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Budget and Expenditure Analysis Report

Sport & Recreation South Africa

1. Executive Summary

· The purpose of this report is to provide a narrative explanation of the expenditure trends with a detailed analysis and comments of expenditure per programme and per economic classification for the period ended on 30 June 2011.

· Key features of the Department’s financial performance after three months in the 2011/2012 financial year are:

· The overall spending is at R159.22 million which represent 19.84 percent of the total spending.
· Compensation of employees is at 22.64 percent, the under spending is due to unfilled posts e.g. CD:MPP, Director: Finance, Director: SCM and Director: IT which were vacant since the beginning of the financial year, other vacant posts also contributed to the under spending.
·  Total expenditure for goods and services is currently at R22.67 million which is represented by 15.89 percent and this does not take into account the known commitments.  The under spending is due to low spending by various Chief Directorates and directorates and also the delays caused by services providers in submitting invoices.
· Transfer payments spending are currently at 20.63 percent, the increase is due the first quarter transfers for MPP conditional grants. 
· Payment for capital assets expenditure is at 0.65 percent, the expenditure is expected to increase once the gyms equipment are procured.

2.1 GRAPHICAL VIEW OF BUDGET FOR 2011/12 FINANCIAL YEAR
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	PROGRAMME
	BUDGET
	Variances

	
	2010/11
	2011/12
	

	
	R'000
	R'000
	R'000

	ADMINTISTRATION
	87,844
	110,727
	                22,883 

	SPORT SUPPORT SERV
	102,097
	158,636
	                56,539 

	MASS PARTICIPATION
	467,018
	502,121
	                35,103 

	INTERNATIONAL LIAISON & EVENTS
	23,298
	22,995
	                    (303)

	FACILITIES & CO-ORDINATION
	6,645
	8,201
	                  1,556 

	2010 FIFA WORLD CUP
	558,687
	-
	             (558,687)

	TOTAL
	1,245,589
	802,680
	             (442,909)
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	2011/12  ALLOCATION 

	PROGRAMME
	BUDGET
	%

	COMPENSATION OF EMPLOYEES
	81,072
	10.10%

	GOODS & SERVICES
	55,870
	6.96%

	EARMARKED FUNDS
	85,568
	10.66%

	TRANSFER PAYMENTS
	574,138
	71.53%

	PAYMENT FOR CAPITAL ASSETS
	6,042
	0.75%

	TOTAL
	802,690
	 


2.2 GRAPHICAL VIEW OF EXPENDITURE FOR THE PERIOD 1 APRIL – 31 MAY 2011
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	ALLOCATION PER PROGRAMME

	PROGRAMME
	BUDGET
	APR
	MAY
	JUNE
	TOTAL EXP
	 TOTAL AVAILABLE
	%  SPENT

	ADMINTISTRATION
	110,727
	           6,058 
	10,752
	7,783
	24,593
	86,134
	22.21%

	SPORT SUPPORT SERV
	158,636
	              839 
	           2,651 
	         13,475 
	16,965
	141,671
	10.69%

	MASS PARTICIPATION
	502,131
	         85,364 
	24,999
	4,200
	114,563
	387,568
	22.82%

	INTERNATIONAL LIAISON & EV
	22,995
	              322 
	              712 
	           1,457 
	2,491
	20,504
	10.83%

	FACILITIES & CO-ORDINATION
	8,201
	              172 
	236
	197
	605
	7,596
	7.38%

	TOTAL
	802,690
	92,755
	39,350
	27,112
	159,217
	643,473
	19.84%


	ECONOMICATION CLASSIFICATION

	PROGRAMME
	BUDGET
	APR
	MAY
	JUNE
	TOTAL EXP
	 TOTAL AVAILABLE
	%  SPENT

	COMPENSATION OF EMPLOEEYS
	79,861
	5,936
	6,041
	6,106
	18,083
	61,778
	22.64%

	GOODS & SERVICES
	142,649
	2,861
	9,725
	10,082
	22,668
	119,981
	15.89%

	INTEREST
	             -   
	0
	0
	 
	0
	 
	 

	TOTAL CURRENT PAYMENT 
	222,510
	8,797
	15,766
	16,188
	40,751
	181,759
	18.31%

	 
	 
	 
	 
	 
	 
	 
	 

	TRANSFERS AND SUBSIDIES
	 
	 
	 
	 
	 
	 
	 

