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The Racing Association: The Sport Of Horseracing 

 

1. Background 

The Racing Association was incorporated in December 1997 following the 

signing of a Memorandum of Understanding between the Horseracing 

Industry in Gauteng and the Gauteng Provincial Government. The essence of 

the agreement, signed on 30 June 1997, was that the parties agreed to re-

organise and restructure the business of the racing industry into a single 

corporate entity to be listed on the Johannesburg Stock Exchange as soon as 

practically possible. The new company would have a broad base of 

shareholders with specific emphasis on previously disadvantaged 

communities. 

The Racing Association is a section 21 company (not for gain) with the 

objective of advancing and promoting the interests of owners of 

thoroughbred racehorses and thoroughbred horseracing in South Africa; and 

in particular to ensure stakes are paid to owners on a basis agreed between 

The Racing Association and Phumelela, to protect the copyright of the audio 

and audio-visual transmission of racing, and to ensure the infrastructure is 

maintained satisfactorily. 

When The Racing Association was incorporated, its membership was made up 

of existing members of the turf clubs (Turffontein, Gosforth Park and 

Newmarket), plus existing members of the Gauteng Racehorse Owners 

Association (GROA) which was the final incarnation of the old Owners and 

Trainers structure. Following the inauguration of the Racing Association, the 

assets of the clubs in the Free State, Northern Cape and Eastern Cape were 

also transferred to Phumelela and their owners and members were 

automatically accepted by the Racing Association. In terms of its current 

constitution, all new members of the Racing Association have to be registered 

as colour holders with the National Horseracing Authority. 
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2. Overview 

 

The sport of thoroughbred horseracing in South Africa has been facing 

competition from a wide and growing variety of other forms of entertainment 

and wagering, the consequences of which are fewer participants and stagnant 

growth. For example, the 1998 stakes in real terms were R273m compared to 

R277m in 2009. Similar trends are evident in the number of race meetings 

(down from 490 to 430), the population of thoroughbred horses (down from 

7350 to 6500), the number of trainers (down from 204 to 187), and the 

number of breeders (down from 925 to 453). Bearing in mind the labour 

intensive nature of thoroughbred horseracing, the jobs lost due to the 

stagnant climate in the sport is significant. 

 

In aggregate, as the cost of ownership is greater than the total stakes that are 

available, owners make a net contribution to the sport of horseracing in South 

Africa. With stakes remaining flat and costs increasing, the burden on 

thoroughbred racehorse owners becomes more onerous each year. Owners 

currently fund the sport by over R570m. 

 

3. Socio-Economic Impact 

 

The Racing Association has contributed directly and indirectly to several 

BBEEE and skill improvement initiatives within the sport. Indirect initiatives 

include support and administration, on behalf of the Thoroughbred 

Horseracing Trust, of the workriders programme where grooms are given the 

opportunity to develop their horse riding skills with the potential to earn 

stakes from racing or even become registered jockeys; the support and 

administration of the Gauteng Grooms School where grooms are taught basic 

education such as reading, writing, and computer skills. 

 

In creating opportunities for various sectors of the community to become 

involved in racing as a sport, The Racing Association are conscious of the social 

responsibility as ownership is costly and it would not be advisable to 

encourage people into ownership unless they could afford it. 
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Direct initiatives include: 

- Young Achiever’s Day: The day was developed as a way to introduce the 

ownership of horses to the youth (aged 18-25). The initiative was started in 

2009, where 600 young achievers from all demographics were invited to, and 

entertained at, the Turffontein race course. The major draw card was that 

each young achiever was entered into a draw to own a 5% share in a 

racehorse. The winners of a 5% share in the racehorse were made up of the 

following ethnicities: 6 Black Africans, 2 Indians, and 11 Whites, with the final 

share being retained by the RA for control purposes. All associated fees for 

the horse were covered by the RA. 

The format for the 2011 Young Achievers Day changed slightly in order to 

promote racing as a sport as opposed to a focusing on ownership and betting. 

The marketing committee felt that due to the costs of ownership, the youth 

should first experience the excitement of the sport and cultivate a passion for 

the horse before committing themselves to ownership.  The meeting attracted 

approximately 900 young achievers aged between 20 and 30.  

 

- Women’s Day: This initiative was started in 2010, with the first event being 

held for women’s day (09 August 2010) on Sunday 08 August 2010 at the 

Turffontein racecourse. The RA treated 300 Black African women from the 

ANC women’s league, from Rhema church, and from SAFA to a fantastic day of 

horse racing, hosted in the member’s Elevation room. The 2011 event was a 

“hat” themed day held in the Elevation Room. The event is to be held annually 

in recognition of the contribution of women, especially the previously 

disadvantaged, to our society as well as to promote horseracing as a tool for 

transformation. 

