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Mpho Makwana Basetsana Kumalo

loveLife’s B oard of Trustees fea tures a host of high pr ofi le business people , 
academics and media personalities who help t o st eer the or ganisation’s 
multifaceted purpose of educa ting y oung people t o v alue themselv es, their 
bodies and their futures to stay HIV free. The Board is chaired by Mpho Makwana, 
who is supported by Basetsana Kumalo as Vice Chair.

Board of Trustees

Prof. Linda Richter Mandla Sibeko
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Nkosinathi Biko Given Mkhari Kholeka Mzondeki

Shaka Sisulu Theodora Steele Raenette Taljaard
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Fikile Mhlontlo Member

Programmes Strategy Subcommittee Linda Richter Chair

Theodora Steele Vice Chair

Shaka Sisulu Trustee

Saadhna Panday Member

Veronica Finn Member

Fundraising Subcommittee Mpho Makwana Chair

Mandla Sibeko Trustee
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Communications Subcommittee Given Mkhari Chair

Basetsana Kumalo Trustee

Employment Equity

loveLife Employment Equity – Gender loveLife Employment Equity – Race

Total: Total:
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Services of the Organisation

loveLife promotes healthy, HIV-free living among South African teenagers. Organised under the auspices of the New loveLife Trust, loveLife 
combines a sustained high-po wered multi-media campaign with na tionwide c ommunity-level outr each and suppor t pr ogrammes 
for y outh. lo veLife’s pr ogrammes ar e implemen ted b y a na tional y outh v olunteer c orps kno wn as gr oundBREAKERs and mpin tshis in 
partnership with community-based non government organisations, schools and government clinics across South Africa.

Scope

loveLife recognises that the challenge of HIV prevention cannot be shouldered by health services alone. Supporting young people requires 
a broad response from the whole of the S outh African society - go vernmental and non- governmental organisations, the priv ate sector, 
media and religious institutions - and not least young people themselves.

loveLife’s programmes focus on the primar y factors driving the HIV epidemic , such as se xual coercion, gender inequalit y and a voidance 
of family discussion about sex and sexuality. These factors are primary predictors of high-risk behaviour - including age when fi rst having 
sex, condom use and number of sexual partners. Inequality, poverty and low levels of education compound these social determinants. 

loveLife addresses these factors through a combination of media and community-level service and outreach programmes for young people. 
Our programmes reach 325 000 y oung people per mon th with dir ect face-to-face interaction and ar e complemented by an in tegrated 
media campaign on TV, radio, print, mobile, outdoor and the web.

The map below shows our involvement in relation to the geographical incidence of HIV. 

Map of HIV prevalence in South Africa and loveLife footprint - 2009

loveLife recruits youth volunteers across the country – 
groundBREAKERS and mpintshis, partners with 330 community-based 

non-governmental organisations, 6520 schools, 532 government 
clinics and 18 multipurpose youth centres – Y-centres across South 

Africa to implement our programmes.
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Overview

loveLife was established as a consortium of leading non government organisations in the sexual and reproductive health and research fi eld 
in September 1999, aimed at reducing new HIV infections, sexually transmitted infections and teenage pregnancy amongst South African 
youth by promoting healthy, HIV free living. 

Goal

Through targeting a primar y audience of 12 t o 19 y ear olds, reduce the incidenc e of HIV in S outh Africa in the age gr oup 15 t o 24 by a 
further 50% by 2014.

Mission

Through a comprehensive HIV prevention programme, harness popular culture and youth development strategies to build a generation of 
complete, creative and connected young people.

Vision

An HIV-free generation of empowered young people in South Africa who are in charge of their health, lives and future.

Values

 Youth & youthfulness
 Communication
 Responsiveness
 Activism 
 Professionalism
 Empowerment

Strategic objectives

 Accelerate the reduction of new infections; 
 Position loveLife as a caring organisation;
 Position loveLife as a thought leader; and
 Improve loveLife’s fi nancial stability and sustainability.

Governance Structure

The New lo veLife Trust is go verned by its B oard of Trustees and is r egulated by the Non-P rofi t Organisations Act No. 71 of 1997  and the 
Trust Property Control Act 57 of 1988. The trustees are committed to maintaining high standards of corporate governance which is seen as 
fundamental in discharging fi duciary duties. The board provides strategic leadership and ensures the objectives of the Trust are met. The 
board is responsible for ensuring that an adequate and eff ective process of corporate governance is established and maintained. 

In executing this manda te, the boar d has set up a fr amework that forms par t of delega tion of authorit y to the Chief Ex ecutive a nd is 
supported by the Trust’s internal policies. The day to day governance is the responsibility of loveLife’s management which regularly reports 
to the various subcommittees of the board.

 Meet ings

Type of Meeting Number of meetings held 
during the year

Annual General Meetings 1

Board of Trustees Meetings 4

Subcommittee Meetings 11

Executive Committee Meetings 12

Management Meetings 12

Other (specify) 0

 The Annual General Meeting was held on 
29 October 2010. 

 No Special General Meetings were held 
during this period. 

 No changes were made to the Constitution
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Organogram

Board Meetings

The board of the New loveLife Trust has 4 scheduled board meetings annually. The board has also established and delegated specifi c roles 
and responsibilities to 5 standing c ommittees, namely, Audit and R isk, Personnel and Remuneration, Fundraising, Communications and 
Programme Strategy. All committees are chaired by a trustee.

Each committee’s roles and responsibilities are in accordance with the terms of reference/charter approved by the board. These charters are 
reviewed annually to ensure they remain in line with relevant legislation and regulation as well as ensuring they remain in line with best 
practice in corporate governance.

Executive Committee

This committee is chaired by the Chief Executive Offi  cer, and comprises members of the executive team, namely, the Group Director: Finance 
and IT; the Group Director: Programmes; the Group Director: Operations and HR and the Group Director: Communications, Marketing and 
Field Services. The responsibilities of the committee include overseeing the day-to-day management of the Trust’s aff airs, and executing 
the decisions of the Board. It meets monthly and is actively involved in strategy formulation, implementation and review.

Board of Trustees

CEO

Director: Offi  ce of the CEO

Group Directorate: 
Programmes & Monitoring

Research, Monitoring & 
Evaluation

Field Services

8 Provincial 
managers

23 Regional 
managers

Regional 
Programme leaders

Area Coordinators 
(learnerships)

Marketing & 
Communications

Information

Public Relations

Donor Relations

Media

Family Programmes

Call Centre

loveLife Games

Youth Programmes

Group Directorate: Marketing, 
Communications & Field Services

groundBREAKERs, mpintshis & 
goGogetters

Target Audience

Group Directorate: 
Finance & IT

Fleet management Travel & Conferencing

Procurement

HR Director

Warehousing & 
Distribution

IT

Finance

Group Directorate: Operations, HR, 
Travel & Conferencing
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Message from the Chairman

Mpho Makwana
Chairman of the Board

As the World commemorates 30 y ears of struggle against 
the HIV/AIDS pandemic it is a privilege t o present the 11th 
Annual Repor t of the new lo veLife Trust, an or ganisation 
that can truly claim t o be in the v anguard of the S outh 
African eff ort. 

In the S outh A frican c ontext of a bur geoning y outh 
population bubble , ac companied b y a  disturbingly high 
percentage of unemplo yed y outh, lo veLife’s w ork has 
become incr easing r elevant, indeed vital t o the futur e of 
our nation. Research has r evealed that young people with 
low self image , and lo w feelings of self w orth ar e the 
most likely to indulge in risky beha viours that increase the 
likelihood of c ontracting HIV/Aids. Young people fr om the 
most vulner able, poor est and mar ginalised c ommunities 
are at the gr eatest risk of suc cumbing to this sc ourge. The 
challenge to loveLife has thus become an all encompassing 
one of reaching out to youth in every corner of our na tion, 
empowering them t o believ e in themselv es, dev elop a 
vision for a positive future and to genuinely take charge of 
their own destinies.

loveLife c ontinues t o ac cept this challenge . The 
overwhelmingly positiv e r esponse of S outh A frican 
teenagers acr oss the c ountry t o the lo veLife pr ogrammes 
and campaigns , and the fac t tha t major na tional gains 
in HIV pr evention and se xual beha viour change ha ve all 
occurred within this tar get audience, convince us tha t we 
are on the right path.

Central to this pioneering w ork are the lo veLife groundBREAKERs, a highly motiv ated group of y oung people who c onduct community 
outreach throughout South Africa, working in lo veLife Y-Centres, schools, clinics, and with y outh groups in v arious communities. These 
young people epitomise the philosophy of living a positive healthy lifestyle and are at the frontline of loveLife service delivery.