	PROVINCES
	451,968
	83,951
	23,578
	 
	107,529
	344,439
	23.79%

	MUNICIPALITIES
	0
	0
	0
	 
	0
	0
	0.00%

	DEPARTMENTAL AGENCIES & ACCOUNTS
	18,475
	7
	6
	10,885
	10,898
	7,577
	58.99%

	NON-PROFIT INSTITUTIONS
	103,695
	0
	0
	 
	0
	103,695
	0.00%

	TOTAL TRANSERS & SUBSID
	574,138
	83,958
	23,584
	10,885
	118,427
	455,711
	20.63%

	 
	 
	 
	 
	 
	 
	 
	 

	PAYMENTS FOR CAPITAL ASS
	 
	 
	 
	 
	 
	 
	 

	MACHINERY AND EQUIPMENT
	5,641
	 
	 
	39
	39
	5,602
	0.69%

	SOFTWARE & OTHR INTANG
	401
	 
	 
	 
	0
	401
	 

	TOTAL FOR CAPITAL ASSETS 
	6,042
	0
	0
	39
	39
	6,003
	0.65%

	 
	 
	 
	 
	 
	 
	 
	 

	PAYMENT FOR FINANCIAL ASSETS
	0
	0
	0
	 
	0
	 
	 

	GRAND TOTAL
	802,690
	92,755
	39,350
	27,112
	159,217
	643,473
	19.84%


3. Expenditure Analysis and comments

Table 3:1 Compensation of employees 
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	COMPENSATION OF EMPLOYEES

	PROGRAMME
	BUDGET
	APR
	MAY
	JUNE
	TOTAL EXP
	 TOTAL AVAILABLE
	%  SPENT

	ADMINTISTRATION
	57,780
	4,449
	4,244
	4,596
	13,289
	44,491
	23.00%

	SPORT SUPPORT SERV
	9,215
	529
	721
	630
	1,880
	7,335
	20.40%

	MASS PARTICIPATION
	7,598
	571
	681
	513
	1,765
	5,833
	23.23%

	INTERNATIONAL LIAISON & EV
	3,006
	231
	218
	210
	659
	2,347
	21.92%

	FACILITIES & CO-ORDINATION
	2,262
	156
	177
	157
	490
	1,772
	21.66%

	 TOTAL
	79,861
	5,936
	6,041
	6,106
	18,083
	61,778
	22.64%


3.1 
Compensation of employees

For the period of three months the ideal percentage spent should be 25 percent, yet the overall expenditure for compensation of employees is at 22.64 percent which is 2.36 percent below the ideal percentage. This is due to the unfilled vacancies e.g. Chief Director: MPP, Director Supply Chain, Director IT and Director Finance.
Table 3:2 Goods & Services
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	GOODS & SERVICES

	PROGRAMME
	BUDGET
	APR
	MAY
	JUNE
	TOTAL EXP
	 TOTAL AVAILABLE
	%  SPENT

	ADMINTISTRATION
	50,930
	1,602
	6,503
	3,141
	11,246
	39,684
	22.08%

	SPORT SUPPORT SERV
	46,315
	310
	1930
	1,967
	4,207
	42,108
	9.08%

	MASS PARTICIPATION
	23,565
	842
	740
	3,687
	5,269
	18,296
	22.36%

	INTERNATIONAL LIAISON & EV
	19,989
	91
	493
	1,247
	1,831
	18,158
	9.16%

	FACILITIES & CO-ORDINATION
	1,850
	16
	59
	40
	115
	1,735
	6.22%

	 TOTAL
	142,649
	2,861
	9,725
	10,082
	22,668
	119,981
	15.89%


3.2 
Good & Services

Percentage spent on goods and services is at 15.89 percent the under spending is due to low spending by various Chief Directorates and directorates and also the delays caused by services providers in submitting invoices. 
3.2.1
Programme 1

Expenditure is at 22.08 percent is on par with the ideal percentage of 25 percent for the period of three months. 
3.2.2
Programme 2

The spending rate is at 9.08 percent, it is anticipated that the expenditure for this programme will increase once outstanding claims are received from Centres of Specialisation and this will increase expenditure for Scientific Support.  Club Development and Education and Training are also expected to kick start their projects in due course.
3.2.3
Programme 3 

The expenditure is at 22.36 percent, with School Sports at 13.59 percent, Community Mass Participation at 31.85 percent and Leaving a legacy at 23.96 percent.  Expenditure is expected to increase due to projects related to leaving a legacy e.g. Magnificent Fridays for Ruby World Cup.
3.2.4
Programme 4

