1ST QUARTERLY ANALYSIS REPORT- 01 APRIL -30 JUNE 2011

ANNEXURE A

1st QUARTER REPORT AGAINST THE ANNUAL PERFORMANCE PLAN FOR 2011/2012

Programme 1: Administration

Purpose: Provide overall management of the department.

	Strategic outcome: Personnel has the right skills and positive attitude towards service delivery

	Key Strategic Objective: Operate an efficient, effective and compliant government communication organization

	Quarter 1 Planned Targets
	Actual Achievement against target
	Reason for Variance

	100 %  signed Performance Agreements by staff.
	88% of staff members submitted their performance agreements and they are in a process of completing their quarterly performance assessment
	At the time of compiling the report, it was 88%. This has since been fixed and all the staff have submitted their signed Performance Agreements.

	Target:  to complete grievances complaint  within 3 months
	 We received grievances on last year’s pay out of Performance Bonuses.  They were all resolved within 3 months.

Four new cases of employees on precautionary suspension. To be finalised within the 3 months period.

	None

	90% capacity rate on the funded posts
	Total number of posts is 501, filled positions: 472 which represent 94.2%, 4.2% above our target of 90%, vacant positions: 29 which represent 5.8%
	None.

	 All quarterly training reports to be submitted reports were done
	31 staff members attended short courses, conferences and seminars during the reporting month. An amount of R140 235.20 was paid during the reporting month.
	None.


	STRATEGIC OUTCOME: Financial and procurement processes have quicker turnaround service, are transparent and fully accountable

	Key Strategic Objective: Operate an efficient, effective and compliant government communication organization

	Quarter 1Planned Target
	Actual Achievement against target
	Reason for Variance

	 25% : An indicator expenditure target
	The actual expenditure to be reached by the end of First quarter is 25%. By the end of this quarter 24% was reached
	 1% not significant

	 31 May : Annual Financial Statement  to be submitted to AG 
	Although the PFMA prescribes that Annual Financial statements are submitted by the 31st May, the report was ready by the 16th May 2011 and was submitted as per prescript.
	None

	Payments: 85% to be processed within 48hrs

Orders: 85%  to be processed within 48hrs 
	1208 payments/invoices were received and processed in this quarter of which 1091 were processed within 48hours.This was 90% success rate.  

1058 orders were received in the first quarter from the various units.  Of these 916  were processed and finalised within 48hrs. This was 87% success rate.

	None

	 Bid: Procurement through bidding process to be finalized within 90 days. 

	 3 bids  received. One was finalised within 3 months.  
	The two bids were delayed due to be rescheduling of Bid Adjudication Committee sittings  

	Review project management handbooks and procedure manuals at first quarter of the financial year. 
	 Done 
	None.

	 Compile  quarterly progress report  Government Communication Projects. 
	  Done 
	None.

	Compile quarterly report on all Adhoc requests received from other departments. 
	 Done 
	None.


PROGRAMME 2:  COMMUNICATION AND CONTENT MANAGEMENT

PURPOSE:  This programme provides strategic leadership in government communication for purposes of ensuring 



       coherence, coordination, consistency, quality, impact and responsiveness of government communication.
	STRATEGIC OUTCOME:  South African citizens are informed of government’s programmes and policies and participate in the democracy its benefits have brought

	Strategic Objective:   Provide strategic leadership in government communication

	Quarter 1 Planned Target
	Actual Achievement against target
	Reason for Variance

	Post Cabinet media briefing after every Cabinet meeting
	Achieved.

The Chief Directorate facilitated and co-ordinated media briefings for all Cabinet meetings this quarter and issued statements to ensure that Cabinet decisions were communicated promptly.
	None.

	No. Of media briefings by Departments on the 12 outcomes
	Achieved. The Chief Director participated in all Cluster meetings and provided strategic communication advice to ensure targeted communication of the PoA.
	None.

	Cabinet approved national communication strategy
	The National Communication Strategy was approved by Cabinet in June 2011.
	None

	Develop and implement a credit-bearing qualification for government communicators 
	The recruitment for the training specialists has been finalized. 
	

	5, 1 million copies of the tabloid version produced. 
	Produced 1, 7 million copies of the newspaper.
	The approval processes of the National Communication Strategy were only concluded in June 2011

	3 web-version editions updated.


	Only 1 edition (April) 2011 edition was updated.
	The approval processes of the National Communication Strategy were only finalised in June 2011. 

	1 200 Braille copies printed. 


	None was printed.
	The approval processes of the National communication strategy were only finalised in June 2011

	Distributed 5.1 copies of the newspaper


	Only 1.7 million copies of the April edition were distributed in the month of June 2011.
	The approval processes of the National Communication Strategy were only finalised in June 2011.

