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Commission for Gender Equality





Implementation Plan 2011/2012
	Strategic Objectives
	Sub-strategies
	Performance Indicator
	Activities/ Key output Annual target 2011/2012
	Mode of service delivery
	Key Output Target Quarter 1
	Key Output Target Quarter 2
	Key Output Target Quarter 3
	Key Output Target Quarter 4

	1. To ensure the creation and implementation of an enabling legislative framework that promotes the attainment of gender equality.

	1. To monitor and evaluate the promotion of gender equality and any relevant policies and practices of the public and private sector and report to Parliament


	Number of policies monitored and reported to Parliament
	EE Report

EE Hearings

To initiate a programme with Dept of Labour to use the affirmative action reports and established structure to monitor and monitor gender equality in the workplace
Implementation of Gender barometer tool


	Research /Legal dept

National

All dept
Legal
	Edit, layout, design print

Share recommendations with relevant stakeholders 

Initiate engagement with Dept of Labour
Edit, layout, design and print Gender barometer report. 
Review gender barometer tool
	Analyse reports from CEE and PSC, DPSA stats on EE
Concept developed, companies /govt dept

identified according to criteria set
Hosting of web-based tool
Provincial stakeholder meetings on tool


	Hearings arranged and conducted ( 4 days)

Implement tool to 2 national, 2  provincial and 1 local municipality

	Draft and finalise report.

Edit, layout, design and print
Draft report, edit, layout, design and print

	
	
	
	
	
	
	
	
	

	
	2. To initiate and review for the improvement of the legislative framework in all spheres of government that impact on priority areas of gender equality 


	Number of Acts  or legislative improvements initiated

Review of Pre-1994 legislation

Maternity Benefits Project
	10 submissions per Year

5 per year identified

Submissions into EE legislation


	Parliamentary Office

Legal

Legal
	2 Acts or legislative improvements identified and  submissions made 

1 legislations identified and reviewed

Submissions made into current EE proposed amendments

Develop concept doc
	3 Acts or legislative improvements identified and  submissions made

1 legislations identified and reviewed


	3 Acts or legislative improvements identified and  submissions made

2 legislations identified and reviewed


	2 Acts or legislative improvements identified and  submissions made

1 legislations identified and reviewed



	
	3. To conduct periodic performance assessments of priority Ministries, State institutions, Government departments, political parties and the private sector, on the implementation of applicable legislation and policies that impact on gender equality


	Number of assessments done of responsible Ministries

1 dialogue and monitoring report


	365 Days Action plan  and  Victims Charter

To initiate the development of behavioural gender-bias change educational programmes, in collaboration with the Ministry of Education, for incorporation into the formal education syllabi, initiate discussion on Education report

50/50 legislation

Local govt elections report


	Research

All dept

Legal

All depts


	Develop concept documents
2 meetings held

Attending steering committee meetings

Submissions made

Analysis of party manifestos and party list

National dialogue

Develop Monitoring tool

Monitoring

	Develop instruments
2 meetings

Draft report, 

Edit, layout, design and print

Meetings to share report with relevant stakeholders


	Implementation of the instrument
2 meetings
	Draft report finalised
Edit, layout, design and print

2 meetings

	
	4. To evaluate the implementation and effectiveness of the national justice facilities for gender discrimination

5. To promote policy cohesion and institutional cooperation in gender equality for land, water, sanitation, transport and climate change


	Evaluation report

Submissions and research report
	Maintenance Courts

Equality courts
Family courts

Water study

Sanitation policy and research

Climate change

COP 17 project
	Legal

Research

All depts
	Monitor cases and systemic trends
Report produced

Finalisation of instruments

Data collection


	Monitor cases and systemic trends

Report produced
Analysis and report writing


	Monitor cases and systemic trends

Report produced
Edit, layout, design and print
	Monitor cases and systemic trends

Report produced
Develop concept paper for sanitation

Attend conference on COP 17

	2. To protect and promote gender equality by engaging with relevant stakeholders to educate and raise awareness on issues of gender equality, challenge patriarchal perceptions and stereotypes and take action against infringements of gender rights through the implementation of appropriate redress.

	1. To timeously investigate complaints of violations of gender rights and identify appropriate re​dress
	Number of complaints finalised- Subject to capacity


	Investigations & Referrals

Installation of a Toll Free Line

Acquire Electronic Complaints handling system
	Legal

PEI

Legal
	Complaints handling
Concept document on increasing number of complaints

Conduct a feasibility study

Conduct feasibility study
	Complaints handling
Output depends on outcome of study

Output depends on outcome of study


	Complaints handling
	Complaints handling

	
	2.To Initiate investigations of systemic violations of gender rights in the public and private sector and identify appropriate redress
	Appropriate redress identified
	Litigation & development of Manual

To develop and disseminate a ‘Code of Good Practice for the Protection and Promotion of Gender Equality’ applicable to all sectors of society 

Develop a gender equality Charter


	Legal
Legal/PEI
	Develop litigation manual
Assess and identify a sector
Setup meetings

