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1.
OVERVIEW

In this organisational report, the department presents its 2010/11 Quarter 4 performance against the planned deliverables as reflected in Part 5 of its Strategic Plan. This report has been compiled in accordance with Section 195 of the Constitution and other government legislative prescripts that guide performance management in the public sector to display and promote transparency and accountability to stakeholders and the general public concerning matters under their control.  The report further focuses attention on the performance of the department against its service delivery plans (key achievements), and alerts managers to areas where remedial actions are required.

The department’s vision is achieved through developing and sustaining a sector that contributes and embraces economic growth (and development), job creation, rural development, sustainable use of natural resources and food security.

The department comprises of seven branches/programmes which are: Administration; Policy, Planning and Monitoring and Evaluation; Economic Development, Trade and Marketing; Food Security and Agrarian Reform; Agriculture Production Health and Food Safety; Forestry and Resources Management; and Marine Fisheries and Coastal Management where key achievements will be highlighted in each programme.

2.
ADMINISTRATION

Purpose: Provide the necessary human resources capacity, facilities and information and communication technology (ICT) hardware to ensure efficient and effective execution of the mandate of the Department of Agriculture, Forestry and Fisheries (DAFF). The programme is also responsible for the overall administration of DAFF; Stakeholder, Inter-governmental Relations, Communication and Legal Services.

It comprises of the programmes Corporate Services, Chief Financial Officer (CFO) and Stakeholder Relations and Legal Services. 

2.1
PROGRAMME PERFORMANCE AGAINST MEASURABLE OBJECTIVES
SUB-PROGRAMME: HUMAN RESOURCE DEVELOPMENT AND MANAGEMENT
	Strategic objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target 2010/11
	Actual achievement

	SO 3: To provide effective audit, investigative and legal, human resources and financial risk management


	Safe, secure, healthy and conducive working environment established


	Aligned policies and practices with the operational objectives


	Current approved policies and practices


	100% aligned to new legislation and directives


	Fourteen (14) HRM polices were submitted up to the end of the fourth quarter to the GOPC.

	
	
	Percentage (%) reduction in vacancy rate


	17% vacancy rate

	16% vacancy rate
	The vacancy rate at the end of the fourth quarter is 11%.

	
	
	Percentage of quality performance agreements (PA’s) for SMS members submitted

	60% of performance agreements submitted


	70% of performance agreements submitted


	78% of performance agreements were submitted up to the end of the fourth quarter.

	
	
	Percentage (%) of employees trained and developed against specified standards or trained in new competencies

	55 % of targeted staff trained and developed


	50 % of targeted staff trained and developed


	52% of targeted staff trained and developed at the end of the fourth quarter.

	
	
	Percentage reduction in disease burden/incapacity (HIV/AIDS)


	20% strategy implementation and operational plan


	40% implementation and measurement (National Strategic Plan/Monitoring & Evaluation (NSP/M&E) and cost model)
	25,9% of DAFF employees received services as per strategy implementation plan



	SO 3: To provide effective audit, investigative and legal, human resources and financial risk management
	Safe, secure, healthy and conducive working environment established


	OHS risk assessment conducted in high-risk areas


	5% risk assessment conducted


	25% risk assessment conducted
	15 % of targeted  DAFF offices reached


SUB-PROGRAMME: CHIEF INFORMATION OFFICER
	Strategic objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target 2010/11
	Actual achievement

	SO 5: To provide leadership and manage communication and information


	Optimise ICT infrastructure and utilization


	Availability of ICT infrastructure


	Documented MSP, Information plan, Architecture plan, DRP, SLA and SLM of the three entities


	Identify, collect and audit the documents of the three entities

	Fisheries User migration is 100 % 
Server migration: 100% complete.
Forestry: User migration

100% for phase 1 and 2. Phase 3 has been planned to be implemented in 2011/12 financial year.
2011/12: Start planning for phase 3 on EC and KZN plantations.



	SO 5: To provide leadership and manage communication and information
	Improved business processes and application


	Migration and integration of ICT system processes and technology


	Policies and procedures of the three entities


	Identify, collect and audit the policies and procedures of the three entities 


	Internet,  Email and 

Telephone policies were presented to March 2011 GOPC and will be send back in April 2011 again after suggestions were presented to the directorate.
Other IT related policies identified by the AG office are 100% complete.


SUB-PROGRAMME: FINANCIAL MANAGEMENT
	Strategic objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target 2010/11
	Actual achievement

	SO 4: To improve departmental service excellence through implementation of quality standards, Batho Pele principles and general legislative mandate
	Effective financial management
	Compliance to legislation, prescripts, procedures and guidelines
	Unqualified audit report
	Unqualified audit report
	The Audit matrix was updated with the final reports from all concerned parties.  Shortcomings have been addressed or alternatively processes have been implemented to ensure that these shortcomings, as per audit matrix are addressed in the 2011/12 financial year.
· Fifty Four (54) employees of Financial Management attended three day training on SCOA allocation by PALAMA.
· Five day training on Financial Policies and Procedures was given to Forestry regional staff who are processing S&T and creditor payments.

· Training and assistance were provided to the Limpopo forestry offices in respect of revenue related matters.
· Financial Inspectors were trained to perform inspections at the various points of revenue collection.  This function will also ensure that the standards of the Forestry branch are aligned with DAFF.

· The Safety web system were rolled out to the Limpopo and KZN regions that will expedite the registration of entity details.

· During Q4 the Interim Financial Statements as on 31 December 2010 were submitted to NT and the AG.

· During Q4 the preparations for the 2010/11 AFS were commenced.  In order to ensure reliable information for reporting of commitments and accruals circulars were issued to all DAFF officials responsible for reporting of accruals in IFS and AFS.

· Stock takes of assets in the forestry regions were finalised and a reconciliation report was submitted to DWAF for confirmation of transfer of assets.  The final transfer letter from DWA in terms of section 42 of the PFMA is awaited.
· Approval was obtained from NT for the 2011/12 Forestry tariffs.

· A losses monitoring committee had been established, a workshop was held in order to ensure adequate controls and processes to safeguard and protect assets from theft.

· An invoice register and invoice box were implemented to avoid late payments.

· The Departmental procurement data base was implemented at GADI and Stellenbosch to ensure rotation of suppliers. 

· A circular was send to all DAFF officials to outline the reporting process for non-performance by suppliers. 

· DAFF financial policies were alligned for implementation on 1 April 2011.



SUB-PROGRAMME: DEVELOPMENT FINANCE
	Strategic objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target 2010/11
	Actual achievement

	SO 1: To increase equity, ownership and participation of Previously Disadvantaged individual  (PDIs)
	Increased access to development financial services by PDIs
	Number of smallholder and subsistence farmers accessing financial services
	26 000 smallholder and subsistence farmers accessing development financial services
	10%
	MAFISA: Mafisa retailing institutions disbursed loans to 3910 clients across the country for various agricultural related enterprises. This number constitutes 150% of the set target (2600) for the year and pertains only to loans. The above figures exclude March 2011 statistics as institutions are yet to submit information for March 2011.  

CASP:  5063 +    *1086 (escalated through Ilima funding) =6149 smallholder farmers were supported through CASP funding from Q1-Q3. The programme exceeded its target by 194% from the target 10% target of 2600 farmers

Ilima-letsema:

3473 subsistence farmers were supported through Ilima Letsema, The programme exceeded target by 134 % from target of 2600(10%).



	SO 3: To provide effective audit, investigative and legal, human resources and financial risk management
	Effective financial risk management systems
	Functional management systems
	None
	Develop system
	The implementation regarding the new development finance is still in progress. Further development regarding this progress will be communicated.


SUB-PROGRAMME: LEGAL SERVICES
	Strategic objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target 2010/11
	Actual achievement

	SO 4: To improve departmental service excellence through implementation of quality standards, Batho Pele principles and general legislative mandate
	Well drafted understandable legislation
	Information received from internal client/legislative programme


	Information received from internal client/legislative programme

	As per legislative programme

	The status quo remains: The status is that some bills were referred to the State Law Advisor for reconsideration and others returned with comments from the Advisor to line functions.

1. Plant Breeders’ Rights Amendment Bill
2. Pounds Bill
3. Proposed amendments to the Veterinary and Para-veterinary Professions Act, 19 of 1982
4. Agricultural Produce Agent Amendment Bill
5. Marketing of Agricultural Product Amendment Bill

6. Fertilizer and Feeds Bill

	
	Provide legal support and advisory services
	Minimised legal risk
	
	
	6 opinions were dealt with. 21 new matters for debtor collections and 11 new contracts.  

	
	Provide litigation support
	Minimised queries
	
	
	Civil matters (including appeals and claims against DAFF)

There are 57 cases existing and 7 new matters. A total of 20 cases still exist (rollovers) for loss of government property.



SUB-PROGRAMME: STAKEHOLDER RELATIONS AND COMMUNICATION
	Strategic objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target 2010/11
	Actual achievement

	SO 5: To provide leadership and manage communication and information


	Well informed internal and external public


	100% understanding of opportunities and support DAFF


	Current status


	50% understanding of opportunities and support from DAFF


	 Information on the DAFF mandate was made available to departmental clients through media statements, external newsletters, advertisements, speeches at events, the DAFF website, Thusong Service Centres, the GCIS e-portal and exhibitions. The main events in Q4 were the Restoration of Community Land Rights: Forestry Lease Handover in Eastern Cape and the Masibambisane Rural Development Intiative project in KwaZulu-Natal.

The Information Centre dealt with 2 506 enquiries and issued 53 379 copies of publications (of which 429 were sold) to internal and external clients.

The Mechanisation launch, planned for KwaZulu-Natal in Q4 was, postponed. Therefore, we met 47% of the target of 50% understanding opportunities and support from DAFF.

	SO 1: To establish and strengthen cooperative governance and functional relations with local and international stakeholders
	Structured and functional relationships with key/strategic local stakeholders and partners
	Increased percentage of engagements with all key stakeholders and partners (new)
	Current status
	Current number of stakeholder relations
	Department of Agriculture, Forestry and Fisheries has gone an extra mile as a new department in acquiring new stakeholders within its new mandate. 
The sub-programme has been able to consolidate the following statistics of stakeholders on its three core functions:
Agriculture, to date the sub programme under the above mentioned function has about 125 stakeholders located within three developmental categories that are commercial, small holding and subsistence.
 The quantified number reflected above is the true reflection of the 4% increase on the number of stakeholders acquired by the sub programme. 
Forestry: currently the sub programme under the above mentioned function has been able to consolidate the number of stakeholders categorised as follows commercial 12 , small holding 1200 and subsistence +/- 24 000. 
The quantified number reflected above is the true reflection of the 3% increase on the number of stakeholders acquired by the sub programme. 
Fisheries, currently the sub programme under the above mentioned function has been able to consolidate the number of stakeholders categorised as follows commercial 4000 , small holding and subsistence 8 000 and non-consumptive/eco-tourism 300. 
The quantified number reflected above is the true reflection of the 5% growth increase on the number of stakeholders acquired by the sub programme.
The combination of the statistics indicated above, are true reflection of the networks generated and conducted during the sitting of the various stakeholder forums i.e. CEO FORUM.




