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THE 2012 STRATEGIC PLAN AND OPERATIONAL PLAN OF THE PORTFOLIO COMMITTEE ON SOCIAL DEVELOPMENT
1. Introduction

The 2012 strategic plan provides the Committee with a strategic framework for the implementation of the strategic objectives of the committee that are in line with the Department of Social Development 2012/13 strategic plan. The framework stems from the key priority areas that emanated from the 2012 State of the Nation Address. The framework will guide the committee’s work and highlight key issues that need to be addressed.

2. Mandate of the Committee
The mandate of the Committee is to 
· Build an oversight process that ensures a quality process of scrutinising and overseeing Government’s action and that is driven by the ideal of realising a better quality of life.
· Facilitate public participation, monitoring and oversight function over the legislative processes relating to social development
· Confer with relevant governmental and civil society organs on social development matters
· Enhance and develop the capacity of its Members to exercise effective oversight over the Executive Authority in social development
· Monitor whether the Department of Social Development fulfils its mandate
· Process and approve legislation and international protocols and conventions relating to social development
· Participate in National and International social development conferences
· Confer with the National Council of Provinces on social development legislation affecting the Provincial Legislatures, and
· Engage in any activities and programmes aimed at the development and delivery of quality social development to all South Africans.
· Enhance the capacity of committee members through continuous training and further education
3. Method of work of the committee

The fourth Parliament has placed emphasis on oversight to ensure that the implementation of service delivery targets is met. The Committee resolved that its method of work for this Parliamentary term will be more action orientated. The Committee plans to conduct oversight visits that are well informed by the needs of society and will ensure that the executive is accountable to the needs of the public. Taking into account the mandate of the new Government, the Committee will recommend to the executive to implement policy measures that will fast track the service delivery which is targeted at poverty alleviation, youth development, women empowerment, comprehensive social security and community development.  

4. Strategic priorities arising from the 2012 State of the Nation Address

The State of the Nation Address highlighted “the triple challenge of unemployment, poverty and inequality” as the priority areas which the Government needs to address. It identified investment in infrastructure development, employment creation, especially targeting youth and building social cohesion as some of the interventions to address the aforementioned challenges. 
5. Key issues emanating for committee work
5.1
Legislation and Policy 

The following are the policies and legislation pending from 2011 State of the Nation Address:

· Social Service Professions Bill
· Social Assistance Amendment Bill (definition of disability)
· Social Service Profession Bill
· Social Relief of Distress Bill

· Policy regulation for the Prevention of and Treatment for Substance Abuse Act 

· National Policy on Financial Awards for non-profit organisations
· Government Position Paper on Social Security Reform to be finalised before end of 2011/12 financial year
· The Supply Chain Management Policy (SCM)

· Social crime prevention strategy.  

The following policies and legislation emanated from the 2012 State of the Nation Address:

· Policy on Social Infrastructure
· Gender Equality Bill to be sponsored by the Department of Women, Youth and People with Disabilities. 
· Women Empowerment and Gender Equality Policy

· Policy reforms on anti-substance abuse

5.2
Service Delivery

· Closer cooperation and consultation with other committees (PC on Health (HCBC, HIV and AIDS advocacy programmes), Education (ECD, substance abuse), Women, Youth and People with Disabilities etc.) with a view to improve better service delivery for women and children. 
· Consideration of and implementation of International Conventions 

· Closer cooperation and consultation with local and international NGOs that deliver social development services 
5.3
Oversight

· Zero Hunger programme: monitor and evaluate the roll out and the impact of the programme, particularly focusing on the improved access to food and partnership between the Department of Social Development, Department of Rural Development and Land Affairs, Department of Agriculture and Fisheries.
· Expansion of welfare services:  monitor and evaluate recruitment of Child and Youth Care Workers; expansion of Child and Youth Care Services through the Isibindi Model and ECD, psychosocial support to people and children in need of support, secure care centres, places of safety and child headed households. Visit ECD centres to explore and understand the challenges within this sector. 
Raise questions to the Department as regards the extent that disabled children access ECD services and that relevant capacity and infrastructure is provided for their needs. Monitor the ECD and HCBC sectors to ensure that budgets and strategic plans are in sync with the expansion of the sector and that the SETA (Health and Welfare) provides relevant training. Monitor whether the ECD Policy Framework is implemented and ECD centres are subsidized by different provinces.
· Impact of legislation: review the impact of legislation, e.g. Children’s Act, in relation to the state of the foster care programme and its review. Engage other departments that have a role to play in the implementation of the legislation.

