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1.

Purpose

On an annual basis, the Auditor-General of South Africa performs an audit of Boxing South Africa (BSA). Audit outcomes are detailed in
a management report consisting of all the deficiencies that exist at the entity.

The purpose of this action plan is to create strategies to mitigate the reported deficiencies to ensure that recurrence does not occur and
to reduce risk to an acceptable level.

Introduction

The audit findings as set out in the annexure’s that follow are taken from the 2010/2011 management report prepared by the Auditor-
General of South Africa.

The audit findings and action plan’s is divided into the following categories:
ANNEXURE A — Matters affecting the audit report
ANNEXURE B — Other important matters

ANNEXURE C — Administrative matters
ANNEXURE D - Information systems audit matters
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3. External Audit Findings and Action Plan @7 kér Wé@ Fered o e S,
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3.1 ANNEXURE A — Matters affecting the audit reporwé‘ ’%%}P{
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No. Audit finding A Action plan Respons?ble\ imeline
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11. Significant Uncertamt:e%cd d;&%%w“ BLK o S2e —
i) Premises Lawsuit~"acf © oo BSA Management must follow these up | CEQ wstelfe € | 27 February-2012
i) Marketing Agent Lawsuity=®SP5OX™ | on these three matters. N 18T s ,,;,J._; N
i} Legal Fees Lawsuit. P QM;;L o wsrf "—‘1‘:’( @ > AN
Outcome of these lawsuits cannot B& ™ g . Cﬁﬂ;‘j N
determined. s ““"ﬁﬁ{/
13. Going Concern.
: . g hag b _
BSA incurred a net deficit of R2 709 332 at | Management must do an off-setting | CEO ccd-oeued | Achieved. /
the year end of March 2011 and Liabilities | exercise of debtors and creditors to| /
exceeded total assets by RG 248 040. reﬂect a true plcture of going concern. An offsetting
\J’\ %gp: Vo A8y exce ng assefe « ,f-;ye d—-+ L\.’('VC:EA? - )% Mé;" process has
(B cepog 2 BSHA «fed already been
L-Cf«A wo ‘\Q,Q,GM % sz gSK- odo CLI"QQ‘Q}V‘-&LUL% undertaken in
amm N % ot BE o ronly
14. Irreqular Expenditure.
Failure to comply with Supply Chain | BSA Management must develop a|CEO éﬁ()prrﬂ 2012
Management Regulations. Supplier Database.
15 Fruitless and Wasteful Expenditure, BSA Management  must  ensure | CEO Ongoing 2012
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i) Failure tfo comply with internal
policies and procedures regarding
claim payments. ”

iy Interest and penalties were incurred
as a result of late payments to

/éompliance with internal policies and
procedures.

BSA fto ensure timeous payments 1o

SARA andAG_ng—

SARS and AGSA™

i) Human Resource function was
outsourced even though BSA staff
received training to perform the
function.

BSA Management must ensure that
trained personnel actually carry out the
payroll function.

16. Material Losses.

Material losses to the amount of R132 335
were incurred as a result of shortfalls
between cash received for license fees and
cash banked.

All payments for license applications to
be made directly to BSA’s Account held
at ABSA Bank and proof of payment to
be faxed to BSA.

Letters to be sent to all Provincial
Managers where these shortfalis have
occurred and necessary steps will be
taken in terms of the PFMA of 1999.

CEO

15/February 2012

Strategic Planning.

20. Accounting Authority did not finalise and
submit a Strategic Plan to the relevant
executive Authority on or before 1 April as
required by T. R. 30. 1. 1 and 30. 1. 2..

21. The Accounting Authority did not ensure

The Board and Management of BSA
must ensure that the Strategic Plan is
submitted to the relevant Executive
Authority on or before 01 April each
year. This is a consequence of a
dysfunctional Board.

The Board and Management of BSA

Chairperson
CEO

Chairperson

and

and

30 January 2012
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that entity has and maintained an effective
system of internal control regarding
performance management as required by the
PFMA.

must ensure that a performance
management system is developed and
implemented. This is a consequence of a
dysfunctional Board.

CEOQ

Annual Financial Statements.

