One (1) investigation was conducted as a result of a media report
· One (1) investigation was conducted deriving from a section 32 (use of force) report from the HCC
Table 5: Investigations for the period April and June 2012
	#
	Date 
	Centre 
	Findings 
	Recommendations 
	Compliance

	1.
	04/04/2012
	Pollsmoor Medium B

(ICCV Ms. FN Mlenzana)
	1. Complaint from Portfolio Committee on behalf of Young in Prison and NICRO – Inmate X Phezisa (208573722).  Allegations that inmate sexually assaulted and required protection money. 

2. Matter investigated by inspector and ICCV and inmate admitted to lying. 

3. Full investigation report to Portfolio Committee provided.  

	
	Matter referred to Complaints Unit for further conduct. 

Complaint reference: R-246-2012
See table 8 number 1



	2.
	20/04/2012
	Pollsmoor Medium B

(ICCV Ms FN Mlenzana)
	1. Allegations of rape and attempted suicide by inmate Lulama Xhashima (210583887)

	1. The inmate to be separated from the alleged perpetrator. The ICCV to monitor the inmate on a regular basis.

2. The inmate to be kept on suicide watch.


3. The ICCV to monitor periodically.

	The case was handed over to the Complaints unit on 23 April 2012 for further handling. 
Complaint reference: R-286-2012
See table 9 number 2



	3.
	23/5/2012 


	Boksburg Medium A 
(ICCV Mr MD Mashanye)
	1. Inmates’ electrical appliances were confiscated by DCS officials on instructions from the Area Commissioner.


2. Inmates embarked on a hunger strike in protest. They also refused to exit their cells for counting.


3. EST (Emergency Support Team) members were called in and used batons, pepper spray and electric shields to subdue the inmates.

	1. DCS to supply JICS with a copy of their investigation report as soon as it is available.
	A letter dated 9 June 2012 to centre management requesting that a copy of the DCS investigation be made available to JICS.

On 2 July 2012 the Inspectorate was informed that the investigation report could be obtained from the Regional Commissioner, Gauteng. 
A letter dated 5 July 2012, was sent to the Regional Commissioner Gauteng, to request a copy of the investigation report. 

	4.
	31/5 & 1/6 2012

	Waterval Medium B

(ICCV Mr Damakude)
	1. Alleged assault of Remand Detainees transferred from Newcastle Correctional.
	1. The DCS investigation report to be made available to the Inspectorate.

2. DCS to seriously consider transferring the implicated officials to maintain the integrity of the investigation.  
	The Investigation report handed over to the Complaints unit on 13 June 2012 for further handling. 
Reference R-464-2012
See table 8 number 22



	5.
	4/6/2012 


	Modderbee

(ICCV Ms. ML Radebe)
	1. Alleged assault on inmate: Na-aim Amien and others.
	1. The DCS investigation report to be made available to the Inspectorate.

2. The investigation to be handed over to the Complaints Unit for further handling.  
	The matter handed over to the Complaints Unit on 12 June 2012. 

Reference R-391-2012
See table 8 number 16

	6.
	24/6/2012


	Baviaanspoort (Emthonjeni Youth Centre)
(ICCV Vacant)
	1. Use of force (Official on inmate)
	1. DCS investigation into the incident to be furnished to the Inspectorate.

2. The Investigation handed to the Mandatory Unit for further handling.
	The investigation report handed to the Mandatory Unit on 2 July 2012. 
Reference number R-481-2012.

See table 15 “Emthonjeni Youth Centre (GP)”


Objective 2:  Complaints
New complaints:  219 complaints were received in the period. 78 were received from external sources, e.g. organs of state and 92 from inmates and their families; see table 6 and table 7.  These matters are directly dealt with by the Complaints Unit.  49 matters were dealt with or referred by the Independent Correctional Centre Visitors – see table 7.  

The purpose of collating this data and recording its source serves, inter alia, to determine a number of variables, including the confidence that an inmate has in the ICCV complaint system, whether that confidence varies with the nature of the rights infringement, and whether inmates prefer to complain directly to the Inspectorate or via another organ of state, etc.   

Complaints regarding transfers (45), parole (30) and member-on-inmate assaults (25) were the most prevalent.   For transfers and parole matters, the ‘complaint’ is more often a query or request for information rather than an actual complaint which requires adjudication. 

The Inspectorate continues to focus on the incidence of member-on-inmate assault. 25 complaints of such assault were reported in this quarter, comparing consistently with that of 28 for the previous quarter.  Schedule 8 reflects the alleged circumstances and progress in our enquiries.  

In some instances it will appear from Table 8 that some delay occurs from the date of receipt of a matter, to making enquiries and subsequent follow up.  JICS has identified this and placed stricter measures to monitor this.   

Table 6:  Complaints referred by external stakeholders 

	
	EXTERNAL SOURCES
	
	DLS INTERNAL

	Categories
	SAHRC
	PP
	PC
	Media
	PSC
	Ministry
	ICD
	Other Judge
	DCS
	Total
	Finalized

	
	
	
	
	
	
	
	
	
	
	
	

	Appeal
	
	
	
	
	
	
	
	
	
	
	0

	Assault (Inmate on Inmate)
	
	
	
	
	
	
	
	
	1
	1
	1

	Assault (member on inmate)
	
	1
	3
	
	3
	
	
	1
	1
	9
	5

	Bail
	
	
	
	
	
	
	
	
	
	
	0

	Communication with families
	
	
	1
	
	
	
	
	
	
	1
	0

	Conditions
	1
	1
	1
	
	
	
	
	
	
	3
	0

	Confiscation of Possessions
	
	
	
	
	
	
	
	
	
	
	0

	Conversion of sentences
	1
	
	
	
	
	
	
	
	
	1
	0

	Corruption
	
	
	
	
	
	
	
	
	
	
	0

	Food
	
	
	
	
	
	
	
	
	
	
	0

	Health Care
	4
	1
	
	
	
	
	
	
	1
	6
	0

	Inhumane Treatment
	1
	2
	2
	
	
	
	
	1
	2
	8
	1

	Legal Representation
	
	1
	5
	
	
	1
	
	
	
	7
	0

	Medical Release
	
	
	2
	
	
	
	
	
	
	2
	0

	Parole
	1
	2
	8
	
	
	
	
	
	
	11
	1

	Rehabilitation Programmes
	
	
	1
	
	
	
	
	
	
	1
	0

	Remission
	
	
	
	
	
	
	
	
	
	
	0

	Transfers
	7
	4
	11
	
	
	
	
	
	
	22
	0

	Other
	2
	
	2
	
	
	
	
	1
	1
	6
	0

	Total
	17
	12
	36
	0
	3
	1
	0
	3
	6
	78
	8


Table 7:  Complaints received directly from inmates, their families and ICCVs 

	
	INMATE / FAMILY / ICCV
	
	DLS INTERNAL

	Categories
	INMATE
	FAMILY
	ICCV
	TOTAL
	Finalized

	Appeal
	6
	
	1
	7
	0

	Assault (Inmate on Inmate)
	2
	
	2
	4
	0

	Assault (member on inmate)
	5
	
	11
	16
	5

	Bail
	
	
	
	
	0

	Communication with families
	
	
	2
	2
	0

	Conditions
	4
	
	3
	7
	0

	Confiscation of Possessions
	3
	1
	6
	10
	1

	Conversion of sentences
	4
	
	
	4
	0

	Corruption
	1
	
	
	1
	0

	Food
	1
	
	
	1
	0

	Health Care
	4
	1
	1
	6
	0

	Inhumane Treatment
	3
	1
	1
	5
	0

	Legal Representation
	11
	
	1
	12
	1

	Medical Release
	1
	
	
	1
	0

	Parole
	12
	2
	5
	19
	2

	Rehabilitation Programmes
	2
	1
	
	3
	0

	Remission
	1
	
	
	1
	0

	Transfers
	9
	5
	9
	23
	0

	Other
	7
	5
	7
	19
	0

	Total
	76
	16
	49
	141
	9


Focus area: Assault member/s on inmate 

Table 8:  Assaults – Member/s on inmate/s

	No
	Date of

incident
	Date received
	Date action taken
	Inmate’s name /registration no / Case no’s
	Correctional / Remand Centre / ICCV 


	Brief description of allegations 
	Steps taken to resolve the matter

	1. 
	02/04/2012


	02/04/2012
	03/04/2012


	Xolisa Pezisa

208573722

R-246-2012


	Pollsmoor Med B

ICCV

Ms Mlenzana
	Inmate alleged that he was raped and/or assaulted and required the sum of R300 as protection money.      
	Investigation conducted.  See Investigations Unit Report, Table 5.