Expenditure is at 9.16 percent which is below the nominal rate of 25 percent by 15.84 percent and it is expected that the expenditure will increase substantially once all expenditures incurred for the IOC project are processed. Other international sport commitments such as Ekhaya centres will also boost the expenditure.
3.2.5
Programmes 5

The spending rate is at 6.22 percent for the period of three months, it is projected that the expenditure will increase when the unit commence with the monitoring of KWF donation and development of sport facilities.  
Table 3:3 Transfer Payments

	TRANSFERS AND SUBSIDIES

	ITEM
	BUDGET
	APR
	MAY
	JUNE
	TOTAL EXP
	 TOTAL AVAILABLE
	%  SPENT

	PROVINCES
	451,968
	83,951
	23,578
	0
	107,529
	344,439
	23.79%

	DEPARTMENTAL AGENCIES & ACCOUNTS
	18,475
	7
	6
	10,885
	10,898
	7,577
	58.99%

	NON-PROFIT INSTITUTIONS
	103,695
	0
	0
	0
	0
	103,695
	0.00%

	TOTAL 
	574,138
	83,958
	23,584
	10,885
	118,427
	455,711
	20.63%


3.3
 Transfer Payments

Spending rate is at 20.63 percent the under spending is due that no transfers have been made to National Federation due to the non submission of relevant funding documentations to be submitted before the transfers are processed.
Table 3:4 Payments for Capital Assets

	ECONOMICATION CLASSIFICATION

	ITEM
	BUDGET
	APR
	MAY
	 
	TOTAL EXP
	 TOTAL AVAILABLE
	%  SPENT

	MACHINERY AND EQUIPMENT
	5,641
	0
	0
	39
	39
	5,602
	0.69%

	SOFTWARE & OTHR INTANG
	401
	0
	0
	 
	0
	401
	0.00%

	TOTAL 
	6,042
	0
	0
	39
	39
	6,003
	0.65%


3.4 Payments for Capital Assets
Expenditure to date is at 0.65 percent, expenditure is expected to increase once the procurement of gym equipments has commenced.  
4.
TABULAR EXPENDITURE TO DATE: PER SUB-PROGRAMME AND GOODS & SERVICES ITEM

PROGRAMME 1

	TOTAL EXPENDITURE PROGRAMME 1

	SUB-PROGRAMME
	BUDGET
	EXPENDITURE
	AVAILABLE
	%

	
	
	
	
	

	MINISTRY
	19,236
	5,737
	13,499
	29.82%

	MANAGEMENT
	7,679
	1,360
	6,319
	17.71%

	STRATEGIC AND EXECUTIVE SUPPORT
	5,533
	972
	4,561
	17.57%

	CORPORATE SERVICES
	43,000
	8,591
	34,409
	19.98%

	OFFICE OF THE CFO
	17,485
	4,354
	13,131
	24.90%

	INTERNAL AUDIT
	3,986
	975
	3,011
	24.46%

	OFFICE ACCOMODATION
	13,808
	2,604
	11,204
	18.86%

	TOTAL 
	110,727
	24,593
	86,134
	22.21%


	GOODS & SERVICES

	SUB-PROGRAMME
	BUDGET
	EXPENDITURE
	AVAILABLE
	%

	
	
	
	
	