2.2
ANALYSIS OF PROGRAMME PERFORMANCE AGAINST MEASURABLE OBJECTIVES
The above programme showed an overall of average satisfactory performance with regards to the set targets.  No major achievements were attained. During the period under review, approximately 90% of HRM polices were submitted up to the end of the fourth quarter to the GOPC. These could not be approved by DEXCO as there were other protocols to be followed.  Report on CASP and MAFISA cannot be validated at present as its reporting time frames do not correlate with the government’s financial year. Information given is as at the end of Q3 2010/11.
A total of 100% of the fisheries server migration was completed and Phases 1 and 2 for the forestry user migration were also completed.
2.3
CHALLENGES AND RESPONSES TO CHALLENGES
No challenges were stated during the period under review.
2.4
RECOMMENDATIONS

It is recommended that the deliverables that were not achieved for the period under review be carried over to the next financial year.  These are still to be reported on (progress must be shown) as it is important to do so.

3.
POLICY, PLANNING AND MONITORING AND EVALUATION
Purpose: The programme is responsible for the coordination of policy development, research and technology development and monitoring and evaluation. Furthermore, it will render guidance to the strategic, programme and project planning processes and undertake statistical and economic analysis. This is to ensure a greater impact of the policies and programmes of the DAFF.

The programme comprises Monitoring and Evaluation and Policy Development and Planning.
3.1
PROGRAMME PERFORMANCE AGAINST MEASURABLE OBJECTIVES
SUB-PROGRAMME: MONITORING AND EVALUATION
	Strategic objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target 2010/11
	Actual achievement

	SO 2: To strengthen policy, planning, monitoring, evaluation, reporting and sector information


	Service delivery

Performance contracts


	Signed service

delivery performance

contract
	Signed service

delivery performance

contracts


	Service delivery forum established by

July 2010
	Delivery Outcome Agreements were signed by all participating Ministers.  

Services delivery forums were also established with participating departments, in relation to the reporting of presidential outcomes. 

Department of Performance, Monitoring and Evaluation (DPME) also conducts quarterly workshops, with the purpose of improving the quality of data that is implemented via delivery agreements
 

	
	Systems for monitoring evaluation and reporting sector M&E systems/

Frameworks


	Approved M&E

systems/frameworks


	Government’s green paper on M&E and operational Knowledge Bank system


	Approved and aligned

Departmental M&E framework
	The Monitoring and Evaluation Reporting (MER) Framework was approved by the Departmental Executive Committee (DEXCO) and published. It is available on the intranet 

The KnowledgeBank (KBerp) software model was developed, but remained non-functional


	
	Monitoring, evaluation

and reporting system for improved service deliver

	Approved M&E plans
	Government’s green paper on M&E and operational Knowledge Bank system
	Annual M&E

Plan
	The M&E Plan template development was put on hold due to the approval of the new structure and placements of SMS members to the new established units

	
	Standardised reporting systems


	Performance reports


	Approved and aligned departmental M&E framework


	Quarterly and annual performance reports 


	Quarterly performance reports were consolidated, as well as the performance information for the Annual Report 2010/11.

	
	Delivery programmes

review/impact assessment Effective

implementation of policies
	Assessed/reviewed

delivery programmes

(selected)

Existing policies

Reviewed


	Approved and aligned departmental M&E framework


	Cataloguing of all departmental delivery programmes
	The Mafisa Framework was taken for consultation to the relevant stakeholders. It was presented at GOPC for recommendations to DEXCO for subsequent approval but it was later dissolved it was recommended to be reviewed and be aligned with the new structure, as some roles and responsibilities had changed


SUB-PROGRAMME: POLICY DEVELOPMENT AND PLANNING
	Strategic objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target (2010/11)
	Actual achievement

	SO 2: To strengthen policy, planning, monitoring, evaluation, reporting and sector information


	Effective implementation of policies
	Existing policies reviewed
	Approved departmental policy development framework
	3 policies reviewed and approved
	Status quo still remains: This deliverable will be performed under the new unit (Policy Development) established on the departmental structure which awaiting approval.

	
	Planning systems for improved service delivery

	Aligned strategic and implementation plans
	Strategic planning framework from National Treasury
	All strategic plans concluded by January 2010
	The Strategic plan for the Department of Agriculture, Forestry and Fisheries 2011/12 to 2014/15 was tabled in Parliament. It has been published on the DAFF intranet and website

	
	Planning frameworks/systems


	Effective planning systems


	Green paper on planning


	Approved departmental planning framework


	1. The Strategic and Operational Planning (SOP) guidelines 2010/11 were finalised and printed. They are also available in DAFF intranet. 
2. The Service Delivery Improvement Plan (SDIP) for DAFF was completed and published as annexure in the 2011/12 – 2014/15 DAFF Strategic Plan. 
3. The process of developing the DAFF-PDA Planning Framework was suspended pending the finalisation of the departmental restructuring process and the process of aligning government’s sustained agenda to the Outcomes approach.  Process will continue in the new financial year. 

	SO 4: To provide leadership and support to research in the sector
	Increased production enabled by appropriate technologies
	Targeted research and technology development programmes to support production
	Status report on targeted technology uptake and diffusion in the sector
	Monitor and coordinate targeted technology uptake in the sector
	Status quo still remains: This deliverable will be performed under the new unit (Policy Research Support);


3.2
ANALYSIS OF PROGRAMME PERFORMANCE AGAINST MEASURABLE OBJECTIVES

Though the implementation of the approved new departmental structure posed a critical challenge during the period under review, the above programme managed to achieve most of its set deliverables. Some of the deliverables did depend on the placements of SMS members to the new established units. This resulted in those deliverables being not achieved for the period under review.  

During the period under review, the SOP and MER guidelines were approved by DEXCO and published.  These guidelines are also available on the departmental intranet. The Strategic Plan for the Department of Agriculture, Forestry and Fisheries 2011/12 to 2014/15 was completed and tabled in Parliament. It is also published on the DAFF intranet and website. The SDIP for DAFF was completed and published as annexure 2 to the 2011/12–2014/15 DAFF Strategic plan. The Mafisa Framework was put on halt as it had to be aligned to the new departmental mandate. The process of the Presidential Outcome Based Reporting is still on going, various outcome clusters have been created/formed to achieve and implement its set targets.
3.3
CHALLENGES AND RESPONSES TO CHALLENGES
SUB-PROGRAMME: MONITORING AND EVALUATION
	Strategic objective
	Strategic outcome
	Outcome indicator
	Target (2010/11)
	Challenges
	Corrective measure

	SO 2: To strengthen policy, planning, monitoring, evaluation, reporting and sector information


	Standardised reporting systems


	Performance reports


	Quarterly and annual performance reports 


	Programmes not adhering to reporting time-frames.
	Implementation of MER guidelines. 

DDG’s to also take responsibility in making sure that sub-programmes do adhere to time-frames


SUB-PROGRAMME: POLICY DEVELOPMENT AND PLANNING
	Strategic objective
	Strategic outcome
	Outcome indicator
	Target 2010/11
	Challenges
	Corrective measure

	SO 2: To strengthen policy, planning, monitoring, evaluation, reporting and sector information
	Effective implementation of policies
	Existing policies reviewed
	3 policies reviewed and approved
	Policies not reviewed
	The Policy Research Support Directorate will perform this function.

	
	Planning frameworks/systems
	Effective planning systems
	Approved departmental planning framework
	DAFF-PDA Planning Framework is not finalised. 
	The process will continue with submission of the report to ITCAFF for input and comments.


3.4 RECOMMENDATIONS
As recommended in the previous programme (Administration), deliverables that were not achieved for the period under review must be carried over to the next financial year.  These are still to be reported on (progress must be shown) as it is important to do so.
4.
ECONOMIC DEVELOPMENT, TRADE AND MARKETING

Purpose: The programme is key in directing the DAFF’s priority to increase the sector’s overall contribution to national GDP growth through creation of viable and sustainable cooperatives and rural enterprises, product value-addition and increase in exports. The implementation of international relations and trade strategies will be closely connected with marketing to access foreign markets.

The Programme: Economic Development, Trade and Marketing comprises three sub-programmes, which are International Relations and Trade; Cooperatives and Rural Enterprise Development; and Agro-processing and Marketing. International Relations and Trade focuses on SADC and Africa relations; International Trade; and Americas, Australia, Europe and Middle East relations. Co-operatives and Rural Enterprises Development focuses on cooperative development, rural enterprises development and BBBEE charters compliance. Agro-processing and Marketing focuses on domestic marketing, international marketing and agro-processing.

4.1
PROGRAMME PERFORMANCE AGAINST MEASURABLE OBJECTIVES
SUB-PROGRAMME: AGRO-PROCESSING AND MARKETING
	Strategic objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target (2010/11)
	Actual achievement

	SO 2: To increase the level of public and private investment for agriculture, forestry and fisheries products


	Increased access to storage, processing and transportation

infrastructure for agricultural, forestry and fisheries products by all categories of producers


	Increased share of agricultural, forestry and fisheries products handled through additional investment in storage capacity
	31,8 mt (2008)


	31,8 mt


	Completed a feasibility report on the establishment of fresh produce collation and storage facilities to IDC, Landbank, DTI and European Commission Fund (ECF) for possible funding. Responses are still awaited. 



	
	
	Increased share of agricultural, forestry and fisheries products processed through additional investment
	35 mt


	37 mt


	Completed a feasibility report on the establishment of fresh produce collating and storage facilities to IDC, Landbank, DTI and European Commission Fund (ECF) for possible funding. Responses are still awaited.



	
	
	Increased share of agricultural and forestry products transported through rail
	12 mt transported

on rail


	15,6 mt

transported on

rail


	Developed an agro-logistics model aimed at facilitating the efficient transpiration of forestry and agricultural products. The model is being presented to departmental committees for consideration.

	SO 3: To increase market access for South African and African agricultural, forestry and fisheries products domestically and internationally


	New markets developed and expanded; and existing markets maintained for agricultural, forestry and fisheries products
	% increase of agricultural, forestry

and fisheries products into new markets
	35 % of agricultural

products into new

markets
	37 % 
	Based on preliminary data for the calendar year 2010 - 43% of agriculture exports was exported to market other than the EU and SADC.

Concluded the amendments to the Marketing of Agricultural Products Act No, 47 of 1996 and made provision for more focus on marketing intelligence in a quest to promote access to more markets. 

Concluded amendments to the Agricultural Produce Agents Act, No 12 of 1992 to make provision for broadened regulation of agents and traders facilitating the trade of agricultural products on behalf of farmers.

Submitted a feasibility report on the establishment of fresh produce collating facilities to IDC, Landbank, DTI for EU Funding as well as provincial Development Corporations for possible funding. Responses are still awaited. 



