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“Through the provision of quality 
education, we carve an interminable 
stamp of calculated triumph on the slate 
of our children’s dreams.”  

B Davids 

INTRODUCTION 
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The ELRC mandate 

- Constitution of the RSA 
- Legislation  
- Applicable laws, regulations and conventions. 

Constitutional Mandate 

- Section 23 
- Section 28(2) 
- Section 29(1) 

INTRODUCTION (CONT.) 
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Legislative Mandate 

Labour Relations Act 
 - Sect. 28 
 - Sect. 51 
 - Sect. 64 to 69 

Other Mandates 

- ELRC Constitution 
- FETC Act 
- Employment of Educators Act 
- Collective Agreements 

INTRODUCTION (CONT.) 
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To improve the 

quality of teaching 

and learning 

through labour 

peace 

VISION  
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Quality services 

for excellence in 

teaching 

MISSION & MOTTO 
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The ELRC has adopted the following values:   

  Professionalism: promote behaviour that is 
    generally accepted to be correct and proper; 

  Transparency: ensure access to information by 
    citizens; 

  Independence: the right to making informed 
    decisions independently that minimise or avoid 
    conflicts of interest; 

ORGANISATIONAL VALUES 
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  Accountability: accepting responsibility for actions 
    and decisions taken with allowance for corrective 
    action and penalty for wrong doing; 

  Fairness and equity: adjudication of grievances 
    and disputes; 

  Social Responsibility: respond to the social issues 
    of the day; and 

  Efficiency: delivery of quality services 
    economically. 

ORGANISATIONAL VALUES (CONT.) 
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Fulfilled mandate to improve the quality of learning and 
teaching through labour peace in public education. 

Contributed towards the finalisation of the Integrated 
Strategic Planning Framework for Teacher Education and 
Development in SA. 

FETC Collective Agreement No. 1 of 2010 was concluded 
during the reporting period. 

Year Four – HIV/AIDS Intervention Project. 

PREAMBLE 

11 





Key legislation directing the ELRC in its core 
business: 

-Labour Relations Act 66 of 1995; 
-National Education Policy Act; 
-Public Finance Management Act 1 of 1999; 
-Promotion of Access to Information Act 54 of 2002; 
-Employment of Educators Act 76 of 1998 (Prior to 
amendment by Act 57 of 2001); and 
-Further Education and Training Colleges Act 16 of 
2006 

APPLICABLE LEGISLATION 
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Supporting Legislation 
-Basic Conditions of Employment Act 75 of 1997; 
-Employment Equity Act 55 of 1998; 
-Skills Development Act 97 of 1998; 
-South African Schools Act; and 
-South African Council for Educators Act 

Other Mandates 
-Service Delivery Agreement Between the 
 Minister of Basic Education and the President; 
-Action Plan to 2014 – Gazette No. 752 of 2010. 

APPLICABLE LEGISLATION    (CONT.) 
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During the period under review, the total number of 
reviews decreased from 18 to 3. The decrease is 
attributed to the quality control exercised by the ELRC.  

LITIGATION AND APPEALS 
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Primary business of the Council  
Is to promote the maintenance of labour peace in the 
public education sector through the provision of dispute 
resolution (and prevention) services.  To this end, the 
grievance and disputes of educators and officials are 
resolved through conciliation and/or arbitration 

Secondary business of the Council  

Is to promote and maintenance of labour peace in the 
public education sector through the provision of 
consultation and negotiations between trade unions and 
the state as the employer, as represented by the 
Department of Education. 

ACCOUNTING OFFICER’S REPORT  

For the Financial Year ended 31 March 2011 
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“No cause is more noble, than the 
steadfastness of a collective to invest in 
the soul of a nation’s lifeblood – the 
education of its children.”   

B Davids 
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DISPUTE RESOLUTION SERVICES 



DISPUTES REFERRED BY YEAR 

20 

YTD 



REFERRALS BY ISSUE IN DISPUTE 
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REFERRALS BY PROVINCE 
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Western Cape was the highest referring province in 2010/11 and KZN was the highest referring 
province in 2009/10. The referral rate in these two provinces remain consistent. Mpumalanga and 
Northern Cape remain the lowest referring provinces. 