	MINISTRY
	7,264
	2,337
	4,927
	32.17%

	MANAGEMENT
	3,221
	278
	2,943
	8.63%

	STRATEGIC AND EXECUTIVE SUPPORT
	1,623
	102
	1,521
	6.28%

	CORPORATE SERVICES
	18,126
	3,641
	14,485
	20.09%

	OFFICE OF THE CFO
	5,543
	2,023
	3,520
	36.50%

	INTERNAL AUDIT
	1,345
	261
	1,084
	19.41%

	OFFICE ACCOMODATION
	13,808
	2,604
	11,204
	18.86%

	TOTAL 
	50,930
	11,246
	39,684
	22.08%


PROGRAMME 2

	TOTAL EXPENDITURE PROGRAMME 2

	SUB-PROGRAMME
	BUDGET
	EXPENDITURE
	AVAILABLE
	%

	PROGRAMME MANAGER
	2,024
	573
	1,451
	28.31%

	SPORT SERVICE PROVIDERS
	109,018
	12,083
	96,935
	11.08%

	CLUB DEVELOPMENT
	3,052
	841
	2,211
	27.56%

	EDUCATION AND TRAINING
	3,130
	421
	2,709
	13.45%

	SCIENTIFIC SUPPORT
	41,412
	3,047
	38,365
	7.36%

	TOTAL 
	158,636
	16,965
	141,671
	10.69%


	GOODS & SERVICES

	SUB-PROGRAMME
	BUDGET
	EXPENDITURE
	AVAILABLE
	%

	PROGRAMME MANAGER
	551
	111
	440
	20.15%

	SPORT SERVICE PROVIDERS
	1,509
	179
	1,330
	11.86%

	CLUB DEVELOPMENT
	3,052
	841
	2,211
	27.56%

	EDUCATION AND TRAINING
	3,130
	421
	2,709
	13.45%

	SCIENTIFIC SUPPORT
	38,073
	2,655
	35,418
	6.97%

	TOTAL 
	46,315
	4,207
	42,108
	9.08%


PROGRAMME 3

	TOTAL EXPENDITURE PROGRAMME 3

	SUB-PROGRAMME
	BUDGET
	EXPENDITURE
	AVAILABLE
	%

	PROGRAMME MANAGER
	1,786
	123
	1,663
	6.89%

	COMMUNITY MASS PARTICIPATION
	458,444
	109,367
	349,077
	23.86%

	SIYADLALA
	3,652
	20
	3,632
	0.55%

	LEGACY MANAGEMENT
	3,652
	1,554
	2,098
	42.55%

	SCHOOL SPORT MANAGEMENT
	3,651
	-
	3,651
	0.00%

	NATIONAL LEGACY
	3,652
	2,069
	1,583
	5.24%

	SCHOOL SPORT
	27,294
	1,430
	25,864
	5.24%

	TOTAL 
	502,131
	114,563
	387,568
	22.82%


	GOODS & SERVICES

	SUB-PROGRAMME
	BUDGET
	EXPENDITURE
	AVAILABLE
	%

	PROGRAMME MANAGER
	450
	3
	447
	0.67%

	COMMUNITY MASS PARTICIPATION
	3,341
	1,064
	2,277
	31.85%

	SIYADLALA
	3,652
	20
	3,632
	0.55%

	LEGACY MANAGEMENT
	3,652
	1,554
	2,098
	42.55%

	SCHOOL SPORT MANAGEMENT
	3,651
	-
	3,651
	0.00%

	NATIONAL LEGACY
	3,652
	1,926
	1,726
	52.74%

	SCHOOL SPORT
	5,167
	702
	4,465
	13.59%

	TOTAL 
	23,565
	5,269
	18,296
	22.36%


PROGRAMME 4

	TOTAL EXPENDITURE PROGRAMME 4

	SUB-PROGRAMME
	BUDGET
	EXPENDITURE
	AVAILABLE
	%

	INTERNATIONAL LIAISON
	3,673
	1,069
	2,604
	29.10%

	MAJOR EVENTS
	242
	338
	(96)
	139.67%

	INTERNATIONAL SPORT COMMITMENTS
	11,660
	83
	11,577
	0.71%

	SPORT TOURISM
	7,420
	1,000
	6,420
	13.48%

	TOTAL 
	22,995
	2,490
	20,505
	10.83%


	GOODS & SERVICES

	SUB-PROGRAMME
	BUDGET
	EXPENDITURE
	AVAILABLE
	%

	INTERNATIONAL LIAISON
	667
	410
	257
	61.47%

	MAJOR EVENTS
	242
	338
	(96)
	139.67%

	INTERNATIONAL SPORT COMMITMENTS
	11,660
	83
	11,577
	0.71%

	SPORT TOURISM
	7,420
	1,000
	6,420
	13.48%

	TOTAL 
	19,989
	1,831
	18,158
	9.16%


PROGRAMME 5

	TOTAL EXPENDITURE PROGRAMME 5

	SUB-PROGRAMME
	BUDGET
	EXPENDITURE
	AVAILABLE
	%

	PLANNING AND ADVOCACY
	2,720
	556
	2,164
	20.44%

	TECHNICAL SUPPORT
	5,481
	49
	5,432
	0.89%

	TOTAL 
	8,201
	605
	7,596
	7.38%


	GOODS & SERVICES

	SUB-PROGRAMME
	BUDGET
	EXPENDITURE
	AVAILABLE
	%

	PLANNING AND ADVOCACY
	458
	67
	391
	14.63%

	TECHNICAL SUPPORT
	              1,392 
	48 
	1,344
	3.45%

	TOTAL 
	1,850
	115
	1,735
	6.22%


M Matlala

CHIEF FINANCIAL OFFICER
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