	
	
	% share in traditional markets maintained for agricultural,

forestry and fisheries products


	Maintain

average exports

(65 %)
	Maintain average exports

(65 %)
	Based on preliminary data for the calendar year 2010 – 57% of agriculture exports was exported to the European Union and SADC the two biggest destinations for South African agriculture exports




SUB-PROGRAMME: INTERNATIONAL RELATIONS AND TRADE
	Strategic Objective
	Strategic Outcome
	Outcome Indicator
	Baseline
	Target (2010/11)
	Actual Achievement

	SO 3: To increase market access for South African and African agricultural, forestry and fisheries products domestically and internationally

	Facilitated intra-Africa trade on agricultural ,forestry and fisheries products


	Increased share of African countries agricultural, forestry and fisheries products in South Africa’s import and export basket.
	Imports = 5 %

Exports = 35 %


	Imports = 7 %

Exports = 35 %


	Based on preliminary data for the 2010 calendar year:

Imports from African Countries – 4%

Exports to African Countries – 29%

	
	Facilitated trade in value-added agricultural ,forestry and fisheries products (diversification of export products)

	Increased share of South African value-added agricultural, forestry and fisheries products in total trade basket (domestically and internationally)
	51 % of export were

processed products
	52 % of export

processed

products
	Based on preliminary data for the 2010 calendar year, exports of processed products – 52%

	SO 1: To establish and strengthen co-operative governance and functional relations with local and international stakeholders  
	Improved cooperative

Governance and partnerships

	Improved participation

of DAFF in the multilateral agencies


	DAFF participating

in the multilateral

agencies (SADC, AU, UN agencies and WTO)
	DAFF participating in

the multilateral agencies

(SADC, AU, UN agencies, etc.)
	Coordinated and accompanied the Minister to meetings with FAO, WFP & IFAD (Jan 30-1 Feb)

WFP-attaché’ in Rome-participated and facilitated the following: the 1st session of the Executive Board,  DG’s participation in IFAD Governing Council, FAO reform process, 6th session of Committee on SPS, G77 and Africa group meeting. WTO meetings.

Attaché in Geneva participated Doha Development Round negotiations.- March, SPS measures meeting 30-31March, Trade policy review meeting in March. 
Attaché’ attended the following meetings in Brussels, SPS meeting on new EU legislation on animal byproducts, Meeting with DG SANCO as courtesy and also discussed SA to unban the importation of pork into SA. Facilitated information received from EU on the protection of agricultural products, Meeting with BP rep to discuss the engagements with EU on Bio Energy.
Attaché’ attended the following in Paris: OECD 53 session of Joint Working Party on Agricultural policies and Markets, G20 meeting of deputies in preparations for the Ministerial meeting in June 2011 in both Berlin and Paris, G20 Development of Working Group for food security experts.

Facilitated and attended IBSA JAWG (6TH-8TH March 2011),  attended BRICS preparatory meetings in both SA and PRC ( March)
Facilitated the following requests, inputs, attendance of multilateral processing of CCARDESA Charter in preparation for signing (March), submitted inputs for COP 17 to DIRCO 14 March, facilitated the following: Attendance of 6th session of the Commission SPS (14-18 March), Strengthening Capacity on Agricultural Research & Development (15-18 March), SADC Stakeholder Workshop for Agriculture Research and Development (23-24 March), Submitted CV for representation at CCARDESSA Board.



	
	
	New agreements signed and existing

MoUs implemented


	Agreements not

implemented in

totality


	Facilitate the implementation

of active and signed MoUs

and resolutions


	Facilitated request in the negotiation of new agreements with the following: Senegal, Mali, Russia,

Turkey, Cuba

Argentina, Philippines, Burundi, Ethiopia, Tanzania, Swaziland.

Agreement with Uganda in Agriculture was signed on 25 January 2011. 

Multilateral agreement on Conservation and management of pollinators for sustainable agriculture project was signed by the Minister and forwarded to FAO to be signed.

In the facilitation of the implementation of the signed MoU’s communication/ meetings / follow up with the following were done: consulted Botswana, Zambia, Namibia on a date for JMC and JWG in March 2011, Facilitated the establishment of JMC with Kenya (1 Feb), Attended Aquaculture Demonstration Center (24 March) project steering committee meeting, attended JMC meeting in India (4-7 March)

In strengthening the bilateral relations the following meetings/forums/ communications were attended to: 

Interdepartmental meetings with Equatorial Guinea (24 February)

Ghana: (17 March)

Central African Republic: (21 February), Uganda (13 & 18 Jan) Burundi (31 March) Southern African countries (11 January) Kenya: (16th-17thMarch 2011)

United Kingdom (28 March 2011), Denmark 18 March, Cuba (11 March) Inputs were made to country strategic paper with Flanders.

Coordinated the following Ministerial visits: to USA 28 March -1 April by Minister, to Argentina by Deputy Minister.




SUB-PROGRAMME: COOPERATIVES AND RURAL ENTERPRISE DEVELOPMENT

	Strategic Objective
	Strategic Outcome
	Outcome Indicator
	Baseline
	Target (2010/11)
	Actual Achievement

	SO 1: To increase equity, ownership and participation of PDIs

	Increased

shareholding of PDIs

in the sector
	% increase of PDI shares in the sector
	Scorecards of the sector charters
	As per scorecards

of the sector charters
	About 62 agribusiness companies that have applied for the imports and exports permits have submitted their BEE scorecards. About 20 of them were non-compliant and 4 were EMEs. In terms of those which have complied:

· 8 were at level 8 (BBBEE recognition level of 10% with average ownership equity level of 8.31%); 
· 3 were at level 7 (BBBEE recognition level of 50% with average ownership equity level of 0%); 
· 12 were at level 6 (BBBEE recognition level of 60% with average ownership equity level 4.13%); 
· 2 were at level 5 (BBBEE reco
· gnition level of 80% with average ownership equity level of 20.00%); 
· 5 were at level 4 (BBBEE recognition level of 100% with average ownership equity level of 11.52%); 
· 5 were at level 3 (BBBEE recognition level of 110% with average ownership equity level of 14.75%); 
· 1 was at level 2 (BBBEE recognition level of 125% with average ownership equity level of 20.00%); and 
· 2 were at level 1 (BBBEE recognition level of 135% with average ownership equity level of 20.00%).
In terms of DAFF’s contribution to the skill development element, about 181 Facilitators have completed the training on SMME Excellence Model and about 152 farms or agribusinesses have been assessed. However, about 46 learners have not yet submitted their Portfolio of Evidence (POEs).

	
	
	Number of sustainable rural cooperatives (agriculture, forestry and fisheries) established and supported as vehicle for LED
	
	3


	39 cooperatives were supported with the registration process and were duly registered

	SO 2: To increase the level of public and private investment in the sector
	Increased number and value of BEE deals
	Number of BEE deals accessed
	20
	12
	There has been no disbursement with regard to the AgriBEE Equity Fund. However, the AgriBEE Fund MoA between DAFF and Land Bank has been signed by both parties and it is expected that the disbursement of the fund will resume in Q1 of the new 2011/12 financial year.

In addition, the directorate facilitated a BEE deal in the Vineyard Industry between historically disadvantaged entrepreneurs and the existing white-owner of a Wine Distillery (Northside Distributors (Pty) Ltd) in the Ventersdorp, North-West Province. The directorate has submitted the business plan to the National Empowerment Fund (NEF) for funding and will also submit it to the Land Bank for consideration under the AgriBEE Equity Fund.

	
	
	Value of BEE deals accessed (R/c)
	R85 000000
	R 48 610 000 
	There has been no disbursement with regard to the AgriBEE Equity Fund. However, the AgriBEE Fund MoA between DAFF and Land Bank has been signed by both parties and it is expected that the disbursement of the fund will resume in Q1 of the new 2011/12 financial year.

In addition, the directorate facilitated a BEE deal in the Vineyard Industry between historically disadvantaged entrepreneurs and the existing white-owner of a Wine Distillery (Northside Distributors (Pty) Ltd) in the Ventersdorp, North-West Province. The directorate has submitted the business plan to the National Empowerment Fund (NEF) for funding and will also submit it to the Land Bank for consideration under the AgriBEE Equity Fund.


4.2
ANALYSIS OF PROGRAMME PERFORMANCE AGAINST MEASURABLE OBJECTIVES
Based on the information above, the following issues needs to be highlighted:

· Information with regard to targets with percentages is only available 2011, due to the process of statistical information gathering and analysis.

·  In certain targets the department do not directly increase or decrease exports or imports, but only plays a facilitation role in trying to achieve the target.

Although faced with an enormous amount of challenges outside their control, sub-programmes have performed quite well in trying to achieve their targets for the financial year 2010/2011.   

4.3
CHALLENGES AND RESPONSES TO CHALLENGES

SUB-PROGRAMME: AGRO-PROCESSING AND MARKETING

	Strategic objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target
2010/11 
	Challenges
	Corrective Measures

	SO 2: To increase the level of public and private investment for agriculture, forestry and fisheries products
	Increased access to storage, processing and transportation

infrastructure for agricultural, forestry and fisheries products by all categories of producers


	Increased share of agricultural, forestry and fisheries products handled through additional investment in storage capacity
	31,8 mt (2008)


	31,8 mt


	Funds not available to establish the storage infrastructure. 
	Submitted requests to Land Bank, IDC, DBSA and European commission Funding for possible financial support. No positive feedback was received so far. 

	
	
	Increased share of agricultural, forestry and fisheries products processed through additional investment

	35 mt


	37 mt


	Funds not available to establish the processing infrastructure. 
	Submitted requests to Land Bank, IDC, DBSA and European commission Funding for possible financial support. No positive feedback was received so far. 

	
	
	Increased share of agricultural and forestry products transported through rail
	12 mt transported

on rail
	15,6 mt

transported on

rail


	Transnet Freight Rail (TFR) does not see agriculture and forestry freight as important compared to other commodities such as coal and platinum hence low share of agriculture and forestry freight to total freight moved by TFR. 
	The Directorate: Marketing is in continuous discussions with the Departments of Transport and Public Enterprises as well as TFR to get more agricultural and forestry products transported through rail. 

	SO 3: To increase market access for South African and African agricultural, forestry and fisheries products domestically and internationally
	New markets developed and expanded; and existing markets maintained for agricultural, forestry and fisheries products
	% increase of agricultural, forestry

and fisheries products into new markets
	35 % of agricultural

products into new

markets
	37 % 
	Preliminary data from outside sources.

Official statistics only available 3 months after the end of the financial year.

Official statistics for calendar years.

Import and Exports undertaken by private sector based on economic decisions.

SPS influence trade

The rand exchange rate influence trade
	As government is not the exporter it can only create the enabling environment for trade to take place.  This includes different directorates within the Department.



	
	
	% share in traditional markets maintained for agricultural,

forestry and fisheries products

	Maintain

average exports

(65 %)
	Maintain average exports

(65 %)
	Preliminary data from outside sources.

Official statistics only available 3 months after the end of the financial year.

Official statistics for calendar years.

Import and Exports undertaken by private sector based on economic decisions.

SPS influence trade

The rand exchange rate influence trade
	As government is not the exporter it can only create the enabling environment for trade to take place.  This includes different directorates within the Department.




SUB-PROGRAMME: INTERNATIONAL RELATIONS AND TRADE
	Strategic Objective
	Strategic Outcome
	Outcome Indicator
	Baseline
	Target 2010/11
	Challenges
	Corrective Measures

	SO 3: To increase market access for South African and African agricultural, forestry and fisheries products domestically and internationally

	Facilitated intra-Africa trade on agricultural ,forestry and fisheries products
	Increased share of African countries agricultural, forestry and fisheries products in South Africa’s import and export basket.
	Imports = 5 %

Exports = 35 %


	Imports = 7 %

Exports = 35 %


	Preliminary data from outside sources.

