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DOD PROGRESS REPORT ON AGSA DASHBOARD REPORT
DRIVERS OF INTERNAL CONTROL TO ACHIEVE CLEAN ADMINISTRATION
	No.
	DRIVERS
	DOD COMMITMENTS
	RESPONSIBLE CHIEF & DIR
	COMPLETION DATE
	PROGRESS

	
	LEADERSHIP

	Ser
	
	
	
	
	

	1.a
	Provide effective leadership based on a culture of honesty, ethical business practices and good governance, protecting and enhancing the best interests of the entity
	No action plan required.
	
	
	

	1.b
	Exercise oversight responsibility regarding financial and performance reporting and compliance and related internal controls
	The process and procedures to review the financial statements and performance information are being amended to ensure that material misstatements are timely identified and corrected prior to submission the AGSA for audit.  Areas that are specifically targeted include operating leases, accruals, revenue and all other major classes of transactions.
Chiefs of Services and Divisions operate from the delegated responsibility of management of assets under their areas of command. C Log is accountable at a corporate level to ensure that the regulatory framework is applied throughout the DOD. This coordination takes place via the asset management structure as set up within the Logistics environment. C Log will therefore on an ongoing basis be monitoring compliance with the regulatory framework.  The detailed action plans for 2011/12 and 2012/13 financial periods have reference.
	Primary 
SecDef, CFO, 

Coordinating
CDPSP, C Log

Secondary
Chiefs of Services and Divisions
	30 April 2012
	A process and procedures to internally review the financial statements are currently being developed to be submitted for approval by the SecDef on 31 March 2012.

	1.c
	Implement effective HR management  to ensure that adequate and sufficiently skilled resources are in place and that performance is monitored
	An investigation will be conducted to determine the reasons for the low staffing figures and unacceptable long lead times in the staffing process.  Processes and procedures will be developed and implemented to streamline the HR process of recruitment, interviewing and appointment of adequate and skilled resources timely.  High risk areas that will be targeted include the appointment of the Internal Audit Executive and the staffing of the structures in the internal audit, asset management and CMIS environments.  Other areas that will be covered include to workplace skills plan (audit of skills of incumbents) as well as the movement of personnel (contingency planning).  A strategic intervention is underway to ensure that all SMS performance agreements are signed and submitted as well as the conclusion of all SMS performance assessments. In the Logistics environment training will be conducted by 31 March 2012 to ensure that all role players are familiar with the financial reporting framework, DOD policies and other regulatory and compliance requirements. 
	Primary 
C HR 

Secondary
Chiefs of Services and Divisions
	31 Dec 2013
	

	
	
	Asset management plan.  Training to be conducted to ensure that all role players are familiar with the financial reporting framework, DOD policy and other regulatory and compliance requirements. Deadline date 31 March 2012
	C Log - D AM
	31 March 2012
	Training to be conducted post year end. Army training on Officers commanding to take place on 14 March 2012 and again in August 2012. /

	1.d
	Establish and communicate policies and procedures  to enable and support understanding and execution of internal control objectives, processes, and responsibilities
	Asset Management Policies.  Logistics pamphlets which give guidance on the logistics management are to be updated to comply with the asset management framework.  Once finalised DOD will have asset management policies that have proper controls and comply with the asset management regulatory framework. The Alternative Service Delivery Board (ASDB) approved the sourcing and appointment of an external service provider to assist with the policy writing process.  Target date for completion is including promulgation of asset management policies is 31 December 2012.
	C Log – D AM
	31 Dec 2012
	C Log in process of sourcing service providers to assist with the development of policy. These plicies will take into account the Accruals based principles of accounting and the national treasury guidelines on asset register structures.  