The driving force is a unique partnership between civil society, as implementing agents, on the one hand, and the South African government 
and a number of leading priv ate fi rms and funding agencies , as the fi nancial back ers on the other . This is a truly na tional eff ort, which 
in 2010 in volved 330 c ommunity based non- governmental organisations, 6520 schools , 532 go vernment clinics and 18 multipurpose 
community youth centers across the c ountry.  Through this multi-pr onged approach loveLife strives to achieve its goal of c ontributing 
towards an HIV free generation of empowered young people in South Africa who are in charge of their health, lives and future.
I would like to acknowledge and express our heartfelt appreciation to:

 the departments of  Health ,Social Development and Sports and Recreation of South Africa and numerous private sector 
funders and international donors for their fi nancial support

 our suppliers for their patience
 our staff   for their hard work and 
 all the parents, teachers, nurses and other  citizens who are active in the communities throughout the land in encouraging 

and supporting youth to participate and believe in the loveLife brand.

I would also like to take this opportunity to express my gratitude to my fellow Board members, and the loveLife management team led by 
Ms Grace Matlhape, the  Chief Executive Offi  cer, for leading this organisation with vision, courage and integrity.

In conclusion, the future for South Africa provides us not only with challenges, but also with many exciting opportunities. I believe that the 
New loveLife Trust is an integral part of that future and we will continue to passionately promote positive healthy lifestyles to young people 
as we forge ahead, shaping a new generation of South African leaders.



14 Annual Report 2010

New loveLife Trust

The HIV epidemic in S outh Africa remains persistent.  Almost 6 million people in this c ountry are 
infected with HIV.  Despite evidence of some decline in the incidenc e of HIV among y oung people 
over the past few y ears, HIV pr evalence remains very high.  Almost one in thr ee young women 
aged 24 years old are infected with HIV, a fi gure that will likely continue to drive the gener alised 
epidemic in S outh A frica.  While ther e is enc ouraging self-r eports of incr easing c ondom use , 
particularly among young people, other sexual behaviours such as age of fi rst sex, abstinence and 
number of sexual partners, have not shown much change.

While we welcome the information about the decline in the r ate of new infec tions among young 
people under the age of 19, we are still concerned about the spike of infection among young adult 
women and among men a few years older1.   This points to the need to intensify our targeting of the 
most vulnerable groups of young people and to focus more specifi cally on the drivers of risk among 
school leavers.   Geographically, the area of concern is young people in urban informal areas as well 
as those living on farms .  Cir cumstantially they c ould be y oung people who ha ve dropped out of 
school, those in confl ict with the law, those who are orphaned and young people with disabilities.

As the bur den of the HIV disease pr ogresses in the S outh African population, the pr essure on the 
health system is enormous.

The steady increase of young people that were reached through loveLife programmes year by year 
continued in 2010. A comparison of the number of programme participants in 2006 to 2010 shows 
a 590% increase. Over 1, 5 million young people were reached through loveLife programmes during 
2010.   These exclude all young people that have participated in loveLife sports and cultural events, 
as well as those reached though community dialogues and media.

2010 w as the y ear in which S outh A frica host ed a highly suc cessful FIFA World C up™. lo veLife 
capitalised on this event as a platform to:

 Set up 68 public viewing areas for the Soccer World Cup. By including soccer-viewing parks as part of the mix, with a fully-
fl edged holiday programme for the duration of the 2010 FIFA World Cup™, loveLife off ered safe, alcohol-free spaces where 
young people could join in the Mzanzi spirit.

 Set up a stunning 18 new Cultcha Factories. By establishing the Cultcha Factories during the extended June/July school 
break earlier, loveLife off ered young people a chance to participate in artistic and cultural activities at all loveLife Youth-
Centres (Y-centres).

 Spark change in communities across South Africa with the loveTrain. The brightly branded purple train brings loveLife to 
communities who have not yet experienced loveLife’s unique HIV programmes and messaging. 

 Establish and implement a national environmental campaign - Enviro Ys. This project mobilises learners at school and in 
communities to play an active role in greening and beautifying their surroundings and public spaces. 

The above projects were sponsored by a grant from the National Lotteries Distribution Trust Fund. 

In August 2010, lo veLife launched their book Beyond the billboar ds – the lo veLife story – a book tha t gives a fi rst-hand account of the 
organisation’s fi ght against the HIV epidemic in South Africa. Written by the renowned author, David Robbins, the book reveals the core of 
the organisation, provides the full story behind loveLife’s billboards campaigns and presents a rationale for the organisation’s positioning 
as a controversial campaign in HIV prevention.

In July 2010, loveLife attended the international HIV and Aids conference held in Vienna, Austria, and hosted a satellite session as part of 
the conference. The session discussed the experiences gained in the fi rst ten years of loveLife’s existence and made recommendations for 
HIV prevention among young people.

loveLife was approached by Harvard University’s Global Health D elivery Project, a collaboration between the Schools of Medicine, Public 
Health and Business, to participate in a research project looking at large-scale HIV prevention programmes. loveLife was selected as a case 

1 Shisana O, Rehle T, Simbayi LC, Zuma K, Jooste S, Pillay-van-Wyk V, Mbelle N, Van Zyl J, Parker W, Zungu NP, Pezi S & the SABSSM III Implementation Team (2009) 
South African national HIV prevalence, incidence, behaviour and communication survey 2008: A turning tide among teenagers? Cape Town: HSRC Press

Message from the CEO
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study, focusing on its strategy and approach to rapidly scale-up programmatic output and the trade-off s made to do so.

A loveLife goGogetter from the North West, Gogo Malebona Suzan Luthuli deserves special mention for the award she was presented with 
by the South African Government, the Order of the Baobab: Silver. The Order of the Baobab award was instituted in 2002 and granted by the 
South African President to South Africans for service to the country. 74 year old Gogo Luthuli, rendered the judging panel speechless with 
her remarkable ability to achieve what is often labelled impossible by members of the community. In 2010 alone, Gogo Luthuli supported 
more than 81 OVCs between the ages of two and 18.  

2010 also saw many highlights on the media front: 

loveLife began production on three leading edge fi lm projects in partnership with Born Free Media: 

 “So Where To?”, a fi lm focusing on what the Soccer World Cup meant to fi ve young South Africans from very diff erent 
backgrounds, directed by the well-known Khalo Matabane; 

 “I am Mzansi”, a fi lmmaking project for 28 aspirant fi lmmakers, resulted in the production of seven excellent documentary 
fi lms (SABC 1 has agreed to fl ight the documentary fi lms as part of their 2011 youth month celebrations in June); and

 “S’camto groundBREAKER Revisited” caught up with the young people who participated in loveLife’s 2004 television series, 
all of whom have become success stories in diff erent ways. 

New UNCUT pr oducts for 2010 included gr oundbreaking piec es of in vestigative journalism, on for e xample, backstr eet abor tions, fl y-
by-night tertiary institution et c., by loveLife’s journalists, Nobhongo Gx olo and Ro ya Varjavandi. The UNCUT Managing E ditor, Zenaida 
Martin, introduced pull-out posters and great content innovations like the UNCUT Debate where opposing opinions by young writers were 
published. 

The r adio t eam, under the leadership of F ikile Ntanzi, host ed 1 423 y outh, par ent, and goGogett er r adio sho ws acr oss all pla tforms, 
reaching between 475 000 and 20 339 000 list eners per week. The radio team also co-produced a new show on opportunity-creation for 
young people with Kaya FM for the Stevie B Show. 

The MYMsta team successfully launched a new chat application. A marketing drive for 2011 is expected to send participation in this mobile 
social network sky-high. The MYMsta team were also instrumental in running a national Y-Centre competition that saw the winning centre, 
Hlatlolanang, hosting superstar rapper JR for a phenomenal concert!

We remain grateful to the loveLife board of trustees for their stewardship and support.  We would also like to acknowledge all our partners, 
including the departments of Health, Social Development and Sports and Recreation South Africa for their support.

Grace Matlhape 
CEO

Print and Radio were utilised for mass media outreach 
during 2010, with UNCUT print run at 517,325 and our 

radio platforms reach millions of our target audience. 
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Group Directorate: Programmes

Introduction

The Progamme Directorate mandate is to respond directly to the needs of young people and to changes in society, their knowledge 
of HIV, and youth trends in general - to reach its target audience the directorate is divided in the following units to achieve their goal 
objectives:

Research, Monitoring and Evaluation

Research, Monitoring and Evaluation produces and mediates the evidence used to design and review loveLife programmes. Lisa Goergen 
(a volunteer from Germany) conducted a literature review on HIV Testing and Counselling (HTC). The fi ndings of Lisa’s report led to 
loveLife’s decision to support the South Africa National Aids Counsel (SANAC) in its drive to test 15-million South Africans by the end of 
June 2011. 

