SANBI’s National Botanical Gardens: Summary of Progress & Achievements, Challenges and Financial Status
Province
Garden
Progress & Achievements
Challenges
Financial Status
Eastern Cape
Currently no national botanical garden. In line with SANBI’s Gardens Expansion Strategy, SANBI is in the process of establishing a new national botanical garden for the Eastern Cape close to East London (Kwelera).
	Site identified for proposed new garden.

Draft MoU established with the Eastern Cape Parks & Tourism Agency for co-management of Kwelera Nature Reserve (coastal dune forest that stretches from the Gonubie River estuary to the Kwelera River estuary) as the natural portion of the proposed new garden.
Stakeholder engagement underway.
Institute for Landscape Architects have proposed to conduct a national competition for the design of the landscaped portion of the Garden. 
Valuation of private land required for landscaped/cultivated portion of the garden in process.
Finalisation of land arrangements for the new Garden. 
EIA Scoping Study (which will include public participation opportunities) to be prepared once land negotiations have been completed.
DEA has allocated R30m through the EPWP Programme for the establishment of the new national botanical garden in the Eastern Cape (Kwelera) for the 2011/12 to 2013/14 MTEF period. 
Free State
Free State National Botanical Garden, Bloemfontein
Established in 1967
Size: 66.8 ha
	The Free State Garden currently employs 26 permanent staff members, all 26 of which (100%) are from the designated groups. 

New tourism infrastructure, funded by DEA, has been developed in the Garden. This includes a new environmental education centre, restaurant, upgraded shop, visitors centre, and paved parking area. The restaurant is outsourced. 
Previous EPWP allocations for tourism infrastructure resulted in temporary employment for over 240 individuals and resulted in 17,000 person days of employment
The Garden is used for a range of natural history talks.
New self-guided tree trail being developed.
Strategic partners: Botanical Society, National Museum, University of the Free State, Glen Agricultural College, various provincial departments.
The Education Centre has hosted over 12,200 learners since opening in 2005 (including 4,500 learners in 2010/11).
The Free State Garden received 22,742 visitors during the 2010/11 financial year.
Due to financial constraints SANBI is unable to fill non-critical vacancies created through resignations, death or retirements. 
DEA has allocated an EPWP project to the Garden worth R4 million for the 2011/12 to 2013/14 MTEF period which will assist in providing local jobs and for maintaining the garden estate. SANBI’s Biodiversity Education and Empowerment Directorate will provide non-accredited training to workers employed through this project.
No public transport access to the Garden. The Garden is also inaccessible from the N1 which runs adjacent to the western boundary of the Garden. 
Lack of effective directional road signage to the Garden
Low public awareness
	The Garden generated R226,000 income during the 2010/11 financial year. 

The Free State Garden’s operating budget for 2010/11 of R684,000 was invested largely into the local economy of Bloemfontein. 
SANBI invested R3.6 million in personnel wages for the Free State Garden during the 2010/11 financial year. 
The Free State Garden was 95% MTEF-funded via DEA in 2010/11.
Gauteng
Pretoria National Botanical Garden, Pretoria
Established in 1958
Size: 75.2 ha
	The Pretoria Garden currently employs 50 permanent staff members, of which 49 (98%) are from the designated groups. 

New tourism infrastructure, funded by DEA, has been developed in the Garden. This includes a new restaurant, visitors centre, shop, upgraded tea garden, environmental education centre, paved parking area, security boundary fencing. The restaurant, shop and tea garden are all outsourced to local businessmen. 
	Previous EPWP allocations for tourism infrastructure resulted in temporary employment for over 720 individuals and resulted in 51,000 person days of employment

	Old Mutual-sponsored winter concert series

The Garden is used for a range of natural history courses.
Strategic partners: Botanical Society, Old Mutual, University of Pretoria, Jacaranda Lions Club, Tshwane University of Technology, local natural history societies, local media.
	The Education Centre has hosted over 64,900 learners since opening in 2002 (including 6,200 learners in 2010/11).

	The Pretoria Garden received 94,173 visitors during the 2010/11 financial year.
	Due to financial constraints SANBI is unable to fill non-critical vacancies created through resignations, death or retirements. 

DEA has allocated an EPWP project to the Garden worth R2.5 million for the 2011/12 to 2013/14 MTEF period which will assist in providing local jobs and temporary relief for maintaining the garden estate. SANBI’s Biodiversity Education and Empowerment Directorate will provide non-accredited training to workers employed through this project.
Lack of effective directional road signage to the Garden
Low public awareness
	The Garden generated R1,500,000 own income during the 2010/11 financial year. This represents 4% of all garden-based income to SANBI. 

The Pretoria Garden’s operating budget for 2010/11 of R2 million was invested largely into the local economy of Pretoria/City of Tshwane Metro. 
SANBI invested over R7 million in personnel wages for the Pretoria Garden during the 2010/11 financial year.
The Pretoria Garden was 84% MTEF-funded via DEA in 2010/11.

