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FOREWORD
Official Sign-off

FOREWORD

The responsibility for the overall oversight governance and strategic direction of NEDLAC is
delegated to the Management Committee of the National Economic Development Gouncil
(Nedlac). The Management Committee also signs off on the NEDLAC reports emanating from
the various Chambers and cross-cutting task teams It alse provides oversight of the operations

and financial governance of the entity. The Management Committee plans to hold seven (7

meetings each year in the period under review

The business’ of NEDLAC is driven by the legal imperative for social dialogue and participatory
policy making in terms of the NEDLAC Act. The NEDLAC work programme is therefore largely
shaped by the policy and iegisiative agenda as determined by the government of the day. The
NEDLAC work programme is also largely shaped by the socio-economic chalienges confronting
South Africa and the concerns and issues as raised by the Sccial Partners.. NEDLAC is thus

confrorited with a host of issues that it is required 1o respend to on an ongoing basis.

The strategic thrust over the next period is to upgrade and strengthen the capacity of the
institution on the one hand while promoting more effective forms of engagement between the

social partners.
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Official Sign-off

it is hereby certified that this Strategic Plan

Was developed by the management of the NEDLAC under the guidance of the Department of
Lakbour
Takes into account all the relevant policies. legislation and other mandates for which the

NEDLAC is respensible

Accurately reflects the strategic outcome oriented goals and objectives which the NEDLAC will

endeavour to achieve over the period 2012/13 to 2014/15.
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PART A: STRATEGIC OVERVIEW

1. VISION

Building an enduring partnership through promoting a shared vision of South Africa’s growth
and development strategy; greater social equity through broader participation in decision and

policy-making processes.

2. MISSION

To strive to promote the goals of economic growth , participation in economic decision
making and social equity by promoting effective social dialogue, consensus and
coordinated policy formulation on matters related to labour market and socio-economic

policy.

2.1. Pursuing agreed policy interventions that are aimed at making South Africa;

a. The leading emerging market and destination of first choice for investors
whilst retaining and expanding social equity; fair labour standards and
decent work.

b. A productive economy with high levels of service, a highly skilled
workforce and modern systems of work organisation and management.

c. A society in which there are economic opportunities for all, poverty is
eradicated, income inequalities are reduced and basic services are
available to all.

d. A society in which our people, our most precious resource, are given the
opportunity and support to develop to their fullest potential.

e. A society that promotes the values of social equity, fairness and human
dignity in the global economy.

f. Ensuring economic empowerment for all, especially for black people,
workers, and people with disabilities, women and youth.

g. Eradicating poverty and addressing the legacy of under-development
including the focus on rural development.




h.  Strategically engaging globalisation to the best advantage of the country

LEGISLATIVE MANDATE / NEDLAC AGENDA

NEDLAC is a statutory body which is governed and mandated as per The National
Economic Development and Labour Council Act, Act 35 of 1994.

NEDLAC's work programme is largely determined by the legislative and policy programme
of government as well as issues tabled by constituencies.,. These issues can be tabled at
a Chamber, Management Committee or the Executive Council. Issues that are tabled at the
Management Committee or Executive Council are referred to the appropriate Chambers for
negotiation or consultation: Trade and Industry; Public Finance and Monetary Policy ;
Labour Market; and Development. Issues of a cross cutting nature are dealt with by
the MANCO and or EXCO usually through special task teams.

There have been no changes in the legislative mandate of NEDLAC.

SITUATIONAL ANALYSIS

4.1. Performance Environment

The current global context is dominated by uncertainty especially in Europe and
poses a number of risks for South Africa. The recovery of the South African economy
especially of the manufacturing sector post the 2008 crisis remains fragile. The levels
of unemployment, poverty and inequality remain stubbornly high. Youth
unemployment and the slow progress in the areas of our human resource
development are serious concerns. The slow progress in the infrastructure roll-out,
institutional capacity constraints and the ongoing difficulties in the transport and
energy sectors are also holding back the prospects of inclusive growth. Under the
current circumstances it is unlikely that the employment targets set out in the New
Growth Path and the National Planning Commission report will be achieved. These
factors are likely to present new challenges to NEDLAC social partners as well as
increase the demand on the work programmes and activities of NEDLAC.




