ANNEXUTURE A

QUESTIONS BY PORTFOLIO COMMITTEE ON COMMUNICATIONS ON 16  MARCH 2012

A.
HONOURABLE DROGEN

1.
USAASA will connect 200 schools on internet. DOC also committed 1650. Is this inclusive of DOC or separate?

a. The 200 schools were a contribution to the 1600 denoted by the DoC.  However the DoC has already made a provision for the entire 1650 number, and as such USAASA proposes consolidating the funds into the access centre roll out for a greater impact.  In so doing, it further addresses the PCC’s suggestion to consolidate projects.
2.
USAASA will subsidise set top boxes to about 469 387 people. There are roughly 50 million people in South Africa. Is the subsidy a once-off intervention?

b. Subsidies are to households not to people.  They are to be issued once-off to a predetermined 5 million needy households.  The rest of the country will be required to facilitate own means.  The total set-top subsidy allocation (R230million) as noted in the business plan is one of a series of allocations in lieu of the DTT project rollout, over the MTEF based on a 70% subsidy.  It is simply an allocation for this year.  Next year will have yet another tranche for the coming years until the determined number of households has been reached.

3.
What is the relationship between USAASA and the MPCC’s
c. USAASA does not deploy MPCCs but rather deploys access centres within MPCCs.  The number of access centres in the country is nowhere near what is required to bridge the digital divide.  Looking at the existing and upcoming technological trends, perhaps one can consider more innovative methods of enabling mobile ICT access when the costs are equally accessible.  While we wait for that day, it is imperative that access be facilitated as widely and as pervasively as possible.  This is more especially true in the disparate nature of our landscape where government and other developmental services must be brought as closer to the people. 
B.
HONOURABLE KHOLWANE
4.
In its current from is USAASA able to deliver and sustain the proposed projects?

Internal systems and controls are in place within the Agency. USAASA’s governance has been compromised by blatant flouting of internal processes and policies and the failure of the Board to exercise its fiduciary duties to stem the tide.  While there is a plethora of administrative skill that could be argued for reduction, there are also skills that are critical to the delivery of projects.  While one may require additional technical skills, this deficiency will not compromise delivery.

We are currently in the process of an organizational review which is to run in tandem to the project execution noted in the business plan.  The intention of this review is to enhance the existing internal capacity so as to deliver a functional organization properly aligned to the support and delivery on the business plan.  
5.
Why are the quarterly targets not clearly defined?

d. This has been corrected as per the revised document before the Committee.

C.
HONOURABLE STEYN

6.
Are there any members of the Board at USAASA?

e. There are no Board members appointed at this stage, however the Minister has undertaken to put the board in place as a matter of urgency. 
7.
Mention was made of the forensic report. We hope we will have access to the report. What is the progress and what is the status on Disciplinary hearings?

f. The forensic exercise has been completed.  Access to such document will be made once its assertions therein have been tested and the necessary disciplinary hearings concluded.  We must stress that this report is the Minister’s report and as such is her prerogative to release the contents therein.
The disciplinary hearings started in February and have an anticipated end in May 2012.  There have been delayed by legal requests and challenges from the respondents.
8.
USAASA needs to put controls in place regarding under-spending, this is not acceptable.

g. We wish to bring to the attention of the Committee that under-spending is a direct result of the forensic having been instituted.  This happened in the third quarter of the financial year.  Following the conclusion of the forensic exercise, Agency personnel have been working full steam ahead to restart projects and get them going.

The Committee must note that with the faulty matters and delays that have happened, the time to deliver within the previous financial year 2011/2012 was never going to be likely, however, Agency staff has dedicated themselves to using the time wisely and preparing for the new fiscal year.

9.
This entity has been in existence since 1997 does that mean there have been no internal processes in place. What did DOC do to assist in this situation?

h. As mentioned above, USAASA has had internal controls and systems in place.  The problem has been the deliberate disregard and flouting of said processes, policies and legal systems.  The Department of Communications has been pivotal in supporting USAASA in its current state and in instituting a self-review of the financial controls. This outcome of this review will be used to strengthen policies and controls. 
D.
HONOURABLE TSEBE
10.
Are the Executive Managers suspended with full pay.
a. As per internal and legal process, the suspended Executive Managers have been suspended with full pay.