Youth programmes

In 2010, the youth programme team focused on:
 Putting eff ective systems in place to ensure the responsive and effi  cient design of training and programme 

materials allowing smooth implementation of all groundBREAKER, mpintshi, Family, loveLife Games, on-site, and 
cluster training; 

 Re-writing the excellent Make Your Move programme as Making My Move, an implementation-friendly mass-
outreach programme planned; 

 Finalising the Health & Welfare SETA learnership project;
 Revitalising loveLife’s community hub strategy, and the renewal of memoranda of understanding with all of our 

community partners; 
 Creating alumni programmes and opportunities; and 
 Successfully implementing the loveLife Games – over 400 events reached nearly 40 000 young people.

Family programmes

2010 saw several highlights:
 Almost 1000 school uniform vouchers were distributed to the most vulnerable young people in all 9 provinces; 
 The 72 goGogetter support group clusters were strengthened
 The goGogetter seminar in October 2010; 
 Presentations on loveLife’s implementation experience and lessons at the OVC in Africa conference; 
 A seminar in October 2010 shared the fi ndings of a qualitative research project with partners in the parenting and 

family support sectors to further strengthen and inform the parent campaign. 
 The Family Programmes Head and other loveLife staff  participated in a number of SABC television and community 

radio programmes
 Hosting a radio Born Free Dialogue on Jozi FM.

Youth Friendly Services 

Youth Friendly Services support the Department of Health (DoH) by developing a comprehensive training curriculum, programmatic 
guidelines and implementation tools for sexual and reproductive healthcare and for the prevention of HIV/Aids, STIs and unintended 
teenage pregnancy. They also facilitate training on Youth Friendly Services for all DoH practitioners. 
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Scott Burnett
Group Director: Programmes

Call centre

loveLife’s national toll-free help lines provide comprehensive reproductive health information and counselling services for both 
adolescents and parents. A team of forty young trained counsellors operates the Call Centre. It is functional for a total of 70 hours a week, 
both weekdays (09h00 – 21h00) and weekends (12h00 – 17h00).

Media Platforms

Media Platforms - loveLife off ers  a prominent multi-media awareness and education campaign – including television, radio, outdoor 
media, web, mobile and print – to promote a sense of future, identity and self-worth among young people so they are motivated to stay 
free of infection. 

loveLife Games

loveLife Games is the largest school sports competition in South Africa comprises a year-long series of regional and provincial events that 
culminate in a national competition called the All Star Games. While sport is the focus, activities include entertainment, drama, art, and 
debating to attract maximum participation by youth.
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Introduction

The mandate of the depar tment is to manage all programme and corporate communications, marketing and PR. The directorate further 
manages the function of fundraising, donor relations and to manage programme implementation in provinces.

Communications & Marketing

2010 saw loveLife increasing its public profi le through a focused marketing and communications programme. This was particularly evident 
in provinces. Key to the increased public profi le was the concerted move into social media platforms (specifi cally facebook, Twitter and RSS 
feeds) and the revamping of existing website (www.lovelife.org.za).  

loveLife is a think tank, content generator, knowledge bank and respected authority on youth culture and behavior. The organisation needs 
to constantly monitor and respond to new trends in the youth market. This, coupled with donor requirements, our obligation to schools and 
civil society as the country’s largest HIV prevention programme for youth, requires us to continually demonstrate, through our marketing 
and PR, that we are on the forefront and a credible leader in our fi eld.

loveLife consolidated the PR and mark eting approach by aligning all c ontent with the or ganisation’s overall strategic objec tives. A PR 
agency, Jenny Newman & Associa tes, was appointed to assist with this . All marketing material was integrated to serve the same g oals, 
namely to:

 drive more young people to programmes and services;
 associate HIV prevention with a cool youth brand
 position loveLife as a leading model for HIV prevention internationally
 educate and inform both the internal and external target audiences
 create brand leaders through advocacy
 respond to key issues in SA related to prevention and youth
 set the agenda around prevention and youth related issues;
 ensure that positive perception and credibility of loveLife remains high;
 communicate the impact of loveLife programmes; and
 position loveLife as a sound corporate entity and thought leader.

Field Services

2010 saw signifi cant improvement in the overall implementation of programmes in provinces.  A key change was the new organisational 
structure for provinces which saw more clearly defi ned roles, responsibilities and targets for full-time staff , a fl atter structure connecting 
groundBREAKERs and mpin tshis mor e dir ectly t o the fi rst la yer of managemen t struc ture in pr ovinces; and detailed a ttention and 
monitoring of pr ogramme tar gets. An in terrogation of business pr ocesses with implemen tation r equirements r esulted in impr oved 
performance in several areas, specifi cally in groundBREAKER data. 

Fundraising

Fundraising eff orts for 2010 w ere boosted by  gener ous donations from the Na tional Lotteries Distribution Agency and Volkswagen SA.  
Contracts with several corporates were secured, including Anglo American Chairman’s Fund, Santam and the DG Murray Trust. Pleasingly, 
a number of new funding agr eements w ere secur ed with v arious pr ovincial go vernment depar tments, allo wing some of lo veLife’s 
programmes to be deepened in these provinces. 

Mandy Jean Woods
Group Director: Communications, Marketing and Field Services

Group Directorate: Communications, Marketing and Field Services 
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Introduction

The Operations and HR Directorate is mandated to develop, implement and manage systems to facilitate the following support functions:

 Human resources and offi  c e management;
 Procurement; 
 Warehousing and distribution; and
 Travel and conferencing.

These departments ensure the cost eff ective and effi  cient implementation of loveLife programmes.

HR

By the end of December 2010, the loveLife HR Department was responsible for 443 full time staff  members, including 100 area coordinators, 
1 115 gr oundBREAKERS, 489 goGogett ers and 2 228 mpin tshis (these mpin tshis receive a stipend as a r esult of an agr eement with t he 
North West Provincial Government). This was the fi rst year loveLife retained more than 98% of their full time employees.

Key focus areas for the Department included:

 Creating an environment conducive to a caring organisation;
 Staff  development;
 A re-organisation of the structure of the organisation and the development of several new positions; 
 Updating and reviewing existing loveLife policies;
 Introducing, where necessary, new and more eff ective policies to assist the organisation in reaching its goals; and
 Ensuring that employee staff  records and fi les comply with loveLife policies and regulations.  

HR improved the qualit y of gr oundBREAKER recruitment on a na tional basis . HR goes the e xtra mile t o help gr oundBREAKERS obtain 
their identity documents and matric certifi cates. All permanent staff  members received strength-based training from African Mosaic. This 
training makes the individual aware of his or her personal strengths and grows leadership skills based on these strengths.

Procurement

Procurement of all goods and services is in line with standard accounting practices and other legislation in South Africa. It involves a process 
of identifying, screening and selec ting the most suitable ser vice providers and suppliers. loveLife strives to make bulk purchases, where 
possible, as this is the most cost-eff ective approach for meeting the high demand for loveLife programmes at a community level. loveLife 
also strives to contribute to the socio-economic development of people who have historically been disadvantaged and marginalized and is 
committed to the principles of BBBEE in procurement.

Travel and Conferencing

The Travel and Conferencing Department organises all travel, accommodation and conferencing for loveLife training, workshops and other 
events. The main highlight of 2010 was a saving of approximately R1 million on travel and conference costs through in-house bookings. 
The D epartment holds ac counts with major car r ental c ompanies and airline c ompanies. This allo ws for gr eater fr eedom and bett er 
negotiation of payment terms.

Distribution

loveLife oper ates a w arehouse and distribution c entre fr om Oliv edale in Johannesbur g. The c entre is r esponsible for w arehousing all 
loveLife programme materials, resources and equipment that are purchased in bulk through the loveLife procurement offi  c e. Materials and 
equipment are distributed from the warehouse according to a schedule agreed with Field Services. 

Shireen Jugnarayan
Group Director: Operations & HR

Group Directorate: Operations and HR
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Introduction

The Group Directorate is responsible for both the management of loveLife’s Information Technology infrastructure as well as the governance 
of accurate, verifi able and tr ansparent accounting information to all stak eholders and funders .  B oth the IT and fi nancial syst ems are 
centrally managed.

IT

The IT D epartment manages all r egional, pr ovincial and na tional net work c onnectivity, all backing ser vers, deskt op suppor t and 
maintenance, procurement of new har dware and all email func tionality of permanen t staff . In t otal, IT suppor ts 397 email addr esses 
through a Google Apps pla tform. These email addresses include staff  members, as well as programme and informa tion email ac counts.  
loveLife’s IT system is a Microsoft based network which allows all staff  at head offi  ce to access all relevant work related services. Provincial 
staff  can ac cess internet and email facilities thr ough WAN ( Wired Area Net work). The Department fur thermore manages lo veLife’s call 
centre backend, the telecommunication needs and rooting. 