4.2

In his 2012 state of the Nation Address President Zuma highlighted the need to tackle
the triple challenges of unemployment, poverty and inequality. In this regard the
acceleration in infrastructure spending will enjoy top priority. This provides an ideal
opportunity for NEDLAC social partners to cooperate and to chart a new and bold
path forward. In this regard it is also critical that NEDLAC social partners are aligned
with the New Growth Path Leadership Initiative under the stewardship of the Minister
of Economic Development. The finalisation of the Accords on Basic Education, Skills
Development, Local Procurement and the Green Economy has laid a basis for closer

cooperation between all social partners.

The ongoing difficulties in the Supply of Electricity remain a serious challenge.
However there is still scope for Social Partners to engage on these issues and to
influence policy in this regard. Government has also indicated that it will commence
engagement in 2012 on a revised Social Security System and the National Health
Insurance Scheme. The engagement process on a comprehensive strategy to deal
with Youth Unemployment needs to be expedited.

Organisational Environment

NEDLAC is faced with a myriad of issues and in most cases it takes too long for
issues to be finalised. Constituency representative are stretched and getting
mandates on highly complex and controversial issues remains a challenge.
Representatives are required to attend many meetings and are not always adequately
prepared and do not have adequate technical support. Although constituencies
general engage in a constructive way it is a reality that constituencies have opposing
world views and ideologies. At times these differences become more apparent thus

holding back the possibility of engaging in win-win outcomes.

However NEDLAC has a solid legacy of overcoming divisions and fostering cooperation

especially in a time of crisis.
The NEDLAC Review highlights the important role that NEDLAC has in the past played in
contributing towards a common economic vision. NEDLAC Social Partners have recently

jointly participated in the COP 17 Summit on climate change as well as the recent




Ministerial Summit of the WTO. These activities provide a platform for foster greater
consensus and cooperation between social partners on policy aspects with a global
dimension. In addition to building social capital in South Africa, NEDLAC has had a

significant impact on social dialogue regionally and internationally.

The NEDLAC Review (Webster Report 2006) recognised a number of weaknesses in the
NEDLAC operational environment. It envisaged a lean but strengthened institution and
secretariat, which is appropriately resourced with adequate infra-structure and highly
competent and professional staff. It also proposed resources and measures to support the
capacity of social partners.

STRATEGIC PLANNING PROCESS

A new strategic planning framework was introduced by Treasury in 2011 in terms of which
government departments and related entities have to formulate a rolling five year strategic
planning framework up to 2015. The enclosed plan was presented and discussed at a
Special Manco Strategic Session held on the 16" of January 2012. This meeting
authorised the overall convenors to sign-off on the final plan. A further planning session will
be held later in the year to update the strategic plan and to review the expenditure

framework

. STRATEGIC OUTCOME ORIENTED GOALS

The following strategic outcome oriented goals will the guide the strategic interventions
and performance of NEDLAC over the next 5 years. The strategic thrust over the next 5
years is to upgrade and strengthen the capacity of the institution on the one hand while
promoting and embedding more effective forms of engagement between the social
partners. The overall intention is to enhance the role, relevance and impact of NEDLAC as

South Africa’s key forum for social dialogue and participatory policymaking.



Strategic Outcome Oriented Goal 1:
Effective Governance and Leadership

NEDLAC is governed effectively, enjoys broad leadership support from all Social Partners
and responds strategically to the socio-economic and developmental priorities and
challenges facing South Africa.

Strategic Outcome Oriented Goal 2:
Enhancing the Core NEDLAC Programme

To improve the operation of all NEDLAC chambers and Task Teams and the Section 77
committee to ensure effective engagement on issues as per the NEDLAC ACT and
Protocol Document.