Official statistics only available 3 months after the end of the financial year.

Official statistics for calendar years.

Import and Exports undertaken by private sector based on economic decisions.

SPS influence trade

The rand exchange rate influence trade
	As government is not the exporter it can only create the enabling environment for trade to take place.  This includes different directorates within the Department.



	
	Facilitated trade in value-added agricultural, forestry and fisheries products (diversification of export products.
	Increased share of South African value-added agricultural, forestry and fisheries products in total trade basket (domestically and internationally)
	51 % of export were

processed products
	52 % of export

processed

products
	Preliminary data from outside sources.

Official statistics only available 3 months after the end of the financial year.

Official statistics for calendar years.

Import and Exports undertaken by private sector based on economic decisions.

SPS influence trade

The rand exchange rate influence trade
	As government is not the exporter it can only create the enabling environment for trade to take place.  This includes different directorates within the Department.




SUB-PROGRAMME: COOPERATIVES AND RURAL ENTERPRISE DEVELOPMENT

	Strategic Objective
	Strategic Outcome
	Outcome Indicator
	Baseline
	Target
	Challenges
	Corrective Measures

	SO 1: To increase equity, ownership and participation of PDIs

	Increased

shareholding of PDIs

in the sector


	% increase of PDI shares in the sector


	Scorecards of the sector charters


	As per scorecards of the sector charters


	Lack of the AgriBEE reporting system. 
	The directorate has facilitated the appointment of the Service Provider for the development of AgriBEE IT Portal. DG has officially approved the appointment of B1SA as a Service Provider for the development of AgriBEE IT Portal. The Service Provider has been engaged several times to finalize project related issues regarding the portal development. It is expected that the development of the portal will resume in Q1 of the new 2011/12 financial year.



	
	
	Number of sustainable rural cooperatives (agriculture, forestry and fisheries) established and supported as vehicle for LED

	
	3


	Inadequate  coordination of co-operative function among the Departments of Agriculture and other government agencies which often results in duplication of efforts and resources

Lack of clear agricultural co-operative development strategies from provinces makes it difficult to promote and support co-operatives in the sector for example, it is not clear whether the cooperatives development function is a competency of the extension service or it is the competency of the economic section.

Inadequate support from extension services which could be tied up to absence of strategic direction in provinces on the co-operative function.  This situation leads to misconception among extension services that the co-operative function is the responsibility of the Economics and Marketing Units which in turn do not have capacity to promote and support agricultural co-operatives
	A coordination strategy will have to be drawn-up by the Directorate: Cooperative and Enterprise Development

Seek written clarity from provinces

These issues will be addressed once the concept document on cooperation among government spheres has been drawn-up and presented to provinces for discussion

	SO 2: To increase the level of public and private investment in the sector
	Increased number and value of BEE deals
	Number of BEE deals accessed
	20
	12
	Delays in the signing of the AgriBEE Fund MoA between DAFF and Land Bank
	The AgriBEE Fund MoA between DAFF and Land Bank has now been signed by both parties and it is expected that the disbursement of the fund will resume in Q1 of the new 2011/12 financial year.

	
	
	Value of BEE deals accessed (R/c)
	R85 000000
	R 48 610 000 
	Delays in the signing of the AgriBEE Fund MoA between DAFF and Land Bank
	The AgriBEE Fund MoA between DAFF and Land Bank has now been signed by both parties and it is expected that the disbursement of the fund will resume in Q1 of the new 2011/12 financial year.


4.4
RECOMMENDATIONS

The following are recommended:

· Placements into the new structure to be completed as to identify responsible people who will start reporting on their targets.

5.
FOOD SECURITY AND AGRARIAN REFORM

Purpose: This programme is meant to develop and facilitate the implementation of appropriate agrarian reform policies and targeted programmes aimed at enhancing the contribution of subsistence and smallholder producers to food security, through education and training, provision of national extension and advisory services and the promotion of transformation imperatives in the agriculture, forestry and fisheries sectors. The programme comprises three sub-programmes which are Food Security, Sector Capacity Development and National Extension Support Services.

Food Security is responsible for subsistence farming, smallholder development and provision of inputs, implements and infrastructure support. Sector Capacity Development focuses on sector education and training, sectoral colleges and sector transformation. National Extension Support Services will develop national extension policies, and provide training and national extension support. 

The two will direct and support agricultural education, training, extension and advisory services in support of targeted groups.

5.1
PROGRAMME PERFORMANCE AGAINST MEASURABLE OBJECTIVES
SUB-PROGRAMME:  FOOD SECURITY
	Strategic Objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target 2010/11
	Actual achievement

	SO 2: To coordinate Government food security initiative

	Improved support mechanisms for food production at subsistence and smallholder producers’ level
	Coordinated support mechanisms for food production at subsistence and smallholder producers’ level
	National Poverty Deprivation Index (Stats SA)


	Monitor progress and food insecurity status in the country
	Draft Food Security Policy for South Africa completed.

Draft Zero Hunger Strategy and Plan Completed.

Review of the IPC indicators workshop completed in partnership with FAO.

Livelihood Zoning implementation process has started with the western cape province.

To date 14 projects has been submitted for approval by FAO.

Seven has been approved and implemented and seven currently awaiting approval by FAO.

The total investment of all interventions amounts to 905 653 Rands.

Monitoring of currently DAFF supported projects has been undertaking in the quarter under review with 

· 381 CASP projects monitored
· 40 MAFISA projects; 
· 34 Letsema/Ilima projects & 
· 15 new projects used in the Sustainable Farming Models 
52 farms were supported: 4 had renewed PTOs, 3 caretaker ship renewed and 45 were visited for M & E. The farms are the same as reported in Q3 except for Ncera farms. Rental collected amounted to R246 066.02.


	SO 5: To promote the use of feedstock by-products for renewable energies


	Increased plant production over and above food security

requirements


	Increase in renewable energy production/ generation from plant products
	Limited markets for animal feed impact negatively on development of renewable

energies

Present level of renewable energies estimated at 0,2 GWh
	Coordinate agricultural support for Industrial Bio-fuel Strategy based on licenses approved
	*No indication of progress*


SUB-PROGRAMME:  SECTOR CAPACITY AND DEVELOPMENT
	Strategic Objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target 2010/11
	Actual achievement

	SO4: Comprehensive support towards rural development
	Increased access to training by community

members
	Approved training Programmes for community development
	2010–2014 sector skills plans for primary, secondary, forestry and food and beverage sectors of agriculture
Training targets of FET and HET in Agriculture
	Monitor training support to 10 000 members of communities, including Smallholder farmers and farm workers


	973 Youth received training at Colleges of Agriculture
7250 Youth received training at Universities and Technikons
· AgriSETA: 604 
· FoodBev: 770 
· FIETA: 705 
· CASP: 800 
· GADI: 40 community members trained and 38 PDI’s

	 SO 4: To improve departmental service excellence through the implementation to quality standards, Batho Pele principles and general legislative mandate
	A transformed DAFF and sector (Gender mainstreaming and transformation/sector transformation)
	Compliance to transformation legislation
	Not aligned
	Audit departmental processes and deliverables aimed at vulnerable groups, youth, subsistence and smallholder producers
	The following reports and policies on departmental and sectoral transformation were finalized and tabled at the relevant structures within DAFF:

Audit report on Departmental processes on transformation related programmes was completed

Concept document on the establishment of agri-villages in support of vulnerable workers on farms, in forestry and fisheries

Policy Framework on Women Empowerment In Agriculture, Forestry and Fisheries

Gender Policy for department of Agriculture, Forestry and Fisheries

Guidelines for prevention and Management of Sexual Harassment and Violence.




SUB-PROGRAMME:  NATIONAL EXTENSION SUPPORT

	Strategic Objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target 2010/11
	Actual achievement 

	 SO4: Comprehensive support towards rural development

 
	Increased access to training by community members


	Approved training programmes for community development
	1 700 community

members receiving

training


	1 000 

	A total of 1290 (one thousand two hundred and ninety) community members received training facilitated by GADI. Of this total, 1156 (one thousand and one hundred and fifty six) are for the Historically Disadvantaged Communities.



	
	
	
	3 out of 12 colleges are operating as centres of rural wealth creation
	4
	Four Colleges of Agriculture, viz: Elsenberg College (WC), GADI (EC) Cedara (KZN) and Fort Cox (EC) have all finalized review of their statutes have incorporated some aspects of the norms and standards for Agricultural Training Institutes and curricula and operational modalities which create an environment for them to operate as Centres of Rural Wealth Creation. These institutions will work closely with extension.



	 SO 4: To provide leadership and support to research, training and extension in the sector

 
	Increased production enabled by extension support and appropriate technologies


	Approved training programmes for extension support


	438


	Coordinate and monitor the training of 1 000 extension officers in various skills training and qualifications upgrading programmes 
	728 Extension Officers are as at 31st March 2011 enrolled for qualifications upgrading
2 611 extension officers were trained in various short skills training programmes


	
	 
	Research and Technology development programmes to support production 
	Determination of targeted research and technology development programmes
	Monitor the implementation of targeted research and technology development programmes
	Service Level Agreements on the targeted and priority research projects were signed with the ARC for implementation in 2011/12 financial year.  The projects were in the main short term (± 12 months); they have been finalized and the final report on monitoring of implementation has been generated.    




5.2
ANALYSIS OF PROGRAMME PERFORMANCE AGAINST MEASURABLE OBJECTIVES
Performance for the entire programme has improved for the quarter under review even though that’s the case actual achievements could not be measured to acceptable standards since annual targets were too broad and quarterly targets were not known. The target on *coordinating agricultural support for industrial Bio-fuel strategy based on licenses has still not been reported on.  This is mainly because there are no directorates performing such a function in this Branch and therefore could not report on it. 
Food Security Sub- programme: A draft Food Security Policy for South Africa and draft Zero Hunger Strategy has been completed as part of addressing food insecurity status in the country. Monitoring of currently DAFF supported projects has been undertaken in the quarter under review. Projects funded through CASP, MAFISA and Letsema/llima were monitored to for existence and sustainability.

Sector Capacity Development Sub-programme: A target of 10 000 members of communities were trained, including Smallholder farmers and farm workers. The training was offered amongst others by universities, agricultural colleges as well as SETA’s. A draft report on the Audit of departmental processes and deliverables aimed at vulnerable groups, youth, and subsistence and smallholder producers is available.

National Extension Support Sub-programme: Only three colleges are operating as rural centers of excellence as opposed to four targeted colleges. 2611 have been trained in various skills training and qualifications; a target of 1000 was exceeded. A final report on the implementation of targeted research and technology development programmes has been completed
5.3
CHALLENGES AND RESPONSES TO CHALLENGES

SUB-PROGRAMME:  FOOD SECURITY

	Strategic Objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target 2010/11
	Actual performance
	Challenges
	Corrective Measures

	SO 2: To coordinate Government food security initiative

	Improved support mechanisms for food production at subsistence and smallholder producers’ level
	Coordinated support mechanisms for food production at subsistence and smallholder producers’ level
	National Poverty Deprivation Index (Stats SA)


	Monitor progress  and food

insecurity status in the country
	Monitoring of currently DAFF supported projects has been undertaking in the quarter under review with 

· 381 CASP projects monitored
· 40 MAFISA projects; 
· 34 Letsema/Ilima projects & 
· 15 new projects used in the Sustainable Farming Models 
52 farms were supported: 4 had renewed PTOs, 3 caretaker ship renewed and 45 were visited for M & E. The farms are the same as reported in Q3 except for Ncera farms. Rental collected amounted to R246 066.02.