 4/4/2012

The JICS investigator consulted the HCC and inmate and it was confirmed that he was not assaulted (he admitted lying) but that his complaint related to his release on parole being revoked.  The Community Corrections office provided satisfactory evidence that the inmate had breached the conditions of his parole.  The matter was tabled at the Portfolio Committee who summoned both the DCS and JICS. NICRO was requested to provide specialist counseling to the inmate by JICS.

This matter is deemed finalized. 



	2. 
	01/06/2011
	19/04/2012
	19/04/2012 
	Busani Ndlovu

205468477

R-284-2012
	Barberton Farm Med A

ICCV

Ms Watts
	Inmate was assaulted by DCS official and opened a SAPS case CAS No 03/06/2011. DCS had however failed to investigate the matter. The matter was brought to the PC’s attention during their oversight visit (the date is unknown). It was acted upon on 19 April 2012 due to oversight in the Complaints Unit. 
	19/4/ 2012

 The ICCV was requested to consult the inmate and HCC. 

The ICCV report indicated that the inmate’s statement and SAPS report confirmed that an assault incident took place and a SAPS docket was opened at Barberton Police Station CAS No 03/06/2011. 

10/5/2012 

Telephone the HCC office; spoke to acting HCC in absence of HCC requesting investigation report. Acting HCC advises they are aware of the matter and will provide the investigation report.

24/5/ 2012

Followed up with letter to HCC copied to AC/RC. 

26/6/2012

Letter to AC requesting overdue investigation report 

 28/6/ 2012.  

Received DCS telephonic acknowledgment of receipt. Received DCS investigation report.

Decision pending.



	3. 
	01/03/2012
	26/04/2012
	26/04/2012
	Francois Joseph

200161731

R-297-2012
	Helderstroom Med 

ICCV

Mr Arendse
	Inmate lodged complaint on 1 March 2012 with to the ICCV that he was assaulted by an official.  The matter was initially dealt with by the VC and then referred on 26 April 2012. It appears from the VC report that the matter is directly linked to a cavity search that was conducted on inmates on 1 March 2012 which is currently under investigation.  See Investigation Unit Report, Table 5. 


	3/5/2012

The ICCV was requested to re-consult with the inmate for more information on the circumstances surrounding the assault (i.e officials involved, nature of assault, injuries sustained) as same was not provided in the complaint.  

21/5/2012

Letter to HCC requesting investigation report.

20/6/2012

Letter to AC copied to HCC requesting investigation report 

The VC indicated that the inmate’s complaint arose possibly from conduct of officials during a “mass cavity search” that was conducted at the centre. JICS confirmed that this was not the case. 

26/06/2012

Feedback from the HCC is that the inmate informed him in an interview that he was never assaulted by any official but had a complaint against official Mr. Kleinsmidt. The HCC did not elaborate on the nature of complaint against Mr Kleinsmidt and did not indicate that he is or has been dealing with the complaint.

10/8/2012

Telephone HCC and informed by secretary off-duty. Acting HCC not available.      

Decision pending.



	4. 
	10/01/2011
	12/05/2012
	12/05/2012
	Mzwandile Matiwane 208216377

R-306-2012
	St Albans Max

ICCV

Ms Mzwakhe


	Inmate alleges he was assaulted by an official, Mr Pobas. 
	ICCV had conducted a preliminary investigation on 12/5/2012 and recommended JICS to intervene. ICCV submitted complaint to JICS on 12/6/2012 via her monthly status report. 

13/6/2012 fax sent to HCC enquiring and requesting investigation report.
DCS Investigation Report received 20/6/2012.

22/6/2012 JICS acknowledged receipt of investigation report.

The DCS investigated the matter and found that it was not Mr. Pobas that was involved but Mr. Kolobile. The inmate had sustained injuries to his left rib cage and was seen by a medical doctor. Nobody had witnessed the assault and DCS recommended the official undergo disciplinary proceedings. A SAPS case at Kabega Park SAPS Cas 71/03/2011 was opened. The DPP declined to prosecute the assault. 

Decision pending.



	5. 
	3/5/2012
	09/05/2012
	22/05/2012

General Oversight by JICS 

(New measures in place including JICS implementing  communication policy on 23 May 2012)
	Shaun Pietersen

212735601

R-315-2012


	Stellenbosch

ICCV

Ms.BL Sijaji
	The inmate wrote to the Inspectorate alleging that on Thursday 3 May 2012, Mr. Jacobs, DCS official at Stellenbosch, assaulted him. The inmate alleges that the official shoved his hand in his face and smacked him in full view of other inmates without warning or provocation.  Matter reported to SAPS Stellenbosch Cas No 124/05/2012. The investigating officer is Mr. Mc Gear. 


	22/5/2012 fax sent to HCC enquiring, and feedback diarized for 11/6/2012.

04/06/2012

Fax acknowledged and referred to Drakenstein CC.

15/06/2012 

Fax to HCC, follow up request feedback diarized for 25/06/2012.

19/06/2012

Received feedback from Regional Commissioner enclosing affidavit from inmate not wishing to pursue matter.

Matter deemed finalized.  

	6. 
	Not provided

Phone call from inmate
	12/05/2012
	24/05/2012

General Oversight by JICS

(New measures in place including JICS implementing  communication policy on 23 May 2012)
	Adam Thulani Ndlovu

208371569

R-337-2012
	Waterval Med A / Ladismith 

ICCV

Mr Mbatha
	The inmate called the office alleging that he was assaulted by a DCS official. He further mentioned that he never saw a doctor.


	23/5/2012 Contacted ICCV to enquire into circumstances and provide feedback. ICCV advised that inmate was not at Medium A but he had established that inmate was at Medium B. ICCV at Medium B to consult inmate. 

24/5/2012 letter to HCC enquiring. 

Feedback diarized for 13/6/2012.

25/5/2012

Received HCC feedback. Advise that he enquired into the inmate’s complaint and found that the alleged incident occurred at Ladysmith CC. 

19/6/2012

Enquiry into the probability that incident occurred at Ladysmith CC when the inmate in question was incarcerated there ensued.

 20/6/2012 

HCC from Ladysmith reported that centre was unaware of complaint.  He enquired into the complaint and found that the inmate did not lodge any complaint of assault whilst detained at Ladysmith CC. 

Decision pending.



	7. 
	08/01/2012
	03/05/2012


	22/05/2012

General Oversight by JICS

(New measures in place including JICS implementing  communication policy on 23 May 2012)
	Dalumzi Mbabo Radebe

211288703

R-340-2012
	Baviaanspoort Med

ICCV

Mr. SH Malatji
	The inmate was allegedly assaulted by 5 DCS officials on 8 January 2012, because he allegedly requested to have chicken without the skin. One Mr. Steve scolded him and took him to a single cell where he was allegedly assaulted by the 5 officials.
	22/05/2012 

Letter  to HCC requesting investigation report

14/06/2012

Telephonic follow-up on investigation report with HCC. HCC advise that received JICSs previous correspondence and  request an extension until 25/6/2012

19/06/2012

Reminder letter to HCC on investigation report that is due 25/6/2012.

Feedback diarized for 25/06/2012

20/06/2012 Phoned HCC cellphone contact number, phone just kept on ringing

27/06/2012 Spoke to HCC secretary to confirm whether HCC received our fax dated 19/06/2012, who advised that she will revert to us, could not confirm.  

28/06/2012 Spoke to HCC; who informed that he did not receive any correspondence.

03/07/2012

Letter to HCC requesting overdue investigation report.

Feedback diarized for 13/07/2012

03/07/2012 Called HCC secretary no answer.

04/07/2012 Called HCC to give clarity on complaint detail, he said he will attend to it, requesting 2 week grace. Diarized for 18/7/2012.

12/7/2012

Received feedback from HCC. Report inmate had been released on parole. However he investigated the complaint and found that the inmate was never placed in a single cell or assaulted by officials. The inmate did open a SAPS case at Kameeldrift SAPS CAS 76/03/2012. The DPP declined to prosecute. 

Matter deemed finalized.  



	8. 
	19/12/2011
	23/03/2012
	23/05/2012

General Oversight by JICS

(New measures in place including JICS implementing  communication policy on 23 May 2012)

This is an isolated matter where a file was misplaced and picked up during file audit.
	Tholakele Mktye

208562984

R-369-2012
	Voorberg Med.B

ICCV

Mr. JJ Fouche
	The inmate claims that during the time he was unfit and sick, Sr. Otto allegedly assaulted him.  One, Mr Beuker, apparently recorded the incident in the G365 register but nothing transpired.  
	23/05/2012 

Letter to HCC requesting investigation report, feedback diarized for 12/06/2012.