	Distribution of 1200 Braille copies
	None has been distributed so far.
	The printing is in progress for the April edition.


	STRATEGIC OUTCOME:  South African citizens are informed of government’s programmes and policies and participate in the democracy its benefits have brought

	Strategic Objective:   Provide strategic leadership in government communication

	Quarter 1 Planned Target
	Actual Achievement against target
	Reason for Variance

	45 000 copies of SA Yearbook 10/11 printed, 25 000 copies of the Pocket Guide to South Africa 10/11 printed, RFQ awarded for DVDs development


	45000 copies of the SA Yearbook and 25000 copies of the Pocket Guide were processed, after completion of the verification process for Internal Audit. Distribution of both publications has commenced, The service provider appointed in terms of the RFQ for the DVD development has been briefed and developed a concept which is in the process of being refined.
	

	Distribute chapters to departments for updating of content
	Chapters have been distributed to all departmental distributors. The deadline for inputs was 15th June. Approximately 40% of departments have responded
	

	Monitor the delivery and quality of the targeted 35 campaigns for the quarter.
	31 Campaigns were done
	At least 5 campaigns  still awaiting client confirmation

	Manage and service 34 government departments to ensure compliance with Corporate Identity Guidelines
	48 CI Queries for assistance were handled. z
	

	Document approximately 80 events using both photography and video.
	27 photographic shoots and 28 video shoots were conducted for the Presidency, Photographs of all shoots were sent to the print media. Numerous videos have also been produced these include public service announcements. Memorial tributes and YouTube videos for the Presidency.
	


GOVERNMENT AND STAKEHOLDER ENGAGEMENT

PURPOSE:  Provide leadership and strategic advice to the provincial and local government communication systems.

	Key Strategic Objective: Provide strategic leadership in government communication
	

	Objective Statement:
Provide leadership in the development and implementation of effective departmental and provincial communication 

strategies that are aligned to the NSCF and driven by priorities of government’s POA
	


	Quarter 1 Planned Target
	Actual Achievement against target
	Reason for Variance

	810 Provincial  communication projects  implemented  

	Achieved.

A total of 784 DC projects 
	· Local Govt elections

· Some SCO vacancies

· June vacation leave.

Will catch up in the remaining quarters.  Note – largely, good content alignment with the planned priorities of this quarter

	Communication interventions and distribution report 

(ward liaison including LEAR)
· 1 080 communications interventions

· 250 000 publications distributed

· 1 952 distribution networks
	Achieved. 
· 863 communication interventions were done through face to face interactions & distribution505 270 publications were distributed locally. 6517 publications through Midtown IRC
· 958 distributed network points were visited

	SCO vacancies

DESCO vacation & study leave

These will comfortably be caught up in remaining quarters esp with NCF presentations



	Presentation of NCS  to PCF’s DCF’s  MCF’s  and other relevant stakeholder in the province 

Quarterly provincial communication action plan aligned to 5 priorities and 12 outcomes 

	Not Achieved 

GCIS  did presentations  of POA and 5  key priorities to communication forums   and presented communication strategies and key messages to other relevant stakeholder with the focus on Census 2011, Local Government Elections, Green IQ Project,  Youth month and supported
	Not achieved due the delay of approval of NCS., however, this delay was mitigated presentations on the content drawn from SoNA



	Key Strategic Objective:
Provide strategic leadership in government communication


	Quarter 1 Planned Targets
	Actual Achievement against target
	Reason for Variance

	Development of strategic engagement plan
	Achieved.

Strategic engagement plan done.


	None.

	Quarterly meetings with key national departments, SOEs and civil society structures nationally and provincially.


	Achieved.

· 7 quarterly meetings with key government departments (Statsa, Home Affairs, SALGA, ICASA, COP 17, DTI and Science and Technology)

· Hosted a successful SOE exhibition with ESKOM, Transnet, Denel, Komati land & Broadband Infrared

· Participate in meetings with Love Life re HCT campaign & Community Care Givers on the Imali matters workshop
	None.

	80 LGTAS communication implementation plan and report 
	Achieved 

Visited 77 LGTAS municipalities  and provided support with communication strategies and action plans, establishment of stakeholder forums, newsletters and  presentations to  councillors  on five key priorities and the POA
	Not all municipalities could be reached due to elections but national coordination also struggled due to challenges of engaging both COGTA and SALGA Communications nationally


	Key Strategic Objective:
Build partnerships with strategic stakeholders in pursuit of GCIS’ vision

	Quarter 1 Planned Target
	Actual Achievement against target
	Reason for Variance

	5  Thusong Centres operational. 


	Delayed.
3 centres operational and 2 launched (Jozini and Malangeni both in KZN)
	Delays of the 2 centres were caused by the signing of SLA by service providers in KZN; and delay in completion of the constructions in Mpu. 
A total of 22 joint up mobiles services were done in provinces to ensure that government services are taken to the people. 