Walter Sisulu National Botanical Garden, Roodepoort/Mogale City
Established in 1982
Size: 276 ha
	The Walter Sisulu Garden currently employs 41 permanent staff members, of which 40 (98%) are from the designated groups. 

New tourism infrastructure, funded by DEA, has been developed in the Garden. This includes a new restaurant, function hall, visitors centre, plant sales nursery, shop, public ablutions, boundary fencing. The restaurant, shop and plant sales nursery are all outsourced facilities. 
	Previous EPWP allocations for tourism infrastructure resulted in temporary employment for over 340 individuals and resulted in 24,000 person days of employment

	Demonstration gardens include water wise-, children’s-, useful plants, bird and butterfly- and geological garden.

The Garden has been awarded the ‘Best Spot to get back to Nature’ in the Johannesburg Reader’s Choice Awards for the past several years.
	Old Mutual- and Sappi-sponsored winter concert series.

The Garden is a popular venue for film shoots and TV commercials.
The Garden is used for a range of natural history courses.
	Strategic partners: Botanical Society, Old Mutual, Sappi, Lions Club of Krugersdorp, Featherbrooke Estate, natural history societies and clubs.

	The Education Centre has hosted over 84,300 learners since opening in 1995 (including 5,500 learners in 2010/11).

	The Walter Sisulu Garden received over 180,000 visitors during the 2010/11 financial year.
	Due to financial constraints SANBI is unable to fill non-critical vacancies created through resignations, death or retirements. 

DEA has allocated an EPWP project to the Garden worth R4 million for the 2011/12 to 2013/14 MTEF period which will assist in providing local jobs and temporary relief for maintaining the garden estate. SANBI’s Biodiversity Education and Empowerment Directorate will provide non-accredited training to workers employed through this project.
Low public awareness
	The Garden generated R3,700,000 own income during the 2010/11 financial year. This represents 10% of all garden-based income to SANBI. 

The Walter Sisulu Garden’s operating budget for 2010/11 of R2.4 million was invested largely into the local economy of Johannesburg. 
SANBI invested R5.6 million in personnel wages for the Walter Sisulu Garden during the 2010/11 financial year.
The Walter Sisulu Garden was 54% MTEF-funded via DEA in 2010/11.
KwaZulu-Natal
KwaZulu-Natal National Botanical Garden, Pietermaritzburg
Established in 1874/1969
Size: 47.7 ha
	The KwaZulu-Natal Garden currently employs 23 permanent staff members, of which all 23 (100%) are from the designated groups. 

New tourism infrastructure, funded by DEA, has been developed in the Garden. This includes a new restaurant, visitors centre, public ablutions, paved parking area, and boundary fencing. The restaurant is outsourced. 
	Previous EPWP allocations for tourism infrastructure resulted in temporary employment for over 120 individuals and resulted in over 27,000 person days of employment

	The Garden is a popular venue for weddings, photo shoots and sponsored concerts

The Garden is used by NICRO as a venue for community service for minor criminal offenders
Strategic partners: Botanical Society, Ezemvelo KZN Wildlife, Natal Museum, University of KwaZulu-Natal.
	Despite no education centre, the Garden has hosted over 1,900 learners for guided education programmes since 2009.

	The KZN Garden received over 75,000 visitors during the 2010/11 financial year.
	Due to financial constraints SANBI is unable to fill non-critical vacancies created through resignations, death or retirements. 

DEA has allocated an EPWP project to the Garden worth R3.5 million for the 2011/12 to 2013/14 MTEF period which will assist in providing local jobs and temporary relief for maintaining the garden estate. SANBI’s Biodiversity Education and Empowerment Directorate will provide non-accredited training to workers employed through this project.
Low public awareness
	The Garden generated R815,000 own income during the 2010/11 financial year. 

The KZN Garden’s operating budget for 2010/11 of R1 million was invested largely into the local economy of Pietermaritzburg.
SANBI invested R3.6 million in personnel wages for the KwaZulu-Natal Garden during the 2010/11 financial year.
 The KZN Garden was 83% MTEF-funded via DEA in 2010/11.
Limpopo
Currently no national botanical garden.
In line with SANBI’s Gardens Expansion Strategy, SANBI is planning the establishment of a new national botanical garden for the Limpopo Province during the next three years.
Using SANBI’s criteria for the establishment of new national botanical gardens, various sites have been evaluated and assessed as potential sites for the new Garden. Additional sites will be reviewed in 2011.

DEA has allocated R20m through the EPWP Programme for the establishment of the new national botanical garden in the Limpopo Province for the 2011/12 to 2013/14 MTEF period.
Mpumalanga
Lowveld National Botanical Garden, Nelspruit
Established in 1969
Size: 165.2 ha
	The Lowveld Garden currently employs 44 permanent staff members, of which 43 (98%) are from the designated groups.