24/05/2012

Acknowledgement of receipt of fax received

26/06/2012 

Phone SAPS investigator, received the copy of the nolle prosequi certificate.

29/05/2012

Feedback from Acting HCC. There was no internal investigation done at the time because the inmate refused to co-operate. Inmate indicated he will leave his complaint in the hands of SAPS. 

Matter unable to be perused for lack of evidence and matter deemed as finalized

	9. 
	17/03/2012
	20/04/2012
	22/05/2012

General Oversight by JICS 

(New measures in place including JICS implementing  communication policy on 23 May 2012)
	Tsotang John Moholeng

207368618

R-374-2012/ R-375-2012
	Wepener

ICCV

No ICCV
	The inmate alleges being assaulted by HCC and 2 DCS officials on the 17/03/2012. The reason for assault was about a skipper (T-shirt) given to the inmate by a fellow inmate.
	22/05/2012

Letter to HCC requesting investigation report, feedback diarized for 11/06/2012

12/06/2012 Received feedback from Act. AC for an extension till 22/06/2012, confirmation email sent to Act. AC

25/06/2012 Email to Act. AC reminded of investigation report, Feedback diarized for 29/06/2012.

Confirmatory letter to Area Commissioner - 20/07/2012.

16/07/2012

Investigation report received from Acting AC. Inmate released per offender query.  

Decision pending. 



	10. 
	15/02/2012
	17/02/2012
	17/02/2012
	Lee Van Wyk

211583654

R-376-2012
	Pollsmoor Med. A

ICCV

Mr. CD Lyners
	On 15/02/2012 inmate Van Wyk and inmate Clint Lewis returned from an internal hearing to the single cell where he testified for Clint Lewis. Mr. Tondolo (the complainant) did not like the idea that inmate Clint was found not guilty. He dished them little meat. The inmate refused to take the meat and an argument occurred between them. The inmate swore at the official and he allegedly hit the inmate on the mouth. The inmate sustained a laceration on the upper lip. The inmate refuses to make a case against the official but requested the HCC to talk to the official.  


	The ICCV had telephonically referred the complaint to JICS as he was allegedly refused access to consult inmate by DCS official. 

17/02/2012 JICS contacted the acting HCC who advises it was a misunderstanding and ICCV was given access to consult inmate on alleged assault. Telephonically request a full report on the circumstances surrounding complaint.

HCC report received on 21/02/2012. Report states no complaint of official-on-inmate assault was registered by the inmate in G365; however an investigation is being conducted by Mr Fredericks. 

12/05/2012 Requested investigation report as same still outstanding

08/06/2012

Faxed letter to HCC/AC/RC

Feedback diarized for 15/06/2012.

14/06/2012

Received feedback from AC, they will forward the investigation report on 22/06/2012.

14/06/2012

Received DCS investigation report

Decision pending.

	11. 
	01/05/2012 and 04/05/2012
	21/05/2012
	22/05/2012
	Potsoyi M Mthethwa
212850118

R-377-2012
	Empangeni

ICCV

Mrs.SZ Mavuso
	ICCV (Ms Msebeni) reported a riot at Empangeni CC on 04/05-05-2012 which required the intervention of DCS officials.

The inmates allege that the members assaulted them unnecessarily and wished to take the matter further.
	22/05/2012

Letter to HCC requesting investigation report. 

As per offender query the inmate went to court on 31/05/2012 and never returned to the centre. 

Spoke to Mrs. Zibane at Empangeni CC she stated they do not follow up on the inmate if the inmate doesn’t return from the court.

Matter deemed finalized.  



	12. 
	01/05/2012

and 04/05/2012
	18/05/2012
	24/05/2012
	Nhlanganani Mzimela

211850101

R-378-2012
	Empangeni

ICCV

Mrs. SZ Msebeni
	The ICCV referred complaint to JICS. Inmate was allegedly assaulted by DCS official(s). He embarked on a hunger strike as he was denied phone calls for a month.

He was punched in the mouth and taken to the Centre hospital and from there to Ngwelenane public hospital. The inmate requests to open a SAPS case.


	21/05/2012 received ICCV report.
24/05/2012

Faxed letter to HCC enquiring and requesting investigation report – feedback diarized for 13/06/2012.  

No response by HCC, AC to be requested to intervene.  Diarized for 25/07/2012. 

05/07/2012

Letter to AC requesting same as no response to previous correspondence. Feedback diarized for 13/07/2012.

06/08/2012

Letter to RC requesting same as no response to previous correspondence. Feedback diarized for 13/08/2012.

07/08/2012

Acknowledgement of receipt

08/08/2012

Feedback received from AC, the inmate never registered an assault complaint with the HCC. The inmate himself claims he never lodge a complaint with the HCC so there will be no complaint registered in the G365. An affidavit from the inmate is attached stating that he never lodged a complaint in the month of May and he was never assaulted.

Decision pending- confirmation by ICCV



	13. 
	10/05/2012
	18/05/2012
	22/05/2012
	Mndeni Nkosi + Others 
211477579

R-379-2012
	Newcastle/ Waterval Med B

ICCV

Ms. HX Tsotetsi
	A preliminary report was received from the ICCV (MV Dumakude) on the incident that took place at Waterval Medium B on Thursday, 10th and 12th May 2012.

On 14th May 2012, the ICCV reported that the ATDs who were moved from Newcastle CC were assaulted by the DCS members upon their arrival at Waterval CC.

On 16th May, the HCC, Mr. Khumalo, admitted that the ATDs were assaulted because they were not cooperative and refused to be strip- searched. 

The Area Commissioner, Mrs. Mthembu, was informed about the incident and commented as follows:

Madadeni's Regional Court Prosecutor informed the AC that the ATDs refused to return to Waterval CC, alleging that they were beaten by DCS officials without reason.

A request was sent to the Prosecutor to order the inmates back to Newcastle CC until the court proceedings were finalized. 

Ms Mthembu went to Newcastle CC and confirmed the incident and she was shocked to see the evidence of assault. The inmates allege that they were punished because they burnt the prison. They were stripped and forced to place their heads between one anothers’ legs and crawl around the premises.

It was also mentioned that an inmate in a wheelchair was thrown to the ground from a truck. 

Three (3) medical doctors were called to the centre to examine the ATDs because it was alleged that they were denied access to medical treatment at the centre.  It was further reported that their request to lay criminal charges was denied which the AC then facilitated. 

The AC confirmed that the Regional Commissioner was informed and an investigation team was appointed.  


	22/5/2012

Letter to HCC copied to AC/RC requesting investigation report, feedback diarized for 08/6/2012.

25/5/2012

Received preliminary report.

29/5/2012

Investigation referred to JICS Investigations Unit.

30/5/2012

Acting Regional Commissioner undertook to investigate and provide JICS with the report.  

13/6/2012

JICS investigation report received.

10/8/2012

Letter to AC copied to HCC/RC requesting overdue investigation report; feedback diarized for 20/8/2012.

DCS investigation report outstanding.



	14. 
	2001

G365 indicates 04/02/2012

HCC  asked nurses to deal with inmate complaint 17/04/2012


	22/05/2012
	24/05/2012
	Mandla William Mafundla
731842

R-381-2012
	Tabankulu

ICCV

No ICCV
	The inmate complained that he was allegedly assaulted by DCS officials in 2001 under his feet. Since the assault his feet are very painful as well as his back. He has been requesting to be taken to a public hospital for a checkup. 


	24/5/2012

Letter to HCC: Tabankulu requesting investigation report; feedback diarized 13/06/2012.

13/06/2012

Letter to HCC copied to AC/RC requesting investigation report.

15/06/2012

Contacted HCC: Tabankulu, the inmate is not at the centre.  Ascertained that inmate was at Mthatha. 

15/06/2012 

ICCV reported that upon consulting inmate it appears that inmate requires mental health intervention but no psychologist available. 

19/06/2012 Letter to HCC: Mthatha enquiring on assault and mental health complaint.  Diarized for 26/07/2012.

05/07/2012

Letter to HCC, feedback diarized 13/07/2012.

30/07/2012

Letter to AC requesting same as no response to previous correspondence. Feedback diarized for 10/08/2012.

06/08/2012

Investigation report received, but not all the attachments. Feedback diarized for 14/8/2012

08/08/2012

Spoke to Mrs. Makaeane, Mr. Nkomonye was attending a funeral, she will convey the message.

The attachment to the DCS report still outstanding



	15. 
	09/09/1998
	24/05/2012
	25/05/2012
	Sifiso  Thabo Sokhela

96265534

R-389-2012
	Ebongweni Max

ICCV

Mr. AM Hlamandana
	The inmate alleged that he was assaulted by a DCS official, Mr. Spikes/Spitz.