AGEING ANALISIS  

(2005/2006 to 2011/2012) 
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AGEING ANALISIS  

(2005/2006 to 2011/2012) 
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A total of 9 arbitration cases out of 19 part-heard arbitrations hearings were 
finalised during the first quarter of the 2011/2012 financial period. 

We currently have 6 cases that are still continuing in process and will be 
finalised in the third quarter of the 2011/2012 financial period. 

Two cases from the 2006/2007 financial year were finalised during the second 
quarter of the 2011/2012 financial period. These cases were referred to the 

Council by the Labour Court as de nova hearings, one was settled and an 
award was rendered for the second case. 



AVERAGE DAYS FOR 

CONCILIATION/ARBITRATION 
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The target for Conciliation is 30 days. The Council did not 
achieve its 30-day target for Conciliation during the 2010/2011 
period, mainly due to panellist capacity and DoE and unions’ 
capacity. 

The target for Arbitrations is 180 days. The Council has not 
been able to meet this target due to the fact that parties are 
represented by lawyers who are not readily available for dates, 
who call a long list of witnesses and agree on dates that are 
beyond the stipulated target date.  

The ELRC is engaging parties on arbitration dates set beyond 
two months to bring them earlier and only approve subpoenas 
that are valid, so as to shorten the witness list. The Council will 
sit down matters for arbitration, even where parties fail to 
reach consensus on an acceptable date for a hearing.  



CASES CONCERNING THE ABUSE 

OF LEARNERS 

Of the 157 dismissals disputes referred to the ELRC, 14 
(9%) were related to the abuse of learners.   

The ELRC recognise that the awareness of the rights of 
children in dealing with such matters is important.  It is for 
this reason that the ELRC embarked on a child-rights 
awareness programme for commissioners who would be 
dealing with learners or children as witnesses.  

The workshop will be extended in the new financial year 
to include dispute practitioners and the presiding officers 
in all provinces, so that a greater awareness is created 
amongst all affected parties of the legislative 
requirements, when dealing with learners either as 
witnesses or victims. 
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CASES CONCERNING THE ABUSE 

OF LEARNERS - 2011/12 

Of the14 cases referred to the Council in 2010/2011, nine 
cases were finalised and 5 cases are still continuing in 
2011/2012. 

A total of six new cases have been referred to the Council in 
2011/2012. 

The Council has one case from 2009 that is scheduled as a 
new hearing in the 2011/2012 financial period.  

The Council currently has a total of 12 cases that are 
related to sexual harassment. 
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CASES CONCERNING THE ABUSE 

OF LEARNERS - 2010/11 & 2011/2012  
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FACILITATION 

The ELRC embarked on a number of initiatives that were aimed at 
averting disputes before they actually occur, with the intention of 
encouraging and maintaining labour peace in the Public Education 
Sector. 

This approach was in line with the Ministerial Strategic Objective of 
improving quality public education. The following are some of the 
initiatives embarked upon during the financial year under review: 

The ELRC assisted the Eastern Cape Department of Education, 
together with organised labour, to place all displaced educators either 
at their original schools or alternative schools.  

Resolved cases  94   
Unresolved cases  40   
Cases Pending   8   
Awaiting outcome of Appeal 1   

Total   143  
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DISPUTE PREVENTION 

The Council is also involved in efforts to facilitate discussions 
between the Department of Education and the South African ABET 
Educators Union (SAAEU) in the North West Province, concerning 
the conditions of service of educators who served primarily in the 
ABET sector. The union is currently not recognised and admitted as 
part of the education bargaining chamber.  
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PROFESSIONAL DEVELOPMENT & 

TRAINING 

PROGRAMME 1.2 



PROFESSIONAL DEVELOPMENT 

The ELRC engaged in numerous training and development 
initiatives during the period under review. These include the 
training of Dispute Resolution Practitioners both from the 
unions and the Department of Basic Education, as well as 
panelists on current case law, dispute resolution procedures, 
disciplinary measures and issues that directly affect the ELRC 
and its parties.  
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TRAINING 