11.
A person who authorized leave is said to be no more with the Agency we need to continue with the process of recovery even if the person has left.

b. Work has been done to pass condonement of the leave. The cost of instituting legal fees to recover funds far outweighs the funds to be recouped.
12.
Partnership with SAPO. What will post office actually do in the scheme of things?

c. The partnership with SAPO on the DTT Project relates to the use of SAPO’s extensive footprint and the use of its recently upgraded ICT infrastructure and systems to deliver not only the products, but also the administration of the qualifying criteria.  The country does not have another more pervasive distribution structure.
13.
Where will another 10 million on subsidy go to?

d. The subsidy is only limited to R5 million households at 70% of the cost of the STB. 
14.
How many existing centres are to be converted?

e. USAASA has a total of 154 access centres deployed throughout the country, however, the determination of the number of centres for learning conversion depends on a number of variables including population density and others.  This determination is to be done in conjunction with e-Skills institute which is a key partner and driver of e-learning in the country.
15.
Are the underserviced municipalities identified so far (2 municipality broadband deployment)

f. Underserviced municipalities have been highlighted in the Definitions Project document.  It is these municipalities that ICASA is working on declaring.  Declaration does not however, preclude any operator deploy infrastructure in them.  Some operators have been proactive in going into these areas even without ICASA declarations. 
16.
What is the monitoring and implementation definition project?

g. This refers to the monitoring of areas and milestones pronounced and agreed to with the sector in the Definitions Project documentation.  This will result in the publication of progress leading to the 2020 target.
17.
Are you going to give money to municipalities to roll out?

h. Subsidies for broadband are disbursed to licensed operators with spectrum (if servicing third parties).  If a municipality qualifies, they will be considered as will any other operator.  Subsidies for access centres do not require licences to be considered.
18.
Statistics used in USAASA strategic plan is old and outdated.

i. Statistics have been updated in the corporate plan.

19.
Page 32: Ever-changing technology inhibiting on delivery. You need to be proactive and not indicate this as an inhibitor to delivery.

j. This was highlighted as part of the PESTLE Analysis where challenges relating to the mandate and the sector were noted to be mitigated.  The reality of the situation is that technology changes on a quarterly basis and given the restrictions that the PFMA poses on entities, it is difficult to stay current with technological developments. 
20.
You need to note that ICT has been identified as a vehicle to address service delivery.

k. Noted.
21.
Page 34: Risk profile. Lack of Fraud Prevention Plan, no disaster recovery plan, no quality and quantity checks for service providers.

l. The noted possible risks have been highlighted by our Internal Audit division and have been activated for correction.  These are possible risks exposures that might negatively impact on the achievement of goals and objectives of the Agency.  USAASA has since approved a Fraud Prevention Plan and will approve a business continuity plan (which covers the disaster recovery plan) by end of May.  This is in an effort to constantly improve ourselves through annual reviews.
22.
Blank spaces on the strategic plan. Did you leave out something?

m. No.  It is simply a text alignment issue. 

23.
Elaborate on 500 jobs.

n. The business plan has since been revised to reflect the 200 jobs directly linked to the deployment of USAASA subsidised centres.  100 centres employing 2 trained people = 200 jobs
24.
Settlement of the CEO. This kind of behaviour should not be condoned of allowing Executives to leave with high pay cheques, at least one month settlement must have been enough.

o. Noted

25.
Cut and paste of organisational review is not proper when all the strategic issues are a high risk.

p. We have since reviewed the Corporate Plan.
26.
Why is repositioning not addressed in your presentation?
a. The complete repositioning of the organization is the purview of the Minister.  Submissions to this effect have been made and a process to formalise a position is under way.
The review of the resource management of the Agency to move from implementer to facilitator is underway to ensure delivery on the business plan.

27.
If transactions were stopped, were payments affected?

a. Payments for suppliers taken through the forensic exercise were stopped.  Payments to all other categories of suppliers are on track.