	
	
	Preparation of Financial Statements.  The Accounting Policy submitted by the National Treasury is issued as departmental policy under the signature of the Accounting Officer.  The DOD has compiled an Accounting Manual to serve as a departmental guide for the preparation of Financial Statements for the DOD.  The responsibilities for the verification and sign-off of the completeness and accuracy of figures submitted for AFS purposes are addressed in the annual instruction for the compilation of financial statements.
	CFO - DCA
	31 Mar 2012
	The accounting manual was issued with the Dec 2011 interim financial statements instruction.  Matter regarded as finalized.

	
	
	Processes to prevent and detect irregular expenditure - CFO.  Incidents of irregular and fruitless and wasteful expenditure are properly investigated and dealt with in accordance with PFMA and TR prescripts. The Financial Misconduct policy has been revised to include irregular and fruitless and wasteful expenditure. The AO instructed Chiefs of Services and Divisions to speed up the cases being investigated and to take appropriate and corrective actions where necessary. Training is provided to relevant members on the Procurement delegations and also to budget managers’ introduction and advance course.  Chiefs are held accountable at the AMC and at the Fin MCC on the issues of non-compliance. Boards of enquiries are instituted and members who are found guilty are disciplined accordingly.  These actions have already been implemented and are monitored on a continuous basis.
	CFO-Act DFCS
	31 Mar 2013
	The DOD Financial Misconduct Prevention Strategy was approved and implemented during October 2011 in the DOD.
The implementation is in process and is monitored by the monthly workgroup established to ensure proper implementation at all levels. 

The first info bulletin on the topic was issued in November 2011 and the next will be issued in February 2012.
An article for the Soldier Magazine will be published in the March 2012 issue.

Planning for the road show is in process and the visits to the identified units will start in April 2012.

	
	
	Processes to prevent and detect irregular expenditure – HODSCI
Policy and Prescripts. A comprehensive review of the Supply Chain Management Policy Regime is currently in process. The review will include the DODI on procurement, all relevant procurement regulations and procurement delegations.
Vetting of SLAs and Contracts.   These documents will be forwarded to the Legal Services Division for vetting prior to them being signed.  
Publishing bidders details on website for all req >R500k.   Done within 10 days after closure of bid. 

Verifying ID numbers of bidders against departments post establishment table.   Utilise the revised SBD 4 “Declaration of Interest” document for both price quotations and bids.

Procurement Road-show.  To be conducted to interface with procurement officials.
	HODSCI - 
D Mat GRC
	30 Apr 2012
	Policy and Prescripts.  The DOD procurement policy review was completed in Dec 2011 by a procurement workgroup.  The changes are currently being edited into the document.  This will be finalised by mid Feb 2012 where-after the policy promulgation process will follow in order to reach the designated target date of 30 Apr 2012.
Vetting of SLAs and Contracts.   This activity is ongoing.  As and when procurement entities require that SLA’s or formal contracts must be signed, they engage their regional legal offices to vet the procurement documents.   Procurement entities are solely responsible for complying with this prescript and HoDSCI can only enforce compliance by executing materiel governance (evaluation of procurement entities).

Publishing bidders details on website for all req >R500k.   This activity is ongoing.  Only DOD entities that procure >R500k (bids) must publish details.  At present this is the CPSC, SPSC and SAMHS Proc Unit.  The websites have been created and DCC (HOC) has confirmed that access will be granted to users once the migration to a new service provider is finalised in Jan 2012.   The above Procurement entities must comply with this prescript and HoDSCI can only enforce compliance by executing materiel governance (evaluation of procurement entities).

Verifying ID numbers of bidders against departments post establishment table.  By using the new revised SBD 4 Declaration of Interest form as part of all “tender” documents forwarded to suppliers, procurement entities will thus be required to verify the suppliers ID number against the DOD post establishment table when suppliers “tender” proposals are received.  This instruction was communicated via AO to C SANDF.  Procurement entities are solely responsible for complying with this prescript and HoDSCI can only enforce compliance by executing materiel governance (evaluation of procurement entities).

Procurement Road Show.  After the revised procurement policy has been issued this Division will embark on a road-show to engage DOD procurement personnel with a view to educating and clarifying procurement and SCM matters.  Envisaged that this will commence in June 2012 and must be supported by C Log.

