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SOUTH AFRICA’S FIRST
National Sport and Recreation Plan
“From policy to practice”
INTRODUCTION

After the successful hosting of the 2010 FIFA World Cup there has been increasing interest in the potential contribution of sport to inward investment and economic regeneration in communities, cities and regions.  Globally more and more policy makers realise that sport and recreation is more than fun and games. World leaders increasingly acknowledge that sport and recreation touches virtually every aspect of a nation’s ethos. It has proven abilities, among others, to bind us together as a nation, to increase our sports tourism, to contribute to peace and development, to increase social and economic values as well as to enhance healthy and fulfilling lives.
To fully benefit from and exploit the social and economic opportunities of sport it is essential to have an integrated sport system in place that is effectively coordinated, aligned, functional and performance oriented. The draft National Sport and Recreation Plan developed will pave the way for such a sport system.

Early in 2011 Sport and Recreation South Africa (SRSA) finalised an updated White Paper on sport and recreation and a Road Map outlining priority areas. These documents serve as the basis for the development of Government’s first ever National Sport and Recreation Plan.
PILLARS OF NATIONAL SPORT AND RECREATION PLAN

No country can expect to achieve and sustain success at the elite level without a strong participation base in the community, because that is where every champion has their beginning.  The National Sport and Recreation Plan addresses strategic focus areas to assist with broadening the base of sport and recreation in South Africa:
It is also important for South Africa to increase international sport successes by supporting participation at all levels of participation. By means of identified focus areas sport will serve as a medium to contribute to national unity, fostering a South African identity and promoting a common sense of belonging.

The identified strategic focus areas must be underpinned by a range of enablers to ensure that the South African sport system is adequately resourced to achieve our developmental and transformation targets. 
Furthermore, the National Sport and Recreation Plan is developed within a framework of specific policy imperatives that address critical areas of the South African sport sector.

When it comes to the implementation of the plan fundamental principles will be addressed such as:

· funding; 
· demarcation of roles and responsibilities; 
· the ethical environment (drug-free sport and a code of ethics); and 
· a communication and marketing plan.

TRANSFORMATION CHARTER AND SCORE CARD

At the heart of the Sport and Recreation Plan will be a Transformation Charter that will be formulated to bring about the establishment of a competitive and demographically representative sport system guided by a value set based on equal opportunity, fairness and just behaviour, equitable resource distribution, and empowerment.
To implement, manage and monitor sport’s transformation, a multi-dimensional Transformation Performance Scorecard will be used. The scorecard will enable the sport system to measure where it is in its transformation journey, whether it is improving and to set targets. It is intended to reflect a balanced and timely view of sport’s performance in implementing transformation strategies in proposed dimensions.
SOME OTHER FOCUS AREAS
The National Sport and Recreation Plan paves the way to ensure that physical education is compulsory and implemented in all schools and that school sport contributes to the development of sport in line with national priorities. 
Implement grassroots sports programmes such as modified sport as an important foundation for sporting codes.  The purpose of modified sport is to attract especially young people by modifying the rules and equipment with the focus on fun and enjoyment, for example the “Bakers Mini Cricket” and “Bulletjies Rugby” concept.
Mass participation initiatives will also include the organisation of annual national youth camps to keep young people involved in healthy activities.
Promote and enhance healthy lifestyles of South Africans through a new emphasis on recreation programmes. 

Strengthen the delivery system of sport through the empowerment of SASCOC and Sport Councils at a local, regional, and provincial level.

Work towards greater cooperation between SRSA, the Police, Defense Force and Correctional Services that will enhance sport participation while in service as well as the employment of athletes, giving them a career while offering opportunities for them to train at an appropriate level.
Ensure that talent identification programmes, an academy system and sport scientific services are in place that will increase South Africa’s international sport successes.
Link with mega sport events such as the Comrades and Argus to maximise initiatives of importance to Government.

Establish South Africa as a world leader in global initiatives of the United Nations regarding sport for peace and development.
Address professionalism in sport and the issue of sport persons under the age of 18 years who are contracted and permanent located at an academy.

Approve an international sports calendar that will guide South Africa’s bidding to host international events. Such a calendar must also be aligned with a sport-specific long term athlete development plan.

Establish a Sports House to serve as a centralized administration centre for especially smaller National Federations. Such a facility can also host continental and international sports bodies in South Africa.

Ensure that funding for sport and recreation facilities are ring-fenced in MIG and to fast track the building of facilities according to a National Facilities Plan. 

The successful implementation of the National Sport and Recreation Plan will depend on the availability of resources. The main source of funding can be the National Lottery. However, in this regard it is necessary for the Department of Trade and Industry to amend Section 25 of the Lotteries Act and to review the composition of the distribution agency. For the future growth and development of South African sport the allocation of lotto funds for sport must be determined by SRSA.  The Department is also of the opinion that a percentage of the miscellaneous funds should be ring-fenced for sports development.
NATIONAL SPORT INDABA

The National Sport and Recreation Plan will be finalised at a National Indaba scheduled for 26 and 27 September 2011. This Indaba will be the culmination of nine Provincial Izindaba and workshops at a regional and district level. The South African Sports Confederation and Olympic Committee (SASCOC), National Federations, Government Departments, the education, business and corporate sectors, public entities and selected NGO’s, foreign institutions and the media would also, among others, have had the opportunity to make inputs to the National Sport and Recreation Plan. 

The main objectives of the Indaba are to:
1. Action the policy directives emanating from the revised White Paper – from the “what” to the “how”.

2. Integrate the six priority areas identified in the SRSA 2011 Road Map into the National Sport and Recreation Plan. 

3. Consider feedback received from the Provinces; SASCOC; NFs and other inputs received.
4. Fast-track a transformation charter and delivery mechanisms for all sectors and role-players involved in sport and recreation. 

5. Facilitate collective buy-in from all stakeholders to the National Sport and Recreation Plan.

6. Streamline implementation towards common objectives.
In conjunction with National Treasury, SRSA will ensure that the implementation of the National Sport and Recreation Plan will adhere to the regulated budgetary and planning cycles of Government.  SRSA, with National Treasury, have developed a document outlining the alignment process in a chronologically and ordered manner across four financial years (2010/11 – 2013/14).  

COORDINATION AND COOPERATION
However, without a coordinated, integrated and aligned sport system within which all component parts are focused towards a common set of goals and objectives, the potential value of sport to the South African society cannot be fully realised.  All sectors must buy-in and commit to the strategic direction that will emerge from the national sports indaba.
Our Department has embarked on genuine and constructive debates in our quest to transform South African sport for the better. Let us all seize the moment and make meaningful inputs and contributions.
For details and inputs on the development of the National Sport and Recreation Plan, visit the website of SRSA at: www.srsa.gov.za
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