Strategic Outcome Oriented Goal 3:
Promoting and Embedding a Culture of Effective Social Dialogue and Engagement

To ensure that NEDLAC enjoys a positive image and promotes effective Social Dialogue
relevant research and information and capacity building.

Strategic Outcome Oriented Goal 4:
Organisational Renewal

The operational environment in NEDLAC is enabling and promoting effective engagement
between social partners and the achievement of the NEDLAC vision and legal mandate




PART B: STRATEGIC OBJECTIVES

7. PROGRAMMES

The entity has no separate or specific programmes as the nature of the work is intertwined and
strategic objectives are currently managed through the following work streams, namely:

e Annual Summit

* Executive Council

e Management Committee

e Labour Market Policy

e Trade and Industry Chamber

e Public Finance and Monetary Policy Chamber
e Development Chamber

e Manco Task Teams

e Special Projects

e Administration

8. STRATEGIC OBJECTIVES

Strategic Objective 1.1 Governance and Leadership

Objective Statement The NEDLAC EXCO and MANCO meetings are held regularly in terms of the
constitution and provide high quality leadership and strategic direction to
NEDLAC.

A Presidential Summit is held annually.

Strategic Objective 1.2 Strategic Engagement and Social Dialogue

Objective Statement NEDLAC promotes Strategic Leadership Conversation and policy coherence
on critical issues of a strategic nature.
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Strategic Objective 2.1

Improved Effectiveness of the Development Chamber

Objective Statement

The social partner engagement on policy and legislative issues related to the
Development Chamber is effective and complies with the NEDLAC protocol.

Strategic Objective 2.2

Improved Effectiveness of the Public Finance and Monetary Policy
Chamber

Objective Statement

The social partner engagement on policy and legislative issues related to the
Public Finance and Monetary Policy Chamber is effective and complies with
the NEDLAC protocol.

Strategic Objective 2.3

Improved Effectiveness of the Trade and Industry Chamber

Objective Statement

The social partner engagement on policy and legislative issues related to the
Trade and Industry Chamber is effective and complies with the NEDLAC
protocol.

Strategic Objective 2.4

Improved Effectiveness of the Labour Market Chamber

Objective Statement

The social partner engagement on policy and legislative issues related to the
Labour Mark Chamber is effective and complies with the NEDLAC protocol.

Strategic Objective 2.5

Improved Effectiveness of the MANCO Task Teams

Objective Statement

The MANCO Task Teams promote effective engagement on issues that cut
across the chambers and complies with the NEDLAC protocol document.

Strategic Objective 2.6

Improved Effectiveness of the Section 77 Committee

Objective Statement

The Section 77 Task Teams effectively resolves socio economic disputes as
per the requirements of the LRA and the NEDLAC Section 77 protocol
document.

Strategic Objective 3.1

Promoting Social Dialogue- Communication Information and Capacity
Building

Objective Statement

NEDLAC enjoys a positive public image and is perceived as the premier
institution for Social Dialogue in South Africa and the preferred source of
information and comment on social dialogue, socio-economic and labour
market trends, updates and related issues in South Africa.

11




Effective coordination and access to relevant information resources and
related activities to support capacity building and promote constructive
dialogue.

Strategic Objective 3.2

Promoting Social Dialogue- Institutional Collaboration and building
networks

Objective Statement

NEDLAC enjoys a positive relationship with parliamentary structures and
other related entities.

NEDLAC actively advocates and promotes social dialogue nationally,
regionally and internationally.

Strategic Objective 4.1

Strengthening Organisational Culture and Performance

Objective Statement

NEDLAC has a performance driven culture with an effective structure and
highly competent and motivated personnel.

Strategic Objective 4.2

Improved Resources Management

NEDLAC is adequately financed and its resources are well managed and in
compliance with the PFMA.

Strategic Objective 4.3

Improving Systems and Operations

Objective Statement

The NEDLAC operations ( systems and processes) have been upgraded to
enable an effective and efficient administration of all NEDLAC functions.