	1.e
	Develop and monitor the implementation of action plans to address internal control deficiencies
	Action plans, which include the monitoring, review and independent verification of the outcomes, have already been compiled to address the internal control deficiencies identified by the AGSA during their FY 2010/11 audit cycle.  The Accounting Officer monitors the implementation and progress of these action plans through the monthly Accountability Management Committee meetings whilst the Audit Committee reviews the effectiveness of the action plans through the quarterly Audit Committee meetings.  This process has already been implemented and is continuous.
	See the DOD’s detailed 2010/11 SCOPA action plans on the AGSA audit findings

	1.f
	Establish an IT governance framework that supports and enables the business, delivers value and improves performance
	DEISM DIV: STRATEGIC DIRECTION

Establish a DOD Corporate Governance Information and Communication Technology Frame work 

The draft Corporate Governance ICT Framework was received from DPSA in Jan 2012 - Initial implementation approach that the DOD will follow is to address the following outstanding deliverable:

· Approved DOD Corporate Governance ICT Framework.
	DEISM DIV

A/GITO & A/DEISA
	31 May 12
	DEISM DIV FEEDBACK: 

The DEISM Div did partake in the development of the National Corporate Governance Information and Communication Technology Framework as from 2010 till 2011.

The draft Corporate Governance ICT Framework which is in the approval process was received in Jan 12 and the DOD will accordingly utilize the CGICTF issued by the DPSA to start develop a draft DOD Corporate Governance ICT Framework (CGICTF) as from Mar 12. 

	
	
	CMIS DIV: EXECUTION

Adoption of the IT governance framework.  The DOD’s ICT strategy was approved at the PDSC on the 24th October 2011.  This strategy introduces the principles of good governance and it is aligned to the COBIT framework. The CMIS Division also underwent a re-structuring process with an aim to deliver ICT services effectively and also conform to both the COBIT and ITIL standards.  Upon finalization of the Governance Framework and Implementation guidelines to departments by the DPSA the following shall take place:

· Development of DOD IT governance framework 

· Development of IT Risk Management Framework 
	CCMIS
	31 Mar 2012
30 Jun 2012
	

	
	
	IT Risks Identified.  The following IT risks were identified arising from the control weaknesses identified by the AGSA audit:

· Change Management for the Financial Management System (FMS), PERSOL, Logistics Information Management System (LIMS), Operational Support System (OSIS) and Computer Aided Logistics Management Information System (CALMIS) applications;

· Security settings for Mainframe, Sun Solaris and Oracle;

· Service Level Agreement (SLA) Management;

· Backup and disaster recovery for mainframe and distributed environment;

· Computer Operations for the distributed environment;

· Physical security for the Blenny Data Centre:

In response to the above risks, the CMIS Division has developed detailed policies, processes and procedures of which some have already been implemented whilst others are still in process.
	CCMIS
	1 April 2012
	

	
	FINANCIAL AND PERFORMANCE MANAGEMENT

	2.a
	Implement proper record keeping in a timely manner to ensure that complete, relevant and accurate information is accessible and available to support financial and performance reporting
	HR Documents that were submitted late.  During a debriefing meeting that was held on 20 September 2011 between members of the DOD and AGSA, it was agreed that the audit of compensation of employees would be decentralised.  The auditors will audit at both the HQ and unit level in order to ensure that documents are submitted on time.  It was also agreed that only transactions that are captured by HQ’s will be audited at that level and the same will be done at level 4 units.  Services and Divisions will be informed of this audit and Officers Commanding at all levels will ensure that files are ready for audit purposes.
	C HR
(D HR GRC)
	15 Dec 2011
	Representatives from Services and Divisions were briefed about the audit approach in a meeting that was held in Nov 2011. The next coordinating meeting was held on 26 Jan 12 with AGSA representatives as well as the representatives from Services and Divisions.