 

- Introduction of Black African Owners: Over the past 4 years, the RA’s 

marketing committee has been involved in introducing new Black African 

owners to horseracing. In total, approximately 40 new owners have been 

introduced. The initiative involved inviting and entertaining Black Africans at 

race days, with the emphasis on transferring racing knowledge and 

enthusiasm for the sport. The social nature of horseracing proved to be an 

important tool for introducing new Black African owners as the setting is 

conducive to the conduction of business as well as entertainment. 
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The Racing Association remains committed to supporting and developing 

current and future skills improvement initiatives and the achievement of 

BBEEE goals within the sport of thoroughbred horseracing. 

 

4. Challenges and Threats Facing Racehorse Owners 

 

4.1 Bookmakers 

 

In Phumelela regions, (Gauteng, Eastern Cape, Free State, Limpopo, 

Mpumalanga, Northern Cape and North West) bookmakers contribute a 

menial 6% (R10.7m of R168m) to stakes. The majority of the stakes (85%) are 

contributed to by the operator either directly via the Tote or indirectly via 

Bettingworld, Soccer6, royalties or LPM’s. Considering the costs owners of 

thoroughbred racehorses incur to participate in the sport on which 

bookmakers make a considerable profit, the need to even the playing field 

with respect to bookmaker’s contributions back into the sport requires urgent 

and swift attention. Owners are under more financial strain now than they 

have ever been in the past. If the current system continues, owners will be 

forced out of the sport with the repercussions being felt far and wide with job 

losses, reduced contribution to GDP across all the sport’s role-players and lost 

international trade opportunities.  

4.2 Export of Thoroughbred Racehorses 

 

Formation of Horseracing South Africa (Pty) Ltd: There had long been a need 

for an organization focusing on breaking the shackles that had isolated South 

Africa's horseracing industry from the rest of the world. The causes of our 

isolation were twofold: Firstly, political which was resolved when South Africa 

transformed in 1994. Secondly, diseases causing the restriction of movement 

of South African horses internationally. In 2005, a new organization was 

established to solve this problem, Horseracing South Africa (Pty) Ltd, trading 

as Racing South Africa, was founded on behalf of the main stakeholders of the 

sport of South African Horseracing: the Breeders, the Operators and the 

Owners. 

 

African Horse Sickness: 

A virus endemic to Africa with a 90% mortality rate. Research into AHS now 

accelerating: 

    - New Vaccine 

    - Improved Diagnostic Testing 
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Access to global bloodstock markets is the single biggest stimulus to grow the 

sport of horseracing in South Africa, and thus the sport’s contribution to GDP. 

AHS is the single biggest obstacle in achieving this.  

 

On behalf of racehorse owners, the Racing Association requests government’s 

assistance, both in the research and development of AHS vaccines, and for 

lobbying with trade partners for the implementation of less stringent export 

protocols. 

4.3 Ring-Fencing of Losses 

Horseracing is no longer considered a suspect trade, but is still being penalised 

with the ring-fencing of losses. With owners being net contributors to the 

sport, it is understandable that on average, racehorse owners make a loss in 

most financial years. When you consider that the majority of owners are 

paying for the racehorse for at least 12 months prior to the racehorse’s first 

race, the three out of five year rule seems unfair and somewhat inappropriate. 

The ring-fencing of these losses is particularly damaging to smaller owners, 

who are a vital part of the sport in that they create diverse fields which are 

important for betting turnover, are not in a position to set up a business 

structure to allow losses to be carried forward or offset against other sport-

related income as is the case with large owners. Therefore the ring-fencing of 

losses, which exists as an anti-avoidance measure, serves to deter the already 

encumbered owners from remaining a part of the sport as well as serving as a 

barrier to entry for new owners. A relaxation of the three out of five year rule, 

or the removal of the ring-fencing provision, would be of great assistance to 

the owners in the sport of thoroughbred horseracing. 

 

5. Conclusion 

The sport of thoroughbred horseracing in South Africa, a sport with passion 

and rivalry to match any other, is in need of government’s attention to ensure 

its sustainability in the medium term and prosperity in the long term. Owners 

cannot continue funding the sport indefinitely while certain stakeholders 

remove from the sport more than what they are due. Ultimately, if the 

inequality in the sport of horseracing is not addressed sooner rather than 

later, the sport will cease to be a significant contributor to the local and 

national economies. 

 