He alleges that he was one of the inmates who escaped from an official vehicle in September 1998 on their way to Zonderwater CC. 

At his arrival in the reception area two officials came and took him into the visitors’ room where he was assaulted. He was allegedly smacked in the face and on both ears. He was refused to see a doctor but provided with pain tablets.

The inmate was transferred to C Max in Pretoria and has never recovered from the assault.

He was taken to the Baragwanath Hospital to be checked and given treatment. He also attends the Pretoria Private clinic for his hearing problem.

The inmate feels that his right to proper medical care and human dignity and protection by the state has been grossly violated.


	25/5/2012 enquiry to HCC, feedback diarized for 14/5/2012

Email to Mr. Magwa at Ebongweni cc.

05/06/2012

Email to HCC, feedback diarized for 08/06/2012

07/06/2012

Received feedback from HCC indicating that they have no records of the alleged assault. 

08/06/2012

Letter to HCC regarding the inmate’s hearing deficiency that resulted from the alleged assault and possible medical parole and/or transfer closer to family.  Feedback diarized for 29/06/2012.  

16/07/2012

Email to HCC, feedback diarized for 24/07/2012.

17/07/2012

Acknowledgement from HCC, they ask for a month to complete the investigation as this assault happened a while back, the new management was not part of the incident.

Feedback diarized for 24/8/2012

30/07/2012

Received ICCV ROC’s

DCS investigation report outstanding.



	16. 
	10/05/2012
	24/05/2012
	25/05/2012
	Na-aim Amien
210358599

R-391-2012
	Modderbee

ICCV

Ms Radebe


	ICCV reported that 6 inmates were assaulted with inmate Na-aim suffering the most. He was severely injured and required urgent external medical care. His mother visited him at the Tambo Memorial Hospital and photographed his injuries. She had thereafter reported the matter to the SAHRC and the ICCV.  A SAPS case was opened and DCS is investigating the matter.  JICS also conducted its own investigation.  
	25/05/2012 - Received 

ICCV report on circumstances surrounding complaint. She reports the inmate was in hospital and cared for, but that he is worried as an official attempted to frame him for possession of dagga.

29/05/2012

Letter to HCC/AC/RC, requesting DCS full investigation report. Feedback diarized for 11/06/2012

12/06/2012 

Received JICS Investigation report

14/06/2012 

Telephonic enquiry to AC office and advised the investigation is en-route. AC Secretary undertook to provide JICS with copy, Feedback diarized for 22/06/2012.

10/8/2012

Letter to AC copied to HCC/RC requesting overdue investigation report; feedback diarized for 20/8/2012.

DCS investigation report outstanding.



	17. 
	24/05/2012
	04/06/2012
	04/06/2012
	Zimela Mavuso

211407751
R-403-2012/ R-416-2012
	East London Med A

ICCV

No ICCV 


	The inmate complained that he was assaulted by 2 DCS officials. During the alleged assault the telephone fell on the ground and the officials blamed it on the inmate, saying that the inmate got violent. There was allegedly a hearing held without the inmate present, as he refused to be present without a representative. The inmate was allegedly found guilty and therefore he was not allowed visitors for 7 days.
	04/06/2012 

Letter to HCC enquiring and requesting report on the circumstances surrounding alleged assault and disciplinary hearing.

13/06/2012 

Letter to HCC/AC requesting same as no response to previous correspondence.

Feedback diarized for 22/6/2012

Regional Commissioner to intervene as no response.

Diarized 27/07/12. 

30/07/2012

Letter to AC requesting same as no response to previous correspondence. Feedback diarized for 10/08/2012.

08/08/2012

Acknowledgement of receipt from the AC.

DCS investigation report outstanding.



	18. 
	15/12/2010
	30/05/2012
	05/06/2012
	Joseph Moreetsi

201353274

R-422-2012
	Mangaung/ TswelopeleCC

ICCV

Mr Van Heerden


	The inmate alleges that he was assaulted on 15 December 2010 by the Manager (Mr. Stanton) at Mangaung CC.

He apparently sustained knee injuries and was referred to Pelonomi Hospital near Bloemfontein.

He is currently using walking sticks, as a result of the incident.

He further complains that he was transferred to Tswelopele CC without receiving a fair chance to lay a criminal charge.

He is requesting JICS to intervene.
	05/06/2012 

Email to Director Mangaung/ DCS Controller requesting report into alleged incident of assault. 

Received feedback from Mangaung on 21/06/2012 indicating that there is no record of an assault by officials on inmate and that Mr Stanton as indicated by the inmate never worked for Mangaung(G4S) but to their knowledge such person did work as a subcontractor (KKS). Furthermore, they have no record of other officials mentioned by inmate. 

 22/06/2012 

Email to Mr Johannes of Tswelopele as inmate detained there currently to provide inmate with Mangaung feedback.   

25/06/2012 

Email to Mr. Van Heerden (ICCV) from Tswelopele to consult inmate on feedback from Mangaung. 

 Feedback diarized for 13/07/2012.

17/07/2012

Email to HCC, feedback diarized for 25/07/2012.

26/07/2012

Feedback from HCC; attached is a sworn/affirmed statement from the inmate saying that on numerous occasions he reported the alleged assault but was never assisted. DCS reported no medical evidence was found that the inmate was assaulted. Medical evidence confirms that the inmate received a knee operation as he suffers from arthritis. 

Decision pending.



	19. 
	30/01/2012
	06/06/2012
	06/06/2012
	Hilton Solomons

212267754

R-424-2012
	Pollmoor Max

ICCV

Mrs Tini
	ICCV reported an assault. Inmate complained access to health care was denied by official Mr. Arendse. The official hit him with an open hand and verbally abused him.


	06/06/2012

Letter to HCC enquiring and requesting report on the circumstances surrounding alleged assault and health care refusal. 

Feedback diarized for 13/06/2012

12/06/2012

Received feedback from Mr. Naidoo at Pollsmoor Admission Centre. A sworn affidavit and letter from the inmate indicate that he would like to withdraw all charges against Mr. Arendse.

Recommend that ICCV confirm in consultation with inmate. 

Matter finalized. 



	20. 
	05/06/2012
	07/06/2012
	07/06/2012
	Simon Zwane+Others

93124645

R-432-2012
	Ncome Med B

ICCV

Ms Khumalo
	Inmate Zwane’s wife complained to the PC that inmates at Ncome CC had their TVs, PCs and radios etc. confiscated or broken by the EST during their search at the CC. Inmates were also assaulted in the process. PC requested JICS to verify the claim. JICS confirmed via the ICCV that such incident did occur. 
	07/06/2012 

Email to HCC enquiring and requesting report on the alleged assaults and EST search.

Feedback diarized for 08/06/2012

11/06/2012

Received feedback from HCC, the allegations that inmate Zwane was involved was unfounded and untrue as his name is not mentioned anywhere. HCC confirmed EST searched the CC but that same was authorized.

13/06/2012

Letter faxed to HCC and Cc the AC and RC requesting full report into assaults and EST search /items confiscated and remedial action.

Feedback diarized 15/06/2012 

25/06/2012

Call the HCC: Mr. Sibiya to follow up, not available.

Letter faxed to AC and Cc the HCC and RC requesting same as above.

Feedback diarized 29/06/2012 

26/06/2012

Received Acknowledgement of receipt from AC: Ncome 

02/07/2012

Call to HCC, he requested that documents be re-faxed with copies of previous letters

Letter faxed to Act. HCC

Feedback diarized 04/07/2012

24/07/2012

Bulletin and SMS to ICCV

Received HCC report. 

Decision pending.



	21. 
	Not provided
	12/06/2012
	21/06/2012


	Nick Olebeni

208227229
R-461-2012
	Tswelopele

ICCV

Mr Ramapaeane
	PSC referred complaint to JICS. 

Inmate was incarcerated cat Grootvlei CC and transferred to Tswelopele CC. He alleges that his personal property was lost during the transfer.

At Tswelopele CC he alleges DCS officials one Merrs Sukuwkuru, Bongani, Ranysma and Mutheme assaulted him. 

He mentioned that he was hospitalized in the Centre Hospital after the assault.

He further states that inmates Patrick and Mamba witnessed the assault.
	21/06/2012

Letter faxed to HCC enquiring and requesting report on the alleged assault.

22/06/2012

Bulletin and SMS sent to ICCV to consult inmate and appropriate officials.

Feedback diarized for 

06/07/2012.

25/06/2012

Call received from DCS official Mr. Mxinzelela, advise him further information on the assault is required.

Letter to HCC requesting his investigation report. Feedback diarized for 

11/07/2012.

Received Investigation report into the assault on 11/07/2012.

