lesson observation tool (literacy: Grades 1-3)
IMPORANT DOCUMENT(S)/RESOURCES TO TAKE TO CLASS:




1. Gazette No. 30880 Government (Foundations for Learning Campaign [FFL])

2. Clock/watch








DATE OF OBSERVATION: …………………………………………...................

GRADE: …………………………………………………………………

EVALUATOR: ……………………………………………………………………….
	Elements for observation
[Refer to p 9 Foundations for Learning (FFL)]
	Were these observed?
	Comments

	
	Yes
	No
	

	1. Oral work at the beginning of each day [10 minutes] 
	
	
	

	2. Shared reading or shared writing [15 minutes]
	
	
	

	3. Word and sentence level work [15 minutes]
	
	
	

	4. Group, guided and independent reading/writing [30 minutes]
	
	
	

	5. Handwriting [10 minutes]
	
	
	

	6. Writing [10 minutes]
	
	
	

	7. Listening and spelling [10 minutes]
	
	
	

	8. First additional language [10 minutes]
	
	
	

	9. Reading for enjoyment [30 minutes]
	
	
	

	10. Actual time spent (from start to finish) is of correct length [1hr, 50 min for Grades 1 & 2, and 2hrs for Grade 3)
	
	
	

	11. Time management to protect  instructional time
	

	11.1 The teachers spends time on non-instructional matters, including conversation (small talk), maintaining or keeping order, supervision (pupil activities/behavior)
	
	
	If ‘Yes’ state how much time was spent and sources of time loss (see list attached)

	11.2 The teacher uses effective approaches to minimize loss of time during the lesson
	
	
	If ‘Yes’ state the approaches used. (See list attached for some approaches

	11.3 The teacher spends significant amount of time during lesson on instructional matters, incl. organization of the lesson, discussing homework, explaining new subject matter, interaction with respect to the work, and feedback/acknowledgement
	
	
	If ‘Yes’ how much time was spent?

	12. Homework is discussed in class and feedback is provided
	
	
	

	13. The teacher uses effective approaches to deal with performance gap between learners
	
	
	If ‘Yes’ state the approach used. (See list attached for some approaches) 

	14. The teacher uses the LoLT as prescribed by the School Language Policy with no little or no switching to home language
	
	
	

	15. Teachers use LTSM for the following activities:
	If ‘Yes’ state the amount of time spent

	15.1 Reading for enjoyment
	
	
	

	15.2 Independent reading
	
	
	

	15.3 Shared/Guided reading
	
	
	

	15.4 Learner workbooks
	
	
	

	15.5 Textbooks
	
	
	

	16. Structure of the lesson
	Spend time observing the lesson from start to finish 

	16.1 Introduction of the lesson builds upon lesson previously taught or learners’ previous knowledge
	
	
	

	16.2 Lesson delivery meets more than 50 per cent of the acceptable elements of a good lesson presentation 
	
	
	See a list attached

	16.3 Learner responses: learners’ reactions indicate that the teacher explains the subject matter clearly
	
	
	

	16.4 The lesson is differentiated to accommodate poor performing learners and learners experiencing learning barriers
	
	
	

	16.5 Conclusion: The teacher provides a summary of subject matter at the end of instruction
	
	
	

	16.6 Evaluation: The teacher assesses whether the lesson was understood by learners
	
	
	

	17. Previous assessment results (e.g., ANA results, class test, etc.) are discussed in class and feedback is provided
	
	
	


lesson observation tool (language: Grades 4-6)
IMPORANT DOCUMENT(S)/RESOURCES TO TAKE TO CLASS:




1. Gazette No. 30880 Government (Foundations for Learning Campaign [FFL])

2. Clock/watch








DATE OF OBSERVATION: …………………………………………...................

GRADE: …………………………………………………………………

EVALUATOR: ……………………………………………………………………….

