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BACKGROUND: ZANEMVULA PROJECT

The project is located in the Chatty, Joe Slovo
West, Soweto-on-Sea and Veeplaas Areas of the
Metro.

The project implementation is divided into four
programmes:

« Construction of approx 13 327 new houses
in Chatty Ext’s, Joe Slovo West and
Kwadwesi Ext’s;

» Informal Settlement Upgrade of
approximately 1565 units;

» Rectification of approx 7500 units in Soweto-
on-Sea, and

 Construction of some 323 rental units.



CONTRACTUAL & INSTITUTIONAL
ARRANGEMENTS FOR THE PROJECT

Co-operative
agreement
plus 2
Addendums

Political support
for the project
by three spheres

Zanemvula
implementati
on agreement

Implementation
roles and
responsibilities
for the project
by three spheres

Funding
agreements /
service level
agreements

Project specific
and covering
components of a
project



/I:I-D\A CONTRACTUAL & INSTITUTIONAL
~=mes. ARRANGEMENTS FOR THE PROJECT

Approvals/contracts Resolution of old

Contracts in place

; due Thubelisha projects
L { - MPCC SoS = Joe slovo west - Soweto-on-sea
“W - Chatty 5-15 4000 460
. (1247) » Chatty 1380  Chatty 1687
» Joe slovo west  Cession 4301 » Chatty 600
facilitation e serviced sites - Chatty 327/328
engineering » SoS 2500 cession

E services _
« Soweto-on-sea
rectification 2500




N

jI-IDA CONTRACTUAL & INSTITUTIONAL
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« Zanemvula
Technical Task
Team

e National,
province, metro

and HDA

» Oversight and
direction for the
project

The project has the following oversight structures in place:

 Local political
representatives,
national,
province, metro
& HDA

PSC

» Considers
progress and
progress
reports monthly




MPCC - SoS

* Practical completion 10
June 2011

e Transferred to metro

* Final completion & close-
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Chatty 5-15 (1347)

« Construction underway

« Behind target because of change
of contractors due to contractor
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* Funding agreement in
place for facilitating
installation of services

» Construction of services

being procured




Soweto-on-Sea 2500 rectification

« Funding agreement concluded
& construction underway

 Completion by July 2013
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LESSONS FROM THE PROJECT

The following lessons have been learnt from the
project:

* |Integrated development

* Three spheres working together

« Qversight & institutional arrangements for the
project

* Project management capacity

« Community engagement & involvement

* Funding the project



A project with learning relevant within the
province & nationally

Rectification approach that is working

Existing delivery support capacity in the metro
and available to the province
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EXTENT OF STATE LAND IDENTIFIED IN EASTERN CAPE
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EXTENT OF SOE LAND IDENTIFIED IN EASTERN CAPE

Transnet
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SOE LAND IDENTIFIED TO DATE
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