The Investigation Report into the lost of his property still outstanding.

Decision pending.



	22. 
	05/06/2012
	20/06/2012
	21/06/2012
	Xolani Zwane

209477346

R-464-2012
	Waterval Med A

ICCV

Ms Msibi
	ICCV reported assault on inmate Xolani Zwane. The assault took place after EST members conducted a search at the CC. It does not appear he received medical care after the assault.

He mentioned he felt dizzy and went to sleep. After he woke up his right ear was bleeding and then he fainted.
	21/06/2012

Letter faxed to the HCC enquiring and requesting his response. 

Feedback diarized for 11/07/2012

22/06/2012

SMS to ICCV to consult inmate and provide clearer information on the circumstances.

26/06/2012

The ICCV contacted JICS and advise that the inmate was discharged on 21/06/2012 from hospital. His condition deteriorated after his release and he was re-admitted at the hospital on 24/06/2012

ICCV report due 11/07/2012

07/08/2012

Phone ICCV, who advise she faxed her report. Same was not received.

10/8/2012

Letter to HCC requesting overdue investigation report. Feedback diarized for 17/8/2012.

DCS investigation report outstanding.



	23. 
	14/03/2012
	20/06/2012 
	22/06/2012
	Isak De Vos

205084381

R-465-2012
	De Aar

ICCV
Mr Mackay
	The inmate alleges that the HCC assaulted him. 
	22/06/2012

Spoke to ICCV who advise the matter will be discussed at the VC Meeting on 28/06/2012 and he would provide his report thereafter.

Feedback diarized for 

06/07/2012

16/07/2012

Call the HCC, HCC informed he will attend to the matter as he bears personal knowledge of thereof. Email sent to HCC, feedback diarized for 24/07/2012.

16/07/2012

Received feedback from HCC, no marks of assault was found on the inmate the doctor report too indicate no sign of assaults. The inmate was subsequently released on parole.

Matter finalized.



	24. 
	14/03/2012
	NA
	26/03/2012
	Khumbulani Sibanda

208046963

R-475-2012
	Pretoria Local

ICCV
Mr Malatji
	JICS received a preliminary report dated 15th June 2012 from Act: Head Pretoria Local Remand Detention Centre regarding an attempted escape by one sentenced offender: Khumbulani Sibanda, ATD Themba Dube: Regno: 209641999 and Bongani Moyo: Regno: 211631768.

The Pretoria-trio are alleged to have attacked and overpowered two officials.

They scaled the walls of the court yard and jumped off the building. All three sustained injuries during the escape and were treated in the Pretoria Local Hospital and sent to Kalafong for further observation and treatment.

The incident has been reported to the SAPS and the case no: is 785/03/2012 Pretoria Central Police Station.


	26/03/2012 

DLS Investigation Report 

26/06/2012

Letter faxed to Act. HCC and Cc the AC and RC formally requesting investigation report.

Feedback diarized for 10/07/2012

27/06/2012

Acknowledgement of receipt from RC: Gauteng

10/07/2012

Received DCS Investigation report 

Decision pending.

	25. 
	January 2011
	21/06/2012
	04/07/2012


	Makhaya Phika

202525004

R-479-2012/ R-785-2011
	Groenpunt Max 

ICCV

Mr Motolo
	JICS again on 21 June 2012 received letter from inmate complaining about various issues including an assault.

He alleges he was seriously assaulted in January 2011 by official Mr. Mhlanga, at the Leeuwkop CC.

He cannot see clearly from the eye that was damaged in the assault. He had an operation at the Sebokeng Hospital where the doctor informed him that he won’t be able to use his eye again. The inmate alleged that he was transferred from Leeuwkop to Groenpunt Max in an attempt to distance him from the centre in the hope that the matter will be left unattended and the implicated officials exonerated.

He alludes to further victimization in that on 17 April 2012, he was served with food that contained a dead green fly. He lodged a complaint but was verbally abused by officials. The next day he was called by the CMC and was degraded to a C-Group.


	04/07/2012

Letter faxed to HCC requesting investigation report.

Feedback diarized for 19/07/2012

20/07/2012

Letter to AC requesting same as no response to previous correspondence. Feedback diarized for 27/07/2012

28/07/2012

Acknowledgement of receipt from AC.

Investigation report is still outstanding


Complaints Investigated: 

Table 9:  5 complaints were referred to the investigations unit for investigation

	No
	Date of

Incident
	Date received
	Date action taken
	Inmate’s name / registration no / Case no’s
	Correctional Centre

ICCV
	Brief description of assault
	Steps taken to resolve the matter

	1. 
	02/04/2012


	02/04/2012
	03/04/2012


	Xolisa Pezisa

208573722

R-246-2012


	Pollsmoor Med B

ICCV

Ms Malenzana
	Inmate requested R300 protection money. Apparently the inmate was severely assaulted whilst incarcerated and in extreme panic.
	The Inspectorate conducted their investigation on 3 April 2012. Refer to Investigations Unit Report, Table 5 and no 1 for recommendation.

On 4 April 2012 we consulted the HCC and the inmate and it was confirmed that he was not assaulted but that his complaint was regarding his parole being taken back by the CSPB as he breached parole conditions. He falsely accused officials of assault.  We addressed a letter to the community corrections of Mitchells Plain who inform us that the inmate violated his parole conditions after the he was given a second chance. The JICS find that the inmate can be disciplined for making false accusations and that this can contribute negatively towards early release. The inmate must undergo appropriate rehabilitative programmes. 

Matter finalized.



	2. 
	18/04/2012
	19/04/2012
	19/04/2012
	Lulama Xashima

210583887

R-286-2012
	Pollsmoor Med B

 ICCV

Ms Malenzana


	The ICCV reported that an inmate allege that he was raped by a fellow inmate. The victim attempted to commit suicide by taking an overdose on his ARVs. The matter was reported to the SAPS Kirstenhof, Cas 220/04/2012.  
	The Inspectorate conducted their investigation on 20/04/2012.

20/04/2012 Requested DCS investigation report

 04/05/2012 DCS advised that inmate had been released.

Matter finalized.



	3. 
	Not provided
	01/03/2012
	01/03/2012
	Oral Gamgnca

96725475

R-771-2011
	Pollsmoor Med B

ICCV

Ms Malenzana


	Inmate complained that his parole was pulled back without due cause. 
	The Inspectorate conducted their investigation on 23 April 2012.  Inmate was subsequently released on parole.

Matter finalized.




Complaints arising from Inspections: 

Table 10:  1 complaint was referred to the Complaints Unit 

	No
	Date of

Incident
	Date received
	Date action taken
	Inmate’s name / registration no / Case no’s
	Correctional Centre

ICCV
	Brief description of complaint
	Steps taken to resolve the matter

	1. 
	05/05/2008
	01/06/2012
	01/06/2012
	Isak Coetzee

208688644

R-413-2012
	Springbok CC
	During an inspection it was found that the inmate was detained at the Centre and had been awaiting trial since 5 May 2008. The inmate is mentally challenged. The Regional Court magistrate ordered in 2008 that the inmate be detained at Springbok CC pending a decision by a judge in chambers to declare him a state patient. To date –for more than 4years – the inmate has not been brought before Judge in chambers. 
	01/06/2012 Telephonic enquiry to Pofadder and Springbok courts and prosecuting authority. Found that the matter was dealt with by Regional Magistrate View.

01/06/2012 Letter to AC, cc to RC enquiring on what DCS has done about the matter and requesting feedback. 

Diarized 04/06/2012

04/06/2012 Enquiring from Magistrate View who advised there had been an oversight by the court clerk who had filed the matter after the court hearing in 2008. Matter been brought from archive and given to NPA to file with High Court Judge. 

12/06/2012 received feedback from RC office who advises that the HCC enquired into the matter on 07/6/2012 and was advised matter will be forwarded to Kimberley HIGH Court. DCS undertook to update JICS on progress. 

24/07/2012 a letter was sent to the Deputy Regional Commissioner requesting on or before 31 July 2012 whether the inmates matter had been heard by  the High Court




Programme 3 - Objective 3:  Mandatory Reports
The Mandatory Reporting Unit deals with those compulsory reports that HCCs are obligated to report to the Inspecting Judge in terms of the Act, namely:

Section 15: Death 

Section 30: Segregation

Section 31: Mechanical Restraints

Section 32: Use of Force

Whilst the reporting in the first 3 categories is done electronically via the Inspectorate’s website, the request to DCS who provides IT services for the development of an electronic  webpage to report to the Inspectorate on the use of force has not met with any success in finalization.   It was found in numerous inspections that the result is that not all HCCs report their approval of the use of force on inmates.  The Inspectorate consequently cannot verify the incidents of the use of force with any accuracy. 