During 2010, IT went out on tender for a MPLS Cloud network to allow all staff  (provincial and national) to connect to the same network. 
It also assists IT to support all workstations and devices remotely, saving loveLife costs on travel.

Finance

The Finance department’s main responsibilities include: 

 Preparation of the Annual Financial Statements for external audit
 Preparation of Donor reports for donor audits
 Maintaining accurate, verifi able and transparent accounting information in terms of South African Statements of Generally 

Accepted Accounting Practice
 Eff ective cash fl ow management  and
 Effi  cient budget and expenditure management

Theses objectives are achieved via the following  management systems

Internal Control and Risk Management System for Accounting and Financial Reporting   

The Trust has an internal control and risk management system in place under which appropriate structures and processes for accounting 
and fi nancial reporting are defi ned and implemented throughout the organization. This system is designed to guarantee timely, uniform 
and ac curate ac counting for all business pr ocesses and tr ansactions. It ensur es c ompliance with ac counting and fi nancial r eporting 
standards and the internal accounting directive, which is binding upon all the departments.  Apart from defi ned control mechanisms such 
as system-based and manual reconciliation processes, the fundamental principles of the internal control system include the separation of 
functions and compliance with directives, fi nancial policies and pr ocedures. The Internal Audit function ensures controls are functioning 
properly and potential risks are identifi ed and mitigated.

The role of Internal Auditing includes verifying the accuracy of the accounting records and systems especially with regard to the following 
aspects: 

 compliance with statutory regulations, directives of the Trust policies and procedures, and other internal procedures 
 formal and substantial correctness of accounting and the corresponding reporting 
 functioning and eff ectiveness of the internal control system to protect the Trust against fi nancial loss 
 correctness of working procedures and adherence to fi nancial principles.

Risk Management  
Business operations necessarily involve opportunities and risks. Eff ective management of opportunities and risks is therefore a key factor 
in sustainably safeguarding organisational value.  Managing opportunities and risks is an integral part of the corporate governance system 
in place throughout the Trust.  A t regular Executive Committee Meetings held t o discuss Trust per formance, opportunities and ri sks are 
evaluated both qualitatively and quantitatively in determining the strategies of operating units, and necessary actions are agreed upon. 

Group Directorate: Finance and IT
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Mandla Mdluli
Group Director: Finance & IT

Sources of income

Kinds of Funds:

Donations

Fees/membership N/A

Sales of products or services N/A

Gifts-in-kind (other than money)

General income (i.e. fundraising events) N/A

Interest on investment

Please log onto www.lovelife.org.za for a report on the consolidated audited fi nancial statements for loveLife and its subsidiary

The Enterprise Wide Risk Management documentation and Risk Register of the Trust contain a description of the risk, an assessment of the 
extent of possible damage and the probability of occurrence, along with measures to monitor and counteract the risk. Risk management 
at the Group level is assigned to the Chief Executive Offi  cer. 

The Audit and Risk Committee covers the risk management system as whole, legal risks, compliance issues, reports by the Internal Auditor, 
and reports on the internal control system.  Internal Auditing is responsible for coordinating the identifi cation and documentation of risk 
areas throughout the Trust and for enhancing the risk management system.

In addition, the external auditor assesses the early warning system as part of the annual fi nancial statements audit and informs the Audit 
and Risk Committee on the fi ndings. These fi ndings are taken into account as part of the continuous enhancement of our risk management 
system. 

The ratio of total administration costs vs. direct program costs is currently 29% and ther efore our aspiration is to achieve a ratio of 25% 
by strengthening cost effi  ciency  in 2011 with in tiatives planned to ensure sound governance and enhance controls even further by the 
launch of:

 Pastel Evolution Business Intelligence to enhance the Trust Reporting.
 ICT Cloud Computing project which included Video Conferencing to save costs on travel and accommodation.
 Launch of an Enterprise Wide Risk Management to enhance the governance structures.
 Stock Control Pastel Module for stock management
 Conducting awareness training on fi nancial policies and procedures across all provincial reporting structures
 Centralisation of Procurement to yield cost savings and effi  ciency of the Supply Chain.
 Piloting a cellular phone based data capturing system to strengthen monitoring and evaluation and improve reporting 

timelines.

The attached Accounting Offi  cer’s report and annual statement of accounts have been approved and signed by the Board of Trustees of the 
New loveLife Trust. This is to confi rm that the fi nancial statements are consistent with the accounting records; the accounting policies are 
appropriate and applied and that the organisation has complied with the fi nancial reporting requirements. (Please see page 59)

Financial and other resources of the organisation are utilised eff ectively, effi  ciently, economically, equitably and transparently.
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1. Face-to-face Interaction with Youth 

1.1 Hubs 

Hubs ar e c entral t o lo veLife’s fac e-to-face ac tivities 
and community outreach eff orts. Venues that serve as 
a face-to-face contact point, and wher e one or mor e 
groundBREAKERs and y outh v olunteers (mpin tshis) 
are based , ar e called hubs . gr oundBREAKERs and 
mpintshis use the hubs as a base fr om which t o 
implement the lo veLifestyle pr ogrammes in schools 
and other community venues.

Throughout the y ear, the number of lo veLife hubs 
fl uctuates as new par tnerships ar e formed and , in 
some cases , because gr oundBREAKERs ar e mo ved t o 
more suitable v enues ( e.g. t o reach a lar ger number 
of schools). 

A hub audit was conducted at the end of 2010 to verify 
the database information with informa tion from the 
provinces. The audit c onfi rmed that groundBREAKERs 
and mpintshis are based a t 880 lo veLife hubs spr ead 
across the c ountry. Six ty per cent of these hubs ar e 
clinics, 20% fr anchises and 18% lo veLife outlets . 
loveLife’s 18 Y-Centre’s account for 2% of all hubs (see 
fi gure 7). Figure 8 shows the distribution of these hubs 
across the nine provinces by hub type.

The 880 ac tive hubs in 2010 r epresent an incr ease of 
13% in c omparison to 2009, wher e loveLife had 778 
active hubs, and an increase of 12.5% when compared 
to the number of ac tive hubs in 2008 (782). The 
increase in hubs in 2010 is due t o the in troduction 
of satellite hubs. This move was under taken in or der 
to spr ead the r each of pr ogramme w ork in to mor e 
remote areas. When new hubs are activated our goal is 
to extend our reach into rural communities (especially 
farms) because it is in these areas the greatest increase 
in HIV pr evalence is found (HSRC Sur vey 2008) and 
into urban informal communities because these areas have the highest HIV prevalence.

57% of loveLife hubs have one groundBREAKER and 38% of loveLife hubs have two gBs based at the hub. The remaining hubs have three, 
four or fi ve groundBREAKERs. loveLife Y-Centres have an average of 7 groundBREAKERs. Each hub supports an average of 7 schools where 
loveLife programme implementation takes place. 

Figure 7: Number of hubs by hub type

Figure 8: Hubs per province by hub type

Table 2: Number of hubs per province by hub type

Province/
Site Type

Eastern 
Cape

Free 
State

Gauteng Kwazulu-
Natal

Limpopo Mpuma-
langa

North 
West

Northern 
Cape

Western 
Cape

Grand 
Total

Franchise 22 15 7 29 16 28 21 28 9 175

loveLife Outlet 3 13 3 26 2 5 26 22 55 155

Y-Centre 3 2 1 3 2 2 2 1 2 18

Youth Friendly Clinic 98 44 74 55 97 49 41 31 43 532

Grand Total 126 74 85 113 117 84 90 82 109 880

Activities Report
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Y-Centres

loveLife’s y outh c entres ( Y-Centres) ar e multi-purpose facilities for y oung people pr oviding se xual health educa tion, clinical services, 
skills development and recreational activities. In 2010 
loveLife had a total of 18 Y-Centres in underprivileged 
communities in S outh A frica. This is one Y-Centre 
more than in 2009. These centres represent a positive, 
dynamic and y outh-oriented spac e for psy chosocial 
development and ha ve bec ome e xtremely popular 
among y oung people . The building of an additional 
Y-Centre in Uitenhage is planned for 2011.

Franchises

The franchise concept is a r esponse to interest shown 
in lo veLife’s peer- driven outr each pr ogrammes 
by c ommunity based or ganisations and NGOs . 
Franchise-holders ar e c ommunity-level, y outh-
serving or ganisations tha t ha ve endorsed the aims 
and appr oach of lo veLife, and pr ovide a base fr om 
which groundBREAKERs and mpintshis can implement 
loveLife outr each pr ogrammes. They also ser ve as 
distribution points for lo veLife’s print media. Through 
cooperation with these organisations loveLife aims to:

 Build the capacity, through training 
and support, of these organisations to 
respond to the needs and challenges 
of young people in their communities 
regarding HIV/Aids prevention; and

 Establish a national coalition of 
stakeholders mobilised to prevent the 
spread of HIV/Aids in South Africa.  