22. Accounting Authority submitted financials
statements that were not prepared in
accordance with SA Standards of GRAP and
the uncorrected material misstatements
resulfed in the BSA does nofinacial
statements receiving a qualified audit opinion
in contravention of §55(2)(a) of the PFMA.

pé(jsw ol Lo A
The Board and Management of BSA
must ensure that financial statements
are corrected of any  material

misstatements. This is a consequence of
a dysfunctional Board.

Devrani M
(Fin.man.consult)

30 June 2011
30 Sept 2011
31 Dec 2017
31 March 2012

Audit Committee,

23. The audit committee did not function as
per the requirements of S77 of the PFMA
and/or Treasury Regulation 27.1 in that::

1) The audit committee was not constituted
correctty.

2) The audit commitiee did not review:

i) The effectiveness of the internal audit
function and,

il The adequacy, reliability and
accuracy of financial information
provided to management.

BSA is in the process of correctly
constituting an Audit Committee. BSA
has advertised fto the public for
applications for members of a BSA Audit
Committee. The advert closed on the
20/01/2012. .

Chairperson  and

CEO

20 January 2012
Audit Commitiee
adveris close.

BSA Board fto
constitute a panei
for interviews by
15 February 2012.

Internal Audit.
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24, The internal audit function did not adhere
to the requirements of S51(1)(a)(ii) of the
PFMA.

BSA has contracted Mazars. The DG ~
SRSA is prepared fo give BSA an
internal Audit Official.

The CEO will not approve purchase
requisitions without the required 3
guotations.

Ongoing
) Lo tticed
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Procurement and Contract Management.

25, Sufficient evidence could not be obtained
that goods between R10 000 and R500 000
were procured by inviting three quotations,

26. Awards were made to suppliers who
failed to provide written proof from SARS that
their tax matters are in order. (Tax Cleaance
Certificates not submitted by suppliers before
award is made).

27. Absence of a supplier database.

Three quotes per transaction in excess
of R10 000 > R500 000 must be sourced.

The financial manager will ensure that
such certificates are obtained and filed
accordingly. The financial management
consultant will check the documents on
a monthly basis.

BSA must have a supplier database

Financial Manager
&

Financial
Management
Consultant

&

CEO

Ongoing

11

Expenditure Management,

not take
frregular

28. Accounting authority did
effective measures to prevent
expenditure as per S51{1)(b) PFMA,

28. Accounting Authority did not take
effective steps to prevent fruitless and
wasteful expenditure as per S51(1)(b) PFMA,

30. Accounting Authority did not take

I

BSA Board will follqy;/ the provisions of
S51(1)(b) and S51(1)(e) of the PFMA to
the letter regarding all these matters.

ﬂ(’/‘eﬁﬁ'ﬂ/%"ﬂﬂ'é/k ’M
57
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Chairperson
&

CEO

T efroned]

30 January 2012







effective steps to prevent losses through
criminal conduct as per $51(1)(b) PFMA

31. Accounting Authority did not take
effective and appropriate disciplinary steps
against officials who made or permitted
frregular and wasteful expenditure as per
S51(1)(e) PFMA.

4.

Method of implementing and monitoring the action plan

¢ The Extended Management Committee’s recommendations on the implementation of S51(1)(b) and S51(1)(e) of the PFMA of
1999 will be tabled to the Board of Boxing SA in January in 2012.

¢ The Extended Management Committee's recommendation to the Board of Boxing SA is that the AGSA takes up the
investigation in terms of ANNEXURE E of the Auditor General's Management Report of 31March 2011.4

* Extended Manco instructs the CEO to write letters to Provincial Managers regarding the shortfalls on cash received and cash
banked for licensing fees of 2010/2011.

» Each department at BSA i.e. Finance, Operations, HR & IT will create their own individual actions plans based on this overall
action plan which will be reviewed by the financial management consultant and submitted to the CEO.

* Each department will submit to the financial management consultant and the CEQ on a monthly basis, a repor;fwg their
progress on their individual action plans. «—— s ~ft /DVDQM Wﬁl’ St

» Based on each departments progress report the financial management consultant will prepare a Monthly Progress on Action
Plan Report which will be reviewed by the CEO and submitted to the audit committee.
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5. Level of approval

Mr N. M. Balfour
___20 January 2012

Board Chairperson Signature Date
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