	Poor payment of lease rentals from lessees has been escalating 
	Farmers are given notices and reminders to pay.


SUB-PROGRAMME:  SECTOR CAPACITY AND DEVELOPMENT

	Strategic Objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target 2010/11
	Actual achievement 

	SO4: Comprehensive support towards rural development
	Increased access to training by community

members
	Approved training Programmes for community development
	2010–2014 sector skills plans for primary, secondary, forestry and food and beverage sectors of agriculture

	Monitor training support to 10 000 members of communities, including Smallholder farmers and farm workers


	973 Youth received training at Colleges of Agriculture
7250 Youth received training at Universities and Technikons
· AgriSETA: 604 
· FoodBev: 770 
· FIETA: 705 
· CASP: 800 
GADI: 40 community members trained and 38 PDI’s

	
	
	
	Training targets of FET and HET in Agriculture
	
	

	 SO 4: To improve departmental service excellence through the implementation to quality standards, Batho Pele principles and general legislative mandate
	A transformed DAFF and sector (Gender mainstreaming and transformation/sector transformation)
	Compliance to transformation legislation
	Not aligned
	Audit departmental processes and deliverables aimed at vulnerable groups, youth, subsistence and smallholder producers
	The following reports and policies on departmental and sectoral transformation were finalized and tabled at the relevant structures within DAFF:

Audit report on Departmental processes on transformation related programmes was completed

Concept document on the establishment of agri-villages in support of vulnerable workers on farms, in forestry and fisheries

Policy Framework on Women Empowerment In Agriculture, Forestry and Fisheries

Gender Policy for department of Agriculture, Forestry and Fisheries

Guidelines for prevention and Management of Sexual Harassment and Violence.




SUB-PROGRAMME:  NATIONAL EXTENSION SUPPORT

	Strategic Objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target 2010/11
	Actual performance
	Challenges
	Corrective measures

	 SO4: Comprehensive support towards rural development

 
	Increased access to training by community members


	Approved training programmes for community development
	1 700 community

members receiving

training


	1 000 

	A total of 1290 (one thousand two hundred and ninety) community members received training facilitated by GADI. Of this total, 1156 (one thousand and one hundred and fifty six) are for the Historically Disadvantaged Communities.


	Gauteng and KZN remain to be the only two provinces where the farmers green book benefits were not communicated to extension managers and officers
	A visit to these two provinces where meetings with HODs will take place will assist in addressing this challenge.

	
	
	
	3 out of 12 colleges are operating as centres of rural wealth creation
	4
	Four Colleges of Agriculture, viz: Elsenberg College (WC), GADI (EC) Cedara (KZN) and Fort Cox (EC) have all finalized review of their statutes have incorporated some aspects of the norms and standards for Agricultural Training Institutes and curricula and operational modalities which create an environment for them to operate as Centres of Rural Wealth Creation. These institutions will work closely with extension.


	The process towards the promulgation of the ATI Bill in by its nature a slow one
	Securing  of dedicated professional services which incorporates the generation of Green Paper, review of all policies in Colleges, development of and facilitation of implementation of National and ATI Councils models and implementation of intervention strategies will be the a better option.

	 SO 4: To provide leadership and support to research, training and extension in the sector

 
	Increased production enabled by extension support and appropriate technologies


	Approved training programmes for extension support


	438


	Coordinate and monitor the training of 1 000 extension officers in various skills training and qualifications upgrading programmes 
	728 Extension Officers are as at 31st March 2011 enrolled for qualifications upgrading
2 611 extension officers were trained in various short skills training programmes

	Academic progress of extension officers who are registered for qualifications upgrading with various universities is not closely monitored by provinces.


	With the setting up of a Sub-Programme for Extension within DAFF, close monitoring of provinces such that all provinces are visited atleast once a quarter will be possible.

	
	 
	Research and Technology development programmes to support production 
	Determination of targeted research and technology development programmes
	Monitor the implementation of targeted research and technology development programmes
	Service Level Agreements on the targeted and priority research projects were signed with the ARC for implementation in 2011/12 financial year.  The projects were in the main short term (± 12 months); they have been finalized and the final report on monitoring of implementation has been generated.    


	Scientific research and development projects are inherently characterized by uncertainty and complexity   

Finite resources against myriad and infinite strategic priority demands and challenges.  This results in focusing on short term projects for short term goals. 
	As the project progresses, the status of the project are evaluated at predetermined points in time, such that the project performance deviations are picked up in time. The deviations trigger corrective actions that direct the project towards planned goals.
Establishment of dedicated Establishment of dedicated Research and Technology Fund.


5.4
RECOMMENDATIONS

The department must balance competing and priority demands for finite resources for research support. Resources available are particularly constrained in such a way that public investment decisions often are driven more by short-term demands than long-term goals. As a result; long-term and sustained investment in research is necessary. 

Risk assessments are crucial to identify performance problems and therefore work towards their resolutions. The Directorate: Risk Management and Investigations can work together with the Directorate: Organisational Performance Monitoring in conducting risk assessments such that cross-cutting hurdles for service delivery are identified and are addressed at a Departmental level.

6.
AGRICULTURE PRODUCTION, HEALTH AND FOOD SAFETY

Purpose: To identify opportunities and develop strategies in order to optimise agricultural productivity and profitability within the agricultural sector. To manage the risks associated with animal diseases, plant pests, genetically modified organisms and registration of products used in the agricultural field.

The Programme: Agriculture Production, Health and Food Safety comprises three sub-programmes, namely Plant Production and Health; Animal Production and Health; and Inspection Services and Food Safety.

Animal Production and Health is responsible for creating an enabling environment for increased and sustainable animal production through the efficient use of genetic resources, manages risks associated with animal diseases through appropriate policies, legislation, norms and standards, technical guidelines and other services. 

Plant Production and Health focuses on increasing agricultural productivity with the emphasis on sustainable plant production systems, efficient use of genetic resources, and manages risks associated with plant pests and diseases.

Inspection Services and Food Safety is responsible for food safety and the quality of regulated products and provides for the national inspection service of regulated products intended for local and international markets.
6.1
PROGRAMME PERFORMANCE AGAINST MEASURABLE OBJECTIVES
SUB-PROGRAMME: ANIMAL PRODUCTION AND HEALTH
	Strategic objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target 2010/11
	Actual achievement

	SO 4: To provide leadership and support to research, training and extension in the sector
	Enhanced capacity for research, training and extension


	Increased targeted research, development and training programmes
	10


	2


	The R&D Facilities intended for research, development and training were established  in this sub-programme and their progress is as follows :

· Gariep aquaculture facility:  construction is completed however road works plus land scapping is yet to be completed. This is linked to the aquaculture programme that is now with the Programme for Fisheries following implementation of the new DAFF structure.

· . The Directorate Animal production together with Limpopo Department of Agriculture established a Feedlot facility in Blouberg local municipality; the facilities are now completed and awaiting procurement of weaners to be finished during the first quarter of 2011.
·  The Directorate Animal production together with Eastern Cape Department of Agriculture established a Feedlot facility, this facility in is already in use with the cattle of all sizes finished for the market.
Training of 16 additional surveys for the Comprehensive Breed survey was completed in Free State and a total of 1437  farmers in all districts of Free State ( Motheo -302, Xhariep -173, Thabo Mofutsanyana- 450,  Fezile Dabi-300,  Lejweleputswa -212)were surveyed And data from these districts of Free State have been successfully captured.

	SO 1: To promote efficient production, handling and processing of food, fibre and timber
	 Increased production of productive animals and animal products
	 Percentage increase in productive animals and animal products
	29% increase
	 Baseline + 1 %


	productive animals

Kaonofatso ya Dikgomo:
1415 emerging (beef) farmers with the total herd size of 15113 animals where served during this period in review. There are over 90 herds with the data in beef pro (software for beef recording system) ready to be migrated to INTERGIS. We have been involved in sales of over 740 animals for emerging farmers.

The percentage of productive animals increased by 47% from a baseline of zero; this was due to awareness and increment of participants due to benefits of animal recording.  
animal products
National Milk Recording and improvement scheme: 

There are 591 farmers with a total 729 herds of dairy cattle and 17 goat herds (total 746 herds in milk recording). 

Milk production and husbandry

The MOU for the National School milk program has been signed and this intervention will benefit stakeholders across the value chain – including emergent milk producers
The target achieved in Milk recording during the period under review is 6%. The increment achieved is due to number of herds that participate in milk recording, i.e increase in herd size and less participation of farmers due to price drop in milk per litre.


	SO 3: To improve  production systems anchored in commodities with competitive and comparative advantage in each province
	Improved efficiency of farming systems per commodity
	Percentage reduction in production costs for animals and animal products
	Status report on average production costs per commodity
	Reduction by 1 %


	The target achieved in Milk recording during the period under review is 6%. The increment achieved is due to number of herds that participate in milk recording, i.e. increase in herd size and less participation of farmers due to price drop in milk per litre.
The Farming system production in the Eastern Cape custom feedlot programme has reduced production costs and increased efficiency 

Livestock Development Strategy (LDS): A start has been made to review the Livestock Development Strategy (LDS) This will include updated commodity surveys ( DAFF, NAMC, DTI, Provinces )


SUB-PROGRAMME: PLANT PRODUCTION AND HEALTH

	Strategic objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target 2010/11
	Actual Achievement

	SO 4: To provide 

leadership and 

support to research, 

training and extension 

in the sector
	Increased plant production enabled by extension support based on researched solutions
	Enabled extension services in provinces
	Researched solutions are not adequately disseminated and transferred to users
	All researched solutions completed in year are disseminated and made available to extension services
	Research researched solutions on wheat production & cultivar evaluation: Cultivar performance trials:
Research solutions on wheat production & cultivar evaluation were completed and included clear recommendations on the appropriate cultivars to be used in the northern and southern productions areas.  The information was published & distributed to 6000 producers. Further distribution of the information was achieved through two farmer’s day lectures.
All data from the National Cultivar Evaluation Programme in the different production regions were processed and reports were finalised and accepted by the National Cultivar Evaluation Workgroup. ARC-Small Grain Institute received the mandate to continue with the Programme for the 2011 season. Also recommendations on cultivar choice, seeding rate and planting dates for all cultivars in all production regions were compiled. 



	 SO 1: To promote  efficient production,  handling and processing of food, ﬁbre and timber
	Adequate volumes of plant production


	Increased volumes of plant production and products


	South Africa is presently a net exporter of food


	Partially implemented agricultural production strategy: support

 commodity- specific strategies (e.g. grains, fruit and industrial crops)
	Review of Cotton , Grain and fruit strategies

The Cotton Strategy was finalised and endorsed by stakeholders in the cotton industry and major progress was achieved in terms of reviewing both the Grain and Fruit Strategies. The final draft strategies are in place. The process that needs to be finalised is getting a buy-in from all stakeholders in their respective value chains. These three strategies constitute the pillars of the Production Strategy

Advisory services on good production practices: 

During the period under review, 524 farmers, 59 extension officers and 88 members of the public were provided with technical advice on production practices of a wide range of crops. These ranged from site selection, cultivar choice, cultivation practices, and pest and disease control. Other enquiries related to production systems like hydroponics, permaculture and precision farming
National Policy on Organic Farming

The draft policy document was further discussed at two workshops during January and March 2011. Inputs from these engagements were incorporated in the current draft to develop draft number 8. This document will now be tabled at various structures within government for approval purposes.