· Rolling out of the social infrastructure: monitor the roll out of social infrastructure according to the needs of the social development sector – social infrastructure related to ECD; improving the department’s facilities; National Integrated Social Information System (NISIS).   
· Youth development and job creation – monitor and evaluate the department’s targets to job creation and youth development through the recruitment of personnel to implement welfare services (Community Development Practioners, Home Based Care workers, Child and Youth Care Workers, Probation Officers, Social Workers and Social Auxiliary Workers); EPWP, profiling of Child Support Grant primary care givers for vocational training, youth leadership programmes and bursary programme. 
Engage the department on matters relating to training communities, resourcing NPOs, and monitoring and evaluating programmes and initiatives that focus on training women and unemployed youth in rural and poor urban areas.

· Anti-substance abuse: monitor progress made on the policy reforms that will bring coherence on how government deals with alcohol and illicit drugs.
· Fight against abuse against women and children: consider the Gender Equity Bill. 
· Performance of the South African Social Security Agency (SASSA):
· Re-registration of social grants beneficiaries
· Implementation of the Service Delivery Model – follow up on the achievements of the milestones set
· Filling of vacant posts

· Acquisition of office space (as part of the government infrastructure programme)
· Amendment of the South African Social Security Agency Act [No 9 of 2004] to make provision for the establishment of the Board to address the issue of dual accountability.
· Enhancing and improving its internal controls to address matters of emphasis raised by the Auditor-General
· Performance of the National Development Agency:

· Job creation through awarding of projects funds and ECD programme

· Performance and sustainability of projects
· Support to projects

· Central Drug Authority: 
· non – compliance over the submission of the annual report, strategic and operational plan to Parliament
· report on the lab results of the ‘concoction’ drugs 

5.4
Budgeting / Funding

· Value for money and delivery of services with regard to better funding of social sector

5.5 Staffing and remuneration

· The department and entities meet the goal of Government to create job opportunities by filling funded vacant posts. 
6.  Operational Plan of the committee

i) Legislation
	KSO1:    To evaluate, process and monitor implementation of relevant policies, legislation and programmes 

	Strategic Objective (SO)
	Activities
	Means of Verification 

(MOV)
	Resources
	Estimated Budget

	SO1:1 Process legislation and Policy

Gender Equality Bill

Women Empowerment and Gender Equality Policy

Policy on Social Infrastructure

Policy reforms on anti-substance abuse


	Joint meeting with the PC on Women, Youth and People with Disabilities

Commission research on identified legislation and policy gaps 

Conduct public hearings 

Deliberate on areas of review and new proposals 

Formal consideration (vote)

 
	Interaction with the PC on Women, Youth and People with Disabilities

Policy and Legislation reviews 

Briefing sessions and minutes of meetings 

Presentations to the committee 

Submissions and reports 

Review papers and reports 

ATC reports 


	Research and Content Analysis 

Committee Secretary/Assistant administration support and logistics
Legal and Content Advisory services

Advertising for hearings

Translation services

Venues for hearings 

Presentation equipments 

Transport for both the committee and communities

Catering

Accommodation 


	R6 500 (meetings) + R86 000 (public hearings) 

	SO1:2

Pending legislation
SASSA Act, Social Relief Bill, Social Service Professions Bill, 
Regulations on Social Assistance Amendment Bill (amend definition of disability)

	Conduct public hearings 

Commission research on identified legislation and policy gaps 

Deliberate on various legislation and policy documents 

Process bills through all the relevant stages 

Deliberate and consider the legislation

Formal consideration (vote)


	Presentations and minutes

Stakeholders and interest groups presentations and submissions

Research papers 

Committee deliberations and minutes

Reports 

ATC reports
	Secretary’s admin support

Venue hire for hearing

Presentation equipments 

Research and Content Analysis 

Legal and Content Advisory services

Advertising for hearings

Translation services

Transport for both the committee and communities

Catering

Transport 

Accommodation 
	

	SO1:3
Regulation for the Prevention of and Treatment for Substance Abuse Act


	Briefing by the Department

Commission research on identified legislation and policy gaps 

Conduct public hearings 

Formal consideration (vote)


	Policy and Legislation reviews 

Briefing sessions and minutes of meetings 

Presentations to the committee 

Submissions and reports 

Review papers and reports 

ATC reports 


	Secretary’s admin support

Research and Content Analysis 

Venue for hire
Presentation equipments 

Catering 

Transport
Accommodation


	


ii) Oversight

	KSO2: To Undertake an effective process of scrutinizing and overseeing executive action and entities reporting under Social Development portfolio     

	Strategic Outcome (SO)
	Activities
	Means of Verification (MOV)
	Resources
	Estimated Budget

	SO 2.1.

