CET A STRATEGIC PLANNING FRAMEWORK BASED ON NSDS 3

OBJECTIVE OF THE FRAMEWORK:

To ensure the CETA's response to NSDS 3.

NSDS GOAL 1:

Establishing a credible institutional mechanism for skills planning.

CET A OBJECTIVE:

To plan reliably and accurately so as to provide relevant education and training for employment, entrepreneurship and economic development.

CETA KEY PERFORMANCE AREAS (KPAs):

· Establish structures, evolve policies and processes, and appoint personnel to qualitatively respond to the imperative of credible skills planning
· Develop a credible evidence-based five-year SSP through systematic and rigorous research.
· Annually update the CET A SSP to capture and respond to changes, new developments and challenges in the sector
· Develop a quality assurance mechanism to enhance the reliability of WSPs and A TRs.
· Enhance CET A database of critical and scarce skills into a holistic and integrated skills planning database with relevant segmentation.
· Develop a mechanism to review, monitor and evaluate sector performance
· Evolve a communication mechanism to engage the sector on developments and challenges relating to skills planning within it.
NSDS GOAL 2:
Increasing access to occupationally-directed programmes CET A OBJECTIVE:

To plan reliably and accurately through research that focuses on middle level skills needs and have strategies to increase access.

CETA KEY PERFORMANCE AREAS (KPAs):

· Involve credible quality private skills development providers in middle level skills development through Public-Private-Partnerships (PPP).
· Use funding mechanisms to support projects targeting middle level skills development, including artisanal training.
· Produce 2500 artisans per annum.
· Establish a CET A Artisan Development Unit to plan, manage and report on artisan development.
· Establish a Technical Working Group (TWG) on Artisan Development.
· Develop graduate development and placement programmes in partnership with HEls and other relevant stakeholders.
· Develop PIVOTAL programmes with FET Colleges and universities through learning programme delivery partnerships.
· Develop cutting edge research capacity and establish innovative research projects.
NSDS GOAL 3:

Promoting the growth of a public FET college system that is responsive to sector, local, regional and national skills needs and priorities.

CET A OBJECTIVE:

To build greater and project-based partnerships with FET colleges.

CETA KEY PERFORMANCE AREAS (KPAs):

· Develop, together with FET colleges, new curricula in relation to construction qualifications.
· Participate in the academic bodies of FET colleges.
· Set up a committee, together with FET colleges and employers, to ensure that NCV and N-courses meet the requirements of the construction sector.
· Assist FET Colleges both financially and in-kind to establish high level departments for vocational/occupational training in construction.
· Support the training of public FET college academic staff to offer quality construction-related programmes.

NSDS GOAL 4:

Addressing the low level of youth and adult language and numeracy skills to enable additional training.

CETA OBJECTIVE:

To ensure that more young people are capacitated to undertake higher level training in construction.

CETA KEY PERFORMANCE AREAS (KPAs):

· Contextualize ABET programmes for training in construction.
· Hold a National Youth in Construction Summit to advance young people's participation in construction.
· Run a dedicated Youth in Construction Development Programme.
NSDS GOAL 5:

Encouraging better use of workplace-based skills development.

CET A OBJECTIVE:

To ensure full concordance between WSPs and workplace-based skills development.

CETA KEY PERFORMANCE AREAS (KPAs):

· Develop guidelines for workplace skills development.
· Monitor and evaluate Workplace Skills Plans for accuracy and credibility.
· Undertake capacity-building of the SDFs.
· Monitor the implementation of WSPs before the submission of Annual Training Reports (ATRs).
· Increase the number of employers recognised as workplace providers.
· Support, through discretionary funding, the implementation of scarce and critical skills by employers.
NSDS GOAL 6:

Encourage and support small enterprises (including non-profit organisations), cooperatives and worker-initiated training initiatives.

CET A OBJECTIVE:

To increase the pool of SMMEs, NPOs and cooperatives in the construction sector. CETA KEY PERFORMANCE AREAS (KPAs):

· Dedicate resources to the founding and development of cooperatives and small enterprises in the construction sector.
· Identify/establish special programmes to address the unique needs of cooperatives and SMMEs in the construction sector.
NSDS GOAL 7:

Increasing public sector capacity for improved service delivery and supporting the building of a developmental state.

CETA OBJECTIVE:

To cooperate and collaborate with relevant government departments and other public institutions to improve service delivery.

CETA KEY PERFORMANCE AREAS (KPAs):

· Develop a joint programme of action with government departments and other public institutions.
· Ring-fence special projects to respond to developmental challenges faced by government departments and other public institutions.
NSDS GOAL 8:

Building career and vocational guidance.

CET A OBJECTIVE:

To ensure a greater uptake of training in construction by young people.

CETA KEY PERFORMANCE AREAS (KPAs):

· Develop a comprehensive career guide based on the SSP.
· Partner with schools, public and private FET Colleges and HEls to exhibit and showcase construction skills.
· Update annual career and vocational guidelines in consultation with stakeholders.