Plant Breeder’s Rights Amendment Bill.

State law advisers recommended that DAFF may continue with the consultation process on the Bill.

Relevant comments from the policy consultation process were incorporated into the draft Bill.

The Revised draft Bill was forwarded to Legal Services and Registrar: PIA for comments
Plant Improvement Bill

Great progress had been made in amending the Plant Improvement Act. Consultation processes had been made through meetings and workshops. Working groups had also been established between industry, government and other stakeholders to work on some of the finer details of the Bill. The next stages involve getting further inputs from Legal services and the State Law Advisor.

The final phase will include taking the Bill through approval processes through government.

	 SO 3: To improve 

production systems 

anchored in commodities with a competitive and comparative advantage in each province
	Efficient/effective province-specific commodity (crop) production
	Production output comparisons between provinces per commodity
	Comparative province-specific production advantage
	Aligned spatial planning and support for plant production
	Aligning spatial planning and support for plant production:
Alignment of plans in done on a regular basis between DAFF and the respective provinces. 
Regular meetings are held between DAFF and provinces on an ongoing basis to discuss their plans and strategies regarding plant production. Provinces are guided in terms of concentrating on crops that suitable for their soils and climates.
The process will further be improved by establishment of a national forum as well as its working group

	SO 1: To promote safe food by managing the level of risks associated with food, diseases, pests, natural disasters and trade
	Improved access to basic plant health services


	Adequate products of good quality


	Fragmented and nonexistent plant health services
	Finalised MoU between ARC, DAFF and provinces to address primary plant health issues in rural areas
	MoU with ARC and PDA’s:

Draft strategy document aligned with new DAFF structure for will be submitted for comments and approval through the appropriate DAFF channels.


SUB-PROGRAMME: INSPECTION SERVICES AND FOOD SAFETY

	Strategic objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target (201/11)
	Actual Achievement

	SO 1: To promote 

safe food by managing the level of risks associated with food, diseases, pests, natural disasters and trade


	Effective regulatory environment


	Improved compliance to regulatory measures


	Status report on the levels of compliance to regulatory measures


	Review, improve and maintain an effective regulatory environment


	REVIEW:

To ensure effective regulatory environment aimed improving compliance regulations were reviewed. Some of these regulations were approved and others are still in the process of being approved.
Reviewed and Approved (Gazetted)

Pesticides Policy:
Approved by the Minister and has been gazetted 

Standard Operating Procedure (SOP) for Exporting Rooibos: The SOP has been approved and is implemented
Regulations relating to the ban of the use of chlorpyrifos have been completed

Reviewed and awaiting Approval 

Amendment Bill for Meat Safety Act:

The bill was sent to Science and Technology of DAFF for review. 
Final Draft Proposal for Independent Meat Inspection: Proposal has been forwarded for Ministerial approval

Fertilizer and Feed Bill: Inputs received from the workshop have been incorporated into the Bill and the bill has been forwarded to Department of Justice and Constitutional Development (DJCOD) state law advisor for certification and comments. Comments from Department of Justice and Constitutional Development are being  considered 
.Liquor Products act:
Meeting was held with stakeholders to clarify differing views on beer and cider.. Further meetings planned between role players to resolve views on beer and cider.
Amendment of the Animal Diseases Act 1984, Act No. 35 of 1984)

Awaiting response from the DAFF legal services.
Schemes under Meat Safety Act: 

· Game Meat Scheme draft has been vetted by Legal Service twice and a final version was submitted to the Minister. However this version was further vetted by Legal Services and amended. This version must be approved by Legal Services and the Minister.

· Abattoir Rating Scheme questionnaires were sent to all stake holders for further input before the final version is submitted to the Minister.


6.2
ANALYSIS OF PROGRAMME PERFORMANCE AGAINST MEASURABLE OBJECTIVES
For the period under review most of the deliverables were achieved, two Feedlot facilities were established in Limpopo and Eastern Cape, one of them is already in use and other is awaiting procurement of weaners, Research solutions on wheat production & cultivar evaluation were completed, the MOU for the National School milk program was signed and regular meetings were held between DAFF and provinces on an ongoing basis to discuss their plans and strategies regarding plant production. And for most of policies workshops were held with stakeholders and most of them are in the process of being approved.

As highlighted in the previous report there were challenges with regards to the analysis of the programme’s performance due to:

· The composition of some indicators 

·  The absence of quarterly targets which impacted on measuring the quarterly performance and this resulted in most of the deliverables being regarded as quarter 4 outputs. 

6.3
CHALLENGES AND RESPONSES TO CHALLENGES

SUB-PROGRAMME: ANIMAL PRODUCTION AND HEALTH

	Strategic Objective
	Measure/Indicator
	Target 2010/11

	Challenges
	Corrective Measure

	SO 1: To promote efficient production, handling and processing of food, ﬁbre and timber
	Percentage increase in productive animals and animal products
	Baseline + 1 %


	No the funds to do proper baseline studies
	


SUB-PROGRAMME: PLANT PRODUCTION AND HEALTH

	Strategic Objective
	Measure/Indicator
	Target 2010/11
	Challenges
	Corrective Measure

	SO 1: To promote  efficient production,  handling and processing of food, ﬁbre and timber
	Increased volumes of plant production and products


	Partially implemented agricultural production strategy: support

 commodity- specific strategies  (e.g. grains, fruit and industrial crops)
	Funding problems. Lack of funding for commodity strategies makes it difficult for DAFF to get buy-in from stakeholders.
	Dedicated funding for the commodity strategies need to be sourced from within DAFF

	SO 1: To promote safe food by managing the level of risks associated with food, diseases, pests, natural disasters and trade
	Adequate products of good quality


	Finalised MoU between ARC, DAFF and provinces to address primary plant health issues in rural areas
	Demand for phytosanitary services including market access and maintenance and management of two detections of a quarantine pest, Bactrocera invadens, the African Invader Fly, outstripped capacity. Provision of ‘basic’ plant health services is multidisciplinary and cross-cutting with several role players inside and outside DAFF.
	Two new deputy directors were appointed in the report year and are being capacitated to play a greater role in this initiative.


SUB-PROGRAMME: INSPECTION SERVICES AND FOOD SAFETY

	Strategic Objective
	Outcome Indicator
	Target 2010/11


	Challenges
	Corrective Measure

	SO 1: To promote 

safe food by managing the level of risks associated with food, diseases, pests, natural disasters and trade
	Improved compliance to regulatory measures

Improved compliance to regulatory measures


	Review, improve and maintain an effective regulatory environment


	Divergent views and need to address may delay progress
	May have to move timelines or move unilaterally with the legal process

	
	
	
	Constraint is lack of funds for gazetting of regulations for wheat and potatoes
	

	
	
	
	Lack of legal expertise within DAH to draft legislation. 

Publication of the Animal Diseases Amendment Bill 
	Engagement of a legal expert to draft legislation.


6.4
RECOMMENDATIONS

The programme performance for the period under review is satisfactory. For all deliverables that were not achieved in the 2010/11 financial year the programme will be expected to provide quarterly progress in the coming financial year.
7.
FORESTY AND RESOURCES MANAGEMENT

Purpose: Sustainable use and management of natural resources underpins the agricultural, forestry and fisheries sectors. The programme will provide policy advice and coordinate the implementation of programmes aimed at ensuring that forestry production is undertaken sustainably, within the capacity of the landscape and climate. This includes encouraging landowners and managers to maintain and improve the natural resource base on which agricultural production relies—soil, vegetation, water and atmosphere.

The Resources Management part of the programme will contribute to policy and programme development and implementation in the areas of improving water access arrangements for all users and to promote its efficient allocation, use and sustainable management; encouraging sustainable resource access and use through the development of policies to position the agricultural, forestry and fisheries sectors to meet the challenges of achieving sustainable production. It will also provide accurate and reliable information for improved natural resource management, which is essential to the sustainable use of natural resources and policy development and programme implementation.

Resources Management will promote and facilitate greater adoption of sound agriculture, forestry and fisheries natural resource management at primary industries, communities and regions through targeted programmes to improve natural resource management practices and management of the natural resource base; and facilitate the development of agricultural infrastructure and the use of agricultural resources. 

Other activities include auditing natural resources, compliance and law enforcement for natural resource management, controlling migratory pests, rehabilitating and protecting agricultural land and running the community-based LandCare Programme. It will furthermore develop mitigation and adaptation measures for risk and climate change.

7.1
PROGRAMME PERFORMANCE AGAINST MEASURABLE OBJECTIVES
SUB-PROGRAMME: FORESTRY OPERATIONS AND FORESTRY MANAGEMENT

	Strategic objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target 2010/11
	Actual Achievement

	SO 4: To increase 

contribution to green 

jobs to improve 

livelihoods
	Increase the contribution of greening, participatory forest management and community forestry to improve livelihoods
	Number of green jobs established.
	Key issues paper
	Forestry livelihoods strategy developed and implemented (150 green jobs established)
	362 jobs were created in Eastern Cape through wattle jungle conversion programme in Cata village while 130 jobs were created in Limpopo Rossbach plantation through rehabilitation programme funded by EPWP.This led to a total l of 492 jobs created during Q4. 

	SO 1: To increase 

equity, ownership and

participation of PDIs
	Effective management of lease agreements
	Equity  and ownership  of PDI’s in leased forestry packages
	1
	Siyaqhubeka agreements with beneficiary communities in place.
	The department is having a lease agreement with Siyaqhubeka in which it was expected that Siyaqhubeka share holding will increase by roping in communities. The equity for existing companies therefore  remains the same

	SO 1: To increase growth, income and sustainable job opportunities in the value chain

	Forestry sector transformed and potential in terms of growth realised.

	Forestry 2030 Roadmap targets met.


	White paper, NFA forest sector charter; National Forest Programme
	10 targets as reflected in the 2030 Roadmap met.
	Sawlog Timber Strategy produced and tabled at FFMC and Forestry Branch.

Integrated Forest Protection Strategy developed and approved by Forestry Branch Management Committee

White Paper on Sustainable Forest Development (1996) reviewed (desktop work). 

Draft Forestry Research & Development Strategy endorsed by the Forestry Branch and ARDSTC recommended to DEXCO for approval.

Engaged with Namibia Forestry to discuss the finalization of the MoU.

	
	
	Commercial forest estate expanded.
	Afforestation maps; Forestry sector charter
	10 000ha afforested in EC and KZN


	12 962 hectares is licensed for afforestation. 10 000 hectares is for genus exchange while 2 962 was for afforestation.1000 hectares has already been afforested in EC province while 1 962 hectares has been afforested in KZN.