Deaths 
The Inspectorate has over the past three years maintained a particular focus on the incidence of unnatural deaths.  Table 11 reflects the occurrence of 10 deaths classified as unnatural over the period.  In instances where a post-mortem report has not been provided the policy provides for such deaths to be classified as unnatural.  Typically, these are classified as “unknown other”.   Adjustments are made should the pathologist opine that the cause of death arose from natural causes.



Table 11:  Unnatural Deaths

	No
	Date of death
	Date reported
	Name / reg. no / case no. 
	Correctional / Remand Centre 
	DCS classification / cause 
	Brief description of alleged circumstances as provided by DCS / action by Mandatory Unit 
	Outstanding documentation

	1. 
	02/04/12
	02/04/12
	Fana Mbokazi

Remand detainee

(211133568) 

D-180-2012
	Durban Med A
	Unknown other 
	The inmate died in prison hospital; awaiting post-mortem report; inmate’s medical history insufficient for doctor to determine the cause. 

Post-mortem records cause of death as cardiac related.

Death from natural causes; no evidence of negligence and matter deemed finalized. 


	

	2.
	07/04/12
	08/04/12
	Morne Lottering

Remand detainee 

(212264008)

D-185-2012
	Pollsmoor Max
	Unknown other 
	DCS reports that inmate found dead in cell and cause of death to be determined by post-mortem.  ICCV reported on 17/04/12 from perusal of medical reports that cause of death likely to be cardiac arrest.  3 inmates also interviewed raise no suspicion.  

15/05/2012 post mortem report received, inmate passed away as a result of natural causes – most likely cardiac.

No evidence of negligence and matter deemed finalized. 
	

	3.
	19/04/12
	19/04/12
	Aldo Scheffers

Sentenced

(211402737)

D-211-2012
	Malmesbury Med. B
	Unknown other 
	DCS reports that inmate fell in shower and officials on being alerted transferred inmate to hospital; dead on arrival.  

HCC on 20/04/12 requested to provide investigation report by 03/05/12.  Telephonic enquiry on 04/05/12; official Mr Poole advised that report to be furnished by 18/05/12.  

17/05/2012 ICCV Jullies advised no post mortem report available.

2/7/12 DCS investigation report received without post mortem. Still outstanding from forensics, inmate’s death cannot be classified until post-mortem received.  

JICS to enquire as to date when post mortem to be provided. 

24/07/2012 – Meeting between JICS and RC’s office (Mr Le Grange), they will follow up the delay of the post- mortem report. 


	Post mortem report. 



	4.
	17/04/12
	25/04/12

Electronic system malfunctioned; DCS provided facsimile report on 19/05/12. 
	Sizwe Letswalo

Sentenced 

(208295235)

D-222-2012
	Boksburg Juvenile
	Suicide-hanging
	DCS preliminarily reports that inmate, on 17/04/12, found in possession of store-room keys of hospital.  Inmate then detained in cell 20 in section J1 at Med B and alleged suicide discovered at +/- 22H00.   No report on compliance with s30 reporting and monitoring obligation.  Appears that no previous treatment history.  

DCS investigation report requested on 11/05/12 and to be furnished by 31/05/12.  ICCV to be requested to provide preliminary report by 16/05/12.

17/05/2012 ICCV contacted; he is finalizing the report, which will be submitted on the 21/05/2012. He further informed me there has not been an ICCV at the centre for some time now.  On 28/05/12 ICCV reported that inmate appeared to have a mental illness and was apparently treated.  

03/07/2012 DCS reminded to provide investigation report by 06/08/2012. 


	DCS investigation report.

	5. 
	24/04/12
	25/04/12 
	Thukela Nobongoza

Sentenced 

(207563760)

D-223-2012
	Hawequa
	Unknown other 
	The inmate collapsed inside communal cell after lock up at 16h50 on the 24/4/12.  Members alerted and inmate lifeless on arrival.  Unable to be resuscitated by nurse.  

On 10/05/12 DCS and ICCV requested to provide reports.  On 25/05/12 ICCV reported that on perusal of medical file the cause of death was natural – deep vein thrombosis and epilepsy.   

31/07/2012 - DCS report received inmate passed away as a result of deep vein thrombosis and epilepsy.

Natural causes and no evidence of negligence; matter deemed finalized. 


	

	6.
	24/05/12
	29/05/12
	Riaan Botha

(205430367)

Sentenced

D-254-2012
	Modderbee
	Unknown other 
	During lock up the inmate complained that he was not feeling well and then taken to the hospital immediately where he passed away.

29/5/2012 contacted the ICCV S Nkosi for preliminary report. A bulletin and sms was sent to the ICCV. An email was sent to the HCC requesting a preliminary report due by 1/6/2012 and a complete DCS internal investigation report by 28/6/2012.

30/5/2012 received preliminary report from ICCV which states that the inmate died as a result of “Myokandiele infeksie” (myocardial infarction).  

17/07/2012 – DCS report received cause of death Myocardial Infarction.

The inmate died due to natural causes per death certificate and matter deemed finalized.  
	

	7.
	17/05/12
	24/05/12
	Sanele Nelson Mbambo

211776817

Unsentenced

D-265-2012
	Umzinto
	Suicide-Hanging
	The inmate committed suicide by hanging himself in the toilet with a sheet. 

29/5/2012 contacted the ICCV for preliminary report and told that she was admitted to hospital. A bulletin and sms was sent to the ICCV. The VC chairperson, Mr. Periman, also contacted but phone was on voicemail. 

4/6/2012 contacted the ICCV again and she will submit her preliminary report by 6/6/2012. An email was sent to the HCC requesting a preliminary report due by 7/6/2012 and a complete DCS internal investigation report by 28/6/2012.

On 4/6/12 HCC reported that the investigation taken over by Area Commissioner.  Area Commissioner advised that investigation unable to be finalized as post mortem outstanding. 

DCS to be further reminded to obtain post mortem and to provide investigation report by 18/07/12.  

03/08/2012 – received a call from Regional Commissioner’s office: Security, matter with RC for finalization. 


	DCS Investigation report



	8.
	09/05/12
	11/06/12
	Andrews Owen

221700291

Sentenced

D-314-2012
	St. Albans Med. A
	Smoke inhalation
	Remand detainee was housed in a special care unit. On the 9 /6/2012 he set his mattress alight and burnt his cell; officials tried to assist but they could not save the inmate and thus he died as a result of smoke inhalation.

11/06/2012 contacted the ICCV for preliminary report. A bulletin was sent to the ICCV. 

An email was sent to the HCC requesting a preliminary report due by 14/6/2012 and a complete DCS internal investigation report by 29/6/2012.

12/06/2012 -ICCV reported that according to verbal information the inmate burnt himself and died due to smoke inhalation. A post-mortem is to be conducted and that the relevant documents will be sent as soon as the post-mortem has been conducted.

27/06/2012-received a call from Mr. L Venter, DCS investigator. He stated that he was not satisfied with the investigation report due to the fact that he has raised certain issues which he felt needed to be addressed and was not. He requested an extension on the submission of the internal investigation report and one was granted. Internal investigation report due 26 July 2012. 
30/07/2012 – DCS report received, investigation found that inmate passed away as a result of burns and smoke inhalation. The inmate was accommodated in a single cell as it was alleged that he had raped another inmate in another cell, the inmate set his bedding and mattress alight. JICS has noted that the inmate’s segregation was not reported.   


	

	9.
	25/06/12
	26/06/12
	Luntu Action Xuba

206402108

Sentenced

D-340-2012
	Malmesbury Med. A
	Suicide-Hanging
	On 25/6/2012 at approximately 11h10 an official found the inmate hanging in the laundry of B flank, Unit 5. The inmate was found hanging with a cord around his neck which was tied to the light fitting. 

25/06/2012-received a fax from Mr. Tshaka, Acting HCC detailing the inmate’s details and a brief description of events.

26/06/2012- contacted the ICCV via bulletin for the preliminary report. 

28/06/2012- An email was sent to the HCC requesting a preliminary report due by 2/07/2012 and a complete DCS internal investigation report by 27/07/2012.

24/07/2012 – Meeting between JICS and RC’s office (Mr Le Grange), they will follow up on the outstanding investigation report.  


	DCS Investigation report
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	25/06/12
	28/06/12
	Solomon Mosome

99880262

D- 344 - 2012
	Mangaung
	Execution 

Ascertained that inmate fell and sustained injuries. 
	03/07/2012- contacted the ICCVs via bulletin and sms for the preliminary report due by 06/07/2012.

03/07/2012- An email was sent to the HCC requesting a preliminary report due by 06/07/2012 and a complete DCS internal investigation report by 27/07/2012.