By the end of 2010 lo veLife had c ooperated with 175 
franchises.

Outlets

loveLife O utlets ar e schools-hubs in rur al and 
marginalised c ommunities, wher e ther e ar e 
very few r esources and oft en no c ommunity-
based or ganisations. Through outlets in these 
communities, lo veLife is able t o e xtend its r each t o 
young people in these c ommunities. By the end of 
2010 gr oundBREAKERs w ere implemen ting lo veLife 
programmes from 155 outlet hubs across the country.  

Clinics

In par tnership with the D epartment of Health, 
by the end of 2010, lo veLife had implemen ted 
its pr ogrammes fr om 532 clinics . By positioning 
groundBREAKERs at public clinics, loveLife hopes to increase the uptake of clinical services among young people. 

Figure 9: Franchises by Province

Figure 11: Number Clinics per province

Figure 10: Number of outlets per province
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1.2 P eer Motivation/Mobilisation

groundBREAKERs

loveLife’s tar get is t o r ecruit 1233 gr oundBREAKERs 
(gBs) ev ery y ear. D uring 2010 lo veLife r egistered a 
total number of 1476 gBs . Ho wever these gBs w ere 
not all ac tive a t the same time . S ome gBs left the 
programme during the year and were replaced by new 
gBs. Figure 13 illustrates the number of gBs that were 
deregistered in the diff erent provinces. 

The provincial distribution of gBs is illustrated in fi gure 
12. K waZulu-Natal had the highest number of gBs 
(242), follo wed b y East ern C ape (237) and Western 
Cape (200). F ree State had the lo west number of gBs 
(97). 

In the fi rst quar ter of 2010 1209 gBs w ere recruited. 
Figure 14 illustrates the slight decrease in the number 
of number of gBs per quar ter. By the end of 2010 
loveLife had 1131 ac tive gr oundBREAKERs (gBs). 
This decr ease is possibly e xplained b y the fac t tha t 
towards the end of the y ear a number of gBs lea ve 
the pr ogramme t o star t t o mak e their mo ve and 
fi nd car eer and w ork oppor tunities for the c oming 
year, and ar e then not r eplaced. F igure 15 pr ovides 
an o verview of the gB r ecruitment in the diff erent 
provinces throughout the year.

In 2010 55% of the gBs w ere female and 45% w ere 
male (see fi gure 16). In 2008 59% of gBs were female. 
In 2009, the proportion of female gBs dropped to 50% 
and seems t o be lev elling-off  in 2010, with sligh tly 
more females being recruited (see fi gure 17). 

In 2010 nearly half of the gBs (46%) were 21-23 years 
old. Twenty six percent were 18-20 years and 21% were 
24-26 years old. When the age of gBs is compared with 
the 2008 and 2009 data it is encouraging to note that 
gBs ar e getting y ounger. The age gr oup 18-20 w as 
only represented by 2% of gBs in 2008 (see fi gure 18).

While the gBs tha t ar e joining lo veLife ar e getting 
younger, their educa tional back ground is also 
improving. In 2010 95% of all gBs had passed Gr ade 
12 compared to 81% in 2009 (see fi gure 19).

Figure 12: Number of gBs recruited by province

Figure 13: Number of gBs deactivated per province

Figure 14: Number of gBs active per quarter
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Figure 16: gB gender distribution in 2010Figure 15: gBs recruited per month

Figure 17: gB gender distribution 2008-2010 Figure 18: Age of gBs 2008-2010

Figure 19: Educational background of gBs 2009-2010 Figure 20: Provincial overview of mpintshis activated in 2010

Figure21: mpintshi recruitment by province by month Figure 22: Number of mpintshis recruited per month 2008-2010
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mpintshis

In 2010, a t otal of 8005 mpin tshis were recruited by 
loveLife gBs. 
Limpopo r ecruited the highest number of mpin tshis 
(1394) follo wed closely b y K waZulu-Natal (1321). 
The lowest number of mpin tshis was recruited in the 
Northern Cape (475) (see fi gure 20). 

In the provincial recruitment overview, most mpintshis 
are recruited bet ween Januar y and April . In Januar y, 
the highest number of mpin tshis w as r ecruited in 
Limpopo, in February Mpumalanga, in March Gauteng 
and in April K waZulu-Natal. As illustr ated in fi gure 
21, in the East ern Cape, KwaZulu-Natal, the Western 
Cape, and in Limpopo, recruitment was still quite high 
in May and June (bet ween 50 and 100 mpin tshis per 
month). 

Figure 22 sho ws tha t most mpin tshis ar e r ecruited 
between Januar y and April . When the number of 
mpintshis recruited in 2010 is compared to 2009 a 2% 
decrease in recruitment is noted from January to April. 
However, when c ompared t o 2008 a 33% incr ease 
can be not ed. The o verall number r ecruited in 2010 
is slightly lower than in 2009 which c ould also imply 
that more mpintshis are retained in the programme.
In 2010 77% of all gBs had mpin tshis. This represents 
a sligh t decr ease when c ompared t o 2009 but an 
increase when compared to 2007 and 2008 (see fi gure 
23).

The number of mpin tshis per gB can be calcula ted 
on the basis of the o verall number of gBs or on the 
number of gBs tha t ac tually r ecruited mpin tshis. In 
the former, we fi nd a ratio of 1 to 5 for 2010 and in the 
latter a ratio of 1 t o 7 (see fi gure 24). loveLife’s target 
is that every gB recruits at least 5 mpintshis. Although 
the target has been achieved regarding the number of 
mpintshis r ecruited, ther e is r oom for impr ovement 
given that 23% of gBs did not recruit mpintshis. 

The gender distribution obser ved for gBs is mirr ored 
in tha t of mpin tshis. 57% of mpin tshis r ecruited ar e 
female. The same gender split is found when the 
gender distribution is compared to 2009.

Figure 24: gB mpintshi ratio 2007-2010

Figure 25a: Gender distribution of mpintshis 2010

Figure 25b: Gender distribution of mpintshis 2009

Figure 23: gBs with/without Mp
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1.3 S chools

By the end of 2010 lo veLife had 6,520 r egistered 
schools. groundBREAKERs register new schools ev ery 
year where they implemen t programmes. It happens 
that some schools tha t w ere r egistered in one y ear 
do not ha ve pr ogramme implemen tation in the 
following year due the ground BREAKER being placed 
further away from the school . In 2010 about 50% of 
the schools had t eams in 2009 and 2010 and r oughly 
50% of the schools were without teams in 2009/2010. 
loveLife is pr esently embarking on a pr oject tha t 
seeks t o r e-establish c ontact with all those schools 
that pr esently don ’t ha ve t eam but had t eams a t 
some poin t in the past t o see whether pr ogramme 
implementation can be r evived a t these schools . 
The highest number of schools w ere r egistered in 
Limpopo, followed by KwaZulu-Natal and the East ern 
Cape (see fi gure 26).

Hubs in Limpopo ser viced the highest number of 
schools with a r atio of 8.8 schools per hub . In the 
Western Cape one hub serviced on average 4.2 schools 
(see fi gure 27).

The biggest number of r egistered schools w ere 
primary schools (44%), followed by secondary schools 
(25%). S even schools for disabled learners w ere 
registered and one farm school.

Figure 26: Number of schools per province

Figure 27: School hub ratio by Province

Figure 28: Schools by school type
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1.4 P rogramme participation

A t otal number of 68,282 t eams w ere r egistered in 
2010 in lifest yle and skills pr ogrammes, per forming 
arts and public speaking and spor ts pr ogrammes. 
60% of the t eams registered were lifestyle and Skills 
programmes teams, followed by 24% of spor ts teams 
and 16% of per forming ar ts/public speaking t eams 
(see fi gure 29). 

The highest number of t eams w as r egistered in 
Limpopo follo wed b y Mpumalanga, K waZulu-Natal 
and Gaut eng. The Western C ape also r eached a 
high number of t eams. Nor thern C ape had the least 
number of teams (see fi gure 30).

A t otal of 1,509,555 par ticipants w ere r egistered in 
these t eams. The highest number of par ticipants 
came from Limpopo, followed by KwaZulu-Natal and 
the East ern C ape. The t otal number of pr ogramme 
participants r epresents a 66% incr ease when 
compared t o 2009, wher e the o verall number of 
participants was 906,787.