	Elements for observation
[Refer to p 14 FFL]
	Were these observed?
	Comments

	
	Yes
	No
	

	1. Shared reading or shared writing [15 minutes] 
	
	
	

	2. Word and sentence level work [15 minutes]
	
	
	

	3. Group, guided and independent reading/writing [30 minutes]
	
	
	

	4. Writing [30 minutes x 3]
	
	
	

	5. Listening and speaking [30 minutes x 2]
	
	
	

	6. Reading for enjoyment [30 minutes daily]
	
	
	

	7. Actual time spent (from start to finish) is of correct length [1hr, 30 min for Grades 4-6)
	
	
	

	8. Time management to protect  instructional time
	

	8.1 The teachers spends time on non-instructional matters, including conversation (small talk), maintaining or keeping order, supervision (pupil activities/behavior)
	
	
	If ‘Yes’ state how much time was spent and sources of time loss (see list attached)

	8.2 The teacher uses effective approaches to minimize loss of time during the lesson
	
	
	If ‘Yes’ state the approaches used. (See list attached for some approaches

	8.3 The teacher spends significant amount of time during lesson on instructional matters, incl. organization of the lesson, discussing homework, explaining new subject matter, interaction with respect to the work, and feedback/acknowledgement
	
	
	If ‘Yes’ how much time was spent?

	9. Homework is discussed in class and feedback is provided
	
	
	

	10. The teacher uses effective approaches to deal with performance gap between learners
	
	
	If ‘Yes’ state the approach used. (See list attached for some approaches) 

	11. The teacher uses the LoLT as prescribed by the School Language Policy with no little or no switching to home language
	
	
	

	12. Teachers use LTSM for the following activities:
	If ‘Yes’ state the amount of time spent

	12.1 Reading for enjoyment
	
	
	

	12.2 Independent reading
	
	
	

	12.3 Shared/Guided reading
	
	
	

	12.4 Learner workbooks
	
	
	

	12.5 Textbooks
	
	
	

	13. Structure of the lesson
	Spend time observing the lesson from start to finish 

	13.1 Introduction of the lesson builds upon lesson previously taught or learners’ previous knowledge
	
	
	

	13.2 Lesson delivery meets more than 50 per cent of the acceptable elements of a good lesson presentation 
	
	
	See a list attached

	13.3 Learner responses: learners’ reactions indicate that the teacher explains the subject matter clearly
	
	
	

	13.4 The lesson is differentiated to accommodate poor performing learners and learners experiencing learning barriers
	
	
	

	13.5 Conclusion: The teacher provides a summary of subject matter at the end of instruction
	
	
	

	13.6 Evaluation: The teacher assesses whether the lesson was understood by learners
	
	
	

	14. Previous assessment results (e.g., ANA results, class test, etc.) are discussed in class and feedback is provided
	
	
	


lesson observation tool (numeracy: Grades 1-3)
IMPORANT DOCUMENT(S)/RESOURCES TO TAKE TO CLASS:




1 Gazette No. 30880 Government (Foundations for Learning Campaign [FFL])

2 Clock/watch









DATE OF OBSERVATION: …………………………………………...................

GRADE: …………………………………………………………………

EVALUATOR: ……………………………………………………………………….

	Elements for observation
[Refer to p 17 Foundations for Learning]
	Were these observed?
	Comments

	
	Yes
	No
	

	1. Count with the whole class according to their level [5x5x10]
	
	
	

	2. Oral mental maths and number sense problem [10x10x10]
	
	
	

	3. Giving out instructions and hand out books [5x5x5]
	
	
	

	4. Work with groups according to their levels [25 minutes x 2]

	

	4.1 Concept development [10 minutes for Grade 3]
	
	
	

	4.2 Problem solving and investigation [15 minutes for Grade 3]
	
	
	

	5. Supervision of learners doing independent tasks [10 minutes x 2]
	
	
	

	6. Actual time spent (from start to finish) is of correct length [State               ]
	
	
	

