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Introduction
The Portfolio Committee Chairperson, honourable members, distinguished and invited guests, ladies and gentlemen, the South African Policing Union (SAPU) wish to express its sincere gratitude to the opportunity provided to make inputs to the 26th Budget vote for the Police Department. 
Honourable members, I also bring to this committee greetings and good wishes from our 78 000 members who are looking forward to be heard through our submission.  Our members have asked that we convey to this committee their appreciation for the role that this committee continues to play in ensuring that every year we are able to make our input to this committee before every budget vote.  Our members would also like to assure this committee and the people of South Africa of their commitment and allegiance to this country first and working towards creating a safe and peaceful country for all who live in it regardless of socio-economic status, political affiliation, nationality, race, gender and ethnicity.  In as much as we exist in order to service our members, we also believe we even have a greater responsibility to serve the people of South Africa.
Indeed, every year this committee provides our organisation this opportunity to make submission with the view of influencing the police budget.  
Let me applaud the administrative arm of this committee for improving communication with us.  Unlike in previous years, this time we received the budget document much earlier which enabled us to consult with our members in the 9 provinces. Therefore, our submission reflects the views, the frustrations and the aspirations of our entire membership who are looking forward to this committee to hear their pleas.  Honourable members, our responsibility as the leadership of our organisation is to place before this committee our submission with the hope that you will hear our cries. 
In his State of the Nation address the president underscored government’s encouragement by the progress our country has attained in the fight against crime in 2011- 2012 financial year.  We also applaud our men and women who work tirelessly and at times put their lives on the line to achieve this vision of a crime free and peaceful country.  It is indeed a gratifying and fulfilling thing for police officers to be recognised in this way by the first citizen, regardless of many deficiencies and weakness in the department.  We do note though that other honourable members have nothing positive to say about police officers and that saddens many hard working police officers.  When a police officer is shot and killed there are quick to insinuate that the police officer was at fault.  To these honourable members, there is nothing positive that we as police officer do despite that fact that many enjoy peaceful nights with their families because their residences are guarded by men and woman in blue. Honourable members, our members say it is disheartening to them when they see and hear you every time you are on public platform hammering them. 

This is not to say there are no problems in the police service.  In fact, we will be the first to say not all is well in the police service and we hope that you will use this budget vote to address some of these challenges.  Honourable members, today we meet in this committee with a former national commissioner languishing in jail for a serious crime of corruption and another on suspension.   This does not give our members confidence that serious consideration is given on these appointments.  While I understand that we risked hearing the honourable chair shouting ‘ORDER’ as this issue of appointing the General is beyond the scope and oversight of this committee we wanted to advantage of this platform to express our view on this matter.  However, related to this issue, honourable members we would like to submit to the committee the following issues.
Police Corruption
The issue of police corruption is an issue that we believe has to be firmly addressed at all cost because it denies our people access to justice and public services.  In this regard we believe that the SAPS need to play an important role which should include strengthening its disciplinary system and mechanisms.  

One union have tried to distort our positive and progressive position on this issue by sending propaganda messages against our organisation on this issue to get members.  Our position is that we need to do more to address the problem of corruption in the police because it affects the delivery of services especially to poor communities. It also impacts on the image of the police service and access to justice.  

As a progressive trade union we have an important role to play in this regard.  We don’t see our position as contradictory because we understand our responsibility clearly of representing our members in disciplinary system.  The role of the employer is to put charges against our members and ours is to defend our members.  The right to representation is a right that is entrenched in our Constitution and jurisprudence and we are able to exercise it without fear, favour or prejudice against our members.  No worker should be found guilty until proven so in the disciplinary system.  In spite of our role as a union, we are completely against all forms of corruption and we have made that clear to all our members.  It is for this reason that we have developed our own anti corruption policy and strategy which is aimed at educating and sensitizing our members against the evil of corruption.

Honourable members, we have pleaded with this house on numerous occasions to ensure that the anti-corruption unit in the SAPS is re-established.  We believe that there was no good reason that were advanced when this unit was disbanded by the former commissioner who is now in prison on corruption charges.  This unit employed police officers with highest integrity and had the skills and experience to gather quality evidence which when presented at disciplinary hearing stood.  Our sincere plea to this committee as a union and police officers is that we need to find in this budget how we can institutionalise an anti-corruption approach in the police services, otherwise we risk failing in our responsibility as police officers to provide peace and security to the citizens of this country.  Given that the problem of anti corruption is an area in which all political parties in this committee have common ground we believe that this committee needs to walk the talk on this issue and save the image of our beloved organisation and country by making in the budget a provision to establish an Anti Corruption capacity in the police services. 