The Council is also providing Practical Labour Law Training to 70 
dispute practitioners in conjunction with NMMU and the ETDP-
Seta to provide labour law knowledge and skills. The training is 
provided in three clusters of Gauteng, Free State and Northern 
Cape on the one hand, and Limpopo, North West and 
Mpumalanga on the other.  The third cluster is KwaZulu-Natal, 
Western Cape and Eastern Cape. This training will still continue 
in the 2011/2012 financial year with the ELRC providing funding 
for travelling and accommodation and the ETDP-Seta funding 
tuition.  
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COLLECTIVE BARGAINING SERVICES 

NATIONAL 
PROGRAMME 2.1 



The Council concluded the work related to the Teacher 

Development Summit, and this culminated into Collective 

Agreement No. 2 of 2010, “Implementation of paragraph 3.2 

(appraisal and evaluation) on the Teacher Development 

Summit Declaration of July 2009. In giving effect to paragraph 

3.2 of the Teacher Development Summit Declaration, this 

agreement paved the way for the processes of delinking 

teacher appraisal for purposes of development from appraisal 

for remuneration and salary progression purposes.  

Parties to Council are currently working on the proposed 

“Teacher Performance Appraisal instrument”.   

COLLECTIVE BARGAINING 

Basic Education 
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• The ELRC commissioned research in 2010 on the 
appropriateness of the current salary structure in 
public education, and the development of a proposed 
model for possible implementation. It is envisaged 
that the research report will assist Parties to the 
Council to determine how the profession can enhance 
its capacity through an appropriate salary structure for 
teachers.  

• Research findings on slide 53. 

COLLECTIVE BARGAINING 

Basic Education (Cont.) 
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The following collective agreements were 
ratified: 

(1) Collective Agreement No. 1 of 2010 of Mpumalanga 
– Transfer of Serving Educators in terms of 
Operational Requirements. 

(2) FETCBU Collective Agreement No. 1 of 2010  – 
Establishing parity of salaries of lecturing staff and 
office-based lecturers employed in the public 
Further Education and Training Colleges, with 
salaries of educators in public basic education. 

RATIFICATION OF COLLECTIVE 

AGREEMENTS 
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• A significant achievement of the sector was the 
signing of FETCBU Collective Agreement No. 1 of 
2010. The agreement sought to bring about 
uniformity and equality between the salaries of 
lecturing staff and office-based lecturers employed 
in the Public Further Education and Training 
Colleges, with salaries of educators in Public Basic 
Education.  

• To ensure the correct implementation of the 
agreement, the Bargaining Unit embarked on 
training sessions with the FET Colleges Human 
Resource Departments and relevant officials in the 
provincial education departments on the business 
rules of the agreement. 

• Parties to the FETCBU also adopted the principle of 
extending PSCBC Resolution 4 of 2010 to the 
FETC Sector. 

HIGHER EDUCATION & 

TRAINING COLLEGES SECTOR 
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COLLECTIVE BARGAINING SERVICES 

Programme 2.2: 

PROVINCIAL 



Collective Bargaining 

• Mpumalanga concluded Collective Agreement No. 1 of 
2010 

Consultations 

• MTEF/Post Provisioning consultations were held in 
eight provinces. No PPN Consultations in Western 
Cape 

Information Sharing 

Employee Wellness 

• Reports on implementation of HIV/AIDS Policy in 
schools were submitted in: EC, FS, GP, LP, MP, NW 
and WC 

COLLECTIVE BARGAINING: 

PROVINCIAL 
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Skills Development 

• Reports on skills programme were received 

– Employment Equity 

  Reports on implementation of Equity Plan and 
target  received from Eastern Cape, Gauteng and 
Western 

      Cape Chambers 

– Professional Matters 

• Inclusive education 

 Reports on implementation of inclusive education 
(LSEN) policies in schools received from Eastern Cape, 
Gauteng and Mpumalanga Chambers 

COLLECTIVE BARGAINING: 

PROVINCIAL (Cont.) 
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Teacher Development  

Reports provided on: the upgrading of qualifications of un - 

and under qualified educators and the professional growth 

of educators in Gauteng, Eastern Cape and Northern Cape

COLLECTIVE BARGAINING: 

PROVINCIAL (Cont.) 
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Impasse between parties and the impact on the functioning 

of Chambers 

• KwaZulu-Natal – Chamber activities were disrupted, a 
special task team was formed as a result. Issues dealt with 
by the Special Task Team: 

– Conversion of Temporary educators 

– Finalisation of displaced educators backlog cases 

– Filling of school and office based promotion posts 

– Movement and placement of surplus educators 

COLLECTIVE BARGAINING: 

PROVINCIAL (Cont.) 
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DISPUTE PREVENTION SUPPORT 

SERVICES 

PROGRAMME 2.3 



• Collective Agreement No. 2 of 2007 – Shop Stewards 

in Education – appointment of Shop Stewards in 
Education to facilitate negotiations, consultations, 
dispute resolution and dispute prevention. 