	7. Time management to protect  instructional time
	

	7.1 The teachers spends time on non-instructional matters, including conversation (small talk), maintaining or keeping order, supervision (pupil activities/behavior)
	
	
	If ‘Yes’ state how much time was spent and sources of time loss (see list attached)

	7.2 The teacher uses effective approaches to minimize loss of time during the lesson
	
	
	If ‘Yes’ state the approaches used. (See list attached for some approaches

	7.3 The teacher spends significant amount of time during lesson on instructional matters, incl. organization of the lesson, discussing homework, explaining new subject matter, interaction with respect to the work, and feedback/acknowledgement
	
	
	If ‘Yes’ how much time was spent?

	8. The teacher uses effective approaches to deal with performance gap between learners
	
	
	If ‘Yes’ state the approach used. (See list attached for some approaches) 

	9. The teacher uses the LoLT as prescribed by the School Language Policy with no little or no switching to home language
	
	
	

	10. Teachers use LTSM for the following activities:
	If ‘Yes’ state the amount of time spent

	10.1 Learner workbooks
	
	
	

	10.2 Textbooks
	
	
	

	11. Structure of the lesson
	Spend time observing the lesson from start to finish 

	11.1 Introduction of the lesson builds upon lesson previously taught or learners’ previous knowledge
	
	
	

	11.2 Lesson delivery meets more than 50 per cent of the acceptable elements of a good lesson presentation 
	
	
	

	11.3 Learner responses: learners’ reactions indicate that the teacher explains the subject matter clearly
	
	
	

	11.4 The lesson is differentiated to accommodate poor performing learners and learners experiencing learning barriers
	
	
	

	11.5 Conclusion: The teacher provides a summary of subject matter at the end of instruction
	
	
	

	11.6 Evaluation: The teacher assesses whether the lesson was understood by learners
	
	
	

	12. Structure of the lesson: Previous assessment results (e.g., ANA results, class test, etc.) are discussed in class and feedback is provided
	
	
	


lesson observation tool (mathematics: Grades 4-6)
IMPORANT DOCUMENT(S)/RESOURCES TO TAKE TO CLASS:




3 Gazette No. 30880 Government (Foundations for Learning Campaign [FFL])

4 Clock/watch









DATE OF OBSERVATION: …………………………………………...................

GRADE: …………………………………………………………………

EVALUATOR: ……………………………………………………………………….

	Elements for observation
[Refer to p 19 Foundations for Learning]
	Were these observed?
	Comments

	
	Yes
	No
	

	13. Oral mental maths and number sense problem [10 minutes]
	
	
	

	14. Review and homework from previous day [10 minutes]
	
	
	

	15. Teacher introduces the concept [10 minutes]
	
	
	

	16. Problem solving [15 minutes]
	
	
	

	17. Homework tasks are given and explained by the teacher [5 minutes]
	
	
	

	18. Work with groups according to their levels [25 minutes x 2]

	

	18.1 Concept development [10 minutes for Grade 3]
	
	
	

	18.2 Problem solving and investigation [15 minutes for Grade 3]
	
	
	

	19. Supervision of learners doing independent tasks [10 minutes x 2]
	
	
	

	20. Actual time spent (from start to finish) is of correct length [State               ]
	
	
	

	21. Time management to protect  instructional time
	

	21.1 The teachers spends time on non-instructional matters, including conversation (small talk), maintaining or keeping order, supervision (pupil activities/behavior)
	
	
	If ‘Yes’ state how much time was spent and sources of time loss (see list attached)

	21.2 The teacher uses effective approaches to minimize loss of time during the lesson
	
	
	If ‘Yes’ state the approaches used. (See list attached for some approaches

	21.3 The teacher spends significant amount of time during lesson on instructional matters, incl. organization of the lesson, discussing homework, explaining new subject matter, interaction with respect to the work, and feedback/acknowledgement
	
	
	If ‘Yes’ how much time was spent?