12




€T

000°00Z 000061 000'S0S 000°0L2°} [ejol qng
& - - 000'G61 - & Ajunoas/sjuawanoidwi Buipjing
000°0S 000°0% 000°G8 000°0L LOE vl = 2lemjyos
000°0S 000°0Z 00009 000°00% €8¢l = Juswdinba 82130 pue ainjuiny
000°001 000°08 000'09¢ 000'S¥S 60L°9.L Z60'€T juswdinba Jaindwo)

139ang

IVNLOV

139and IVNLOV
JHNLIANIdX3
000'9S€'8Z | 00L'ELL'9Z | 000°G80°SZ | 000'Z20°SZ | Ov8‘'ZS8'9L | ZZ0'0El'OZ awooul [ejoL
- E 8 ® 000°081 = awooul Jayl0
000'zL8 00l'geL 000°L29 000°209 8¥0°'25S 089'c6¥ (VSd) swoour [ejusy
000°0L¥ 000°'08€ 000'06€ 000°00S Z6.'.ST vez8 jsalsju|
000'vEL L2 000'G6S'Se 00090+ 000'GL6'ET 000'898'Gl 000°'¥SS 61 (1nogeT jo yuswpeda() jueln

JINODNI

SNOILVY¥IAISNOD 304N0S3d 6




12"

¥96°89.C ovZ'L1S'T 00L°LEV'T £06°25€°T 0L¥'LL6°) £.8°158°L |ejoL qng
05271 00S°L9% 000°00S 50S'€Zy 00Z'6lL€ vEZ'9ve ssauisng
i r AN 0./8'%20'L 00.°L€6 666'9v8 LLY'98L 6Sb‘998 noge
1G€°22Z1L°) 0/8'%20'L 000'000°L 666'980°L 66.'G98 08169 Aunwwod
139an49 IVNLOY

952'282'0L | 099°7Z9°'6 008'099°8 000°0¥¥'6 665'€69'9 LZv'esy'L lejoy qng
00000} 000'G. 000'0S 000°02 . 00L'S anbojelp e120S jo uonowold
00S'20€ 000'6/2 000'052 000002 zev'6L 229's9 (££8) suonebigo Aioinieys
9v0'8/2'2 091°0¥2'Z 008'0Z6'L 000'00Z'2 0S.'L2L 118'698 sjoafoud ereds
0SL'gL 0059} 000'GL 000'00} LEL'BY 2€0'85 suonduosgng
090'656 000°L06 000058 000'000°L 666798 G88'26. Jwwng |euonen
005'8Z¢'L 000°0L2°L 000°00L "L 000'005't §28'/20°L 169'056 sjuawysaljal pue anuap
000'051 000°0S1 000°05} 000'001 9v8'9z - sBunesw |euoneussju|
000'G9L 't 000°058°€ 000°005'E 000'009'€ 965 v8Y'e 8bY'€82'C |oAel |
000'09 000°0S 000°0¢ 000'0€ - - suonej@y 2ljgnd
000'00€ 000'082 000'692 000'052 9Lz'0zL 096'661 jauIBuI pue sysgap
000'S5Y 000'GL¥ 000'08¢ 000°05€ 8G8°ZLE 9/5'789 poday |enuuy