Zero Hunger programme
Expansion of welfare services
Rolling out of the social infrastructure
Youth development and job creation
Anti-substance abuse
Finalisation of the social security reforms
	Briefing by the department

Briefing by National Treasury on the Discussion Paper on Social Security reforms

Conduct public hearings

Undertake annual oversight visit to provinces to monitor performance of the department against its plans

Identify critical areas of focus for oversight visits 

Arrange logistics for the visit 

Conduct the visit

Draft and table reports
	Concept notes

Booking and programme for the trip

Minutes of proceedings, attendance registers and reports 

Quarterly reports 

Quarterly financial reports 

Committee reports 

ATC reports
	Committee Secretary/Assistant administration support and logistics
Research and Content Analysis 

Transport 

Accommodation

Venue

Presentation equipments 

Catering

Translation services
	R6 500 +

R250 000 (oversight visits)

	SO 2.2
Entities

Performance of SASSA and the NDA
SASSA
Re-registration of social grants beneficiaries
Filling of vacant posts

Acquisition of office space

Establishment of the Board

Improvement of internal controls

NDA

Job creation through projects and ECD
Performance and sustainability of projects

Support to projects
	Hold briefings on the work of the entities 

Analyse and facilitate committee deliberation
Conduct oversight visits
Draft reports recommendations 


	Presentations and minutes of meetings

Analysis of issues/reports presented.

Quarterly financial reports 

Committee Reports 

ATC reports
	Committee Secretary/Assistant administration support and logistics
Research and Content Analysis 

Presentation equipments 

Venue

Catering 


	R6 500

	SO 2.3.
	Scrutinize strategic plans, annual reports, and other relevant documents of the department and the entities it oversight. 

· Briefing on Strategic Plans

· Deliberate on Strategic Plans

· Briefing on Annual Reports

· Draft and table reports 
	Strategic Plans 

Quarterly financial reports 

Annual reports 

Minutes of deliberations
ATC reports
	Research and Content Analysis 

Presentation equipments 

Venue

Catering 


	R6 500

	SO 2.4
	Invite briefing from the Department on Budget vote

Analyse MTEF, ENE and Budget vote

Deliberate on the budget vote

Formulate recommendations for the budget vote

Draft and table budget report 


	Presentations and minutes of the proceedings

Budget vote Analysis 

Minutes of proceedings 

Draft Report 

Draft Report 

ATC budget reports 
	Committee Secretary/Assistant administration support and logistics
Research and Content Analysis 

Presentation equipments 

Venue

Catering 


	R6 500

	SO 2.5
	Request briefing on progress in compliance with the agreements/treaties/convention e.g. MDG, APRM etc. 


	Briefing on progress made in implementing these agreements
Monitor department’s progress in implementing Committee recommendations e.g. on MDG report
Presentations 

Evaluation of compliance 
	Committee Secretary/Assistant administration support and logistics
Research and Content Analysis 

Presentation equipments 

Venue

Catering 


	R1 600


iii) Public participation

	KSO3:   To ensure that the public is central in all aspects of legislation formulation, implementation and evaluation through interactive, responsive and meaningful engagements

	Strategic Outcomes (SO)
	Activities
	Means of Verification (MOV)
	Resources
	

	SO 3.1.
	Invite the public and stakeholders inputs & comments on legislation and policy making processes

Open committee meetings for the public to observe 


	Stakeholders submissions and inputs 

Minutes of meetings 

Committee reports 

ATC report
	Committee Secretary/Assistant administration support and logistics
Research and Content Analysis 

Venue

Presentation equipments 

Translation services

Catering

Accommodation 


	


iv) Capacity building
	KS04: To foster conditions and support systems which enhance committee capacity and processes for a robust and critical oversight and guidance over the executive 

	Strategic Objectives (SO)
	Activities
	Means of Verification (MOV)
	Resources
	Estimated Budget

	SO 4.1.
	Undertake study tours, at a national or international level 


	Concept paper
Programme for the Tour

Reports 


	Committee Secretary/Assistant administration support and logistics
Research and Content Analysis 

Travel

Accommodation

Catering 


	R1.5 million

	SO 4.2.
	Organize participation of members at relevant workshops, seminars and  conferences 


	External Analysts 

Stakeholder presentations  


	Conference registration

Travel 

Accommodation

Catering
	R55 000

	SO 4.3.
	Track and monitor committee reports in the house

Monitor reports to see if they are considered or noted


	ATC reports 

Committee reports 
	Secretary’s admin support

Monitoring system
	

	SO 4.4.
	Conduct a training needs for the committee members 

Facilitate committee’ participation in training program
	Training needs priorities 

Training certificates and diplomas
	Funding for training

Training manuals 

Trainers/facilitators

Financing training costs 

Travel & Accommodation  
	


v) Cooperative governance
	KS05: To foster co-operation within the three spheres of government as well as committees in the national assembly and the national council of provinces on matters of common interest 

	Strategic Objectives (SO)
	Activities
	Means of Verification (MOV)
	Resources
	

	SO 5.1.
	Monitor how the department works and collaborate with different spheres of government 

Oversee the role of department as a facilitator
	Monitoring and evaluation reports 

Oversight Reports 
	Secretary

Monitoring system

Research and Content Analysis 
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