KwaZulu-Natal had the highest number of a verage 
participants per t eam (31), follo wed b y the East ern 
Cape (28). Gaut eng had the smallest t eams with an 
average of 16 participants per team.

In 2009 and in 2010 51% of the pr ogramme 
participants w ere female and 49% w ere male (see 
fi gure 33).
The age distribution of par ticipants in 2009 and 2010 
was relatively equal (see fi gure 34). 

In 2010 4% mor e 10-11 year olds and 1% mor e 18-20 year old were recruited. As a r esult the percentage of the par ticipants in th e age 
groups 12-14 and 15-17 was slightly lower than in 2009 (see fi gure 35).

Figure 29: Number of teams per programme category

Figure 31: Number of programme participants per province

Figure 30: Number of teams per province

Figure 32: Average number of participants per team
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Figure 35: Percentage of age distribution of programme participants

Figure 34: Number of programme participants by ageFigure 33: Gender of programme participants 2009 vs 2010
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2. Site events, games & other events

2.1 Sit e events

In 2010 26,243 sit e ev ents w ere held b y lo veLife. 
This is a 110% incr ease in c omparison to 2009 where 
12,443 events were held. As in 2008 and 2009 most of 
the events were Talks/Presentations (63%), follo wed 
by Mini- Championships/League ev ents (19%) and 
Face It/In teractive Workshop sessions (12%) (see 
fi gure 36).

The highest number of sit e ev ents t ook plac e in the 
Northern Cape, followed by Limpopo and the East ern 
Cape. K waZulu-Natal had the lo west number of sit e 
events in 2010 (see fi gure 37).

While the number of ev ents incr eased signifi cantly 
then number of par ticipants in 2010 w as 17% lo wer 
than in 2009. In 2010 a t otal number of 1,702,621 
young people par ticipated in sit e ev ents. Limpopo 
achieved the gr eatest number of ev ents par ticipants 
followed b y Mpumalanga and the Nor thern C ape. 
Comparing the par ticipant numbers t o the number 
of events highligh ts that Limpopo and Mpumalanga 
have recruited more participants per event (see fi gure 
38).

Figure 37: Site events per province

Figure 36: Events by event type

Figure 38: Participants at site events
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Figure 40: Number of participants and distribution

2.2 Games and other events

In 2010 loveLife implemented 1,355 games and other 
events. About 35% of all these ac tivities included 
circuit/cluster, district, regional and provincial games. 
As pr esented in fi gure 39 the lar ger pr oportions of 
activities ( Other: 65%) w ere special ev ents, y outh 
festivals and non-lo velife ev ents. Ho wever, games 
draw a greater number of par ticipants in total, where 
55% of all par ticipants had par ticipated in games 
activities in c omparison t o other ev ents. In t otal the 
games and ev ents ac tivities ha ve r eached 692 676 
youth participants, fi gure 40. 

The Western C ape w as the pr ovince r esponsible for 
the greatest reach through loveLife games and other 
events. The Northern Cape and F ree State account for 
the lowest number of participants.

In comparison to activities in 2009, there was a slight increase in cluster/circuit games (246 in 2009 vs. 248 in 2010) and a decrease of 8% 
in average participants per game (755 in 2009 vs . 695 in 2010). A dditionally there has been an incr ease in both the number of r egional 
games and youth festivals (18%) and participants attending these (4%). 

During 2010 the games strategy had changed to now include district and provincial games. All 9 provinces held one provincial games event 
as well as 184 district games in total. They have each reached 19,516 and 139,949 participants respectively. 

In addition t o the games and other ev ents there have been league ev ents throughout the year. In t otal there were 1 307 league e vents 
nationally. The majority was held between May and July. A total of 5 963 teams participated in these leagues which was 22% greater than 
the total number of t eams registered in 2009. A gain, Western Cape reported the greatest number of par ticipant’s involvement (39.4%). 
Figure 43 summarizes the number of teams registered for each activity type. This indicates that sports (71%) were the more common types 
of teams registered to participate in a league.

Figure 39: Ratio of games/event types
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F
Figure 42: Proportion of leagues per provinceFigure 41: Number of participants at leagues
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3. Youth Friendly Services

Youth F riendly S ervices aim t o str engthen health-
sector ac tivities as par t of the Na tional Strategic and 
Operational Plans for HIV/Aids , STIs and P revention 
of Unin tended Teenage P regnancy. Youth F riendly 
Services is not a v ertical pr ogramme, but r ather 
seeks t o suppor t e xisting initia tives providing se xual 
and reproductive healthcare, prevention, and r elated 
support ser vices t o y oung people . lo veLife’s r ole has 
been t o suppor t the D epartment of Health in the 
implementation of YFS by developing a comprehensive 
training curriculum, pr ogrammatic guidelines and 
implementation t ools t o guide the implemen tation 
of YFS, as w ell as facilita ting training on YFS and YFS 
assessment to DOH practitioners.  

The core or basic YFS training involves two separate workshops of three training days each, the assessment training is an additional fi ve-
day workshop. Training is off ered on request by the Department of Health.
There were 15 YFS trainings conducted in 2010, of which the majorit y was YFS orientation training provided to health care staff  (fi gure 
65). These trainings were conducted in Gaut eng, Eastern Cape, Kwa-Zulu Natal, Northern Cape, Limpopo and Nor th West. During these 
trainings 1,032 YFS resources or manuals were distributed. The various resources are listed in table 7. 
The trainings were supported by the following activities during April to June 2010:

 A YFS situational analysis in KZN
 A YFS situational analysis in Eastern Cape
 A YFS baseline assessment in Tlamelong CHC in Tshwane and provided feedback and guidance on development of a quality 

improvement plan.
 A YFS advocacy presentation to Tshwane District facility managers and health promotion practitioners

Figure 65: Number YFS training

Table 7 List of YFS resources

RESOURCE DESCRIPTION

YFS Toolkit

YFS Advocacy PowerPoint and Programme Brief

YFS Roles and Responsibilities 

Lessons for the Department of Health to Consider when Institutionalizing YFS

YFS Public Relations Strategy

loveLife’s Role in Supporting YFS at YFS Clinics (self-assessment framework)

Jumpstarting YFS following YFS Training (resource package)

Curriculum for a Strategic Planning Workshop for Senior Leadership within the Department of Health

Learning brief, technical guidelines and a PowerPoint Presentation to support the delivery of Youth-Friendly HIV Counselling and Testing

Brief on YFS Trainings and Technical Resources 

Guidelines for Developing IEC Material for Young People on Sexually Transmitted Infections (STIs)

loveLife’s Contribution to the Department of Health’s Delivery Agreement (Outcome 2: A Long and Healthy Life for All South Africans)

YFS provincial level service agreement

Guidelines to conducting a YFS situational analysis

Jumpstarting YFS ay loveLife Y-centres

Curriculum for orientating loveLifes GBs on YFS

Guidelines for conducting internal progress review and strategic planning sessions

Learning brief, technical guidelines and training curriculum to strengthen partnerships between professionals and youth peer educators in the delivery of YFS
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4. Call Centre

loveLife’s t wo na tional t oll fr ee help lines w ere 
established in 2000 and pr ovide c omprehensive 
reproductive health informa tion and c ounselling 
services for both adolesc ents and par ents. The C all 
Centre oper ates w eekdays (09h00-21h00) and 
weekends (12h00-17h00). It is closed on public 
holidays.

loveLife’s call c entre is staff ed b y pr ofessional 
counsellors, oper ators specializing in informa tion 
dissemination and groundBREAKERs.

A t otal of 760,102 calls w ere r ecorded b y the A YAYA 
system as r eceived on the y outh line in 2010. O ut of 
these, 419,093 calls (55%) were counselling calls. The 
highest number of calls w as r eceived bet ween July 
and September (see fi gure 2). 97% of all calls t o the 
Call C entre w ere r eceived on the y outh line . 61% of 
these callers used the t oll free line and 39% used the 
please call me function.

On the par ent line , a t otal of 29,788 calls w ere 
recorded b y the A YAYA syst em. O ut of these 7,946 
calls (27%) were counselling calls. On the parent line, 
high call volumes were received between January and 
March and July-September (see fi gure 3).

In 2010 mor e detailed informa tion on 180,000 calls 
was captur ed thr ough a Google apps online sur vey, 
which the call c entre staff  fi lled during the call . In 
that time mor e than half of all calls r eceived on the 
youth line were from three provinces: Gauteng (21%), 
the East ern C ape (17%) and the F ree Sta te (15%). 
Few callers came fr om the Nor thern C ape(2%), the 
Western Cape (3%) and Mpumalanga(6%).