03/07/2012 – received email from Controller informing us that they are still busy with the death investigation. 

06/08/2012 – received call from Controller investigation still in process not yet finalized. 

07/08/2012 – received post-mortem confirmed that inmate passed away as a result of a head injury  


	DCS Investigation report




For the quarter 149 natural deaths were reported.  Documentation is usually submitted by the JICS regions who are afforded a period of sixty (60) days within which to submit.
Table 12:  Natural Deaths

	Categories
	DCS REGIONS

	
	WC
	EC
	KZN
	LMN
	GP
	NC/FS
	TOTAL

	HIV / AIDS 
	1
	
	
	2
	1
	2
	5
6

	ALLERGIC CIRCUMSTANCES
	
	
	
	
	
	1
	1

	ASTHMA
	1
	1
	1
	
	
	
	3

	BLOOD DISCRETION
	1
	
	
	
	
	
	1

	CANCER
	
	
	
	
	1
	
	1

	CARDIAC / CARDIOVASCULAR
	
	
	
	1
	1
	1
	3

	CEREBRALVASCULAR
	
	
	
	
	2
	
	2

	CHICKEN POX
	
	
	
	1
	
	
	1

	DEHYDRATION
	
	
	
	
	
	1
	1

	DIGESTIVE
	1
	
	
	
	1
	
	2

	HYPERTENSION
	
	1
	1
	1
	
	
	3

	KIDNEY / LIVER FAILURE
	
	1
	
	1
	
	
	2

	MENINGITIS
	
	
	
	1
	
	1
	2

	OBSTRUCTION
	
	
	
	
	
	1
	1

	PNEUMONIA
	
	1
	
	6
	2
	2
	11

	PULMONARY
	
	1
	3
	
	
	
	4

	RESPIRATORY
	1
	3
	4
	
	
	
	8

	STOMACH ULCER
	
	
	1
	
	
	
	1

	TB
	1
	
	3
	1
	3
	
	8

	UNKNOWN
	7
	6
	34
	8
	29
	4
	89

	TOTAL
	13
	14
	47
	22
	40
	13
	149


Segregations
TABLE 13:  Segregations as per Section 30 of the Correctional Services Act.
	CATEGORIES
	DCS REGION
	LSD INTERNAL

	
	WC
	EC
	KZN
	LMN
	GP
	NC / FS
	TOTAL
	APPEAL
	FINALISED

	S30(1)(a) – Own Request                
	100
	161
	21
	24
	78
	145
	529
	
	

	S30(1)(b) – Restriction of Amenities
	168
	27
	12
	50
	136
	142
	535
	
	

	S30(1)(c) – Prescribed by Doctor 
	43
	66
	0
	5
	25
	15
	154
	
	

	S30(1)(d – Violence or Threatened  with violence 
	106
	100
	7
	23
	114
	110
	460
	
	

	S30(1)(e) – Recaptured after escape 
	1
	3
	0
	2
	0
	3
	9
	
	

	S30(1)(f) – Request of the SAPS
	45
	23
	0
	0
	19
	10
	97
	
	

	TOTAL 
	463
	380
	40
	104
	372
	425
	1784
	
	


During the quarter no appeals were received. 

Mechanical Restraints  
Table 14:  Mechanical Restraints

	CATEGORIES
	DCS REGION
	

	
	WC
	EC 
	KZN
	LMN
	GP
	NC/FS
	TOTAL

	S31(1)
	9
	12
	0
	2
	7
	3
	33

	
	Brandvlei Juvenile: 3 *

Worcester Male: 1  

Drakenstein Med A: 1

Brandvlei Max: 4  


	Burgersdorp: 7 **

St. Albans Max: 4

St. Albans Med. B: 1


	
	Carolina: 2
	Jhb Med A: 1   

Modderbee: 1

Pretoria Central: 1

Krugersdorp: 1

Baviaanspoort: 3
	Richmond: 3
	

	TOTAL 
	9
	12
	0
	2
	7
	3
	33


*Brandvlei Juvenile: 

M-103-2012 juvenile inmate Zackhirus Van Wyk (211842593) swore and became aggressive toward a fellow inmate and threatened to stab the inmate with a blade.

 M-109-2012 juvenile inmates Chadwin Jappies (211843299) was mechanically restrained for his own safety and self-harm (cutting himself with sharpened objects).  He was referred to a psychiatrist and is under treatment. 
 M-118-2012 juvenile inmate Warren Klaasen (211843618) was mechanically restrained because he intentionally broke a light bulb in his cell and refused to cease doing so. 

In April it was observed that **Burgersdorp Correctional Centre reported 7 instances of the use of mechanical restraints.  The Inspectorate enquired into the high number and was informed that the Department’s policy is that mechanical restraint should be used on the inmates whilst being in transit on their way to court.
The unit did not receive any appeals for the use of mechanical restraints.

Use of Force

TABLE 15:  Use of Force 
	CATEGORIES
	DCS REGION

	
	WC
	EC
	KZN
	LMN
	GP
	FS/NC
	TOTAL
	INQUIRED

	S32(1)(c)(i) – Self Defence 
	
	2
	
	
	
	
	2
	2

	S32(1)(c)(ii) – defence of any other person 
	
	1
	4
	
	1
	1
	7
	7

	S32(1)(c)(iii) – preventing an inmate from escaping 
	
	
	
	
	
	
	
	

	S32(1)(c)(iv) – protection of property 
	
	
	
	
	
	
	
	

	TOTAL
	0
	3
	4
	
	1
	1
	9
	9


Port Shepstone (KZN): R-268-2012 inmate Siyabonga Phewa (212607737) returned from court on the 3 April 2012; the inmate refused to be searched.  An official then searched his pockets and found a packet of dagga.   Inmate then refused the instruction to attend the CMC office to be charged.  It was found on the evidence that the official was justified in forcibly escorting him. [Matter finalized]
Kokstad Juvenile (KZN): R –277 –2012 inmate Thandisizwe Motambo (207046749) on the morning of 16/04/2012, used a sharpened object to stab another.  A fracas broke out amongst various inmates who were armed, resulting in Motambo having to be subdued by a tonfa.  7 weapons were found.  The imminent injury to officials and inmates necessitated the employment of the tonfa. 

[Information sought from DCS received, matter finalized as force used by members was proportionate in the circumstances 18 inmates were involved in the fight and members used tonfa’s to stop the fracas] 
Mangaung (FS/NC): R-291-2012 inmate Monde Paul Sikhunana (207318072) is alleged to have stabbed an employee with a small carpet knife.  When he was taken to the prison hospital he refused to be cuffed and did not cooperate. The members of the EST (Emergency Support Team) used control and restraint techniques to subdue the inmate.  This was the appropriate measure. 

[Matter finalized, the using of cuffs by EST was justified as inmate had attacked an employee, who suffered a 10cm laceration on his left cheek]
King Williams Town (EC): R-302-2012 inmate Lubalolo Kewuti (210324848) is a psychiatric patient.  On 06/04/2012 he was slapped by an official and spray-gun used after he complained about the small piece of meat he received. He then stabbed the official.  He was appropriately subdued.  However, the conduct of the official slapping and using a chemical agent was inappropriate and tantamount to an assault which has been referred for investigation to the HCC. 

[Matter has been handed over to the Complaints Unit as it was an assault member on inmate]
Mthatha (EC):  R-423-2012 inmate Sicelo Mareke (202338839) alleged, via the ICCV, that he was assaulted by being slapped in the face and his back.  Prima facie, the action by the official was unlawful and a request for the DCS investigation was made on 11/06/12 and a reminder on 9/07/12. 

[Information sought from DCS received: matter finalized, found that inmates were being searched by officials for a cell phone, inmate was not cooperating with members during searching and he was taken to the office where he was pushed by members into the office, inmate stated he did not open a case as there was no assault on him]
Ebongweni (KZN):  R-429-2012 inmate Sandile Siswana (203182074) was found on the 04/06/2012 with two knives inside a sock during searching.  Officials tried to disarm him with their hands but he resisted; he also tried to stab the officials.  The officials used a tonfa and an electric shield to disarm him. He was then taken to the clinic for medical treatment.   On 22/06/12 a request was made to DCS for the investigation report.  Inspectorate to remind DCS of report on 16/07/12. 

[Information sought from DCS received, matter finalised the use of the electric shield was justified as the inmate was refusing to hand the knives to the officials and when they tried to approach him, he wanted to stab them, officials had no choice but to use the electric shield as the tonfa’s were not effective] 

Ebongweni (KZN):  R-467-2012 inmate John Marbie (206337760) was reported to have been aggressive.  He refused to be handcuffed, threatened the members with violence, and attempted to stab them.  The DCS report is vague on the measures used to subdue the inmate and on 22/06/12 a request was made for the investigation report.  To be followed up on 16/07/12.  