New tourism infrastructure, funded by DEA, has been developed in the Garden. This includes a new restaurant, upgraded tea garden, visitors centre, paved parking areas, boundary fencing, new pedestrian bridge, walkways and viewpoints. The restaurant and tea garden are both outsourced. 
	Previous EPWP allocations for tourism infrastructure resulted in temporary employment for over 490 individuals and resulted in 27,000 person days of employment

	Demonstration gardens include a children’s garden, Useful/Medicinal Plants Garden

Strategic partners: Botanical Society, Mpumalanga Parks and Tourism Agency, Riverside Park Precinct Association, Sappi, Mpumalanga Plant Specialist Group, Millennium Seed Bank Project (Kew, UK), Mpumalanga provincial government, local media.
	The Education Centre has hosted over 33,000 learners since opening in 2005 (including 4,100 learners in 2010/11).

	The Lowveld Garden received over 78,000 visitors during the 2010/11 financial year.
	Due to financial constraints SANBI is unable to fill non-critical vacancies created through resignations, death or retirements.

DEA has allocated an EPWP project to the Garden worth R5 million for the 2011/12 to 2013/14 MTEF period which will assist in providing local jobs and temporary relief for maintaining the garden estate. SANBI’s Biodiversity Education and Empowerment Directorate will provide non-accredited training to workers employed through this project.
Lack of effective directional road signage to the Garden.
Low public awareness
	The Garden generated R1,200,000 own income during the 2010/11 financial year. This represents 3.4% of all garden-based income to SANBI. 

The Lowveld Garden’s operating budget for 2010/11 of over R1.2 million was invested largely into the local economy of Nelspruit. 
SANBI invested R6.3 million in personnel wages for the Lowveld Garden during the 2010/11 financial year. 
The Lowveld Garden was 84% MTEF-funded via DEA in 2010/11.
Northern Cape
Hantam National Botanical Garden, Nieuwoudtville
Established in 2008
Size: 6,229 ha
	The Hantam Garden currently employs 8 permanent staff members, of which all 8 (100%) are from the designated groups.

Since being formally gazetted as a national botanical garden in December 2008, SANBI has made significant progress in establishing the youngest of SANBI’s national botanical gardens. Funds have been allocated to develop new tourist ablutions, develop new self-guided walking trails, control of alien invasive plants, new entrance gate, purchase new vehicles and equipment for maintenance of the estate. 
Strategic partners: Local environmental NGOs, Farmers Association, Protea Primary School
The Hantam Garden received 1,000 visitors during the 2010/11 financial year.
Due to financial constraints SANBI is unable to fill non-critical vacancies created through resignations, death or retirements. 
More exposure for the Garden is required from Northern Cape Tourism based in Kimberley.
Lack of effective directional road signage to the Garden
Low public awareness
	The Garden generated R19,000 own income during the 2010/11 financial year. The poor spring flowering season in 2010 resulted in fewer tourists visiting Nieuwoudtville and the Garden. As additional income, grazing contracts have been signed with both emerging and commercial farmers to graze old pasture lands on the property. This benefits SANBI and the local farming community around Nieuwoudtville. 

The Hantam Garden’s operating budget for 2010/11 of R180,000 was invested into the local and regional economy. 
SANBI invested R980,000 in personnel wages for the Hantam Garden during the 2010/11 financial year. 
The Hantam Garden, only three years old, was 98% MTEF-funded via DEA in 2010/11.
North West
No national botanical garden. In line with SANBI’s Gardens Expansion Strategy, SANBI is planning to establish a national botanical garden in the North West Province during the next five years.



Western Cape
Harold Porter National Botanical Garden, Betty’s Bay
Established in 1959
Size: 200.5 ha
	The Harold Porter Garden currently employs 26 permanent staff members, of which all 26 (100%) are from the designated groups. 

New tourism infrastructure, funded by DEA, has been developed in the Garden. This includes a new restaurant, conference hall, paved parking area, and boundary fencing. 
	Previous EPWP allocations for tourism infrastructure resulted in temporary employment for over 165 individuals and resulted in 27,000 person days of employment

	The Garden is used for research by various departments of the University of Stellenbosch and University of Cape Town

Strategic partners: Botanical Society, Kogelberg Biosphere Reserve, Overstrand Municipality, Cape Nature, local schools.
Despite no education centre, the Garden has hosted over 2,800 learners for guided education programmes since 2007.
The Harold Porter Garden received over 50,000 visitors during the 2010/11 financial year.
Due to financial constraints SANBI is unable to fill non-critical vacancies created through resignations, death or retirements.
Lack of effective directional road signage to the Garden.
Low public awareness
	The Garden generated R1,000,000 own income during the 2010/11 financial year. This represents 3% of all garden-based income to SANBI. 

