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	1. THE PURPOSE


The purpose of this Presentation is to promote engagement between NACOFSA, Government and other stakeholders with interest in the development of Cooperatives in the Country. It is important to start our Presentation by giving you a clear meaning of NACOFSA.

NACOFSA – National Apex Cooperatives Federation of South Africa. And is one of the two National Apex Cooperatives Bodies in the Country which plays a key Role as member of UN IYC 2012 National Coordinating Committee in the process of development of Cooperatives.

In the preparation for this year’s celebration we agreed Cooperatives Bodies that it will be important to use this opportunity to engage various stakeholders and participants (Cooperatives delegates) on the Role of National Apex Bodies in Development of Cooperatives to enable sufficient inputs and promote ownership of the Cooperatives development processes and outcomes.

How should this be done? What are the key areas to take into account? What support and Partnership is needed? 

We would like to encourage participation and engagement between Cooperatives, Government and other stakeholders not only that but also do critical assessment on Partnership, Support, funding and Procurement to Cooperatives.

Are the above been done in a well coordinated and cohesive manner? Do Cooperatives have quality and accountable leadership with Managerial and Technical skills? These are some of the issues we think members should be able to engage on. In doing so delegates should also discuss the Role, Attitude and Commitment of Government officials in Support of Cooperatives. Do official like organized Cooperatives Structure or not? Does this help proper process of Cooperatives development in the Country? How can success be measured in each Province?
	2. BACKGROUND


The History of Cooperatives in South Africa can be traced back to the mid – late 19th century mainly in the Agriculture Sector. The main intention of Cooperatives was to buy and provide pieces of Land, inputs, equipment, markets, storage and transportation for the produce of members.

Although the pre – 1994 South Africa has seen a thriving Cooperative Movement especially amongst the farming Community due to the institutional Support that it got from Government, unfortunately the same sentiments could not be shared with Cooperatives in the Black Communities. 

In fact the opposite has been the truth. This has been particularly associated with a racial History and the destruction of wealth in black hands – both the rural and urban areas refer COPAC 2008. 

The history of Cooperatives Movement amongst Black Communities in South Africa is in this regard not well documented, except in the Stockvels and credit Union. By late 1950s the Agriculture Cooperatives reached a turnover of more than R5 million with its disparities.

The event of democracy in South Africa has seen the Government embarking on a drive to promote Cooperatives as a means for Socio – economic transformation and a tool to eradicate poverty and create jobs for many people across all sectors. 

This was after South Africa became a signatory to ILO with Recommendation 193 on the Promotion of Cooperatives – 2002. Since 1994 a number of Cooperatives legislation has been amended to meet the prevailing conditions. Such that NACOFSA formation is part of the 2008 Resolutions of the international Cooperatives Conference in Tshwane as a process.

The organization was formally registered on 10 June 2011 after following the necessary Cooperatives legislative requirements. NACOFSA has developed its own strategic documents, partners, policies and organization development in order to meet some of the demands while focusing on development of Cooperatives.
	Therefore the formation and development of NACOFSA emanates from the International Cooperatives Conference of 2008 which was held in Tshwane Metro. It brought all relevant stakeholders locally and internationally to discuss and address the serious bottleneck and challenge on Cooperatives development in South Africa. The Conference was organized by DTI as a responsible department for Cooperatives development.
At that time many Cooperatives were not well established, there were few Secondary Cooperatives and many Primary Cooperatives were very fragmented with little education given to them even before formation. Many of these Primary Cooperatives were established as Projects driven by Government officials. Due to high unemployment many people joined the queue of the Projects without clear understanding, have knowledge and skills of what Cooperatives are and how they are being managed. 
Many Primary Cooperatives were eager to be well organized at local level. The CIS Grants from DTI and other Government Agencies were not and are still not clearly understood by Cooperative members. Delegates discussed in details on a number of issues which resulted into resolutions as part of a way forward.