ALLOCATION AND DISTRIBUTION 

OF SHOP STEWARDS 
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ACHIEVEMENTS 

Shop Stewards’ work covered the following areas: 

• Represented educators in disciplinary and con-arb 
(DR) hearings 

• Represented unions in negotiations and consultations 
– provincial level 

• Involved in the HIV/AIDS intervention programmes 

• Assisted and communicated with educators about 
education, employment and Trade Union (TU) related 
matters 

• Assisted TU in monitoring the employer’s compliance 
with provisions of CA’s and workplace-related laws. 
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EXECUTIVE SERVICES 



3.1 MANAGEMENT, INTERVENTION      

          AND FACILITATION SERVICES 

3.1.1  Teacher Development 

3.1.2  Quality Learning and Teaching Campaign (QLTC) 

3.1.3  Teacher Laptop Initiative (TLI) 

3.1.4  ELRC HIV/AIDS Intervention Programme  

3.1.6  Facilitation (Eastern Cape) 

3.2 FINANCIAL AND RISK MANAGEMENT
–Fraud Prevention Plan 

–PFMA and Treasury Regulations 

–Information Technology 

–Health and Safety 
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3.3 MOBLISING EMPLOYEES 

      (Human Resource Management) 



3.3 MOBLISING EMPLOYEES 

      (Human Resource Management) 

• The ELRC is committed to the continued 
development of its staff and to creating a culture 
of unity and harmony amongst its diverse 
workforce. 

• We therefore make it our mission to invest in 
skills and knowledge development. 

• Staff have been enrolled in various programmes 
(Labour Law, Office Management, Admin and 
Finance) related to their specific functions. 
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3.3 MOBLISING EMPLOYEES 

      (Human Resource Management) 

• Seventeen employees studied during the 
reporting period.  

• One employee graduated in 2010 and obtained 
his LLB qualification.  

• Three employees completed one-year courses 
in: Labour Relations, Public Relations and 
Administration.  

• Six employees completed their first year of study 
during the period under review.   
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3.4 RESEARCH AND DEVELOPMENT 

• The ELRC commissioned research in 2010 to 
investigate the appropriateness of the current 
salary structure in public education and 
recommend a proposed model for possible 
implementation.  

• The report sheds clarity on the appropriateness 
of the entry salary for educators and provides 
recommendations on how the teaching 
profession can enhance its capacity through a 
standardised salary structure that compliments 
the prominence of the teaching profession.   
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3.4 RESEARCH AND DEVELOPMENT 

MAJOR FINDINGS 

• The different salary ranges agreed in 2008 
(OSD) which constitute the current system, are 
appropriate. The salary levels are broadly fair 
and reasonable. At the lower end they are 
adequate to attract new entrants and at the 
higher end they are generous and provide an 
incentive for experienced teachers to remain in 
the schooling system. 
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3.4 RESEARCH AND DEVELOPMENT 

MAJOR FINDINGS 

• However, teachers cannot move speedily within 
the available salary ranges. Two important 
aspects of the 2008 OSD agreements were not 
implemented.  One being that teachers who 
perform well should be able to move by several 
notches a year through the available salary 
range. This agreement was not implemented.  

• The intention of the second agreement was that 
experienced teachers who developed specialist 
expertise should be able to apply for Teaching 
and Learning Specialist (TLS) posts with 
maximum salary levels equivalent to Head of 
Department (HOD) and Principal salaries. This 
agreement was not implemented. 
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3.4 RESEARCH AND DEVELOPMENT 

MAJOR FINDINGS 

• There is nothing fundamentally wrong with the 
current salary system. The issue that needs to be 
addressed is progression and movement. One 
immediate way of speeding up movement is to 
increase the value of a notch. It would be 
sensible to move to a system based on 1.5% 
notches. The new proposed system will have 144 
notches as opposed to the current 221.  

