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BRIEFING TO THE PC ON THE MANDATE, OBJECTIVE, SCOPE OF WORK OF THE ANTI CORRUPTION INSPECTORATE AND A BREAKDOWN OF CASES PER PROVINCE

1. Background
1.1 The Anti Corruption Inspectorate (ACI) was established during February 2011 with the appointment of the Executive Manager and two Senior Managers responsible for Investigation & Coordination and Ethics Management Training.

1.2 Before February 2011, the existing structure was known as Chief Directorate Local Government Anti Corruption which its mandate included among other things investigation coordination, campaign mobilization, awareness programmes.
1.3 The then unit’s focus was more on training of councillors and senior officials on ethics within the municipalities. The area on investigation and coordination of reported cases of corruption was not done by the old structure hence the establishment of the Inspectorate.
1.4 Currently the structure of the Inspectorate consists of two Senior Managers responsible for Investigation & Coordination and Ethics Training Awareness, two Managers, three additional SMS members inherited from the old structure and one Administration Assistant.
2. MANDATE
2.1 To prevent, combat and investigate reported incidents of corruption occurring in municipalities throughout the country.  The mandate of the Inspectorate is derived from the department’s mandate which includes among other things, provision of support and exercise of oversight over provincial and local government.  The department therefore has an obligation to support local government in dealing with corruption more especially within municipalities.
2.2 Our mandate is also derived from Section 106 of the Municipal Systems Act (Act 32 of 2000) which provides among other things that the Minister of Cooperative Governance and Traditional Affairs may investigate any allegation of corruption emanating from the municipalities in the event the MEC fails to conduct such investigation.

3. OBJECTIVES
3.1
The objectives of the ACI are the following;

· To conduct investigations on reported allegations of fraud and corruption.
· To liaise and coordinate the investigations referred to and conducted by provinces and provide support where necessary.
· To support the establishment of Anti-corruption structures in Provinces and Municipalities where they do not exist and coordinate investigation.
· To support municipalities in developing anti-corruption strategies and fraud prevention plans.
· Develop an anti-corruption framework to assist municipalities with the necessary tools to prevent fraud i.e. fraud prevention policy, whistleblowing policy, gifts policy, conflict of interest, investigation policy, etc.
· To promote good governance through training of municipal officials on ethical conduct.
· Establish good working relationship with structures established in provinces to combat fraud and corruption.
· To collaborate and complement the work done by stakeholders such as the Department of Public Service and Administration (DPSA), the Presidency, Public Service Commission and other stakeholders in combating fraud and corruption.
· To develop networking relationships with law enforcement agencies and sharing of information on reciprocal basis.
4. SCOPE OF WORK
The Anti Corruption Inspectorate (ACI) is responsible to investigate and coordinate cases of fraud and corruption received from PSC Hotline, Presidential Hotline and any other cases sent directly to the ACI and or emanating internally in the Department within the applicable mandate and the Legal Framework.

5. WORK UNDERTAKEN DIRECTLY BY THE ANTI-CORRUPTION ISNSPECTORATE 

5.1
Currently the ACI is coordinating and investigating jointly the following matters with the Special Investigation Unit (SIU):

· Greater Tzaneen Municipality in Limpopo.
· Saldanha Bay Municipality in Western Cape.
5.2 ACI is also coordinating and investigating jointly with the province in the following municipality:

· Ekurhuleni Municipality in Gauteng Province.
5.3
Further the ACI is jointly investigating two cases with the Hawks in:

· Thembisile Municipality in Mpumalanga.
· Swellendam Municipality in the Western Cape.
· Matlosane in North West.

6. COORDINATED CASES IN PROVINCES
6.1 Currently the ACI has referred 214 cases of allegations of corruption which were received from the Public Service Commission (PSC) to all provinces for investigation.  The ACI is assisting and collaborating with the provincial investigation structures in the investigation of these cases.
7. Below is the matrix showing statistics on cases that are currently in progress. 

	
	EC
	FS
	GP
	KZN
	LIM
	MPU
	NC
	NW
	WC
	Total 

	PSC HOTLINE
	27
	26
	31
	27
	17
	20
	6
	28
	16
	214

	PRES.HOTLINE
	5
	5
	12
	10
	1
	6
	4
	5
	2
	50

	SIU
	-
	-
	-
	-
	1
	-
	-
	-
	1
	2

	HAWKS
	-
	-
	-
	-
	-
	2
	-
	1
	-
	3

	PROVINCE
	-
	-
	1
	-
	-
	-
	-
	-
	-
	1
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