	22. The teacher uses effective approaches to deal with performance gap between learners
	
	
	If ‘Yes’ state the approach used. (See list attached for some approaches) 

	23. The teacher uses the LoLT as prescribed by the School Language Policy with no little or no switching to home language
	
	
	

	24. Teachers use LTSM for the following activities:
	If ‘Yes’ state the amount of time spent

	24.1 Learner workbooks
	
	
	

	24.2 Textbooks
	
	
	

	25. Structure of the lesson
	Spend time observing the lesson from start to finish 

	25.1 Introduction of the lesson builds upon lesson previously taught or learners’ previous knowledge
	
	
	

	25.2 Lesson delivery meets more than 50 per cent of the acceptable elements of a good lesson presentation 
	
	
	

	25.3 Learner responses: learners’ reactions indicate that the teacher explains the subject matter clearly
	
	
	

	25.4 The lesson is differentiated to accommodate poor performing learners and learners experiencing learning barriers
	
	
	

	25.5 Conclusion: The teacher provides a summary of subject matter at the end of instruction
	
	
	

	25.6 Evaluation: The teacher assesses whether the lesson was understood by learners
	
	
	

	26. Structure of the lesson: Previous assessment results (e.g., ANA results, class test, etc.) are discussed in class and feedback is provided
	
	
	


SOURCES OF LOSS OF TIME DURING LESSONS: 

· Learners not knowing where to find equipment; 

· Disturbances due to bad behavior of pupils; 

· Frequent interruptions; 

· Lengthy transitions from one activity to the next; 

· Unnecessary alterations in seating arrangements; 

· Frequent temporarily absence of learners during lessons; 

· Waiting time for individual guidance; 

· Learners copying from the board because of shortage of books; 

· Poor estimation of the amount of time learners need to complete a task or learners taking long to complete a task; and 

· Lack of control on pupils’ task-related work.
MEASURES or APPROACHES TO DEAL WITH DIFFERENCES BETWEEN LEARNERS:
· Giving regular classroom exercises in various forms, including worksheets, learner workbooks, tasks in exercise books, and group discussions;

· Remaining in school after formal lessons have ended, providing additional teaching to those students who need it most, i.e., providing extra classes for small groups of the lowest-performing learners

· Providing extra resources for low-achieving learners and learners with barriers to learning 

ELEMENTS OF A GOOD LESSON DELIVERY

· Subject matter corresponds to the lesson’s aim; 
· Application of a variety instructional methods of presenting subject matter to increase pupils’ achievement

· The use of instructional materials 
· Clear explanation, that is:
· Explanations or help to individual/groups of pupils; 
· Explanation in small successive steps; 
· Taking next step when preceding step is understood; giving concrete examples; 

· Dealing with only one subject matter component at a time; 
· Taking care that learners are concentrating during instruction 
· Using group work, if appropriate:
· Teacher’s activities (controlling) when pupils work on assignments or groups; 
· Teachers taking time to help learners with tasks; 

· Learners know which tasks are to be carried out; 
· Teacher ensuring that learners work in a task-oriented manner during assignments; 
· There is sufficient control on learners doing the assignments they are supposed to do; 
· Learners work at a good pace

· Percentage of time during lessons in which assignments are discussed

· Analysis of mistakes

· Checks on homework 

· Posing intellectual questions that invite pupils to participate actively

· Giving all learners a chance to answer questions

· Giving immediate feedback to pupils’ answers

· Amount of interaction between teacher and pupils; during the lesson feedback is given and learners’ mistakes are corrected
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� The teacher must work with two groups  every day. While s/he is working with the groups, the other groups are working independently at their desks. The work they do must be consolidation of concepts already learnt. This independent work needs to be varied (Government Gazette No. 30880, p. 17).


� The teacher must work with two groups  every day. While s/he is working with the groups, the other groups are working independently at their desks. The work they do must be consolidation of concepts already learnt. This independent work needs to be varied (Government Gazette No. 30880, p. 17).