Payment of Benefits while on Suspension
Honourable members, we are concerned about the lack of consistency of application of policy with regards to payment of benefits while the member is on suspension.  Our view is that this policy is enjoyed mainly by senior police officers as junior ranking salaries and benefits are withdrawn immediately after suspension.  While in principle we will welcome tougher measures to be taken we think that this policy must be applied evenly across ranks.

Legal Support of Police Officers charged with Misconduct
We have also noted that senior police officers enjoy support from government when charged with misconduct yet ordinary members have to look for their lawyers even when charged with misconduct while employed by the Police Department.  We believe that all police officers regardless of rank should enjoy same treatment.  Our members tell us that they would like to get the privilege of hiring expensive lawyers to defend their cases and exhaust all legal avenues when charged. 
Training
Honourable members, the issue of basic training of police officers needs to be prioritised in this budget vote if we are to build a credible police service which has the capacity and the expertise to provide safety and security to all South Africans.  Our members do inform us that they are not adequately trained to deal with highly trained and sophisticated criminals. 
The issue of adequate training is also important to address the killing of police officers by criminals.  The evidence we have is that most police officers are killed while confronting criminals or while alighting from their vehicles.  While there are many other related reasons, we believe that police officers are graduated too early and sent on the beat without adequately trained and equipped.  How can it be that we have 27 000 police officers who have failed the firearm training as part of our police service?  We believe that these are some of the horrible effects of our rush to increase the number of police officers during the world cup and after that new recruits were fast tracked.

Honourable members we are not suggesting that the issue of training relates only to firearm training.  In fact, our ambition is to have police well trained and adequately equipped with both firearms and non lethal weapons.  On the former issue we are equally not doing well.  Police officers need to be equipped with non lethal weapons so that they do not resort to using lethal weapons when it is not necessary to do so. We believe that firearms are necessary to deal with violent criminals but non violent criminals should not be threatened or arrested using firearms. 
Recruitment
Honourable members, our organisation believe that the issue of recruitment is directly related to the issue of training. We want to indicate that not all is well with our recruitment procedures and systems.  There are allegations of nepotism and favouritism as only connected individuals who in most cases have reached a dead end pursing employment opportunities elsewhere.  For as long as these problems are not tackled head on there will remain unresolved. 
Honourable members, you must realise that police services internationally are the face of the government authority.  We need a professional police service that is well paid, trained, motivated, well resourced and respected by its people. We want a police service that all South Africans can be proud of.  This requires that the government and this committee must invest in our police officers.  We equally want to get to a stage where all police officers can wear their blue uniforms with pride and honour to serve and not think about the medical aid that gets exhausted only after a few visits and a place to stay because the majority of police officers do not qualify to access bonds neither do they qualify for RDP houses.
Crime Intelligence
Honourable members, as a committee tasked with the oversight of the Police Department you will be well aware of the importance of crime intelligence in infiltrating the syndicates and dealing with organised criminals. Our view is that this important unit is understaffed and under resourced to be effective.  As a organisation we are extremely concerned that our country has become a country of choice for drug lords and syndicate bosses especially from Eastern Europe, West and North Africa. We are concerned and honourable members must be concerned because here with are dealing with highly sophisticated syndicates who know what they are doing.  We need our crime intelligence to be on top of the crime situation and have the capacity to infiltrate these syndicates wherever there are within our borders.
It is also clear in our minds that the best policing approach is one that takes on board communities.  We are really concerned about the level of apathy about policing in many communities. Criminals are taking advantage of this apathy and ensuring that the status quo remains. 
Detective Units
Honourable members, our considered view is also that this budget must also prioritise our detective units.  Detectives are very important in ensuring that suspected criminals are investigated, arrested and evidence gathered presented in court.  Our detectives are a window to many victims of crime to achieving access to justice.
We have on all occasions in this committee raised the problems in the detective unit which make it difficult for all victims of crime to achieve a sense of justice.  In some cases this is as a result of investigators overwhelmed by their work or handling too many dockets at the same time.  This is a perennial problem and this committee has a Constitutional responsibility to ensure that all South African have access to justice. 
It is not practical that one investigator can adequately solve 150 to 200 dockets.
Again, we do not ask that police officers be fast tracked to become investigators because that will not address the problem.  We do not want to come back to this committee and plead for investigators to be trained when they fail to solve simple crimes because there was expediency in their appointments.  We are appealing to the honourable members to realise that justice for all will remain a dream to many victims for as long as we do not address the capacity issue in the detective services. For our organisation it is disheartening when we hear and see cases being withdrawn or thrown out of court or dockets closed because of lack of evidence and because the detective did not have enough time to properly investigate the cases.
Specialised Units
Our considered view is that the issue of specialised units should never be undermined.  Internationally, police departments do create specialised units in order to fight specific crimes.  While we do not want to dwell much on the lost opportunities when an approach was taken to disband specialised units we are happy of their introduction.  Understandably, it will be sometime before they reach their full potential.  

