JUDICIAL INSPECTORATE FOR CORRECTIONAL SERVICES
[image: image1.png]3\

-
=557

D
N
/)

7




QUARTERLY REPORT FOR THE PERIOD 1 OCTOBER TO 31 DECEMBER 2011

Submitted to:  
Mr Vincent Smith, MP; Chairperson:  Portfolio Committee on Correctional Services

Cc


Ms Nosiviwe Mapisa-Nqakula, Minister: Correctional Services

          


Dr. Ngoako Ramatlhodi, Deputy Minister:  Correctional Services




Mr. Tom S. Moyane, National Commissioner: Correctional Services

Submitted by:  
VEM Tshabalala : The Inspecting Judge
Submission Date:
Tuesday 6 March 2012
EXECUTIVE SUMMARY REPORT FOR THE PERIOD  

01 OCTOBER TO 31 DECEMBER 2011

The Quarterly Report for the period 01 October – 31 December 2011 highlights the three core progammes of the Judicial Inspectorate: 1) Administration; 2) Complaints processing, monitoring, and investigations; and 3) Community Oversight and Stakeholder engagement.  Administration highlights the Office of the Inspecting Judge, CEO, Human Resources and Development, and Financial Management.  Human Resources and Development has improved dramatically to maintain a 90% filled rate on the fixed establishment, but has increased in its usage of contract workers to a record number of 18 contract posts.  The recruitment of Independent Correctional Centre Visitors has increased since the previous quarter, with 32 new ICCV’s appointed during the quarter and a vacancy of only 37 (13%) out of a total of 272 posts nationally.  Expenditure for the quarter amounted to R 6 066 646.17.  In total, the 2011/2012 expenditure currently stands at R 17 517 836.34 (82%) of the allocated budget, which represents an increase of just over 14% for the same period in the previous financial year.  To date, no internal auditor has been appointed.  A growing cause for concern is the upgrade of the JICS web-based application, and an independent domain address.  
Within Programme Two, 205 new complaints had been referred to Office of the Inspecting Judge, from external sources such as the Portfolio Committee, the South African Human Rights Commission, The Office of the Public Protector, The Independent Complaints Directorate, The Public Service Commission, Law Society, The Department of Justice, Inmates, Family Members of inmates, and ICCV’s / Visitors’ Committees.  Of particular concern is the high number of deaths (85) that are reported as “other” or classified as “unknown”, as this raises the issue of health care at correctional centres. If further raises the question of how inmates are treated at the centre and also as to how the inmates are assessed when they are first admitted to the centre.  During the period of Oct – Dec 2011 20 unnatural deaths were reported which included 4 deaths within the vulnerable group (categorized women and children). It must also be noted that during this period the Eastern Cape region did not report any unnatural or vulnerable deaths. Mandatory reporting by the Department of Correctional Services, as prescribed by the Correctional Services Act
 requires ongoing monitoring and improvement.  The  Inspectorate will be monitoring the DCS disciplinary process towards inmates and the punishment imposed, which ultimately leads to inmates being placed in segregation in terms of section S30 (1)(b) of the Act. In certain instances it was also found that the proper disciplinary process were not followed and also that inmates are not aware and/or are not advised about their right to appeal their placement in segregation. 703 segregations were reported for the period.  A total number of 48 uses of mechanical restraints were reported, it must also be highlighted that during the period the Eastern Cape and KwaZulu–Natal Region did not report any uses of mechanical restraint. As matters still stand the icon for reporting on the use of force is still not available to enable Heads of Correctional Centres to report on the use of force in their respective centres. It must, however, be noted, that some centres have been reporting their use of force to our office via fax, email etc, and a record number of 17 uses of force were reported during the period of Oct – Dec 2011.  Eastern Cape and Limpopo/North-West/Mpumalanga have not reported any use of force. 
Programme Three provides a reflection on community oversight and stakeholder engagement, which is largely enacted by the ICCV’s and through the Visitors’ Committees.  A total of 72 Visitor’s Committee Meetings were held during the Quarter, in which inmate complaints form a substantial component of the discussions.  The level of stakeholder and community involvement at Visitors’ Committees requires significant improvement.  During December, 16 Stakeholder meetings were held nationally for the presentation of the JICS Annual Report 2010/2011.  The events in each area were well attended with a significant interest displayed by DCS management and other national stakeholders.  Significant to the Inspectorate’s core functioning has been the appointment of Judge Vuka Tshabalala and Acting CEO, Mr A. Carelse, during November 2011.  The 3rd quarter thus ended on a positive note with supportive engagement from DCS as key partners in correctional matters.
� Correctional Services Act 111 of 1998, as amended (2008).





