TO :  THE HONOURABLE F. GONA – CHAIRPERSON OF THE PORTFOLIO COMMITTEE, 

                                                                 MINERAL RESOURCES

FROM  :  ESTER MHLONGO – CEO WOMEN IN MINING MPUMALANGA (PTY) LTD

15 August, 2011

RE  :  SUPPORT FOR ACCESS TO COAL RIGHTS FROM BECSA.

Women in Mining Mpumalanga (Pty) Ltd - (WIMM) - is a black women owned company which has approached BECSA (BHP BILLITON ENERGY SOUTH AFRICA) to obtain the dormant, non-operational mineral rights, to access the remaining coal reserves of the old Union Colliery near Breyton in Mpumalanga. The existence of this reserve was brought to attention of WIMM, by local, Disadvantaged Black Women, who are related to previous employees of dormant Union Colliery and BECSA. The agreement with these Disadvantaged Black Women is that they will be shareholders in the mine if WIMM obtain the mineral rights. 

In compliance with a request from the Minister of Minerals and Energy, WIMM has included this group of Disadvantaged Black Women, as well as other local unemployed, poor, disadvantaged Black Women, in the initiative to obtain the mineral (coal) rights from the holders BECSA. The intention is to ensure that Poor, Disadvantaged, Unemployed Black Women are shareholders in the project should the WIMM approach be accepted and approved by the Mineral Right holders, BECSA.

Attached is the list and contact details of the initial 20 (twenty) women, who have are involved in the Union Colliery initiative, so far.  It is the intention of WIMM to have AT LEAST fifty (50) black women participating in the shareholding of the Union Colliery mining company. All the 20 black women approached so far have been informed, through the conveners, that their participation is dependent on WIMM obtaining funding and the mineral rights from the holders BECSA.  No false or unrealistic expectations have been raised by WIMM.  This can be confirmed by contacting the black ladies in the list directly.  WIMM has made no false promises or mentioned any potential value of shareholding. 

WIMM would welcome a meeting with the Mineral Resources Committee, to present the Disadvantaged Black Women’s proposal. We would appreciate the intervention of the Mineral Resources Committee and the Ministry of Minerals and Energy, to ensure that our approach to BECSA is supported, if the Mineral Resources Committee is satisfied that the Mineral Right is viable and WIMM has the technical competence to operate the mine. If the Minerals Resources Committee agree to meet with us, for us to present our initiative for Union Colliery, WIMM will ensure attendance by these Disadvantaged Black Women. If the meeting is in Cape Town only 5 women can afford to attend, however if the Minerals Resources Committee are able to meet us in Mpumalanga WIMM will ensure a substantial number attend the presentation.
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VIABILITY ESTIMATE

On advice from DME, WIMM approached Kokelo Mining Technology to consult in the viability of the remaining reserves of the dormant Union Colliery.

Remaining in-situ reserve estimate is in excess of 60 million ton. (This estimate will be confirmed if WIMM is successful in obtaining geological information from BECSA).

Estimated minable reserve 51 million ton.

Estimated sales product: Eskom Quality 11 million ton.
                                          Export Quality 32 million ton.

For an estimated minable (ROM) production of 150 000 ton/month

The estimated sales will be:

                                          Eskom quality 32 400 ton/month

                                          Export quality 94 100 ton/month

Kokelo Technology therefore estimates, that if 50 Disadvantaged Black Women participate in the Union Colliery initiative, each Disadvantaged Black Women will earn in excess of R40 000 per month or R480 000 per year.

This upliftment and empowerment of 50 poor, disadvantaged, mostly unemployed black women and their families, in a rural environment will ensure that the children in these extended families receive the required support to access a good education, as well as remove the families from the desperate situation of the daily searching for food and clothing. In discussion with these ladies, through the convenors, WIMM estimates that this initiative could affect in excess of 1500 desperately poor people from this area around Ermelo, Breyten and Carolina.

The study estimates that over 350 jobs will be created initially, increasing to over 1000 jobs when a production of 250 000 ton/month is achieved after three years.

APPROACH

· The approach to the Disadvantaged Black Women has been that participation will only occur if WIMM is successful in obtaining the funding and the mineral right.                                                                             

· WIMM has at no time mentioned possible value or duration of the potential project to the black women. WIMM has been adamant that the participation can only occur if the  approach to BECSA is successful.  No unrealistic expectations have been raised or promises  made by WIMM.
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· WIMM has not personally met all the black women approached but, has appointed conveners to assist in liaising with the black women.

· WIMM intends to set up separate trusts for each of the participating black women to obviate access to the funds by undesirable elements.  Design of the trusts and selection of the trustees will be negotiated with Government Departments, legal institutions, banks, the participants and relevant institutions.  The substantial funds if, correctly invested and managed, can and should provide a substantial monthly income and an acceptable lifestyle for the participating Disadvantaged Black Women and their dependants.

· WIMM will ensure that Disadvantaged Black Women are trained and employed in the mine as required by the Mining Charter of the RSA.

· WIMM will access the training institutions and approach the major mines to ensure the highest quality training is available to the Black Women, permitting them to compete equally in the difficult mining environment.

CONCLUSION

· WIMM has no intention of listing, only loan funding will be utilized to capitalise the mining initiative. WIMM has approached major coal buyers that have indicated their intention to sign off-take agreements for the high quality coal that will be produced from Union Colliery. These off-take agreements will ensure access to the required funding.

· WIMM would welcome any intervention from the Minerals Resources Committee, the Minister and Parliament to ensure that the WIMM initiative to uplift these Disadvantaged Black Women is realised and is correctly monitored.  If required this could be made a condition of the required support from Parliament.

· This initiative, if WIMM is successful in obtaining the approval BECSA, to access or purchase the Mineral Rights, will be a major benefit to a substantial number of Disadvantaged Black Women and their dependants and their communities. It is not the intention of WIMM to utilize this initiative as window dressing, the black women owners of WIMM are from a disadvantaged background with dependants and extended families. The WIMM intention is   to uplift a small portion of our poor black women and their families in this wonderful country.
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REQUEST

WIMM thus request the Minerals Resources Committee make a recommendation to the Minister of Minerals and Energy and Parliament, to inform BECSA of their support for this WIMM initiative, to enable WIMM to obtain or purchase the mineral (coal) right for the old Union Colliery from BECSA.  WIMM was not successful in the previous approach to BECSA for their mineral rights in the Ermelo, Witbank and Middelburg districts, thus we feel we should be afforded the opportunity by BECSA to obtain and participate in the mineral potential of our country. 

WIMM is concerned that now that BECSA has been reminded by us, of the potential of the dormant Union Colliery, they will offer these reserves to the open market as has been done with the BECSA reserves in the districts of Ermelo, Witbank and Middelburg, this approach will then require these Disadvantaged Black Women to Compete with major mining houses and major investors. If BECSA permits access by WIMM and the Disadvantaged Black Women to the dormant Union Colliery reserve we will pay BECSA the market related price for the mining/mineral right.

We Disadvantaged Black Women understand and accept that the reserves have to be purchased or exploited in a joint venture/off-take agreement but request the privilege, in compliance with the mineral’s charter, to negotiate prior to any public participation.

Yours faithfully

ESTER MHLONGO

CEO WOMEN IN MINING

MPUMALANGA (PTY) LTD

Cell 072 020 6869
