of inmates, particularly of special
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INTRODUCTION

" The quarterly report is a requirement set out in the
Strategic Plan and Annual Performance Plan
Framework

" Itis the culmination of ndcjnthly reports
* The focus is on Performance Information

" Evaluating departmental performance
" Reporting on compliance
" A Reporting circular has been disseminated
Outlines requirements and deadlines




PROGRESS AGAINST PERFORMANCE INDICATORS - OMS




Negotiations are stillin process
~to.accept proposed shift systems




PROGRESS AGAINST PERFORMANCE INDICATORS — Corp Services




PROGRESS AGAINST PERFORMANCE INDICATORS — Corp Services




PROGRESS AGAINST PERFORMANCE INDICATORS - Finance




PROGRESS AGAINST PERFORMANCE INDICATORS - Finance
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PROGRESS AGAINST PERFORMANCE INDICATORS — Central Services
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PROGRESS AGAINST PERFORMANCE INDICATORS — Central Services
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PROGRESS AGAINST PERFORMANCE INDICATORS — Central Services
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PROGRESS AGAINST PERFORMANCE INDICATORS — Central Services
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PROGRESS AGAINST PERFORMANCE INDICATORS - Security




PROGRESS AGAINST PERFORMANCE INDICATORS - Security
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PROGRESS AGAINST PERFORMANCE INDICATORS - Corrections
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PROGRESS AGAINST PERFORMANCE INDICATORS - Corrections
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PROGRESS AGAINST PERFORMANCE INDICATORS - Corrections
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PROGRESS AGAINST PERFORMANCE INDICATORS - Care
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PROGRESS AGAINST PERFORMANCE INDICATORS - Development
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PROGRESS AGAINST PERFORMANCE INDICATORS - Development
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Development

PROGRESS AGAINST PERFORMANCE INDICATORS
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PROGRESS AGAINST PERFORMANCE INDICATORS - Social Reintegration
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PROGRESS AGAINST PERFORMANCE INDICATORS - Facilities
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PROGRESS AGAINST PERFORMANCE INDICATORS




CONCLUSION

= For the year ended 2010/11 the department received an
o .
adverse opinion on AOPI - Audit of fenorance i‘»V\fGWWg"V’*
= The first quarter, while showing some improvements in the
management of Pl, there are still a few areas of concern:

» Consistency in reporting — format of actual performance differs from
the target

» Reported information not reliable |
= |ncomplete and late submissions that impact on evaluating performance

The above areas were the basis for the adverse opinion.

« Adherence to reporting requirements and due date is critical in
that it will assist
— ldentification of red flags

— Timely intervention

34




WAY FORWARD

* The department has developed an action plan on the audit of
performance information. A circular has been drawn setting
out action required

* The monthly submission dates have been revised following
concerns from the regions

= Monthly meetings have been scheduled with Policy Co-
ordinators to deal with Pl — best practices and challenges
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