Figure 2: Number of calls received on the youth line

Figure 3: Number of calls received on the parent line

Figure 4: Provincial origin of 2010 callers on the Youth line
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Sixty per cent of y oung people who called the call 
centre, got the number from the radio (23%), a friend 
(20%) or UNCUT (17%). Another 22% of youth got the 
number fr om magazines/newspapers , thr ough their 
school, or saw it on TV.

During 2010 the highest number of people called the 
call c entre t o discuss r elationship issues (28%). This 
was follo wed b y people w anting t o get informa tion 
about lo veLife (19%). F ourteen per cent of people 
called to get informa tion on HIV/AIDS, and t o access 
career advice. Other major issues w ere, psychological 
issues, pregnancy and puberty and adolescence. These 
issues accounted for between 6% and 4% of calls.

Figure 5: Overview of where young people got the call centre number from

Figure 6: Overview of reasons for calling loveLife
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Figure 50: BFD participants (youth and adults by province)

5. Parents and the adult community

5.1 Born Free Dialogues

755 Born Free Dialogues (BFDs) were held in 2010. The 
biggest number w as c onducted in the Western Cape 
(226), followed by Nor th West (129), Limpopo (107) 
and the Eastern Cape (102) (see fi gure 44).

Out of the 755 BFDs , 251 BFDs w ere ca tegorised 
according to predefi ned themes. The other BFDs had 
free themes . O ut of the 251 BFDs 36% w ere ar ound 
Teenage pregnancy/sexuality and 34% around HIV.

Parenting, Mak e y our Mo ve and Health y S exuality 
were also dominant themes (see fi gure 45).

In t otal 30,183 y oung people and 19,043 adults 
participated in these BFDs . Among the y outh 
participants 56% were female and 44% male. Among 
the adult par ticipants 64% w ere female and 36% 
male.

Free Sta te managed t o a ttract the gr eatest number 
of adults in to the BFDs while Mpumalanga had the 
highest number of youth participants (see fi gure 50).

Figure 44: BFDs per province

Figure 45: BFD Themes
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5.2  goGogetters

In 2010 465 goGos w ere suppor ting OVCs across the 
country. The biggest number of goGos w as ac tive in 
the Eastern Cape (89), followed by KwaZulu Natal (86) 
and Limpopo (76). P rovinces with lo wer numbers of 
goGos were the Northern Cape, The Western Cape and 
Gauteng (see fi gure 51).

The 465 goGos supported a total number of 2247 OVCs 
in 2010. Each goGo suppor ted bet ween 3.5 t o 6.4 
OVCs. Figure 52 illustrates the distribution of OVCs per 
province. The goGos in the Western C ape suppor ted 
the greatest number of O VCs and goGos in K waZulu-
Natal the smallest average number of OVCs.

loveLife w orks with O VCs tha t follo w in to the tar get 
audience of lo veLife pr ogrammes. As such 79% of 
OVCs were between 12-19 years old (see fi gure 53).

loveLife has a t otal of 91 goGo suppor t gr oups tha t 
meet on a mon thly basis and pr ovide a basis for 
refl ection and psy cho-social suppor t for goGos . 
KwaZulu-Natal has the highest number of Suppor t 
Groups, follo wed b y the East ern C ape and Limpopo 
which mirrors the provincial representation of goGos.

Limpopo and Nor th West had the highest number 
of suppor t gr oup members (see fi gure 55). Da ta 
submission from Mpumalanga has been pr oblematic 
and is being followed up.

Figure 51: Distribution of goGogetters per province

Figure 53: Average age of OVCs

Figure 54: goGo support groups per province Figure 55: Average number of goGos per Support Group

Figure 52: Average number of OVCs per province
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6. Field Services

2010 sa w signifi cant impr ovement in the o verall implemen tation of pr ogrammes in pr ovinces. A ca talytic change w as the new 
organisational struc ture for pr ovinces which sa w mor e clearly defi ned r oles, r esponsibilities and tar gets for full-time staff , a fl atter 
structure connecting groundBREAKER and mpintshis more directly to the fi rst layer of management structure in provinces; and detailed 
attention and monitoring of programme targets. Human resource management also came under the spotlight resulting in improvements 
across the board. An interrogation of business processes with implementation requirements resulted in improved performance in several 
areas, specifi cally in groundBREAKER data.

A specifi c objective for the year was to improve the overall performance of two provinces - Eastern Cape and Kwazulu Natal – which have 
been underper forming in the past few y ears. Improvements were achieved a r esult of tar geted interventions to management systems, 
ensuring implementation against targets and proactive engagement of issues that inhibited implementation.

The year also saw the realisation of an objective to reach more young people though increased productivity. There was an increase in the 
number of sites registered, with a pleasing increase in the number of schools being reached and the number of events held. This eff ort was 
boosted by a generous donation from the National Lotteries Distribution Fund which approved a grant enabling the establishment of a new 
arts and culture programme at all Y-Centers, and the implementation of 70 public viewing areas in rural communities for the duration of 
the 2010 FIFA World Cup, the benefi ts of which were felt long after the World Cup ended.

Challenges remain. The integration of the goGogetter programme needs to be improved, especially in the support given to goGogetters by 
support group facilitators. Submission of monitoring data needs to be more timeously received by the National Offi  c e. Increased attention 
needs to be giv en to special pr ojects implemented in v arious provinces with tigh ter attention, par ticularly in r elation to maintenance 
and implementation of those . Y-Centers need specifi c attention, par ticularly in r elation to maintenance and fur ther development and 
management. And fi nally; there must be an ongoing reviews of business processes as they impact on implementation to achieve greater 
eff ec tiveness, effi  ciencies and impact.

Table 1: Overview of loveLife Offi  ces

Province Provincial Offi  ce Regional Offi  ce Grand Total Staff  members

National Offi  ce 128

Eastern Cape 1 4 5 38

Free State 1 3 4 30

Gauteng 1 2 3 26

Kwazulu-Natal 1 4 5 48

Limpopo 1 2 3 38

Mpumalanga 1 1 2 27

North West 1 1 2 37

Northern Cape 1 3 4 30

Western Cape 1 3 4 39

Grand Total 9 23 32 441
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7. Radio

loveLife uses w eekly radio shows to elaborate on the lo veLife media messages . The radio features and sho ws are broadcast on 11 SABC 
radio stations, YFM, Jacaranda, Khaya FM, and the Gogo shows on SABC and community radio stations. The features and PSAs are broadcast 
in all nine provinces and in the 11 offi  cial languages. Consistently more than 450 radio shows have been broadcast on SABC radio stations 
and YFM in 2009 and 2010. A t otal of 1,423 r adio shows have been aired in 2010 which is a 14% incr ease from 2009 (1 236 sho ws). As 
summarized in fi gure 27, the majority (44%) of the shows are broadcast on the 11 SABC stations. 

The average number of list eners reached per week ranged between 475,000 and 2,339,000. 
SABC drew the highest a verage number of list eners and Khaya FM the lowest (fi gure 57 and 
table 3).

Table 3 Average listenership numbers per week

SABC YFM Community 
radio stations 

Kaya FM 

Jan-Mar 3080000 844000 1141000  

Apr-May 2899200 844000 1141000 475000

Jun-Jul 2339000 846000 1141000 471000

Aug-Sep 3080000 850000 1141000 445850

Oct-Nov 3080000 844000 1141000 445850

Nov-Dec 2339000 846000 1141000 475000

In addition t o the sho ws loveLife airs public ser vice announcements (PSAs) and br and spots 
on radio. The PSAs/brand spots ar e based on the y outh campaign link ed to our goGogett er 
programme. The themes of these PSAs/brand spots are listed in table 3. Figure 58 summarises 
the number of PSAs per quar ter during 2010. In t otal, 4,457 PSAs w ere broadcast on SABC 
radio stations. This was an increase of 339 PSAs from 2009 (4 118 PSAs). In addition 215 PSAs 
on the goGogetter programme was screened on national television.
Table 4 PSA themes 2010

Figure 56: radio shows in 2010

Figure 57: Average listeners per week

Figure 58: PSAs per quarter 2009-2010
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Period PSA Brand Spot Theme

Feb – Mar goGogetter as an African every child is my child

May – Jun Young people have got the message 

Jun - Jul Please call me

Jul - Aug loveLife has young people called groundBreakers   

Aug -Sep Young people who have a sense of belonging  

Sep – Nov Young people know how to prevent HIV

Nov - Dec HCT get tested  
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8. Website

loveLife revamped its website in 2010 to extend reach 
to a br oader na tional and in ternational audienc e 
through the in ternet. The w ebsite is divided in to 
three sec tions t o allo w for tar geted na vigation for 
the specifi c audiences: youth, parents and c orporate. 
Information on the w ebsite is upda ted w eekly 
ensuring tha t visit ors t o the sit e ha ve ac cess t o the 
latest y outh informa tion, ev ent calendars , UNCUT 
articles and downloads.