The Harold Porter Garden’s operating budget for 2010/11 of over R690,000 was invested largely into the local and regional economy. 
SANBI invested R3.4 million in personnel wages for the Harold Porter Garden during the 2010/11 financial year. 
The Harold Porter Garden was 76% MTEF-funded via DEA in 2010/11.

Karoo Desert National Botanical Garden, Worcester
Established in 1921
Size: 154 ha
	The Karoo Desert Garden currently employs 25 permanent staff members, of which 24 (96%) are from the designated groups.

New tourism infrastructure, funded by DEA, has been developed in the Garden. This includes a new restaurant, paved parking area, and new boundary fencing at the southern entrance area. The restaurant is outsourced. 
	Previous EPWP allocations for tourism infrastructure resulted in temporary employment for over 100 individuals and resulted in 10,000 person days of employment.

	The Karoo Desert Garden celebrates its 90th anniversary in 2011.

Major improvements done to Braille Trail signage for unsighted and partially sighted people.
New Desert Birds Interpretive Trail developed in the Garden in 2010 with sponsorship from the Rowland & Leta Hill Trust.
Strategic partners: Botanical Society, Cape Nature, Department of Agriculture (Veld Reserve), CSIR, Worcester Tourism, Western Cape universities, local schools, Breede Valley Municipality, and the Fairy Glen Nature Reserve.
	Despite no education centre, the Garden has hosted over 600 learners for guided education programmes since 2008.

	The Karoo Desert Garden received 35,000 visitors during the 2010/11 financial year.
	Due to financial constraints SANBI is unable to fill non-critical vacancies created through resignations, death or retirements.

Due to financial constraints SANBI is unable to replace much needed and ageing vehicles for staff transport and its daily operational needs.
Lack of effective directional road signage to the Garden.
Low public awareness
	The Garden generated R134,000 own income during the 2010/11 financial year. The poor spring flowering season in 2010 resulted in fewer tourists visiting the Garden. 

The Karoo Desert Garden’s operating budget for 2010/11 of R465,000 was invested largely into the local economy of Worcester. 
SANBI invested R3.9 million in personnel wages for the Karoo Desert Garden during the 2010/11 financial year. 
The Karoo Desert Garden was 97% MTEF-funded via DEA in 2010/11.
The Karoo Desert NBG secured R50,000 from  the Rowland & Leta Hill Trust for developing interpretive signage and a new Desert Bird’s Trail in 2010.
The Garden raised R38, 000 during the annual Kirstenbosch Botanical Society Plant Sale in 2010 and 
R33, 207 in 2011.

Kirstenbosch National Botanical Garden, Cape Town
Established in 1913
Size: 199.2 ha
	Kirstenbosch Garden currently employs 115 permanent staff members, of which 110 (96%) are from the designated groups.

Kirstenbosch continues to play a significant role in promoting national and international awareness of conserving South Africa’s indigenous plants and the ecosystem services they provide. 
Kirstenbosch coordinates SANBI’s representation at the annual Chelsea Flower Show held in London, UK, every year.
Kirstenbosch contributes significantly to the exploration, research, conservation and promotion of public awareness of South Africa’s unique plant diversity.
Garden used for a range of public and private functions and events, including exhibitions, weddings and conferences.
Weekly talks presented to the public on a range of biodiversity topics hosted in the Garden.
Kirstenbosch used for training of horticultural and nature conservation students.
Strategic partners: Botanical Society, Cape Nature, SA National Parks, Department of Agriculture, Forestry and Fisheries, Cape Town Big 6 Tourism partnership, Millennium Seed Bank Partnership (Kew, UK).
	Kirstenbosch’s Education Centre has hosted over 186,000 learners for guided education programmes since 1993 (including 14,300 learners in 2010/11).

	Kirstenbosch celebrates its centenary in 2013. A dedicated centenary publication and various activities are currently being planned for 2013.

Kirstenbosch Garden received over 720,000 visitors during the 2010/11 financial year.
Due to financial constraints SANBI is unable to fill non-critical vacancies created through resignations, death or retirements.
	After nineteen concert seasons the City of Cape Town has implemented a traffic control charge of R 10,000 per concert. Discussions with the City to have this charge withdrawn are in progress.

Inaccessible to many Cape Town residents.

	Kirstenbosch Garden generated over R30 million in own income during the 2010/11 financial year. This comprises 75% of all garden-based own income to SANBI. 

Kirstenbosch Garden’s operating budget for 2010/11 of over R8.5 million was invested largely into the local economy of Cape Town. 
SANBI invested over R18 million in personnel wages for Kirstenbosch during the 2010/11 financial year. 
Kirstenbosch Garden remains one of only a handful of self-sufficient botanical gardens in the world.