	The following were some of the 2008 International Cooperatives Conference Resolutions:-

	· To build Cooperatives from bottom up approach in order to promote ownership by the Primary and Secondary Cooperatives.
· To establish a Cooperatives education College for education & training of Cooperatives.
· To establish a Cooperatives Bank and insurance in order to promote savings, credits and financial strength in Cooperatives sector.
· To develop and implement condusive Cooperatives legislation and other Policies for effective development of Cooperatives in the Country.
· To promote Sector approach as a process.
· To Establish Cooperatives development Fund which will enable Cooperatives to access funding for their Businesses.
· To promote and work with other Cooperatives organization Internationally.
· To set-up a National Coordinating Committee with 12 months mandates to establish a National Apex Body through a National Conference properly organized through DTI.
Therefore the UN IYC 2012 Programme which has resulted in establishing the National Coordinating Committee and a Task Team has through this structure a number of organizations interact on a number of issues as a result of which, leading Cooperatives organization agreed to promote a discussion on the Role of National Cooperatives Bodies in development of Cooperatives.
3. OBJECTIVES
a) Presentation
b) NACOFSA
a) OBJECTIVES OF THE PRESENTATION.

This presentation therefore seeks to:-
· Identify challenges and promote engagement on key issues affecting development of Cooperatives.
· Discuss these National Apex Bodies have quality leadership at all levels with passion and better understanding of Cooperatives development.
· Discuss the understanding of current Cooperatives legislation and strategy which is before our Parliament.
· Discuss the Institutional and Administrative Capacity needed in the National Apex Cooperatives in the course of Cooperatives development.
· Create opportunities for delegates to discuss and share views on how Cooperatives development process should take place and promoted.
· Discuss the challenges delegates have identified or put forward in shaping up the development process.
· While NACOFSA is focusing at serious mobilization and education of Cooperatives and Community interest Parties, who are the Partners and Supporters to work with us this process.
· To Promote engagement on the New Legislation Strategy and Policies with other stakeholders.
· Create a platform for delegates to discuss to what extend has procurement funding, marketing, infrastructure and CIS Grant Support have contributed to the development of Cooperatives in the Country.
· Look in more detailed the support role ILO and SADC Cooperatives structure is playing in Cooperatives development.
· Now the Apex Cooperatives Bodies will reduce the high mortality rate of Cooperatives in the Country.
4. OVERVIEW OF PROGRESS AND CHALLENGES.
It will be important for delegates and participants to look at the progress made so far and what challenges face National Apex Bodies in the development of Cooperatives.
A)  Though some Progress have been made, but it is not enough. Progress has been made in some of the following areas:-
1) Amendment of Act 14 of 2005 and National Strategy which is before Parliament.
2) There are two National Apex Cooperatives Bodies which create opportunities for the Secondary Cooperatives guided by their Primary Cooperatives on membership choice.
3) To interact with any local and international structures on issues affecting us as Cooperatives as environment is now conducive for Cooperatives to do so.
4) There is an increase in better understanding of Cooperatives Legislation by Cooperatives and other stakeholders.
5) That most Government Departments are now on Board and part of Cooperatives Support base unlike before.
6) The legislation is open for more National Apex Cooperatives to be established be it sectoral or multi-sectoral which will help to address monopole.
7) The role of Municipalities need to be discussed because at present it is not clear how they support Cooperatives. This also applies to Provinces who have NO clear budget for Cooperatives. E.g. some delegates have been left behind because DEDs and Municipalities don’t have one common approach in development of Cooperatives. 
B) In the process of development of Cooperatives NACOFSA has identified some of the following challenges:-