	
	
	Payment files for goods and services.  All payment files requested were traced and submitted to the AGSA with the exception of two invoices.  The two invoices on one specific file (payment schedule) appear to have been deliberately removed and are now subject to an ongoing fraud investigation by the Military Police.  Controls have been improved at all FASCs to ensure proper registry management and a proper audit trail.
	CFO - DSSRP
	30 Nov 2011
	Finalised

	
	
	Outstanding Tender Files (at CPSCs) for Goods and Services.  Of the forty four (44) outstanding files the Logistics Division was able to trace forty (40) which have already been submitted to AGSA for audit purposes.  The target date for completion is 30 November 2011 and the responsible official is C Log.
	C Log - D SSS
	30 Nov 2011
	Since the migration of procurement from SecDef to C Log HoDSCI has advised procurement entities on how to open, manage and utilise procurement files.  HoDSCI remains an advisory functionary in this regard.  HoDSCI has also advised that whenever a procurement transaction takes places through the FA only process, a procurement file must be opened and maintained.

	
	
	Supporting evidence to audit accuracy of revenue.  The revenue collected during operations is supported by a costing model to calculate the reimbursement due.  The DOD is however dependant on receiving reimbursement statements from the United Nations.  The requirement to ensure access to these reports has been registered with the UN who has undertaken to establish a database for this purpose via the internet and provide the reimbursement statements electronically and much faster to Troop Contributing Countries.  The target date set by the UN for the establishment of this facility is 31 December 2011.
	CFO - CDBM
	31 Dec 2011
	To support the costing model and the Revenue due as declared in the Financial Statements two elements are required.
Verification Reports: The source of the reports originates from the mission area. A team will be visiting the mission area the first week of February 2012 to obtain all outstanding reports related to the current financial year to date. New instructions are being issued to ensure the reports for the last quarter of the financial year will be available to populate the inputs for the Financial Statements on 31 March 2012 and subsequently be available for the audit process.
Reimbursement statements:  These statements originate from the office of the UNDPKO in New York. During the visit to New York in November 2011 all outstanding statements up to December 2011 were received for payments made by the UN in the Fin Year 2011.  Originally the requirement to ensure access to these reports has been registered with the UN (COE 2011 Work Group) where the UN undertook to establish a database for this purpose via the internet and provide Verification Reports and Reimbursement Statements electronically to Troop Contributing countries. The target date set by the UN for the establishment of this facility was 31 December 2011. In November 2011 the UN indicated that it will take them an additional two years to fully rollout this database.  In order to overcome this problem the following alternative communication channel was established:

Defence Attache. An improved communication channel was established with the Defence Attache to the UNDPKO and DFR to speed up the documentation flow and also trace documents in the process.  This process will ensure that all reports will be available for audit to support the integrity of the costing model.

	
	
	Annual SMS declaration not submitted for audit.  An instruction will be issued to all SMS members by 31 January each year to inform them of the due date for the submission of financial disclosures.  The SMS financial disclosures database will be updated and continuously followed up to ensure submissions are made by members.  It is also planned to introduce a SMS communication process to notify SMS members of outstanding financial disclosures.  Target date for completion is 30 April 2012 and C HR will monitor the accuracy and completeness of data.
	C HR - DCM
	30 Apr 2012
	Financial Disclosures and Performance Agreements Instructions were issued under reference CD HRM/DCM/R/101/1 dated 19 December 2011 with target dates 31 March 2012 for Financial Disclosures and 31 May 2012 for Performance Agreements to be submitted. Database is 100% updated for the current submission cycle in terms of Performance Agreements submitted by SMS members. (75% Military members and 52% PSAP’s submitted Performance Agreements.)  88% SMS members submitted Financial Disclosures for the past financial year.  A request was submitted to register CIPRO as a DOD Supplier in order to effect payment to CIPRO for verifications performed against the CIPRO database.  This will pave the way for all SMS financial disclosures (Submissions due at 31 March 2012) to be verified in future against the CIPRO database.