• The report recommends that the ELRC give 
detailed attention to the issue of the building up 
of teaching as a profession, as this is linked to 
the spirit and intention of the OSD agreements 
dealing with TLS posts and performance-related 
pay.  
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FINANCIAL HIGHLIGHTS 
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FINANCIAL HIGHLIGHTS (CONT.) 

   

TOTAL INCOME    49,421,985 

TOTAL EXPENDITURE   50,225,907 

OPERATING SURPLUS/(DEFICIT)  (803,922) 

INTEREST INCOME     4,365,407 

SURPLUS/ (DEFICIT)     3,561,485 

FINANCIAL PERFORMANCE 
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FINANCIAL HIGHLIGHTS (CONT.) 

   

DRS   5,592,715  11 
TRAINING  1,537,572    3 
DPSS (FTSS)  11,654,810  23 
CB   2,049,524                 4 
GOVERNANCE    926,406                  2  
RESEARCH  1,433,671    3 
PROJECTS  3,243,903                             7 
SUPPORT SERVICES 9,162,082         18            
STAFF COST                     14,625,224                 29 

TOTAL   50,225,907  100 

FUNDING OF OPERATIONS 
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FUNDING OF OPERATIONS 
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REVENUE 2007 – 2011  
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EXPENDITURE 2007 – 2011  
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SURPLUS / (DEFICIT) 2007 – 2011  
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FUTURE CHALLENGES 

       VERIFICATION OF BASIC EDUCATION LEVIES 

       MANAGEMENT OF SURPLUS FUNDS 

       GENERALLY RECOGNISED ACCOUNTING PRACTICE 

       NEW REPORTING FRAMEWORK ON PERFORMANCE 
        INFORMATION 

       AUDIT OPINION ON PERFORMANCE INFORMATION 
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PROJECTS 



ELRC HIV/AIDS INTERVENTION 

PROGRAMME 

2009/10 
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What does the 
H in HIV stand for? 

Not homosexual, Nor hemophiliac, 
Not Haitian, Nor heroin, 
Nor hypodermic needle. 
It stands for "Human" 

There are no high-risk groups, 
only high-risk behaviours. 

Alan Barnett 
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YEAR 3 OBJECTIVES 

Objective 1: To prevent HIV transmission using abstinence 

and/or being faithful (AB) methods through safe and healthy 
sexual behaviour in HIV-infected and uninfected individuals. 

Objective 2: To prevent HIV transmission using other 

prevention methods through safe and healthy sexual behavior 

in HIV-infected and uninfected individuals 

Objective 3: To prevent HIV transmission through safe and 
healthy sexual behaviour in HIV-infected and uninfected 

individuals by promoting access to counseling and testing 

within and through schools/unions as worksites and educator 
participation. 
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YEAR 3 OUTPUTS 
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HIGHLIGHTS FOR 2009/10 

1 467 peer educators and 129 Master Trainers provided HIV/
AIDS interventions related to prevention, care and treatment 
access to 19 658 educators throughout South Africa. 

ELRC-PCTA organised events on public holidays and teacher 
union special occasions: World Teachers’ Day and World AIDS 
Day. 

PEU held a World Teachers’ Day activity in Limpopo where 200 
learners and 40 teachers attended. 

Established 104 condom distribution sites for  educators and 
support staff. 
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HIGHLIGHTS FOR 2009/10 CONT. 

NAPTOSA convened facilitated meetings in Pinetown, KZN 
and Free State to promote condom use, HIV testing and 
healthy living.  

On International World Teacher’s Day, NATU held an HIV Day 
to mark the ocassion, which attracted 200 educators and 
union leaders from different provinces. Discussions related to 
teachers and healthy behaviours.  

Peer educators distributed Information, Education and 
Communication (IEC) materials in schools. 