	SO 4: To provide 

comprehensive 

support towards rural 

development


	Optimal use of State assets.
	State forest land, not required for forestry land use purposes released for other land use purposes
	3 State forest areas released for other purposes
	Land releases finalized within 3 months of Ministerial approval. 
	Limpopo- Awaiting the approval to release the Davhana plantation to the community

E Cape- Release of identified areas in process

	SO 2: To ensure the 

sustainable management 

and efficient use of natural 

resources
	Forestry assets sustainably managed.
	National forest resource assessment completed.
	Draft proposal for integrated land use resources assessment
	Planning phase for assessment completed
	- Types of equipment required  were examined and service providers identified

- Link up with international processes, such as UNFCCC (LULUCF / REDD-plus) to explore interface

- Motivation for funding was drafted and submitted

- AGIS study on land use conversion in woodlands was concluded (mainly through FIS).The planning phase for assessment is therefore completed.



	SO1: To promote safe food 

by managing the level of 

risks associated with food, 

diseases, pests, natural 

disasters and trade
	Increased compliance with and enforcement of the National Forest Act, 1998 and National Veld and Forest Fire Act, 1998.

	Reduced incidents of veld, forest and mountain fires through the implementation of National Veld and Forest Fire Act, 1998.
	38 fire protection associations (FPAs) registered
	42 FPAs registered


	11 fire protection associations were registered during this quarter: 

· WRDM Umbrella 
· Umtshezi 
· Warm Bokkeveld 
· Paardeberg 
· Delmas 
· Bela-Bela 
· Schweizer Reineke 
· Coombs 
· Mafikeng 
· Ruggens 
· Breede Valley 


	
	
	NFA regulations published and implemented.
	38 fire protection associations (FPAs) registered
	Compliance, monitoring and enforcement of NFA regulations
	2 NFA training conducted to prosecutors in Limpopo and KZN Region

1 NFA conducted to the Magistrate in Gauteng Region

4 Compliance and enforcement Workshops on the NVFFA held for the stakeholders. (1 for the Prosecutors in Polokwane, 1 in the KZN, 1 in Hammanskraal and 1 for the stakeholders including the SAPS in the North West Province).



SUB-PROGRAMME: RESOURCES MANAGEMENT

	Strategic objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target 2010/11
	Achievement

	SO 4: To increase 

contribution to green 

jobs to improve 

livelihoods
	Increase the contribution of Land Care and sustainable land management to improve livelihoods
	Number of Green Jobs created 


	14000
	25000
	A total of 2414 green jobs were created as follows during quarter 4.

Free State 112, Eastern Cape 543, Gauteng 100,
Mpumalanga 37,Western Cape 125,Northern Cape 92 Limpopo 1254, Kwazulu Natal 50 and North West 101



	SO 1: To promote 

environmentally 

sustainable 

production systems 

(best practices)
	Minimised environmental degradation


	Number of land Users adopting best practices


	Suboptimal adoption and implementation of best practices
	Assess extent of adoption per farmer category and implement programmes to enhance adoption
	165 Commercial on 45 213 hectare ,885 Smallholder on 20412 hectares and 795 Subsistence on 21287 hectares adopted best land use practices

	
	
	Status of agricultural land retained (limited conversion of Agricultural 
	Policy and legislation outdated
	Review and development of agricultural land protection policy
	Completed the terms of reference and tasked the ARC to conduct the policy study in order to obtain the technical data needed for the development of the policy on the protection of agricultural land.

	SO 2: To ensure the 

sustainable 

management and 

efficient use of natural 

resources


	Efficiently managed 

use of water 

resources
	Support and 

strengthened 

institutional 

arrangements for 

management of water
	Fragmented data
	Consolidate 

data and 

conduct 

assessments
	Due to difficulties experienced in presenting the policy framework a submission was written for Director General to sign letters to Heads of Departments regarding the requesting for inputs from the Provincial Departments of Agriculture as well as informing them that the policy framework will be presented to CCAWs.The ToR and the minutes of the Inaugural meeting by the CEO forum task team on water quality was circulated to all the stakeholders.

	SO 1: To promote safe food / ﬁbre production by managing the level of risks associated with food, diseases, pests, natural disasters and trade


	Adopted climate change sector plan
	Approved and implemented sector plan
	Draft plan
	Identify vulnerable areas in the sector
	Vulnerability assessment conducted and three (3) vulnerable areas identified in the south western parts of the Free State province. Consolidated report available

	SO 2: To establish and maintain an effective early warning and mitigation system.
	Improved early warning systems
	Reduction of natural related risks
	Systems in place
	Implement and review
	Short courses on Agrometeorology have been held at UFS on 14-18 March and 28 March- 1 April 2011 as planned and a report is available.


7.2
ANALYSIS OF PROGRAMME PERFORMANCE AGAINST MEASURABLE OBJECTIVES
There programme had a total of 14 planned targets shared between two sub-programmes with 8 belonging to Forestry  Operations and Forestry Management while 6 were responsibility of Resource Management sub-programme. Forestry Operations and Forestry Management succeeded in completing 4 of their targets while Resource Management manage to complete 3 of their targets to lead to programme success rate of 50% for 2010/11 financial year in which both sub programmes have reached a performance of 50%. The programme created about 12000 jobs against 25000 planned and no sufficient reasons are provided for the variance. The challenge with targets in Forestry  Operations and Forestry Management sub-programme is that some of them are not achievable in the reflected period and therefore are not realistic.10 targets as reflected in 2030 Roadmap is  a long term plan and can not be achieved within a single financial year, certain strategies should have been selected to be focused on as targets for 2010/11.The fact that Siyaqhubeka is having a prerogative to increase shareholding by involving communities means that the sub programme is not entirely in control of this deliverable and could have been phrased differently.

It present some challenges in trying to measure the extent of adoption of best practices by land users because the indicator is focusing on the number of land Users adopting best practices, 10 403 look like a good achievement though it will be more useful if change in productivity for given farmer categories can be reflected so as to get the actual impact of the extent of adoption.Targets set to strengthen early warning systems are together with  identification of vulnerable areas target have  also been achieved.

7.3
CHALLENGES AND RESPONSES TO CHALLENGES
SUB-PROGRAMME: FORESTRY OPERATIONS AND FORESTRY MANAGEMENT

	Strategic objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target 2010/11
	Challenges
	Corrective measure

	SO 1: To increase growth, income and sustainable job opportunities in the value chain

	Forestry sector transformed and potential in terms of growth realised.
	Forestry 2030 Roadmap targets met.


	White paper, NFA forest sector charter; National Forest Programme
	10 targets as reflected in the 2030 Roadmap met.
	Progress is currently dictated by external dynamics.  Awaiting Forest  Stewardship Council (FSC) Board approval for the National Certification Standard (NCS)
	Continue to strengthen the relationship with the Council.

	SO 4: To provide 

comprehensive 

support towards rural 

development

	Optimal use of State assets.

	State forest land, not required for forestry land use purposes released for other land use purposes

	3 State forest areas released for other purposes
	Land releases finalized within 3 months of Ministerial approval. 
	Release of land is demand driven
	Treat this intervention as a service

	
	
	NFA regulations published and implemented.
	38 fire protection associations (FPAs) registered
	Compliance, monitoring and enforcement of NFA regulations
	
	


SUB-PROGRAMME: RESOURCES MANAGEMENT

	Strategic objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target (2010/11)
	Challenges
	Corrective measure

	SO 4: To increase 

contribution to green 

jobs to improve 

livelihoods
	Increase the contribution of Land Care and sustainable land management to improve livelihoods
	Number of Green Jobs created 


	14000
	25000
	· Some of the Provinces had challenges with the web based system and could not understand the process of data dumps rectification.

· Less communication between the LandCare Coordinators and the Provincial EPWP coordinators.

· Not all jobs were reported under LandCare.
	Liaise with provincial LandCare project coordinators to ensure reporting on number of green jobs established.

	SO 1: To promote 

environmentally 

sustainable 

production systems 

(best practices)
	Minimised environmental degradation


	Number of land Users adopting best practices


	Suboptimal adoption and implementation of best practices
	Assess extent of adoption per farmer category and implement programmes to enhance adoption
	Time lack after submission to obtain feedback from National Treasury.


	Strengthen liaison with National Treasury.

	
	
	Status of agricultural land retained(limited conversion of Agricultural 
	Policy and legislation outdated
	Review and development of agricultural land protection policy
	Long legal process 
	Engage legal service to fast track the process.


7.4
RECOMMENDATIONS

The importance of planning deliverables that are mostly in total control of the programme is very important and need to be ensured at all times during planning processes. It will be very beneficial if outputs that have to be specific are broken down into milestones before the finalisation of the strategic plan, this will ensure that outputs targets are both achievable and realistic. Programme quarterly performance reviews should also be strongly considered in order to identify bottlenecks early enough and corrective measures can still be effectively implemented. Information about challenges and corrective measures is very important and should always be provided for deliverables that are behind schedule, this information should particularly focus on the core issues that are serious enough to warrant the management attention. 

8. MARINE FISHERIES AND COASTAL MANAGEMENT

Purpose: The aim of the branch will be to contribute to maintaining and restoring the productive capacity and biodiversity of the marine environment, ensuring the protection of human health, as well as promoting the conservation and sustainable use of marine living resources. The branch further aims to ensure that the degradation of the marine environment from land-based activities is prevented by facilitating the realisation of the duty of the DAFF to preserve and protect the marine environment through the application of respective policies, priorities and resources.

8.1
PROGRAMME PERFORMANCE AGAINST MEASURABLE OBJECTIVES
	Strategic objective
	Strategic outcome
	Outcome indicator
	Baseline
	Target 2010/11
	Actual Achievement

	SG4;SO 1: To increase equity, ownership and

participation of PDIs

	Increased marine and coastal economic opportunities and broadened access for PDIs
	Implementation of the Transfer of Rights Policy, the allocation of ﬁshing rights and implementation of the Small-scale Fisheries Policy in respect of transformation imperatives
	Transfer of Rights

Policy and a draft

policy on small-scale fisheries
	Implementation of policies
	Small-Scale Fisheries policy:

· Comments on draft policy is currently being collated.

· NEDLAC process commenced.

· Continued with granting of Interim Relief exemptions/permits.

Rights Transfer Policy:

· Section 21 applications continuously being processed.

Two (2) applications were finalised and approved.

	
	Facilitate affirmative procurment
	% expenditure on procurement from BEE and BBBEE enterprises
	35 % expenditure on procurement from BEE and BBBEE enterprises
	40 % expenditure on procurement from BEE and BBBEE enterprises
	37% - Final figures will be released at the end of May

	SG5;SO 1: To increase, growth, income and sustainable job

opportunities in the

value chain
	Key recommendations of harbor feasibility study implemented
	Livelihood opportunities for coastal communities and improved harbor infrastructure
	Harbor feasibility

study
	25 % implementation of recommendations
	Security and Community project implemented extended to all 12 fishing harbors.

Expedite fishing harbours directives with NDPW like slipway maintenance contracts that could benefit local communities in terms of job opportunities.

Executive arrangements regarding future management of the fishing harbors was highlighted for intervention by departmental principles


	SG2;SO 1: Promote

environmentally

sustainable

production systems
	Marine aquaculture monitoring and evaluation framework in place
	No M&E framework in place
	Monitoring and

evaluation plan

developed
	70 % M&E of 3 pilot projects
	Quotations received and short listing to be done within the first 2 weeks of April 2011

Public comments compiled and scoping report submitted to competent authority (Provincial DEA)

Review of SEA undertaken, preliminary visual and socio-economic impact studies under taken.