	
	
	Declaration of conflict of interest not always on tender files.  The new revised SBD 4 (Declaration of Interest) form will be disseminated to all procurement entities with an instruction that they must be included in all bid, price quotation and supplier registration documents.  In addition the Central procurement Service Centre has already revised their supplier registration forms to include a specific declaration to be made by the supplier confirming whether the supplier or any other stakeholder in the business is an employee of the Department.  The target date for completion is 31 March 2012 and the responsible official is HODSCI.
	HODSCI 
(D Mat GRC)
	31 Mar 2012
	The new NT SBD 4 (Declaration of Interest) form has been distributed by the AO to C SANDF instructing that this document form part of all standard bidding documents that suppliers must complete.  The SBD 4 will then be filed on the procurement file with all other procurement documents and will thus be available on the “tender” file.  Procurement entities are solely responsible for complying with this prescript and HoDSCI can only enforce compliance by executing materiel governance (evaluation of procurement entities).

	
	
	Performance Information.  The Departmental Strategic Planning Enabler (GEJIMA) is in the process of being replaced by a web based custom Performance Information Management System (PIMS).  Services and Divisions currently report quarterly and annually by populating spreadsheets that reflect the respective Annual Performance Plans (APPs). This ensures perfect alignment between performance information and the APPs.  These spreadsheets will be incorporated in the new PIMS. The performance information is monitored, evaluated and consolidated at Level 1 to ensure integrity and validity and are available for audit purposes  The monitoring and evaluation function will during the strategic planning process feed into the development of performance management information, thus ensuring continuous improvement of reliable performance management information.  Although being phased in, the provisional target date for full implementation and roll out of the PIMS is 31 March 2013.
	Primary

CCS (CMPSP), CDPSP(CDSM)
Secondary

Service and Divisional Chiefs
	31 Mar 2013
	A draft integrated user requirement (UR) for the DOD Integrated Strategic Management Enabler (DOD SME) has been developed for submission to CCMIS and SITA for the further development of user requirement system (URS).

	
	
	Asset Management Interventions.  A request has been submitted to National Treasury for extension of the period for disclosure of assets at R1 to 31 March 2007.  The certificates from the Chiefs of the Services/Divisions will provide an assurance that they have satisfied themselves that the information is available.  Reconciliations between the log systems and the data warehouse, and the FMS will also provide a reasonable level of assurance that the information on movement of assets can be adequately supported with evidence, as the Services will be signing off as well.
	C Log - D AM
	Monthly
	National Treasury mater has been finalized. Reconciliations on a monthly basis between systems are being carried out. 

	2.b
	Implement controls over daily and monthly processing and  reconciling of transactions
	Monthly reconciliation of transactions.  The Log Div in cooperation with the Fin Mgmt Div is developing a system integrated validation process between the FMS and the Logistical systems in order to enable monthly reconciliation between the two functionalities with regards to additions and accruals.  Target date for completion is 31 December 2012.  As from 31 December 2012 all accruals relating to Tangible Capital assets will be obtainable via this interface.  The reconciliation process between the Log Systems and the Corporate data warehouse is in process of being mapped out.  This process will focus on Specialised Military assets (SMAs) (end items i.e. vessels, aircraft and weapons) and Transport assets for the financial year ending 31 March 2012.  Subsequent financial periods will focus on the remainder of the SMAs and the other categories of assets.
	C Log (D AM)
	31 Mar 2012
	The reconciliation process has commenced between the systems. Sign off has been obtained from the Chiefs of the Services.