Established an in house monitoring and evaluation system.  
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HIGHLIGHTS FOR 2009/10 CONT. 
•The ELRC-PCTA was a key partner within the National School HCT 
Task Team and collaborated with the Department of Health, the 
Department of Basic Education, the South African National AIDS Council 
(SANAC) and other partners representing civil society by playing an 
active role on the National HIV Counseling and Testing (HCT) 
Campaign.   

•The ELRC-PCTA was also a member of the National School HCT Task 
Team on Communications assisting with the development of messages 
and dissemination strategies aimed at mobilizing teachers to test.   

•At the provincial level the ELRC-PCTA has been building relationships 
with the Department of Basic Education’s Employee Assistance 
Program to explore opportunities for joint planning and implementation. 
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EXPENDITURE FOR 2009/10 

CDC funding has been decreasing over the years. There is 
about a $600,000.00 reduction in the funding from the 
previous years.  

Further cuts are expected to occur in year 4 as warned by 
CDC.  

To supplement the budget in year 3, we requested CDC to 
approve the carry over funds from year 1.  

This request was not approved by CDC.  
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EXPENDITURE FOR 2009/10 

In this funding cycle our spending pattern  has improved, a very 
minimum carry-over was incurred.  

Due to the dollar / rand exchange rate, the project incurred about 
$8,000.00 exchange rate differences. These costs were not budgeted 
for and it is a CDC requirement that these are not budgeted for. 

Summary of spending:  
 Salaries   R 1,717,646.00 
 Equipment  R      67,870.00 
 Supplies   R      11,889.00  
 Travel costs  R    252,122.00 
 O/ Direct   R 1,725,840.00 
 sub-partners  R 5,960,469.00 

TOTAL SPENDING:  R9,735,836.00 

Carryover                             R     90,000.00 
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PLANS FOR 2011/12 

ELRC-PCTA  requested  CDC  to allow  the redirection of Year 1 
carry-over funds to do additional activities in the year 5 funding 
cycle to strengthen our school based peer educator system and 
to support the Department of Basic Education (DBE) to 
operationalize the Draft Integrated Strategy on HIV 2012-2016, 
which calls for sexual and reproductive health education – 
including HIV – to be a mandatory, timetabled and assessed 
subject delivered in all South African schools.   

DBE’s Draft Integrated Strategy on HIV and AIDS clearly indicate 
that educators are going to be used as the first point of entry for 
a comprehensive approach to HIV and AIDS within the education 
sector.   
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PLANS FOR 2011/12 

Therefore the improvement of educators’ self efficacy skills on sex, 
sexuality and HIV matters are critical.  

Improved self efficacy skills amongst educators will enable 
educators to effectively deliver the sexual and reproductive health 
messages and provide support to learners.  

To support the Department of Basic Education (DBE) to 
operationalize the Draft Integrated Strategy on HIV 2012-2016, 
ELRC-PCTA  needs to get accredited as the training service 
provider for project sustainability. 
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PLANS FOR 2011/12 

By delivering an accredited HIV/AIDS training to educators, the 
ELRC-PCTA will be contributing towards the Continuous 
Professional Development of educators.  

This will leverage a platform for ELRC-PCTA to deliver HIV/AIDS 
prevention messages during time allocated for educator 
development.  

ELRC HIV/AIDS prevention interventions will develop educators 
professionally to deliver Life Orientation lessons to learners and 
personally by promoting behaviour change directed at the 
individual educator.  

To deliver an accredited HIV/AIDS training intervention the ELRC 
will need to get Master Trainers and Peer educators accredited as 
facilitators, assessors and moderators.  
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PLANS FOR 2011/12 

Through funding from the Futures Group SA/USAID, ELRC 
PCTA intends to pilot a comprehensive, evidence and school 
based HIV prevention model in schools in UMgungundlovu 
District Municipality, targeting educators, school support staff, 
learners and parents as primary beneficiaries.  

This pilot  intervention seeks to identify the best intervention 
model that the Department of Basic Education can use to 
operationalize the Draft Integrated Strategy on HIV and AIDS 
2012-2016, which calls for sexual and reproductive health 
education – including HIV – to be a mandatory, timetabled and 
assessed subject delivered in all South African schools. 