The utilisation of the lo veLife website is measured by 
the number of hits and sessions calculated for the site. 
A hit is an y successful request to a w eb server from a 
visitor’s browser and a session is a series of hits t o the 
site over a specifi c period of time b y one visit or. The 
number of website visitors per month has maintained 
a similar pattern for the past three years (fi gure 59). 
 
However, the total number of hits in 2010 far e xceeds 
that of the pr evious y ears (2008-2009). There ha ve 
been 6,107,138 hits for 2010 in c omparison t o 
4,829,052 in 2009, and 4,736,691 in 2008.

In c ontrast ther e has been little diff erence in t otal 
number of sessions bet ween each y ear. B oth gr aphs 
show r educed ac cessing of the w ebsite during the 
holiday period in D ecember. The number of sessions 
per month ranged from 758 t o 39,349 o ver the past 
three years and bet ween 983 and 30,934 per mon th 
in 2010. 

Figure 60: Number of website sessions

Figure 59: Number of website hits
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9. MYMsta

A key aspect of lo veLife’s strategy is t o mobilise y oung people t o take control of their futur es, by identifying and seizing op portunities. 
Launched in 2008, M YMsta is the w orld’s fi rst cell phone -based social net work dedicated to youth empowerment and HIV pr evention. 
It encourages self-expression and dialogue; c onnects young people t o each other, and shar es important information on jobs , bursaries, 
learnerships and v olunteer oppor tunities. MYMsta is easily ac cessible to the mor e than 70% of y oung South Africans who o wn mobile 
phones, at an aff ordable cost of 2-5 cents per page. MYMsta is designed to complement our existing youth service corps of peer mobilises 
who have sustained fac e-to-face interaction with our tar get group. MYMsta allows them t o further their work with an ine xpensive and 
easily accessible virtual tool.  

MYMsta’s content structure is designed to provide useful information while at the same time acknowledging the power of peer education 
by encouraging user-generated content through the forums and groups. The Up Your Game section in MYMsta provides knowledge-based 
content adapted from loveLife’s youth magazine, UNCUT and D eloitte & Touche’s career guide Jumpstar t. Movers and Shak ers are real 
people to provide inspiration. Coin It shows young people how close their dreams can be when they save money through small changes in 
their daily lives. Most importantly, the Hook It Up section is a localised database of jobs, bursaries, learnerships and volunteer opportunities 
providing direct links to help young people work towards their dreams and make their move.   

Functionality is built in to MYMsta to ensure users are 
empowered to keep their online c ommunity positive 
and safe. Users have the ability to both block users and 
report users. Blocking a user is designed such tha t if 
another user is bothering someone , they can block 
that user who will no longer be able t o communicate 
with them on M YMsta. Repor ting a user is for much 
more serious off enses. U sers must e xplain wh y they 
are r eporting a user , and tha t lo veLife must be able 
to track these explanations. If a user is r eported three 
times for serious off enses, they ar e permanen tly 
barred from the network. 

MYMsta w as offi  cially launched in June 2008 and is 
regularly marketed on our media pla tforms. The rate 
of increase in MYMSta users per mon th has slowed in 
2010 in c omparison to 2009 (fi gure 63). The average 
number of new users per mon th is 1,195 per mon th 
in 2010, which is 53% lower than the average of 2,552 
new r egistrations per mon th in 2009. Nonetheless 
the t otal number of r egistered users has incr eased 
cumulatively by 15,173 users since the end of 2009. At 
the end of December 2010 there were a total of 60,697 
registered users.

Gauteng has r emained the pr ovince with the 
greatest number of users , but the pr oportion of users 
from Gaut eng has decr eased fr om 35% in 2009 t o 
27.75% in 2010. The number of users c ountrywide 
appears to be bec oming more evenly distributed. For 
instance, proportion of users fr om the Western C ape 
proportion has decreased, but the proportion of users 
from pr ovinces such as Limpopo and F ree Sta te has 
increased (fi gure 64).

With the increase in registered users, there has been a substantial increase of over 50%, in the number of messages to MyMsta (1,848) and 
to Mizz B (2,800) in 2010, from 860 and 473 in 2009, respectively. Groups created have also increased greatly, by 308% (106). This indicates 
a clear improvement in the utilisation of MYMsta for contacting loveLife and for the participation in group chats. However, there has been 
a decrease in forum threads from 192 in 2009 to 25 in 2010. 

Figure 64: Proportion MYMSta users per province

Figure 63: MYMSta user registration per quarter
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Table 6: MYMSta utilisation

Month Message To MyMsta Message To Mizz B Groups Created Forum Threads Created

Jan 169 335 10 19

Feb 213 320 20 0

Mar 253 283 11 4

Apr 195 164 8 0

May 200 130 6 0

Jun 153 126 12 0

Jul 129 206 5 0

Aug 170 305 3 0

Sep 129 192 10 0

Oct 111 332 10 0

Nov 78 352 9 1

Dec 48 55 2 1

Total 1848 2800 106 25
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10. Youth & Parent Publication

A t otal of 185,150 y outh publica tions and 17,400 
parent publica tions w ere distribut ed in 2010 (fi gure 
62). There has been an incr ease in youth publications 
distributed na tionally fr om 132,290 distribut ed in 
2009. D istribution of par ent publica tions st opped a t 
17,400 documen ts. This is a v ery much lo wer when 
compared t o the 108,980 distribut ed in 2009. The 
reduction is due t o printing and distribution funding 
limitations. Western Cape, Nor th West, Limpopo, and 
the East ern C ape r eceive the lar ger pr oportion of 
publications.

Figure 62: Youth & parent publication distribution
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11. Uncut

UNCUT is a lifestyle magazine for youth. The magazine 
targets 12-21 y ear olds irr espective of their r ace, 
gender, culture or back ground. With UNCUT, lo veLife 
aims t o motiv ate y outh t o shape an HIV -free futur e 
for themselves and provokes them to think diff erently 
about their circumstances.  

In 2010 a t otal of 3 516 050 Uncut magazines w ere 
distributed na tionally. The magazine had 7 issues . 
At the beginning of the y ear the magazine w as 
distributed monthly, but as of May 2010 the magazine 
was distributed every second month. In addition there 
was a r eduction in the number of c opies distributed. 
Throughout most of the y ear ( except Ma y/June) the 
distribution was largely through newspapers. In total, 
71% of the magazine’s distribution is through newspapers, and 29% through loveLife hubs (fi gure 61). In comparison to 2009, there has 
been a 42% reduction in magazines distributed owing to the reduction of issue numbers and distribution numbers. 

The themes of each UNCUT issue ar e focused on the k ey issues related to loveLife’s strategy, as well as current events infl uencing South 
African youth. The magazine also includes content for interaction and correspondence by the readers. These are made up of competitions, 
advice letters, an open forum and reader poems. Table 4 and 5 present the themes and correspondence respectively for 2010.

Table 4 UNCUT themes

MONTH THEME 1 THEME 2

JAN/ FEB Belonging

MAR Self Empowerment

APR Health Awareness Education 

MAY Optimism/Winning Is A State of Mind

JUN Youth Month

JUL Opportunities: Make Your Move Men’s Health Month

AUG UNCUT TV: Real, honest and raw Wathinta Abafazi . This is National Women’s Month.

SEP Heritage Month

OCT Transcending peer pressure and fi nding the real you

NOV/DEC Year end: Time to Make Life Decisions 16 Days of Activism and World AIDS Day

Table 5 UNCUT reader correspondence

Uncut: Reader correspondence Total 

Competitions 35 competitions (26 583 entrants)

Mizz B profi led letters 21 letters per edition

UrSay - Open forum 21 letters, 7 MYMSta comments

Poems 11 poems in 2010

Figure 61: UNCUT distribution in 2010
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loveLife promotes healthy, HIV-free living among 
South African teenagers. Organised under the 
auspices of the New loveLife Trust, loveLife 
combines a sustained high-powered multi -media 
campaign with nati onwide community-level 
outreach and support programmes for youth. 
loveLife’s programmes are implemented by a 
nati onal youth volunteer service corps known as 
groundBREAKERs and mpintshis in partnership 
with more than 330 community-based 
non-government organisati ons, 6 520 schools 
and 532 government clinics and 18 multi -purpose 
youth centres across South Africa.

New loveLife Trust
tel +27 (0)11 523 1000 fax +27 (0)11 523 1001 
48 wierda rd west wierda valley sandton 2196
po box 45 parklands 2121 south africa 
talk@lovelife.org.za
www.mymsta.mobi
www.lovelife.org.za

loveLife
About