	
	
	Monthly creditors’ reconciliations.  An enhancement to the FMS has been enabled to ensure that creditor statements can be processed via the FMS.  The result being that once the statement is captured, the system will distinguish between paid and unpaid invoices.  Unpaid invoices will then be followed up and paid immediately.  The DOD currently has several thousand suppliers on different supplier databases ranging from large corporate entities to micro enterprises.  Whilst many companies have the IT and business systems to provide the DOD with electronic creditor statements on a regular basis, it is estimated that there are an equally large number of suppliers who use rudimentary methods of doing business.  Currently only 10 of the largest suppliers have been requested to provide statements.  To ensure a full roll-out, a phased in approach will be followed.
	CFO - DSSRP
	31 Mar 2013
	

	
	
	Management of Leases.  Services and Divisions will on a monthly basis submit to C Log (Asset Management directorate) their lease returns which they would have reviewed and signed off for completeness and accuracy. The Chiefs of the Services/Divisions should utilise the Service IG’s to conduct a high level review of the returns before they sign off. C Log (Asset management Directorate) reviews these returns for reasonableness of the figures, completeness and accuracy of the payments and liabilities to be raised.  This process will be implemented as from 1 February 2012.
	Primary

C Log (D AM)
Secondary

Service and Divisional Chiefs
	Monthly
	A workshop was conducted where the lease champions from the Services were present and the requirements for disclosure purposes were made to the team.  Attendance was not good however. SAAF, SA Army, DI, MP were present. 

Suppliers have been consulted as well to provide the DOD with a list of items they have on lease with DOD.
Leases workshops will be conducted at monthly intervals. 

	
	
	Inadequate skills transfer.  The problem in the DOD is that despite the amount of work and training that was done by the Consortium, absence of adequate officials to continue with the tasks at hand after termination of the contract (e.g. lease commitments) is a serious risk as the skills gap between the units was very high.  The DOD has realised this and in the re-organisation proposals for Services and Divisions financial management capacity is proposed where suitably trained/skilled personnel are proposed for recruitment.  The CFO will oversee this process and the completion date for the FMD re-alignment process is 31 March 2013.
	CFO
	31 Mar 2013
	

	2.c
	Prepare regular, accurate and complete financial and performance reports that are supported and evidenced by reliable information
	Preparation of Financial Statements.  The Accounting Policy submitted by the National Treasury is issued as departmental policy under the signature of the Accounting Officer.  The DOD has compiled an Accounting Manual to serve as a departmental guide for the preparation of Financial Statements for the DOD.  The responsibilities for the verification and sign-off of the completeness and accuracy of figures submitted for AFS purposes are addressed in the annual instruction for the compilation of financial statements.  Target date for final promulgation of the Accounting Manual is 31 March 2012.
	CFO - DCA
	31 Mar 2012
	The accounting manual was issued with the Dec 2011 interim financial statements instruction.  Matter regarded as finalized.

	
	
	Adequacy of IT systems. The issue of the systems in the DOD is largely an outcome of the maintenance moratorium on development that was imposed by National Treasury.  There has been progress with the implementation of the new IFMS module on Procurement which is currently piloted at various sites in the DOD.  The effect of this has been that the NT agreed that the DOD unique elements are now allowed or systems compliant to NATO may be developed.
	CCMIS
	????
	

	
	
	Lack of monitoring controls over Performance Information.  An Interim Department of Defence Instruction POL&PLAN/00001/2011 (EDITION 1) was compiled and approved during Sep 11 which addresses performance information reporting against plan.  The Performance Information Management System that is being developed has already been partially implemented to ensure integrity and validity of performance information as indicated under serial 2.a.
	Primary

CCS (CMPSP), CDPSP(CDSM)
Secondary

Service and Divisional Chiefs
	31 Mar 2013
	The Interim Department of Defence Instruction POL&PLAN/00001/2001 (Edition 1) has been converted into a draft policy document which is currently been distributed to key stakeholders for inputs and comments.