000'0G1} 000'06 - 9€9'8¥S suoneolgnd

0000}

000°091

13oang

IVNLOY

-



ST

: - g . 90¢'v8¢- 1£0'vL9'C (1191430)/isn1duns
0009582 | 00L'€LZ'9Z | 000'S80°'SZ | 000°ZZ0'SZ | 9VL‘ZvZ'ZL | 1L66'SSH'LL FAUNLIANIIXT TVLOL
0S0'00L'0L | 00L'LSS'6 00S'S/6'8 LSP'€56'L 050'699'G 920'SEP'S 150D yeis
0€.'¥00'S 001'Ze8'v 000'ZLS'y 0¥0'L90'% 120'806'2 G99'60L'C uonessIuIWpY
¥96'89.'C 0¥Z'L1S'Z 00L'LEYV'T €0S'/G€E'T 0L¥'L16'L €/8°158'L Hoddng Anoede)
962'28Z'01L | 099'229'6 008'099'8 000'0t¥'6 665'€69'9 LZV'6SY'L sjoslold |e1oadg % uoneslunwwon
000'00Z 000'061 000°50S 000'0LZ'} €28'v01 Z60'€Z ainypuadxe |ejdeD

139dng

WNLOV

JHNLIANIdX3 40 AYYIWINNS

08L'V0L'SL | 00Z'€8E'VL | 00S'/8¥°CL | L6V'PLOTL | 210°2/5'8 | L69'PPL'S |ejoL ang

0S0'00L°0L | 00L°LSS'6 | 00S'S/6'8 LSY'€S6'L || 050'699'S | 920'SEr'S 51500 Jyeis

0S'¥00°G | 00L'Z€8'F | 000ZLS'T | OVO'L90'Y | Z20'806'C | S99°'60. 2 $]S0D UONELSIUIUPY
~ 139ang IVNLOV




Communications, Special Projects, Meetings and Travel

The Travel and meetings expenditure reflects the core activities of NEDLAC which has
increased dramatically in recent years, A significant proportion of this expenditure is attributable
to the Trade and Industry chamber as well as an increase in the number of MANCO task teams
There has also been an increase in the number of section 77 applications. It is anticipated that
the increased demand on NEDLAC activities will continue to drive the meetings and travel
expenses. This has been factored into the budget together with measures to ensure tighter

control over this expenditure.

The Special Projects spending relates to some of the strategic engagements that NEDLAC is
required to facilitate from to time to time. The bulk of this spending is for the Manco Task Teams
and in the current strategic context more special project activities are anticipated.

Professional Fees

Given the skills constraints in NEDLAC there is an ongoing need to rely on the services of
professional consultants. Although this expenditure is kept to a minimum, it has varied over the
years and has been increased to take into account the need to bolster internal capacity as part

the organisational renewal strategy.

Publications and Printing

More savings are anticipated as greater use of electronic publishing and distribution of

documents and reports is anticipated as part of our IT upgrade and web revamp.

Administration

The proposed budget for staff takes into account the need to fill critical vacancies and to
implement the HR strategy which is focussed on building a performance driven organisation,
with skilled and motivated staff. The Salaries budget also makes some allowance for a review of
the remuneration policy and structure to ensure that it is appropriate, fair and equitable.
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Capex and Information Technology

The IT budget has been increased since 2010 to upgrade IT and related infrastructure. The first
phase involved a refresh of a number of computers and software. The next phase in the
upgrade includes the upgrade of the server and network infrastructure as well as improving on
the communications, records and document management infrastructure. The capital expenditure
budget also makes allowance for the purchase of computers, office equipment and furniture for

new staff members.

10. RISK MANAGEMENT

Risk Description Key Actions
Policies and Procedures Review all existing policies and create new policies where
necessary
Lack of proper guidelines Introduce a proper induction programme set out for each

new employee giving clear objectives and outputs

Cost Management Proper budget processes to ensure accurate tracking of

expenditure against budget lines

Non-compliance or ad- | Staff educated on all policies and processes as contained
herence to internal policies | in the internal protocol document
and processes - Quality

Management System

Supplier base not reflecting | A Supplier database registration form was developed and
sufficient preference towards | is in the process of being sent to all suppliers to re-register
BEE suppliers. with all the relevant documentation attached.

Possibility of cheque fraud Cheques are signed by 2 signatories. All cheques are
accompanied by supporting documentation. A requisition

and an order must also be in place
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11. LINKS TO OTHER PLANS

Nedlac has no long-term infrastructure and other capital plans, conditional grants and
public-private partnerships.

18