Assess and identify a sector

Setup meetings


	Develop litigation manual

Draft code

Conduct consultative meetings for further input

Draft code

Conduct consultative meetings for further input


	Edit manual
Engage sector on final draft

Track implementation

Engage sector on final draft

Track implementation
	Adopt manual 
Gazette and print

	
	3. To initiate interventions to raise awareness on gender equality and discrimination
	Number of interventions
	To develop and implement a gender equality promotion campaign: 16 Days and August and Women’s month 

To ensure that all relevant CGE publications on gender equality are translated into the officially recognised language of the target audience

Develop and coordinate  a media and advocacy intervention programme through using radio slots, Publications, Press Statements & Opinion Pieces Media strategy, Advertorials


	PEI & Communications

PEI/ Communications

PEI/ Communications


	Identify core material for translation

Arrange meetings with PANSALB and Dept of Arts and Culture

Develop media strategy

Arrange radio slots/ interviews/ publications/ opinion pieces/ advertorials/press statements
	Develop concept paper for Women’s  month campaign
Engage with relevant stakeholders

Arrange radio slots/ interviews/ publications/ opinion pieces/ advertorials/press statements


	Develop concept paper 16 days of activism campaign
Print sample of translated material

Arrange radio slots/ interviews/ publications/ opinion pieces/ advertorials/press statements


	Print sample of translated material

Arrange radio slots/ interviews/ publications/ opinion pieces/ advertorials/press statements



	
	4. To initiate interventions for the sustainable development and promotion of gender equality in the social, cultural, political, economic, security and human rights dimensions
	Gender Equality promotion campaigns & programmes conducted
	To initiate a programme to eliminate gender-based discriminatory practices with traditional and faith-based organisations

To promote the expansion of outreach programmes as a catalyst organisation, using alternative distribution channels in all geographical areas

To initiate the development of a programme in collaboration with the Ministry of Public Works, to promote the economic participation of women infrastructure projects


	PEI/Research
PEI

All depts


	Revisit concept papers on harmful traditional practises
Develop outreach programme(1 per province)

Develop outreach programme in partnership with relevant NGOs/CS)s/CBOs( 1 per province

Arrange meetings
	Develop outreach programme (1 per province)
Develop outreach programme in partnership with relevant NGOs/CSOs/CBOs( 1 per province

Arrange meetings

	Develop outreach programme (1 per province)
Develop outreach programme in partnership with NGOs/CSOsCBOs( 1 per province

Arrange meetings


	Develop outreach programme ( 1 per province)
Develop outreach programme in partnership with relevant NGOs/CSOs/CBOs( 1 per province

Arrange meetings



	
	5.To collaborate with organs of state, civil society and other institutions to effectively develop, protect, promote and attain gender equality


	Functional Gender Sector 
	Interaction and attendance of meetings at national, level and provincial

Gender Machinery x 4

Develop Collaboration Charter

To collaborate with Chapter 9 institutions


	All Departments

All depts.

All depts
	Attend meetings NGM and PGM meetings
Arrange meetings 

Identify gender issues for collaborations

Develop charter

Sign charter

Develop plan to roll out collaborative activities


	Attend meetings NGM and PGM meetings
Develop plan to roll out collaborative activities


	Attend meetings NGM and PGM meetings
Develop plan to roll out collaborative activities


	Attend meetings NGM and PGM meetings
Develop plan to roll out collaborative activities



	3. To monitor state compliance with regional and international conventions, covenants and charters which have been acceded to or ratified by the Republic, relating to the object of the Commission for Gender Equality

	1. To conduct annual reviews and audits of state compliance with obligations under the conventions, covenants and charters and to report an a regular basis to Parliament and the Office of the Speaker of Parliament
	Reviews and audit reports done
	To develop a comprehensive list of all the obligations under regional and international conventions, covenants and charters which have been acceded to or ratified by the Republic, relating to the object of the Commission of the Republic/ All obligations recorded. Database of Obligations is the output

To monitor and produce review reports on SA Governments adherence and compliance with

CEDAW, BEIJING and  MDGs 

Removal of SA Reservations on the African Charter on Human & Peoples rights and the Rights of Women(Engage Parliament and DIRCO)


	All depts.
All depts.

Parliamentary office


	Database created
Reconstitute working groups

Develop guidelines

Arrange meetings with relevant stakeholders


	Review and update reports

Arrange meetings with relevant stakeholders


	Review and update reports

Make submission to 


	Review and update reports

Make submission to 



	
	2. To interact with and report to national, regional and international bodies on state compliance with conventions, covenants and charters acceded to or ratified and to make recommendations for improvements
	Monitoring Reports presented to relevant bodies
	Interaction and attendance of meetings at national, regional and international level- Parliament

SRVAW,

UN Women,

CEDAW committee,

CSW,

MDGs


	
	Attend meetings  
Engage relevant stakeholders

Edit, layout design and print SRVAW report

Disseminate report
	Attend meetings 

Engage relevant stakeholders 


	Attend meetings  

Engage relevant stakeholders
	Attend meetings  

Engage relevant stakeholders