	
	
	Disclosure of Assets.  The objective for disclosure on assets for the financial year ending 31 March 2012 is on Specialised Military Assets (end items), Transport Assets and Immoveable Assets. The following financial period disclosure will be on all categories of assets, i.e Specialised military Assets, Transport Assets, Immoveable Assets, Heritage Assets, Computer Equipment, Other Equipment and Furniture. The achievement of this objective is however heavily dependent on the asset management structures being set up at the Services/Divisions.
	Primary

C Log (D AM)
Secondary

Service and Divisional Chiefs
	31 Mar 2012
	Plan is on target and exemption has been given subject to specific conditions from National Treasury. 

	2.d
	Review and monitor compliance with applicable laws and regulations
	Supply Chain Intervention.  A comprehensive review of the Supply Chain Management Policy Regime is currently in process. The review will include the DODI on procurement, all relevant procurement regulations and procurement delegations.  SLAs and Contracts will be will be forwarded to the Legal Services Division for vetting prior to them being signed.  Bidders’ details will be published on the website for all req >R500k within 10 days after closure of the bid.  ID numbers of bidders will be verified against the DOD’s post establishment table by utilising the revised SBD 4 “Declaration of Interest” document for both price quotations and bids.  A procurement road-show will be conducted to interface with procurement officials.
	HODSCI 
(D Mat GRC)
	31 Mar 2012
	Same response as one captured under par 1.d -Processes to prevent and detect irregular expenditure.

	
	
	Asset Management.  Until recently there has been no dedicated director /coordination capacity in the Log Division that was financially skilled.  The appointment of the Asset Management Director and the roll-out of the structure to support her will now help to create and, with the support of the CFO, guide the other parties to create an understanding of the requirement in future.  Furthermore, an instruction has also been issued to Services/|Divisions to create the same structures within their areas of responsibility.
	Primary

C Log (D AM)
Secondary

Service and Divisional Chiefs
	31 Mar 2012
	Matter finalized. All positions have been filled. 

	
	
	Performance contracts.  The target date for the submission of signed performance contracts by SMS members is 31 May each year.  CHR is the system owner of this process and will ensure that all performance contracts are submitted and will be available for audit purposes.
	C HR (DCM)
	31 May 2012
	Performance Agreements Instructions were issued under reference CD HRM/DCM/R/101/1 dated 19 December 2011 with target date 31 May 2012 for Performance Agreements to be submitted. Database is 100% updated for the current submission cycle in terms of Performance Agreements submitted by SMS members. (75% Military members and 52% PSAP’s submitted Performance Agreements.)



	
	
	Irregular expenditure reported.  The Office of the CFO has developed a Financial Misconduct Strategy which was presented to the Accountability Management Committee (AMC) and approved by the Accounting Officer (AO) in March 2011. The main objective of the strategy is aimed at preventing, detecting, recording, reporting, investigating, taking appropriate action and implementing corrective measures to discourage future reoccurrence of unauthorised, irregular and fruitless & wasteful expenditure. The DOD’s Financial Misconduct policy has been revised, approved and implemented during the 2010/11 financial year.  All incidents of irregular expenditure reported to the Accounting Officer are reported to the NT via the monthly early warning report and disclosed quarterly in the interim financial statements.
	CFO (Act DFCS)
	31 Mar 2013
	The DOD Financial Misconduct Prevention Strategy was approved in Mar 2011 and implemented during October 2011 in the DOD.

The implementation is in process and is monitored by the monthly workgroup established to ensure proper implementation at all levels. 

The first info bulletin on the topic was issued in November 2011 and the next will be issued in February 2012.

An article for the Soldier Magazine will be published in the March 2012 issue.

Planning for the road show is in process and the visits to the identified units will start in April 2012.