	9 Quarterly M&E reports on the increase of information access points.
	· Eight out of nine M&E reports  and  total of 1459 159 beneficiaries were serviced
· Implemented the  Phelophepa Health train pilot project  at 3 train stations  and a total of 1395 beneficiaries  were serviced through 3 integrated mobiles services
· A total of 22 joint up mobiles services were done in provinces 
	Delay in submission of  KZN report due to lack of M&E reports from centre managers

	Implementation of the marketing and communication strategy Thusong programme.
	Achieved 

· Develop an Up scaling Thusong Communication strategy and a works session was conducted with provinces.

· Updated the Thusong  website home page with three articles  personal details and photo gallery  and  develop a collage on the Thusong / Phelophepa partnership 

· Phelophepa marketing was done through radio link ups and local community media promotion
	None


	Key Strategic Objective:
Build partnerships with strategic stakeholders in pursuit of GCIS’ vision

	Objective Statement: 
Espouse a development-communication approach to strengthen participatory democracy in pursuit of government’s developmental


	Quarter 1
	Actual Achievement against target
	Reason for Variance

	Develop a PPP communication approach 
	PPP communication approach done
	None.

	Present the PPP protocol at the different forums
	Delayed.

PPP protocol was presented to 14  forums 
	While these have happened this quarter, fluctuations in municipalities due to elections impacted the rollout of these

	Receive PPP’s plan and reports from Ministries  with bias towards those of the President, Deputy President and Ministers and DM in the Presidency
	Delayed
A total of 64 PPP events were held with bias towards the 1 Presidential    M&E  visit in EC, 2 x  DP visits on   WOP,  PC on Communication  oversight visits in NC and FS, DM Pule  visits to Provincial Exco  (Limpopo & WC) and  MEC  of  Safety and Security and  Acting minister of CoGTA  
	Still not getting PPP plans and reports from departmental anchors but a status report sent to the Minister in the Presidency: PME & e-Platform rollout will happen in July 2011.


	Receive feedback event report
	2 x Feedback sessions were  held in Taung emanating from DP visit on WOP campaign Alfred Nzo
	Still not getting PPP reports from departmental anchors although feature piece on “before and after” was done for the DP’s WOP visit to Lubala in EC and post-event plans developed for Philipps Town in NC for DP and EC and Limpopo for the President for Monitoring visits

	Presentations of communications policy guidelines and scorecard per communication forum/ structure 
	Continuing to share the communication policy guidelines with communicators – especially the new communicators who join the system. Within the policy guidelines there is a score-card for government communicators. All this are shared with communicators as part of the package including the government communicators’ handbook.
	None.

	10% of provincial and local units compliant with using communications policy guidelines and scorecard
	Continuing to share the communication policy guidelines with communicators – especially the new communicators who join the system. Within the policy guidelines there is a score-card for government communicators. All this are shared with communicators as part of the package including the government communicators’ handbook.
	Due to change of new councilors. 

	Meetings of communication forums nationally,  provincially and locally
	3 cluster meetings took place in this quarter.
	A number of meetings were postponed due to unavailability of members and the departmental budget votes  

	Effective and efficient functioning cluster meetings to plan for communication
	Delayed.

3 cluster meetings took place in this quarter. A number of key content documents were produced working together with departments of various clusters. This included key messages (16), communication strategies (3) of clusters and paragraphs (3) for cabinet on the work of clusters. Processes are currently underway to host the second GCF of 2011. Content and logistical arrangements are being finalized
	A number of meetings were postponed due to unavailability of members 

	Ensuring regular reports from depts on the implementation of communication strategies. 
	The communications clusters compiled together a report for the DG. Held four cluster meetings.
	The other DG’s meetings did not seat – as such the reports could not be discussed.

	Support with departments to finalise outstanding communication strategies in line with the national framework.
	10 strategies have been finalized in conjunction with respective departments.
	None

	Induct new communicators as and when they join the system to ensure that communicators know and understand their role within the communication system.
	Not achieved
	Delays due to non-submission of candidates by user departments.  The directorate continues to update the database monthly – 3 new communicators have been identified to have joined the communication system. The development of the induction presentation has been completed.  The induction will be done in the next quarter as proposed dates were not suitable to all.
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