	
	EU accreditation of shellﬁsh


	No EU accreditation of shellﬁsh
	Review of EU

accreditation criteria and development of a shellfish sanitation

programme
	Achievement of 50% of EU requirements


	About 50% of the FVO’s recommendations have been implemented:

i) Improved communications with laboratories regarding turnaround times and reporting of results.

ii) The end product is being randomly sampled by the NRCS.

iii) Reduced the turnaround time for ASP testing from the date of sampling to the time that the testing is conducted.
The LCMS is installed and trials currently underway in preparation for SANAS accreditation.



	
	Number of research projects on feasibility of SA aquaculture species conducted

	Research into 2 SA aquaculture species (ﬁnﬁsh and scallops)
	Research into 2 SA

Aquaculture species

(finfish and scallops)
	Research into 2 SA aquaculture species (ﬁnﬁsh and scallops)
	Spawning sea urchin successful

Phase 1 of Scallops grow out trials completed

Nutrition project reviewed  and to be implemented
Negotiations with University to enter with MoU with Department to undertake aquaculture research concluded and some of the MoUs to be signed in April 2011.
Sea Urchins:

Completed larval settlement studies. Completed photoperiod studies for the enhancement of gonad development. Initiated laboratory grow-out studies.

Scallops:

Completed field grow-out studies in Saldanha Bay [manuscript currently in preparation].


	SG2;SO 2: Ensure

the sustainable

management and

efficient use of natural

resources


	Promote the equitable and sustainable management and efficient use of marine living resources
	% of commercial ﬁshing right holders per cluster who have had their performance reviewed
	Work plan finalised

and key performance

indicators drafted for fishery performance

reviews
	70 % of the ﬁsheries reviewed by cluster
	Cluster C & D fisheries:

· Letters and individual Right Holder (RH) reports received from service provider.

· Letters and individual reports printed, signed and prepared for posting to RHs.

· Verification reports received for RHs under investigation.

· Draft survey report received, comments made by management and being amended accordingly.
Cluster A & B fisheries:

· Followed up on assessment of RHs in this cluster.

50% of assessment completed.

	
	
	100 % of commercial rights transfer applications processed within speciﬁed service standards

	Draft policy

on transfer of

commercial fishing

rights published
	Finalise policy on commercial rights transfer and applications processed
	Section 21 applications for the transfer of commercial fishing rights processed on continuous basis.

Two (2) applications were finalized and approved.

	
	Rebuild depleted ﬁsh stocks


	Extent of recovery of hake and abalone, West Coast Rock Lobster and lineﬁsh
	Strategy in place for

abalone and hake
	Continuous review of strategy for hake and abalone in respect of research, management and compliance
	As indicated in our Q3 2010/11 report, the hake recovery strategy has yielded good results and signs are quite evident that the stocks are rebuilding, albeit at a slower rate. 
The Branch uses Standardized Catch Per Unit Effort (CPUE) indices for each hake species to determine if the stocks are increasing or decreasing. If the CPUE increases, then this is certainly a positive sign that the stocks are re-building, and vice-versa.  
The latest standardized CPUE indices for each species show an overall increase on both the South and West coasts. 
The management strategy implemented by the Department produced positive results and any efforts to strengthen it should be supported by management.

Abalone: Three abalone task group meetings held. Abalone diving surveys (FIAS) completed in Zone B (20 transects). Preliminary joint survey with Industry stakeholders carried out. Reviewed stock assessment report on Eastern Cape abalone. 

Sampling of commercial catches ongoing, and of confiscated product, as well as ranched product from Port Nolloth.
Continuous monitoring of compliance with Hake permits conditions.

Continuous monitoring of compliance with Abalone permits conditions.

Continuous monitoring of compliance with WCRL permits conditions.

Continuous monitoring of compliance with Line Fish permits conditions.


	
	Compliance with and enforcement of marine and coastal legislation
	% of ﬁsh processing establishments inspected
	Rudimentary

operational data
	40 % of ﬁsh processing establishments inspected
	The targeted 74 establishment were completed done in the third quarter. 35 extra establishments were inspected during this quarter wherein some were warned to acquire necessary documentation to carry on with business.



	
	
	% of rights holders investigated in 5 key ﬁsheries sectors
	
	10 % of rights holders in the 5 key ﬁsheries investigated
	Hake: 2.2 %( 53) Right holders in the Hake sector investigated.
Abalone, WCRL and Traditional L/fish:  Section 28 proceeding against 7 infringing abalone rights holders initiated.

Squid: 5.3(124) % Right holders in the Squid sector investigated.
Line Fish: 1.3 %(31) Right holders in the  line fish sector investigated 

	
	
	% of vessels inspected in the 5 key ﬁsheries
	
	15 % of vessels inspected in the 5 key ﬁsheries sectors
	Hake Trawl: 42 vessels inspected.

Squid :57 vessels

WCRL :36 inspection

Traditional :22

Recreational :31

J534 issued :7 (R26500)

	
	
	Percentage of cases and tip-offs investigated according to service standards

	Limited investigation

capacity and no

service standards in place
	75 % of cases and tip-offs investigated according to services standards
	15% cases and tip-offs investigated according to Services Standards :

6 Cases registered;

38921 Units of abalone seized

926 Units of WCRL and 1 vessel seized.

One case finalized viz, the July 2010 Table View, Vredenburg, Table Bay cases and the 3 Chinese nationals sentenced to 30, 36 months imprisonment.

One case with 8kg of marijuana handed to SAPS

	
	
	Number of joint partnerships with law enforcement and conservation agencies established
	5 partnerships
	Maintain and strengthen 5 partnerships


	6 Joint operations with the SAPs and SARS viz, 2 Operations in EC; 1 on the West Coast; 2 in the Cape Peninsula and 1 in Gauteng.

4 formal partnerships were maintained with Nosipho Marine Services, SAB&T, Swellendam Municipality and KZN Wildlife. Other informal partnership were maintained with BCOCC, Table Mountain National Park, Nelson Mandela Metro, etc  




8.2
ANALYSIS OF PROGRAMME PERFORMANCE AGAINST MEASURABLE OBJECTIVES
The programme’s performance based on reported outputs is satisfactory however more emphasis need to be put on reporting against the targets. The programme has improved on reporting against targets which are expressed in percentages by reporting on milestones achieved; however there is still room for improvement.

26% of the programme’s planned deliverables were transferred to DEA.  There is also a need for the programme to improve stating challenges and corrective measures as they relate to the targets 
8.3
CHALLENGES AND RESPONSES TO CHALLENGES
	Strategic objective
	Strategic outcome
	Outcome indicator
	Target 2010/11
	Challenges
	Corrective measures

	SG4;SO 1: To increase equity, ownership and

participation of PDIs
	Increased marine and coastal economic opportunities and broadened access for PDIs
	Implementation of the Transfer of Rights Policy, the allocation of ﬁshing rights and implementation of the Small-scale Fisheries Policy in respect of transformation imperatives
	Implementation of policies
	Small-Scale Fisheries policy:

Lengthy policy development and compulsory consultation process caused delays.

Lack of in-house capacity.

Rights Transfer Policy:

Lack of capacity at Legal Services component.


	Small-Scale Fisheries policy:

Constant follow ups and meetings held.

Rights Transfer Policy:

Fisheries Managers assisted Legal Services with processing of the section 21 rights transfers applications.



	SG2;SO 2: Ensure

the sustainable

management and

efficient use of natural

resources


	Promote the equitable and sustainable management and efficient use of marine living resources
	% of commercial ﬁshing right holders per cluster who have had their performance reviewed
	70 % of the ﬁsheries reviewed by cluster
	2nd consultant left the service provider.

New consultant had to be trained and is stationed in Johannesburg
Telephonic discussions to be held when enquiring about progress.
	Constant follow ups to ensure continuity and finalization of the project.



	
	
	100 % of commercial rights transfer applications processed within speciﬁed service standards
	Draft policy

on transfer of

commercial fishing

rights published
	Limited capacity at Legal Services.
	Legal Services approached Fisheries Managers to assist with the processing of the section 21 transfer of rights applications.



	
	Rebuild depleted ﬁsh stocks


	Extent of recovery of hake and abalone, West Coast Rock Lobster and lineﬁsh
	Continuous review of strategy for hake and abalone in respect of research, management and compliance
	There is a lack of synergy between some units.
	Improved coordination and facilitation required.


	SG2;SO 2: Ensure

the sustainable

management and

efficient use of natural

resources


	Compliance with and enforcement of marine and coastal legislation
	% of rights holders investigated in 5 key ﬁsheries sectors
	10 % of rights holders in the 5 key ﬁsheries investigated
	2.5% of rights holders investigated in 5 key fisheries sectors, 

Hake,

Abalone, Rock Lobster, Squid and Linefish investigated to meet annual target of 10%.

Initiation of Section 28 and criminal proceeding on infringing right holders
	


8.4
RECOMMENDATIONS

As highlighted in the previous quarter(Q 3), the following recommendations are still emphasized:

· The programme has to make a formal submission to the Directorate: Strategic Planning regarding deliverables that were transferred to DEA for them to follow due processes of amending to strategic plan. This will prevent  audit queries 

· Detailed reporting on milestones achieved per deliverable advised. Reports should be based on the targets.  

· It is important to highlight challenges and corrective measures where there is under performance. 

9.
OVERALL ORGANISATIONAL ANALYSIS

The 2010/11 was one of the most challenging year that the department had to go through; adapting to the new mandate, restructuring of the department and the late placements in various units. The overall performance of the department was therefore influenced by these factors. It was also difficult to measure the departmental performance due to poor planning.  The current DAFF structure in operation was not aligned to Part four and five of the 2010/11 strategic plan and that caused confusion amongst programmes. 
The department did show an overall of major progress/ a great improvement towards achieving its set targets.  However, challenges were encountered in some deliverables due to the fact that the approved structure is still yet to be implemented.  

The following must still be highlighted for the period under review:
· The current DAFF structure in operation was not aligned to Part four and five of the 2010/11 strategic plan and that still caused confusion among other programmes.
· The unavailability of performance information by certain sub-programmes did persist and more emphasis was needed in that area. 
· It was difficult to confirm the actual performance due to a lack of supporting evidence to validate and substantiate the actual performance reported by programmes thereof. 
· There were difficulties experienced in tracking the progress made on deliverables due to a lack of time-bound milestones
Non-completion of confirmation of annual performance plans for the year under review has resulted in major reporting challenges, therefore proper planning moving forward is advised in order to avoid similar challenges in the next financial year.  Moving forward, the department has completed its planning processes for 2011/12 financial year which will be implemented with effect from the 01 April 2011. Since all plans we done with respect to ENE’s, APP’s and operational plans it is expected that there will be a major improvement to the coming year as compared to the current one. Quality is the most important performance objective in any operation especially with regards to performance information; it reduces time and costs effectiveness. 
The most important aspect that can be given as an advice/recommendation to various branches is that managers must start take responsibility and accountability role in making sure that all planned deliverables are achieved. In future it can be recommended that all plans done must be a zero based costed activities; in relation to what is planned to be achieved in order to give a sense of balance or stability with the budget spends. Plans Vs Budget (alignment).
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