[Matter finalized, the force used by member was justifiable as they used tonfa’s and bear hands to subdue the inmate as he had already attacked a member who sustained scratches and bruises on his arms and upper body, the inmate had also ripped the buttons from the member’s uniform] 

Emthonjeni Youth Centre (GP): R-481-2012 Keketso Sekwati (209013790) – on the 24/06/2012 pepper spray was used by an official after the inmate started to fight with another inmate during the serving of breakfast.  A fracas broke out amongst inmates and pepper spray was used.  On 2/7/12 further enquiry was made to which DCS responded.  DCS has not provided sufficient evidence to justify the use of pepper spray.  Inspectorates has requested DCS to investigate16/07/12 and provide its report on or before 26/07/12. 

Investigation Unit also conducted an investigation on the 26/06/2012 and found that there was a fight between two inmates over sugar, also found that an official did use pepper spray to separate the inmates and that both inmates sustained minor injuries, they never went back to the clinic for further check up.

[Matter finalized, the use of pepper was justified as opposed to the use of tonfa’s as inmate will have suffered more injuries had officials used them] 

Kirkwood (EC): R-499-2012 Siyabonga Gonile (211719388) and others.  “28” gangsters refused to permit fellow inmates (non-gangsters) out of the communal cell, akin to holding them hostage.  Officials then apparently subdued the aggressors.  On 2/7/12 DCS were requested to provide their investigation report.  To be reminded on 20/07/12. 

[Matter finalized, the force used by officials was tonfa’s and hands, officials used their hands to forcefully remove 76 inmates who occupied a lecture room and after severally warning to come out of the room failed.  There were plus minus 55 officials involved in the whole fracas.]  

PROGRAMME 3:

COMMUNITY OVERSIGHT AND STAKEHOLDER ENGAGEMENT
Objective 1:  Independent Correctional Centre Visitors
The Inspectorate reported in the previous quarterly report (Jan – March 2012), that it is currently engaged in a restructuring process. Part of the restructuring is the establishment of regional offices in: Bloemfontein, George and Durban. Currently there are four Management Regions: Northern Management Region (Centurion); Central Management Region (Bloemfontein); Southern Management Region (George) and Eastern Management Region (Durban). The establishment of these regional offices will advance service delivery to inmates through the Independent Correctional Centre Visitors (ICCV).

In addition to the establishment of regional offices, additional ICCV posts were created on the post establishment, and the Visitors Committee (VC) demarcation revised by creating smaller VCs in terms of number of ICCVs per VC. The purpose of this exercise is to expose VCs to more communities to stimulate community involvement in correctional matters. The time allocation for ICCVs in relation to the correctional centre approved population has also been revised.  The below table indicates a summary of the revised ICCV post establishment as at 01 April 2012.

Table 16:  Summary of revised ICCV Post establishment as at 01 April 2012

	Management region
	ICCV Posts on the post establishment
	CC
	VCs
	VC Coordinators

	Southern (WC/EC)
	74
	63
	11
	4

	Eastern (KZN/EC)
	79
	64
	12
	4

	Central (FS/NC/NW)
	77
	66
	13
	4

	Northern (LP/MP/GP)
	79
	48
	12
	4

	TOTAL
	309
	241
	48
	16


The quarter also introduced a Management Regions’ Policy Manual to assist staff and ICCVs with clear regulations, rules and procedures in the performance of their respective functions and duties. 

Lastly, the quarter also ushered in a new era in the Inspectorate whereby the office bearers of VCs, namely the Chairpersons and Secretaries, were trained for the first time. The training programme is aimed at supporting these office bearers in the execution of their functions and duties.

ICCV Performance Audits

A total number of 66 ICCVs were audited during the 1stquarter of the 2012/2013 financial year. As a result of findings during the performance audits:

· 4 ICCVs received written warnings for not meeting their Minimum Standard of Service Delivery

· 1 ICCV received a final written warning for non-performance

Minimum Standards of Service Delivery (MSSD)

The ICCV contract specifies that the following functions and duties are to be performed: 

· Site visits: For which a monthly mini-inspection report must be submitted. These reports are diverted to the Directorate: Legal Services, Complaints Unit. The Complaints Unit has the responsibility to follow up matters referred to in these reports, which may warrant inspections or investigations.

· Interviews:  25% of the allocated population of inmates. During the quarter the ICCVs conducted a total number of 82,751 interviews.  During the interview process, inmates may register complaints and/or requests with the ICCV. The ICCV records these complaints and/or requests in an “Index of Interview” register.

· Monitor G 365: All complaints recorded in the ICCVs Index of Interview register are also recorded by DCS officials in the Department’s official complaints register, referred to as the G 365. During the quarter under review, a total number of 24,440 complaints deriving from ICCV interviews were recorded in the G 365. One of the functions of the ICCV is to monitor the G 265 register, to determine whether the complaints / requests were resolved.

· Private Consultations: The ICCV furthermore conducts private consultations with inmates, to address complaints registered in the G 365 that have not been resolved, or not resolved adequately. During the period, the ICCVs conducted 14,818 private consultations with inmates.  The ICCV records these private consultations in a Record of Consultation register. These registers are referred to HCCs or delegates. The ICCV furthermore facilitates the resolution of these complaints between the Head of Correctional Centres and inmates. The reports from ICCVs show that they have successfully facilitated the resolution of 14,573 of the 14,818 complaints through the private consultation process. 

· Visitors Committee (VC) meetings: The VC has four distinct functions, one of which is to discuss those complaints not resolved between the Head of Correctional Centre and inmate. During the quarter a total number of 241 complaints were referred to and discussed at the VC meetings. The VC meeting, which includes officials of the DCS, provides advice to ICCVs on the facilitation of the resolution of these complaints. A total number of 192 complaints were referred back to the Heads of Centres and were subsequently resolved. In effect it means that 49 Unresolved Complaints were forwarded to the Directorate: Legal Services. (See Programme 2 objective 2). 

Objective 2: Visitors Committee Meetings

Visitors’ Committee

As mentioned in programme 3: objective 1, the demarcation of the VCs has been revised. The number of VCs has increased from 24 to 48. In addition to the impact that the additional number of VCs has on promoting community involvement in correctional matters, it also allows for more Heads of Correctional Centers (HCC) to attend these meetings. The Inspectorate wishes to express its appreciation to the Regional Managers for encouraging participation by HCCs at these meetings. Although there is a significant increase in the number of HCCs who attend VC meetings, the Inspectorate once again requests HCCs or representatives of the Department to attend. The aim is to assist ICCVs with the resolution of inmate complaints. 
Meetings with Stakeholder engagement
During the quarter, the following organs of state and civil society attended various VC meetings:
Table 17:  Stakeholders attendance at VC meetings per region

	Southern Management Region
	Northern Management Region
	Central Management Region
	Eastern Management Region

	· LASA: Oudtshoorn

· Justice Centre: PE


	· LASA
	· Lesotho Consulate

· Child Justice Forum

· LASA

· NPA

· Revival Church
· Douglas SAPS
· Child line
· Home Affairs

· IkhayaLeth

· Public Protector

· DPP


	· LASA: Glencoe

· LASA: Ncome

· LASA: Durban

· LASA: Qalakabusha


3.
Stakeholder Engagement

Public Calling for Nominations (PCN) Meetings 

Section 92 (1) of the Act (DCS 111 of 1998, as amended) states that at the request of and in consultation with the Inspecting Judge, the Chief Executive Officer must as soon as practicable, after publicly calling for nominations and consulting with community organizations, appoint an Independent Correctional Centre Visitor for each correctional centre. 

After various public meetings held nationally during the quarter, the following number of nomination forms was received:
Table 18:  Nomination Forms Received

	Region
	April to June 2012
	January to March 2012

	LP/MP/NW
	88
	23

	FS/NC
	6
	23

	KZN
	80
	56

	GP
	111
	42

	WC
	20
	29

	EC
	284
	71

	TOTAL
	589
	244


The Inspectorate intends to appoint a Communication Officer during the next quarter. The key responsibility areas of the Communication Officer will be:

· To facilitate the implementation of agreements between the Inspectorate and stakeholders, such as LASA; SA Law Society; CSPRI; Public Protector; etc.

· Co-ordinate the Inspectorate’s involvement in the celebration of National Days

· Perform editorial functions for the Inspectorate’s Monthly newsletter

· Promote the objectives of the Inspectorate within correctional centres as well as in the broader community

· Manage the Inspectorate’s Internal Communication System.
58