· Serious lack of Education and Mobilization before formation of Cooperatives.
· Very little knowledge, skills and understanding of Cooperatives Values, Principles, Legislation, National Strategy and Management is done by the Policy implementors.
· There is no proper and effective interaction between Cooperatives structures and some DEDs as well as Municipalities and very often some decisions are taken by DEDs etc. without engaging the National Apex Bodies from National to local level which seriously affect the development of Cooperatives.
· How to reduce high Cooperatives mortality rate increase quality research, Policy analysis and Good Governance in Cooperatives.
· Lack of land and seed capital Provision to promote Sustainability of Cooperatives.
· Lack of Proper Training and development of Cooperatives through their structures.
· There is NO Venture Capital and Cooperatives Bank as financial Support System for Cooperatives and also to promote Banking activities in Cooperatives.
· There is NO Cooperatives Business chamber to carry a ONE VOICE PRINCIPLE in engaging Government, Public and Private Sector on issues affecting Cooperatives.
· Lack of Representation by Cooperatives Members with mandate in the strategic institutions such as Cooperatives Advisory Council, NEDLAC at Provincial and Municipal Government Agencies as well in a more equitable manner.
· There is NO Platform and serious engagement between Cooperatives Apex Bodies and Government at National, Provincial and Local level to promote cohesion and focus in development of Cooperatives on Policy, Legislation, Procurement and Funding.
· Lack of proper Monitoring and Evaluation Systems and Structures.
· The SETAS don’t play any role in the development of Cooperatives and delegates need to discuss and find possible solutions to the challenges.
· As skills development should be linked to enterprise development.
5. HOW TO PROMOTE EFFECTIVE COOPERATIVES DEVELOPMENT IN SOUTH AFRICA

NACOFSA has looked at a number of processes, Research information, Presentation documents and its own ways of developing Cooperatives. It has come to realize that perhaps a combination formula of various success stories of KENYA, TANZANIA, BANGLADESH, ITALY, SPAIN, CANADA, GERMANY etc. would be more advantageous for our Cooperatives development Programme including input by our local leadership.
Therefore promotion of effective Cooperatives development needs a combination of factors such as:- 
1) The National Apex Cooperatives Body should have passion, dedicated, honest and skilled Management and leadership.
2) A well developed and supported Membership, Mobilization and Development Programme which has to be well managed.
3) Serious Support must be given to the National Apex Cooperatives Structures for implementation plan of Programmes and entrepreneurship investments in Primary and Secondary Cooperatives by Government, Public and Private Sector.
4) The organization should have leadership which is able to balance between Politics and Business Economics at all times locally and internationally.
5) The leadership of the National Apex Cooperatives should not be above the organization but always ahead in thinking planning and implementation of issues.
6) It is important to have visionary and accountable leadership at all levels of the structures which will also promote image of the organization.
7) It must partner with Government, Public and Private Sector in development of Cooperatives with clear developed Programmes to attract and promote support which has to be properly accounted for its usage.
8) Must all times maintain its Autonomy while working in partnership with other organizations and institutions.
9) Be able to understand and divide the Cooperatives Economic Sectors appropriately so that each is given proper attention and monitor progress.
10) The organization must be able to work closely and appropriately with other local and international organizations with careful understanding of various Policies. These organization are ILO, ICA, SADC, EU, Asia, South and North America.
11) That DTI as a leading Department should have a clear Programme of how and when to interact with other Government Departments National and Provincial as well as National Apex Cooperatives Bodies in order to promote cohesion and accountability in policies and plans for implementation from time to time.
12) Promote clear effective and efficient communication systems in Cooperatives structures externally and internally in the development of Cooperatives.
13) Government should set aside funding for Cooperatives development for the next 10 years.
6. UNDERSTANDING THE ROLE OF SADC AND OTHER INTERNATIONAL COOPERATIVES ORGANIZATIONS, UN AND ICA.