The main objective of this pilot project is to mainstream and 
strengthen a systemic response to HIV/AIDS and to implement 
interventions beyond the Life Skills Programme of the DBE to 
respond more comprehensively to the HIV epidemic. 
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TEACHER LAPTOP 

INITIATIVE 

The Teacher Laptop Initiative (TLI) was officially launched on 15th 
July 2010. The anticipated rollout and implementation of the 
initiative was however hindered by the following: 
  

Government had to review the funding model for the 
provisioning of the laptops for teachers as a significant 
number of educators are unable to qualify for finance in terms 
of the National Credit Act; because of the rules of profiling in 
terms of the Act. 

Banks and finance houses were reluctant to fund these and 
other teachers if there were no state guarantees. 
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TEACHER LAPTOP INITIATIVE 

The Ministries and Departments of Basic Education and National 
Treasury had many months of engagement to find an appropriate 
solution. The Minister of Basic Education made a determination in 
terms of which qualifying school based educators would be eligible 
for assistance in terms of the Teacher Laptop Initiative. 
  
The Determination provides that “every school-based educator 
employed in terms of Employment of Educators Act and who 
occupies a permanent post on the establishment, would be eligible 
to participate in the initiative  
  
Qualifying educators will receive a monthly allowance of R130,00 
(taxable) and are required to fund the difference between the 
allowance (R130,00) and the monthly repayment of the package.  

Government is currently exploring other options, to provide the 
laptops to teachers as a tool of the profession. 
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TEACHER LAPTOP 

INITIATIVE 

The following current administrative processes are applicable to 
the TLI: 
  

The Provincial Departments of Education will approve the 
criteria for eligibility; 

The “Letter of Eligibility” will be based on compliance with 
criteria; 

The Provincial DoE will issue a “Letter of Eligibility” to 
educators in a permanent capacity that are interested in 
participating in the TLI. 
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TEACHER LAPTOP 

INITIATIVE 

The Provincial DoE will provide Dimension Data (DD) with a 
schedule of Teachers interested in participating in the TLI; 

Dimension Data will issue letter of authority with the 
Provincial DoE Logo and unique tracking number/bar code on 
each letter; 

Dimension Data will send Letters of authority to teachers via 
the school; 

The letter will stipulate the final date by which the teacher 

must take up the offer i.e. within three months; 

Dimension Data will forward copies of all letters issued and 
schedule of all recipients to the Provincial DoE; 
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TEACHER LAPTOP 

INITIATIVE 

The accredited Service Provider will use the certificate of 
purchase to activate the teacher’s e-mail account; 

The completed application form and the supporting 
documentation must be submitted to the Principal, who is 
required to validate the application and complete the 
prescribed form: validation of laptop possession by the 
Principal (Code of Conduct for Educators); 

The completed documentation must be forwarded to the 
Housing Allowance Section of the relevant HR Component. 
The Provincial DoE will process applications for the payment 
of the laptop allowance.   
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TEACHER LAPTOP 

INITIATIVE 

Provincial progress report on TLI: 
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TEACHER LAPTOP 

INITIATIVE 
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TEACHER DEVELOPMENT 

2010/11 
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TEACHER DEVELOPMENT 

The key role-players in education came together to develop the 
new Integrated Strategic Planning Framework for Teacher 
Education and Development in South Africa 2011-2025. 
  
During the 2010/11 period, the TD committees were engaged with 
the following activities in preparation for the final launch of the 
Plan for teacher development: 
  

The work of the four Teacher Development Working Groups 
(formed after the TD Summit in July 2009) was submitted to 
the Advisory and Steering Committees at the end of March 
2010, thus concluding the work of the Working Groups.   

A summary of key elements of the plan was tabled for 
discussion at an Advisory Committee meeting on 26 April 
2010, and revised for presentation at the Steering Committee 
meeting on 30 April 2010.  
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TEACHER DEVELOPMENT 

At the Steering Committee meeting of 30 April 2010, the following 
decisions were taken: 

Provincial educators should be given the opportunity to engage 
with the emerging plan by means of a Round Table; 

The Teacher Development Plan should be captured in the Action 
Plan to 2014 to ensure monitoring of utilisation of funding at the 
highest level; 

PERSAL information related to provincial profiles of employment 
of unqualified educators should go to the ELRC so that the 
situation could be discussed.  
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TEACHER DEVELOPMENT 

The Round Table took place on 8 June 2010 as part of an 
information dissemination strategy. Representatives from all 
stakeholder groupings attended this event with a particular focus 
on trade unions.  
  