In saying that, we want to pray before this committee to ensure that substantial budget is created in ensuring that these specialised units have the right personnel who are adequately resourced and equipped.  We have seen FCS members attending rape crime scenes without crime kits to collect evidence.  When crucial evidence is not collected property it often results in poor evidence and subsequently the state loosing cases.  We believe that when that happens it is travesty and denial of victim to justice.  
SAPS as an Equal Opportunity Employer 
Honourable members, we have previously raised the issue patronage within the police services which believe result in police officers disillusioned and demoralised.  The culture of patronage is undermining professionalism and a culture which rewards excellence.  
As a union we are concerned about the growing culture of parallel appointment where there is unwritten policy for a few elite and a written policy for the rest.  The unwritten policy suggests that there are people who are able to jump ranks and be appointed at higher ranks, something prohibited by the written policy.  We are aware that the promotion policy does give the General some discretion with regards to appointments and promotion, but we think that such appointments must be subjected to some scrutiny to ensure that such appointments are justifiable. The lack of participation by unions in such appointments and consultation creates patronage. 
Independent Police Investigative Directorate
Honourable members, our organisation welcome the strengthening of the Independence Complaints Directorate by creating the Independent Police Investigative Directorate (IPID).  We were encouraged by the participatory nature of the process which resulted in the creation of this unit.  We are confident that with the powers that the IPID have it will assist in rooted out of the police organisation rotten cops.  We hope though a similar Unit should be created to tackle to problem of police corruption. 
Housing for the Police Officers
Honourable chair, we have raised this issue before and we would like to raise it again because we think it is another perennial problem which needs to be addressed.  Various incidents have highlighted the serious problem of accommodation for police officers.  We find it inappropriate and disingenuous to have a situation in which even police officers trusted with the lives of the country’s politicians are not adequately accommodated.  
My organisation was encouraged by the recent study on accommodation in tertiary institutions.  A similar study is required in order to address the conditions in which police officers live under.  There are no appropriate words that one finds to describe the appalling conditions police officers live under.  We have in the past invited honourable members of this committee to go on a fact finding mission to police barracks throughout the country and we are extending the invitation again.
Honourable members would know that police work internationally is regarded as a very stressful job.  Police officers have no choice about the work they do and they are expected to provide services requested of them at times it includes rescuing cats and removing snakes from homes.  We do accept the challenge.  Our concern is that despite everything that police officers do they are not property looked after.  Police officers live in some barracks without proper ablussion facilities, with broken windows, with lifts that are not working.
The gym facilities or recreation facilities in many police station lack basic equipment the facilities lay un utilised.  
Honourable chair, we think that this issue of housing requires now urgent intervention lest we raise against next year until something is done about his issue.  There are too many expectations that we place on our police and rightfully so.  We expect the police to be courteous and be friendly most of the time but at times it is difficult for the police to meet these expectations when they feel that their government does not care about them.
POLMED – The Horror Medical Aid
Honourable members, the last but not least issue that we want to raise with this committee are the issue related to the medical aid for police officers, POLMED.  To say the least, POLMED has become a nightmare for the majority of police officers.  As a consequence, our experience is that POLMED has become a nightmare for our members.  
Honourable members will recall that POLMED enjoys the monopoly of servicing all members employed in terms of the Police Act.  What concerns our members is that despite the monopoly that POLMED enjoys, it fails to meet the expectations of its members.  In fact, we think that POLMED has become complacent and arrogant in dealing with the health care needs of our members.  This is mainly because all members Employed in terms of the Police Act are forced to join POLMED regards of the pathetic service rendered.  We are concerned and we are now weighing our options and considering litigation in order to ensure that members get value from their Medical AID contributions.
Members will also recall that when POLMED was introduced it benefitted our members because it was a benefit that the state was providing to members with members contributing nothing.  We think that this was the correct approach and a recognition of the poor salaries paid to police officers. We think that if members are to continue contributing two thirds towards their medical costs, they surely have a right to choose the medical aid of their choice without punitive measures and penalties taken against them.  Members need to get value from their hard earned money.  We do not understand why other medical aid schemes are able to come out with free exciting products for their members and why POLMED is failing to do the same.  In our previous submission we prayed to this committee for guidance and intervention and we are confident that this and many other issues that we have raised are receiving attention.
Conclusion
In conclusion, we would like to thank this committee for inviting us again this year to participate in this year’s 26th budget vote. We are encouraged by the energy of the honourable members of this committee and we wish you well in your oversight responsibilities of the police department.  
Finally, with your permission honourable chair, I wish to ask this house to please stand up and observe a minute silence in remembrance our men and women who have died in line of duty.  
{Pause}  
May their soul rest in peace and may their death continue to inspire all of us to work hard in creating a safe and peaceful South Africa. 
I thank you