NACOFSA’s view on the Role of SADC and other International Cooperatives organizations is that it must understand the Purpose, Objectives and Goals of SADC and these other organization as to:- 
· How is it structured and what are the benefits. 
· What are its Policies and mandate and how it relate itself to Cooperatives in each Member Country. 
· How has it helped to shape development of Cooperatives in the Region and what are the challenges. How have some challenges been achieved?
· What is expected from the National Apex Cooperatives Body like NACOFSA in the development of Cooperatives in SADC?
· It should also be clear to all of us how developed are the Cooperatives in the SADC Region and what is needed to be done? Who is the leadership and what Role is it playing practically in development of Cooperatives? Are there any clear Programmes?
It is the information flow and interaction that will help Cooperatives to have a better understanding of the Role of SADC, UN and ICA. Therefore DTI as Government should be able to play an important Role of what is expected to be done by the National Apex Cooperatives Bodies without fear or favours.
How much financial and non – financial Support is given to SADC Cooperatives Development Programme and by who? How are these Resources being accounted for and when?
The above will perhaps help us have a better understanding in the development of Cooperatives in the Country and beyond. Thereafter let them be self-sufficient or give adhoc support where needed.
Establish proper centres of learning for Cooperatives such as Training Colleges and Vocational Centres to improve the quality of leadership, Managerial and Technical skills, Research, Financial Management and Policy analytical skills.  
To implement special Procurement Programmes of Hospital Products and Services from Cooperatives in Manufacturing, Agriculture, Recycling & Waste Management, Construction, etc.
7. THE EFFECT OF ECONOMIC AND FINANCIALLY CHALLENGES OR MATTERS EXPERIENCED BY VARIOUS COUNTRIES ON  COOPERATIVES DEVELOPMENT IN SOUTH AFRICA 




It will be very dangerous if any National Apex Cooperatives will ignore the economic and financial effects experienced by e.g. Europe that the development process of Cooperatives will not be affected. NACOFSA like many other organizations is aware that European Countries e.g. Italy, Spain, German, EU, etc. have been funding many organizations in our Country. How much has this affected us? 

We should ask ourselves some questions if these could be any help for development of Cooperatives? What will be the base of our relationship? What is that we can learn from them which will help us to develop our Cooperatives?

The organization such as ILO should be able to work closely with the National Apex Cooperatives. This will create an opportunity to support, partner and learn from each other. At the moment this is not the case. 

This Presentation would like to challenge and encourage these International organizations to work together and give support to the National Apex Cooperatives Bodies.

	8. IN CONCLUSION BELOW ARE SOME OF OUR PROPOSALS THAT DURING THE DISCUSSIONS ON THIS MATTER, THEY MIGHT ASSIST IN AGREEING ON THE BEST POSSIBLE WAY FORWARD 


· That in the process of developing Cooperatives we should make sure to reduce the present high Cooperatives mortality of 77% to less than 50% in the next 3 (three) years from now.

· Establish a National Cooperatives Business Chamber to be a voice of Cooperatives in engaging Government, Public and Private Sector on Policy, Legislation, Funding, Procurement, etc. on behalf of Cooperatives in the Country.

· A clear common approach, engagement and consultation between DEDs, Municipalities and National Apex Cooperatives on Programmes and how to develop and support Cooperatives.

· That SETA Programmes should have a focus on Cooperatives skills development in urban and rural areas.

· That the National Treasury set aside funding for Cooperatives which should include the funds various Departments fail to use it and goes back to treasury, e.g. in 2011 R2.5 billion returned to National Treasury from various Departments. 

· The National Cooperatives Business Chamber be the centre of interaction and centre of information for Cooperatives on Policy, Legislation and Representation at NEDLAC, etc.

· That all National Apex Bodies and DTCC will engage Government through the Business Chamber if the proposal is accepted.

· That Procurement and Marketing units be established by NACOFSA so that the Primary and Secondary will enable commodities.

· That Cooperatives in Agriculture, Manufacturing and Recycling/ waste Management should be given special contracts to supply Hospitals linen, Uniforms, Vegetables, Bakery Products, Meat, etc as special procurement Programme. Each Hospital to be given a cluster of Cooperatives in return these will be a vibrant manufacturing and activities at the local level in the Municipalities.

· That out of 100% investment 25% should go to the National Apex Bodies while 75% of these Resources should go to the Primary and Secondary Cooperatives. This will build sustainability and growth of Cooperatives in Entrepreneurship development.