	2.e
	Design and implement formal controls over IT systems to ensure the reliability of the systems and the availability, accuracy and protection of information
	Appropriate IT controls over IT governance.  The Operation Clean Audit Charter 1 and 2 corrected the internal controls of the PERSOL, FMS, LOGEIS and E-procure systems. The other identified sub transactional systems are not yet reviewed as they were part of Charter 3 that was not approved due to a lack of funds.  The CMIS Division is currently investigating the matter and intends to invite tenders for resources that will define, review and map out all processes for all the transactional systems.
	CCMIS
	30 Jun 2012
	

	
	
	The following IT risks were identified arising from the control weaknesses identified by the AGSA:

· Change Management for the Financial Management System (FMS), PERSOL, Logistics Information Management System (LIMS), Operational Support System (OSIS) and Computer Aided Logistics Management Information System (CALMIS) applications;

· Security settings for Mainframe, Sun Solaris and Oracle;

· Service Level Agreement (SLA) Management;

· Backup and disaster recovery for mainframe and distributed environment;

· Computer Operations for the distributed environment;

· Physical security for the Blenny Data Centre:

In response to the above risks, the CMIS Division has developed detailed policies, processes and procedures of which some have already been implemented whilst others will be completed and implemented by 1 April 2012.
	CCMIS
	1 Apr 2012
	

	
	GOVERNANCE

	3.a
	Implement appropriate risk management activities to ensure that regular risk assessments, including consideration of IT risks and fraud prevention, are conducted and that a risk strategy to address the risks is developed and monitored
	On 27 June 2011 the DOD received an AGSA audit finding indicating a possible risk related to poor record keeping.  The DOD acknowledged that the finding of AGSA was correct and indicated in its response to AGSA dated 29 June 2011 that the risk and mitigating actions would be included in the DOD’s risk register.
	CDPSP (DRM)
	31 Jul 2011
	The risk relating to performance information has been identified in the DPSP strategic risk register.  Although the top ten risks for the Defence Secretariat have not yet been approved, this risk has been identified as one of the Defence Secretariat’s top ten risks.  This matter is regarded as finalized.

	
	
	The 2011/12 DOD Fraud Prevention plan was approved by the CSANDF and the SecDef and submitted to the AGSA.  The annual revision of the 2012/13 plan will be finalized by 15 December 2011 and submitted for approval by 31 January 2012.  The target for the completion of the roll out after approval of the plan is 31 July 2012.  DACAF is also in the process of finalizing a DODI on the implementation of the Corruption and Fraud Prevention Plan with a target date of 31 March 2012.  The current responsibility is IGDOD but it is foreseen that this responsibility will migrate to the Internal Audit Executive once appointed.
	IGDOD (DACAF)
	31 Jul 2012
	

	3.b
	Ensure that there is an adequately resourced and functioning internal audit unit that identifies internal control deficiencies and recommends corrective action effectively
	Appointment of the Internal Audit Executive.  The CabMemo on the appointment of the Internal Audit Executive was approved at the Cabinet meeting of 24 October 2011 and the DOD has since made an offer to the successful candidate.  The official has rejected the offer and the DOD is currently negotiating with DPSA regarding a new offer.  The internal audit structure will be substantially capacitated within six months of the appointment of the Internal Audit Executive.
	C HR (DCM)
	31 Mar 2012
	After approval by the MOD a higher salary offer was made to the member.  The member however declined the offer on 16 Jan 12 after the member’s current employer made her a higher salary offer on 1 Dec 11.  CHR prepared a submission to advise that the DOD must not make a second counter offer, but rather to re-start a second head-hunting process for the post of Head Chief Internal Audit.

	
	
	Asset management approach.  Until such time that the Internal Audit structure is operational, the Log Division will work closely with National Treasury who is willing to provide the necessary assistance for quality control and independent reviews of the work carried out.
	C Log (D AM)
	31 Mar 2012
	National treasury and Logistics Division Inspectors have been used to review compliance with policy. 

	3.c
	Ensure that the audit committee promotes accountability and service delivery through evaluating and monitoring responses to risks and providing oversight over the effectiveness of the internal control environment including financial and performance reporting and compliance with laws and regulations
	The IGDOD is overseeing the internal audit function of the DOD until the Internal Audit Executive has been appointed.  All action plans pertaining to the AGSA audit findings will be monitored by the DOD Audit Committee.
	IGDOD
	31 Mar 2012
	