Post launch activities and the role of the unions formed an 
important part of the discussion at the Advisory Committee 
meeting of 10 March 2011. It was agreed that the Steering 
Committee must stay in place until after the launch in order to 
maintain momentum. The National Teacher Education and 
Development Committee (NTEDC) would need to be constituted to 
oversee the rollout of the work of the TD Plan. It was agreed that 
this committee could be a combination of the existing Advisory and 
Steering Committees. It was further agreed that a draft constitution 
for this body would be prepared for tabling at a meeting of the 
Steering Committee very soon after the TD Plan launch.  
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TEACHER DEVELOPMENT 



QUALITY LEARNING & 

TEACHING CAMPAIGN 

2010/11 
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QUALITY LEARNING & 

TEACHING CAMPAIGN 

The Department of Basic Education in collaboration with all the 
key partners in education launched the Quality Learning and 
Teaching Campaign (QLTC) on 8th October 2008.  The QLTC 
strives to bring into reality the delivery of quality learning and 
teaching through a collaborative effort between the Department of 
Basic Education; teacher unions; School Governing Bodies 
(SGBs); parents; learners; traditional leaders; the business 
community; communities; the ELRC; SACE and other interested 
parties within and outside the education domain. Each of the 
parties have committed to the campaign by pledging publicly to 
uphold and abide by their relevant pledges and to have their 
commitment to the pledges scrutinised and upheld.  
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QUALITY LEARNING & 

TEACHING CAMPAIGN 

Provincial QLTC Structures 
  
Most Provinces have launched the QLTC at district level. Due to 
KwaZulu-Natal’s magnitude, the Province has decided to have 
another structure at circuit level to avoid the gap between district 
and schools. Many have also made an attempt to have multi-
stakeholder structures, with a few exceptions. Limpopo has 
indicted that after contentious debate within the Provincial 
structure, it was decided that the ELRC would be part of the QLTC 
structures. Many provinces are struggling to get structures active 
and functional.  
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QUALITY LEARNING & 

TEACHING CAMPAIGN 

Although the QLTC was severely interrupted during 2010 (due to 
preparations for the Soccer World Cup and the prolonged 
industrial action), progress has been reasonable in most 
provinces.  

QLTC Funding 
  
The majority of provinces are under severe financial constraint, 
which could seriously impact the campaign. To this end, it would 
be ideal for each SGB subcommittee to be supplied with copies of 
the respective pledges, the different codes and appropriate 
regulations, policies and legislation, as without that information 
they would realistically not be able to fulfill their important 
responsibilities. 
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QUALITY LEARNING & 

TEACHING CAMPAIGN 

QLTC Advocacy and Mobilisation 
  
The provinces have different mechanisms in place to advocate the 
QLTC with a couple who have used print and electronic media to 
promote the campaign. Some have produced posters, purchased 
banners and other advocacy materials, but the lack of funds pose 
a challenge. 
  
Some of the challenges mentioned by provinces include a lack of 
common understanding of the QLTC, with poor directives from 
National.  
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QUALITY LEARNING & 

TEACHING CAMPAIGN 

A number of provinces have made the QLTC a performance 
indicator for Senior Managers. A few have already started the 
process of ensuring frequent and scheduled meetings between the 
Provincial HODs and District Managers. Northern Cape is using 
the monitoring tool to evaluate compliance. 
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TEACHING CAMPAIGN 
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process of ensuring frequent and scheduled meetings between the 
Provincial HODs and District Managers. Northern Cape is using 
the monitoring tool to evaluate compliance. 
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QUALITY LEARNING & 

TEACHING CAMPAIGN 



CONCLUSION 

On behalf of the Executive Committee and the Audit Committee 
members, I would like to convey our appreciation to you for assisting 
the Council to fulfill its responsibility for oversight of the quality and 
integrity of the accounting, auditing and reporting practices of the 
ELRC. 
  
We thank you for the valuable time spent ensuring that the Council 
does not waver from its role to focus on the qualitative aspects of 
financial reporting to its stakeholders. 

THANK YOU. 
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